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Forward-Looking Statements

statements of future economic performance and (d) statements of assumptions, such as the prevailing weather conditions in the
Company's market areas, underlying other statements and statements about the Company or its business.

Factors that could cause actual results to differ materially from these forward-looking statements include, but are not limited to, the
following general factors such as: (i) the Company's ability to implement and fund business strategies and restructuring plans, (ii)
unseasonable weather (warm winters and cool summers) which adversely affects demand for automotive and some industrial batteries,
(iif) the Company's substantial debt and debt service requirements which may restrict the Company's operational and financial flexibility,
as well as imposing significant interest and financing costs, (iv) the litigation proceedings to which the Company is subject, the results of
which could have a material adverse effect on the Company and its business, (v) the realization of the tax benefits of the Company's net
operating loss carry forwards, which is dependent upon future taxable income, (vi) the fact that lead, a major constituent in most of the
Company's products, experiences significant fluctuations in market price and is a hazardous material that may give rise to costly
environmental and safety claims, (vii) competitiveness of the battery markets in North America and Europe, (viii) risks involved in foreign
operations such as disruption of markets, changes in import and export laws, currency restrictions, currency exchange rate fluctuations
and possible terrorist attacks against U.S. interests, (ix) general economic conditions, (x) the ability to acquire goods and services and/or
fulfill labor needs at budgeted costs, (xi) the Company's reliance on a single supplier for its polyethylene battery separators, (xii) the
Company's ability to successfully pass along increased material costs to its customers, and (xiii) the loss of one or more of the Company’s
major customers for its industrial or transportation products.

Therefore, the Company cautions individuals carefully to consider those factors set forth above and those factors described in the
Company's Annual Report on Form 10-K for the 2008 fiscal year and its most recent interim reports filed with the Securities and
Exchange Commission, because such factors have, in some instances, affected and in the future could affect, the ability of the Company
to achieve its projected results and may cause actual results to differ materially from those expressed herein.
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Overview of 4th OTR. 2008 and Year
Gordon Ulsh

President & Chielr Executive Oficer

Fiscal 2008 4" Qtr. and year versus Fiscal 2007 4" gtr. and year
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million) in 2007 4t gtr. — $32.1 million for full year 2008 vs. a loss
of ($105.9 million) in fiscal 2007

AUP EPS: $0.80 per fully diluted share for 2008 4t gtr., vs. ($0.36) per
share in 4t gtr. 2007 — $0.46 per fully diluted share for full year
2008, vs. a 2007 per share loss of ($2.37)

AUP Net sales: increased 28% for 4t gtr. fiscal 2008 and 26%
for year

AUP Adjusted EBITDA: up 82% for 4t gtr. and 54% for year
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AUp Free cash flow: $81 million in the 2008 4t gtr.



Division Overview.

Iiransperiaen Amercas
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* Network power customers enhancing their backup capabilities

> Transportation Euroge and ROV — Higher net sales, and margins
* Full confirmation to ship AGM batteries to BMW

> Indusirial Energy Europe and ROV — Increased net sales on lower volumes
» Strong order book going into fiscal 2009

> Asia/Pacific — Transitioning under new leadership
* New headquarters in Shanghai to serve emerging Asian markets
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EXide’s Strateay.

recognizes commodity costs

> Increase liquidity

> Realign operations

> Strengthen management team
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Management Changes

o Prilllo A Pziprels il

> Lou Martinez
Appointed to Vice President and Corporate Controller, effective 4/01/f

> First Quarter Fiscal 2009:

> Dr, Erach Balsara
Promoted to Vice President and Chief Information Officer
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> Carol Knies
Hired as Senior Director of Investor Relations

- Dr. Paul Cheesernan
Hired as Vice President, Global Research & Engineering
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llake Charge! Initiative

- Continuing to roll out Take Charge! in Transportation Europe

- Take Charge! has generated hundreds of operational improvements

Better preventative maintenance
Enhanced real-time data reporting
Faster changeovers and start-ups
Reduction in cycle times

Higher fill rates

» Information gained from factory floor has wide-ranging value
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Pricing Structure VS, lLead! Prices

- Pricing now catching up in most divisions as lead costs begin to
stabilize/decline

~ The costs of other materials used in manufacturing are currently being
addressed in pricing strategy _
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Enterprise Process Improvement
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> Developing a ceniralized R&D Engineering organizeatiorn
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Capital Expenditures

CapExiplannediterherapproximeaie yASLEe o miiienNoriiscal 2009

e Emerging Markets 1 — ﬁ
* Increase engineering staff by nearly 50% e | :;
I -

> Investment will focus on:
» Standardization of process, design, components and work processes
» Exploring business fit with alternative energy sources
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Financial Presentation
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Use ofi Nen-GAAP Einancial Measures

We define Adjusted EBITDA as earnings before interest, taxes, depreciation,
amortization and restructuring charges. Our Adjusted EBITDA definition also
adjusts reported earnings for the effect of non-cash currency remeasurement
gains or losses, the non-cash gain or loss from revaluation of the Company's
warrants liability, as well as impairment charges, gains or losses on asset
sales and the one-time debt extinguishment charge incurred in the first
quarter.

