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Western Union enables 
growth of the 

global economy
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We Operate in Two Segments
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Investment Hallmarks

� Leadership position in growing market

� 379,000 agent locations across 200 countries and territories

� World-class brand 

� Geographically diverse revenue stream

� Scalable infrastructure

� Industry-leading compliance capabilities

� Solid financial position and strong cash flows

Well positioned for long-term growth
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Significant Market Opportunity
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� Growing share of a $400B 
remittance market

� World Bank estimates 
remittance market will return 
to growth in 2010

� Long-term, mobile workforce 
will continue to seek 
employment opportunities

� Western Union uniquely 
positioned to meet current 
money transfer and other 
consumer financial needs

Western Union Estimate Share of 
Cross-Border Remittance Market *
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Globally Diversified BusinessGlobally Diversified Business
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Profitable Expansion
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28%

19%

27%
33%

25%

1%

Asia Pacific

EMEASA Americas
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Growing the business with goal 
of expanding margins



Agent Network Expansion

� 379,000 agent locations

� Network expansion focused on 
growing presence in 
international markets
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Western Union Locations
(in thousands)

Asia
Pacific

Europe, 
Mid. East, 

Africa, 
South Asia

Americas
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Customer-Centric Organization

� Demand-based product development

� In-house consumer database

� yes! campaign

� Efficient techniques including social media

� Launched globally

� Commercials running in 21 languages
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Building on Success
Attract Incremental Customers

� Westernunion.com

� Improved consumer experience

� Expanding internationally while improving margins

� Intra-country opportunities

� Leverage network and high brand awareness

� Banking strategy

� Expand distribution and extend brand to new customers

� European Payment Services Directive

� New classes of trade

Increasing set of opportunities
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Building on Success
Attract Incremental Customers

� Mobile money transfer

� Signing key operators

� Implementing new test

� Prepaid, reloadable MoneyWise   Visa   card

� Innovated feature – Home Delivery

� Expanding to additional cities

� �

The world’s payment network
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� Exciting growth opportunity

� Growth plan consists of two key elements

� Expanding product offering

� Increasing segment footprint

� Marketplace consists of billions of payment transactions

Building on Success
Attract Incremental Customers



Global Payments – Expanding globally, 
Diversifying Offerings

� Successful Latin American expansion

� Open in Panama and Peru 

� Targeting Brazil

� Online bill payments

� New FIS offering through Yodlee
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� Supports Western Union’s strategic plan

� Diversifies product portfolio - B2B international payment solutions

� Furthers presence with small and medium enterprises

� Adds international client base of nearly 40,000 customers

� Establishes strong, complementary account-to-account capabilities

� Provides scalable operations and strong growth prospects

Entry into New Market –
Business-to-Business
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� Custom House acquisition

� Exceptional service

� Real-time currency payments

� Competitive pricing

Entry into New Market –
Business-to-Business



� Variable cost structure
� 65% of costs are variable

� Proactively taking steps
� Reduced agent commission selectively 
� Relocated call and operating centers
� Reorganized and streamlined regions

� As revenue reaccelerates, opportunity to further 
expand margins 

Driving Profitability

Positioned to leverage scale

17



18

Liquidity is a Distinct Advantage

Cash Balance, March 31, 2009 $1.5 billion 

Debt Balance, March 31, 2009 $3.1 billion

February Debt Offering, 5-year bond at 6.5% $500 million 

$1 billion due in 2011
$500 million due in 2014
$1 billion due in 2016
$500 million due in 2036

Credit Ratings A- / A 3 

Generated $1.25B Operating Cash Flow in 2008
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Global Leader

� Leadership position in growing market

� 379,000 agent locations

� World-class brand 

� Geographically diverse revenue stream

� Scalable infrastructure

� Industry-leading compliance capabilities

� Solid financial position and strong 
cash flows

Well positioned for long-term growth
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June 9, 2009
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Safe Harbor Compliance Statement for 
Forward-Looking Statements

