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Forward looking statements 

This announcement contains forward-looking statements relating to eBay’s future 
performance that are based on its current expectations, forecasts and assumptions.  
Those statements involve risks and uncertainties, and actual results may differ materially 
from those discussed.  Factors that could cause or contribute to such differences 
include, but are not limited to, the receipt and timing of regulatory approval for the 
transaction; the possibility that the transaction may not close; the reaction of consumers 
and Bean’s customers; downturns in the financial markets and the credit industry; the 
future growth of Bean; the reaction of competitors to the transaction; the possibility that 
integration following the transaction may be more difficult than expected; the increasing 
need to grow revenues from existing users in established markets; an increasingly 
competitive environment for eBay’s businesses; the complexity of managing a growing 
company with a broad range of businesses; the company’s need to manage regulatory, 
tax, IP and litigation risks (including risks specific to PayPal and the financial industry); 
the need to upgrade technology and customer service infrastructure at reasonable cost 
while adding new features and maintaining site stability; foreign-exchange-rate 
fluctuations; changes in political, business, and economic conditions; the company’s 
ability to profitably expand its business model to new types of merchandise and sellers; 
and the impact and integration of recent and future acquisitions.
More information about factors that could affect eBay’s operating results can be found in 
the company’s most recent annual report on its Form 10-K and its subsequent quarterly 
reports on Form 10-Q (available at http://investor.ebay.com). All forward-looking 
statements are based on information available to eBay on the date hereof, and eBay 
assumes no obligation to update such statements. 

http://investor.ebay.com/
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Priorities for the Year

• Make eBay easier and safer
• Improve value and selection
• Extend PayPal’s leadership position, both on 

and off eBay 

Demonstrate strong discipline with operations and capital.
Leverage our financial strength to capitalize on opportunities.

eBay is a remarkable company, with a strong 
set of assets
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Today’s announcements

• Acquiring complementary 
transactional credit 
business with unique, 
proven capabilities and 
team

• Strengthens PayPal's 
appeal to consumers and 
merchants

• $820 million purchase 
price in cash and 
approximately $125 
million worth of 
outstanding options, net 
of option exercise 
proceeds

Acquire Bill 
Me Later

Organization
Simplification

• Reducing headcount by 
~10%, including ~1,000 
full time employees plus 
temps, contractors and 
attrition

• Restructuring charge of 
~$70-80m, predominantly 
in Q4

• $150m annualized cost 
savings

• Simplify and streamline to 
invest and compete

Acquire dBA 
and BilBasen

• Acquired leading horizontal 
online classifieds site and 
leading online motors 
classifieds site in Denmark

• Strengthens leadership 
position in global online 
classifieds

• ~2.1B Danish krone cash 
acquisition (~$390M)

Extend our leadership and more competitively 
position our company for growth
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Gary Marino – CEO of Bill Me Later



eBay Inc. - Proprietary & Confidential 6

Bill Me Later: A great business

Experienced 
team

• Core exec team has worked together for 15+ years

• Grew Citibank and First USA card businesses

• Founded Bill Me Later in 2000

Unique 
Payments 

Model

• Real-time, transaction-based credit granting within Merchants’ POS

• Deep data obtained through integration with shopping experience

• Enables sales growth by attracting high-value, convenience and 
security conscious consumers

Market proven 
product

• Big brand adoption: 30+% of top 100 online merchants, 75 of top 
200 

• Nearly 4 million consumers use Bill Me Later

• ~$1 billion TPV in 2008, growing at 36% y/y
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Bill Me Later: How it works

Consumers apply during checkout at 
accepting merchants

Proprietary underwriting system assesses 
risk and authenticity (< 3 seconds response 
time) 

Industrial loan company (ILC) makes 
loan to consumer by paying the 
merchant
Bill Me Later purchases the loan

Manages account information 
and sends statements
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33

44
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Consumers love Bill Me Later…

• Convenient – no long application

• Fast – immediate decision 

• Safe – no sensitive data required

• Empowering – incremental buying 

power

Consumers

A seamless, simple product 
that consumers want

Next to credit 
card in 

checkout

Name and address 
passed through from 

merchant

Only DOB and last 4 
SSN required
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Merchants love Bill Me Later…

Merchants

• Low cost – vs. card-not-present txns

• Incremental – brings new buyers

• Higher order value – sales uplift

• Easy integration – works in 

existing payment infrastructure

A low cost offering that 
attracts new shoppers and 

creates upsell

5.2 million merchants

Large
merchants

Small merchants

$160 billion

$12 bil.