Please refer to the press release and the tables at the end of the presentation
for our reconciliation of Adjusted EBITDA and EBIT to the income or loss
reported under Generally Accepted Accounting Principles, and for a
breakdown of net sales and Adjusted EBITDA by segment.
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Fiscal 2008 & 4th

$ in millions except per share data

4h gtr. 2008

4'h gtr. 2007

uarter Consolidated Results

Fiscal 2008 Fiscal 2007

13

Net Sales $1,030.3 $806.6 $3,696.7 $2,939.8
Adjusted EBITDA 80.1 43.9 244.1 158.6

Net Income (LosS) 63.3 (21.6) 32.1 (105.9)
Earnings (LOSS) per fully diluted share 0.80 (0.36) 0.46 (2.37)
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Reconciliation ofi Net Income to EBIT and EBITDA

EBIT $128.5
Depreciation & Amortization $25.9 $101.2
Currency remeasurement gain (22.6) (40.8)
Loss on early debt extinguishment — 21.3
Restructuring/Take Charge! 5.6 20.3
Reorganization ltems 1.4 3.8
Other, net 5.3 9.8
Adjusted EBITDA $80.1 $244.1
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Iransportation Americas

- Adjusted EBITDA up 26% for the 4% gtr. and 41% for the year

$ in millions 4h qtr. 2008 4™ gtr. 2007 Fiscal 2008 Fiscal 2007
Net Sales | $309.7 | $253.8 | | $1,126.4 | $930.3
Adjusted EBITDA ‘ 31.9 ‘ 25.4 ‘ ‘ 115.1 ‘ 81.8
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Iransportation Eurepe and ROW

- Unusually mild winter reduced volume In the aftermarket channe

- Adjusted EBITDA up 148.9% for 4t gtr. and 120.9% for year due to
aggressive pricing and lower costs

$ in millions 4th qtr. 2008 4™ gtr. 2007 Fiscal 2008  Fiscal 2007
Net Sales ‘ $326.4 ‘ $226.0 ‘ ‘ $1,156.0 ‘ $832.2
Adjusted EBITDA ‘ 23.4 ‘ 9.4 ‘ ‘ 66.5 ‘ 30.1
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Industrial Energy. Americas

- Adjusted EBITDA up 66% for 4th gtr. — 50% for full year

$ in millions 4 gtr. 2008 4™ gtr. 2007 Fiscal 2008  Fiscal 2007
Net Sales ‘$79.1 ‘$70.8 ‘ ‘$301.6 ‘$27o.5
Adjusted EBITDA ‘ 12.1 ‘ 7.3 ‘ ‘ 50.2 ‘ 33.5
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Industrial Energy: Europe and ROW.

- Lead cost recovery improved

- Take Charge! gaining momentum

$ in millions 4th qtr. 2008 4™ gtr. 2007 Fiscal 2008  Fiscal 2007
Net Sales ‘ $315.0 ‘ $256.0 ‘ ‘ $1,112.7 ‘ $906.8
Adjusted EBITDA ‘ 25.4 ‘ 15.8 ‘ ‘ 50.7 ‘ 57.2
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4th Quarter & YE 2008 Corporate Items

rates under the new senior secured credlt faC|I|ty, partially offset by a
higher debt level.

$ in millions 4™ gtr. 2008 4™ gtr. 2007 Fiscal 2008 Fiscal 2007
Corp. Expense | $(12.7) | $(14.0) | | $38.4) | $44.0) |
NetInterest Exp. | (21.2) | (223) | | @®5 | (90.0) |
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Cash and Capitall Expenditures

- Fiscal 2008 CapEx $ 56.9 million
~ Free Cash Flow in the 2008 4t gtr, $ 81.0 million
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Lead Prices

fiscal 4t qtr.