This presentation contains certain statements that are forward-looking within the meaning of the Private Securities Litigation Reform Act of 
1995. These statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions that are difficult to 
predict. Actual outcomes and results may differ materially from those expressed in, or implied by, our forward-looking statements. Words such as 
"expects," "intends," "anticipates," "believes," "estimates," "guides,“ "provides guidance," "provides outlook" and other similar expressions or 
future or conditional verbs such as "will," "should,“ "would" and "could" are intended to identify such forward-looking statements. Readers of this 
presentation by The Western Union Company (the "Company," "Western Union," "we," "our" or "us") should not rely solely on the forward-looking 
statements and should consider all uncertainties and risks discussed throughout the Annual Report on Form 10-K for the year ended December 
31, 2008. The statements are only as of the date they are made, and the Company undertakes no obligation to update any forward-looking 
statement. Possible events or factors that could cause results or performance to differ materially from those expressed in our forward looking 
statements include the following: changes in general economic conditions and economic conditions in the geographic regions and industries in 
which we operate; adverse movements and volatility in capital markets and other events which affect our liquidity, the liquidity of our agents, or 
the value of, or our ability to recover our investments; changes in immigration laws, patterns and other factors related to migrants; technological 
changes, particularly with respect to e-commerce; the failure by us, our agents or subagents to comply with our business and technology 
standards and contract requirements or applicable laws and regulations, especially laws designed to prevent money laundering and terrorist 
financing, and/or changing regulatory or enforcement interpretations of those laws; our ability to attract and retain qualified key employees and to 
manage our workforce successfully; changes in foreign exchange rates, including the impact of the regulation of foreign exchange spreads on 
money transfers; political conditions and related actions in the United States and abroad which may adversely affect our businesses and 
economic conditions as a whole; failure to maintain sufficient amounts or types of regulatory capital to meet the changing requirements of our 
various regulators worldwide; significantly slower growth or declines in the money transfer market and other markets in which we operate; failure 
to implement agent contracts according to schedule; our ability to maintain our agent network and biller relationships under terms consistent with 
or more advantageous to us than those currently in place; interruptions of United States government relations with countries in which we have or 
are implementing material agent contracts; deterioration in consumers' and clients' confidence in our business, or in money transfer providers 
generally; failure to manage credit and fraud risks presented by our agents and consumers or non performance of our financial services 
providers and insurance carriers; adverse rating actions by credit rating agencies; liabilities and unanticipated developments resulting from 
litigation and regulatory investigations and similar matters, including costs, expenses, settlements and judgments; changes in United States or 
foreign laws, rules and regulations including the Internal Revenue Code, and governmental or judicial interpretations thereof; our ability to 
favorably resolve tax matters with the Internal Revenue Service and other tax jurisdictions; changes in industry standards affecting our business; 
changes in accounting standards, rules and interpretations; failure to compete effectively in the money transfer industry with respect to global 
and niche or corridor money transfer providers, banks and other nonbank money transfer services providers, including telecommunications 
providers, card associations and card-based payment providers; our ability to grow our core businesses; our ability to develop and introduce new 
products, services and enhancements, and gain market acceptance of such products; our ability to protect our brands and our other intellectual 
property rights; our ability to manage the potential both for patent protection and patent liability in the context of a rapidly developing legal 
framework for intellectual property protection; any material breach of security of or interruptions in any of our systems; mergers, acquisitions and 
integration of acquired businesses and technologies into our company and the realization of anticipated synergies from these acquisitions; 
adverse consequences from our spin-off from First Data Corporation, including resolution of certain ongoing matters; decisions to downsize, sell 
or close units, or to transition operating activities from one location to another or to third parties, particularly transitions from the United States to 
other countries; decisions to change our business mix; cessation of various services provided to us by third-party vendors; catastrophic events; 
and management's ability to identify and manage these and other risks.
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Use of Material

The information contained in this presentation is being provided for your 
convenience and information only.  This information is accurate as of 
the date of its initial presentation, June 9, 2009. If you plan to use this 
information for any purpose, verification of its continued accuracy is 
your responsibility.  The Western Union Company assumes no duty to 
update or revise the information contained in this presentation. You may 
reproduce information contained in this presentation provided you do 
not alter, edit, or delete any of the content and provided you identify the 
source of the information as The Western Union Company which owns 
the copyright.