…and More
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C C  Indus try Index Bill Me La te r

Strong credit decision model and risk 
management 

Unique and proprietary real time data analysis    
technology

Instant and accurate transaction decisioning

Scalable, redundant architecture

Experience and deep credit culture

Robust technology and credit model… …Better than average(1) credit loss rates

Bill Me Later credit model continues to 
perform well in the downturn

Bill Me Later credit model continues to 
perform well in the downturn

(1) Citi, Amex, Discover, BofA, CapOne and Wamu
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Acquisition&
Servicing

2.9%

Cost of 

 
Funds

2.1%

Net Credit 

 
and Fraud 

 
Losses**

3.4%

Merchant 

 
Fees*
2.4%

Customer

 
Interest
Income

6.5%

Customer 
Fees

3.6%

Bill Me Later Business Model

Transaction 

 
Profit

4.1%

Variable Costs Trxn ProfitRevenues

• *Includes other affiliate revenue
•** Excludes provision for future losses

Average transaction 
margin

~12.5%
of TPV
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Bill Me Later results
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Bill Me Later helps PayPal address 
untapped opportunities

• Accelerates merchant adoption
• Deepens relationship with consumers
• Lowers PayPal’s transaction expense and 

monetizes consumers

Accelerates Growth
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PayPal + Bill Me Later value proposition

• Secure
• Choice
• Fast
• Credit / purchasing power
• Ability to purchase higher ticket 

items

For Consumers

For Merchants

• Increased sales
• Higher conversion rates
• New customers
• Low cost
• Higher order value
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More powerful together

Merchant 
coverage

Share of 
ecommerce9%

25%

& 

Merchant 
coverage

Share of 
ecommerce9%

25%
Today

Tomorrow

Tomorrow

Today

More merchants and greater share of ecommerce….
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PayPal and Bill Me Later: more powerful 
together 

Consumers Merchants Data

5.2 million merchants

Large
merchants

Medium-
sized

merchants

Small merchants

720,000 merchants

$160 billion

$36 billion

$12 bil.

Sales volume

84,000 Mer.

Merchants

BML’s
strength

PayPal’s
strength

PayPal 
consumers get 
more funding 
choices, BML 
gets access to 

PayPal’s 
massive user 

base 

Enrich BML’s 
credit and fraud 

capabilities 
with eBay and 
PayPal closed- 

loop data

The combination builds a powerful ecosystem of consumers, merchants, 
technology platforms, and innovation
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Transaction summary: Bill Me Later

• $945 million acquisition ($820 cash + ~$125 option assumption)
• Financing strategy:

– Acquisition and receivables will be financed with a 
combination of cash and available financing resources, 
including our line of credit

• Book of receivables to be acquired: ~$550m
• Q408 Implications:

– Non-GAAP EPS impact $0.03 dilution 
– GAAP EPS impact $0.05 dilution

• 2009 Implications:
– Top line - ~$150m in revenue
– Non-GAAP EPS impact $0.06 dilution 
– GAAP EPS impact $0.13 dilution

• Accretive in 2011
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How we think about valuation

• Bill Me Later is a great stand alone business…
- TPV of ~$1 billion in 2008, growing at 36%
- Take rate (~12.5% of TPV)
- Estimated present value between $500 million and $1.0 billion, 

depending on assumptions

• Bill Me Later is more powerful as part of PayPal
- Network effects: accelerate consumer and merchant adoption
- Low cost processing alternative…Lowers funding mix for 

PayPal
- PayPal’s data and fraud engine will lower BML’s loss rates
- eBay’s strong balance sheet lowers bean’s cost of funds
- Estimated present value of synergies worth ~$700million- 

$1billion

• Significant opportunity to capture even more value 
for our stockholders in the future
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Financial impact: Summary

• Acquisition price:
– BML: ~$945m
– dBA: ~$390m        

• Total: ~$1,335m

• ’09 Revenue impact:
–BML: ~$150m
–dBA: ~$55m

• Total: ~$205m

Non-GAAP
Q4 ‘09

BML:   (~$0.03) (~$0.06)
dBA:    -- -- .
Total:  (~$0.03) (~$0.06)
• Org. simplification: $70 - $80m 

charge predominantly in Q4, 
annualized cost savings of $150m

GAAP
Q4 ‘09

BML:   (~$0.05) (~$0.13)
dBA:    (~$0.01) (~$0.02).
Total:  (~$0.06) (~$0.15)
• Org. simplification: $70 - $80m 

charge predominantly in Q4, 
annualized cost savings of $150m
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Q3 Update

• We will meet guidance
- Revenue at the low end…$2,115-$2,120 million 
- GAAP and non-GAAP EPS will exceed high end of the range 

• Strengthening US$ and a tough economic 
environment 

More on the Q3 earnings call next week…

For more information on how non-GAAP financial measures are calculated, please refer 
to eBay’s second quarter earnings release issued on July 16, 2008
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Summary

• Extending our leadership positions and more 
competitively positioning our company for growth
– PayPal has a strong leadership position with huge growth 

potential… acquisition of BML strengthens PayPal

– The acquisition of dBA & BilBasen strengthens our leadership 
position in the high-growth online classifieds segment

– We are simplifying our organization and aligning our cost 
structure to compete in a challenging environment
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