- Core prices have increased on average 87% during fiscal 2008

The Cost of Lead
(in U.S.9) ‘ Fiscal 2008 ‘ Fiscal 2007 ‘ 6/06/08
Ave. Price (LME) ‘ $2.856 ‘ $1.426 ‘ $1.935
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Gordon Ulsh
President & Chielr Executive Officer

-~ Exide’s global characteristics may provide some
resistance to economic slowdowns

wXIDE

22 TECHNOLOGIES



NeWaAWENVIIINE

Nelgoy (o answer

VOLIF L

(D
L/ 1

Stlons

wXIDE

23 TECHNOLOGIES



Statements of Operations

Restructuring 10,507 24,483 21,714
Other (income) expense, net (39,069) 9,636 3,684
Interest expense, net 85,517 90,020 69,464
Loss on early extinguishment of debt 21,342 — —
544,879 567,680 556,914
Income (loss) before reorganization items, income taxes, minority interest 48,311 (94,904) (150,083)
REORGANIZATION ITEMS, NET 3,822 4,310 6,158
INCOME TAX PROVISION 10,886 5,783 15,962
MINORITY INTEREST 1,544 882 529
Net income (loss) $ 32,059  $ (105,879)  $ (172,732)

EARNINGS (LOSS) PER SHARE
Basic $ 0.47 $ (237) $ (6.72)
Diluted $ 0.46 $ (2.37) (6.72)

©

WEIGHTED AVERAGE SHARES
Basic 68,306 44,604 25,718

Diluted 69,284 44,604 25,718

wXIDE
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Consolidated Balance Sheets

ASSETS

Inventories 583,593 411,554

Prepaid expenses and other 17,829 20,224
Deferred financing costs, net 5,215 3,411
Deferred income taxes 36,853 19,030
Total current assets 1,516,981 1,169,545
Property, plant and equipment, net 649,526 649,015
Other assets:
Other intangibles, net 206,283 191,762
Investments in affiliates 6,523 5,282
Deferred financing costs, net 18,071 12,908
Deferred income taxes 51,238 67,006
Other 42,774 24,706
324,889 301,664
Total assets $ 2,491,396 $ 2,120,224
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Consolidated Balance Sheets

LIABILITIES AND STOCKHOLDER'S EQUITY

Accrued expenses 333,092 299,157
Warrants liability 8,272 5,297
Total current liabilities 842,198 682,679
Long-term debt 683,601 666,507
Noncurrent retirement obligations 212,438 263,290
Deferred income tax liability 44,407 41,232
Other noncurrent liabilities 145,642 121,433
Total liabilities 1,928,286 1,775,141
Commitments and contingencies — —
Minority interest 18,772 14,560

STOCKHOLDERS’ EQUITY
Preferred stock, $0.01 par value, 1,000 shares authorized, 0 shares issued and outstanding — —
Common stock, $0.01 par value, 200,000 and 100,000 shares authorized, 75,278 and 60,676 shares issued and

outstanding 753 607
Additional paid-in capital 1,104,939 1,008,481
Accumulated deficit (717,662) (745,534)
Accumulated other comprehensive income 156,308 66,969
Total stockholders’ equity 544,338 330,523
Total liabilities and stockholders’ equity $ 2,491,396 $ 2,120,224
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Consolidated Statements of Cash| Elows

S O U OV

Deferred income taxes (5,435) (6,350) (36)

Provision for doubtful accounts 5,974 9,096 4,116
Non-cash stock compensation 5,465 2,449 501
Reorganization items, net 3,822 4,310 6,158
Insurance proceeds - - 11,144
Minority interest 1,544 882 529
Amortization of deferred financing costs 4,900 3,476 2,048
Loss on early extinguishment of debt 21,342 - -
Currency (gain) loss (40,782) (11,635) 11,280
Changes in assets and liabilities -

Receivables (43,606) 14,635 34,022
Inventories (113,877) 30,568 (34,703)
Prepaid expenses and other 3,763 13,614 (8,997)
Payables 58,596 (25,389) 33,958
Accrued expenses 7,625 (16,149) (68,907)
Noncurrent liabilities (46,578) (53,258) 27,500
Other, net 2,369 (2,065) (6,786)

Net cash provided by (used in) operating activities 1,080 1,177 (44,348)

wXIDE
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Consolidated Statements of Cash| Elows
(Continued)

OWS From Financing Activities:

Increase in short-term borrowings 4,699 1,123 10,347
(Decrease) increase in borrowings under Senior Credit Facility (13,176) (27,948) 29,026
Common stock issuance 91,139 117,747 -
Settlement of foreign currency swap = - (12,084)
Increase (decrease) in other debt 6,697 (2,504) 15,667
Financing costs and other (31,985) (832) (8,310)

Net cash provided by financing activities 57,374 87,586 34,646
Effect of Exchange Rate Changes on Cash and Cash Equivalents 5,679 2,734 (2,016)
Net Increase (Decrease) In Cash and Cash Equivalents 14,336 44,050 (44,535)
Cash and Cash Equivalents, Beginning of Period 76,211 32,161 76,696
Cash and Cash Equivalents, End of Period $ 90,547 $ 76,211 $ 32,161

Supplemental Disclosures of Cash Flow Information:
Cash paid during the period for—

Interest

Income taxes (net of refunds)

75,234
18,848

78,579 $ 57,447
11,125 $ 10,568
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ADJUSTED EBITDA RECONCILIATION BY SEGMENT
FOR THE THREE MONTHS ENDEDMARCH]| 31, 2008

Loas {gsin) on s dmpairment of asseds 09 03 03 - {19] {0.4]

Civer, principaily non £2:sh stock compenas lon

i - {0.1) 0.1 - 13 13
Adtjusted N IETTIN 3 R N - 7 12.1 3 a3} 127 % 801

FOR TrE THREE MONTHS ENDED MARCEH 31, 2007

$ in millions (unaudited)

Transportation Industrial Ener
Europe Europe
Americas and ROW Americas and ROW Unallocated TOTAL
Net income (loss) £15.0 £1.1 £3.4 $2.1 (F43.2) ($21.8)
Interest expense, net - - - - 22.2 22.2
Income tax provision = = = = 3.9 3.9
EBIT 15.0 1.1 3.4 2.1 (17.1) 4.5
Depreciation and amortization 9.3 8.3 3.1 9.0 1.2 30.9
Take Charge = = = 0.9 0.0 0.9
Reaorganization items, net - - - - 0.5 0.5
Restructuring 0.6 (0.4) 0.2 1.8 0.1 2.3
Other restructuring costs included in cost of sales
and general and administrative expenses 0.1 = = = 0.3 0.4
Currency remeasurement loss {gain) 0.2 (0.1) 0.1 0.1 (1.3) (1.0)
Minority interest = = = = 0.4 0.4
Unrealized loss on revaluation of warrants = = = = 2.5 2.5
Loss on salefimpairment of assets 0.1 0.3 0.5 0.2 0.2 1.9
29 Other, principally non cash stock compensation 0.1 0.2 = 1.1 (0.9} 0.5

Adjusted EBITDA $ 25.4 $ 9.4 $ 7.3 $ 15.8 $ (14.0) % 43.9




ADJUSTED EBITDA RECONCILIATION BY SEGMENT
FOR THE FISCAL YEAR ENDEDIVARCH]I 3L, 2008

Mek Income {loas)
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FOR TrE FISCAL YEAR ENDED MARCEH 21, 2007

$ in millions (unaudited)

Transportation Industrial Energy
Eurape Hurape
Americes and ROW Americas and ROW Unaliccated TOTAL
et Income {Ine) 331 {%20.4] 220 3 {$148.9) {%105.9)
Inberest evpense, net - - - - 0.0 0.0
Incowme kay provision - - - - 58 58
ERTT 31 20.4) 20 az {53.1) {10.1)
Deywerialinn and 2 ot zalon 0.7 329 10.1 360 114 1211
Take Charge 1o 03 35 0.1 4.9
Recvpanizaltion dems, net S S S S 4.3 4.3
Pt rarhiaring a6 75 0.7 73 0.3 245
Dttver reabruck wring coatka inc wded in coak of asbey
2ndl genersl and 2dmini sralve eupenses 0.5 S S S S 0.5
Ouimensy femena rement 1034 {gain ) 07 {0.1) 0z {12.4) {116)
Minowiky i nbeyest - - - - 0.9 0.9
WwreaEred s on revaliobion of warmanks o o o o 3z 3z
Ly oot S8Me/impaiment of 23328 1.2 98 0.z L8] 03 a6
Cther, peincipally non - 0.1 - 1% [ %] 23
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COMPARATIVE EY08 VS. EYO7 Q4
NET SALES AND ADJUSTED EBITIDA BY SEGNVENT

Q4 FYO8
et sales

Adusted EBITD A

Q4 FYOT
Met sales

Adusted EBITD &

Full Year FY 08
et sales
Adjusted EBITD A

Full Year FYO7
Het sales
Adusted EEITD A
(Unaudited)

31

Transp ortation

Ind usirial Energy

Europe
and

Europe
and

Americas ROW Americas ROW Unallocated Total
$309.7 $326 5 791 $3150 $1,030.3
319 $23.4 $12.1 $254 ($12.7) $20.1
2532 2239 $70% $256.1 f206.6
$254 $9.4 §7.3 f158 (F14.m §43.9
Transp ortation Ind usirial Energy
Europe Europe
and and
Americas ROW Americas ROW Unallocated Total
$1,126.4 $1,136.0 $301 6 f1,1127 §3,606.7
$1151 $66 .5 $502 $507 ($38 .4 2441
$930.3 $e232.2 $270.5 208 2 $2,939.8
fz21.3 $30.1 $33.58 $572 (F44.0
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