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Forward-Looking Statements 
This presentation includes άŦƻǊǿŀǊŘ-looking ǎǘŀǘŜƳŜƴǘǎΣέ within the meaning of the Private Securities Litigation Reform Act of 1995, 

including, without limitation, statements regarding Web.ŎƻƳΩǎ expectations about its future financial performance and market position, 

that are subject to risks, uncertainties and other factors that could cause actual results or outcomes to differ materially from those 

contemplated by the forward-looking statements. These forward-looking statements include, but are not limited to, plans, objectives, 

expectations and intentions and other statements contained in this presentation that are not historical facts. These statements are 

sometimes identified by words such as άƛƴǘŜƴŘǎΣέ άǿƛƭƭΣέ άŜȄǇŜŎǘέ or words of similar meaning. These statements are based on Web.ŎƻƳΩǎ 

current beliefs or expectations, and there are a number of important factors that could cause the actual results or outcomes to differ 

materially from those indicated by these forward-looking statements, including, without limitation, general business risks that impact our 

projected cash flows and cash resources, which impact our ability to net share settle conversions of the notes (as opposed to settling 

conversions in shares)  and our ability to use the treasury stock method of calculating diluted share count and EPS; and other risks that 

may impact Web.ŎƻƳΩǎ business. These and other risk factors are set forth under the caption άwƛǎƪ CŀŎǘƻǊǎέ in Web.ŎƻƳΩǎ Annual Report 

on Form 10-K for the year ended December 31, 2013 and Form 10-Q for the quarter ended March 31, 2014 and other Web.com filings, as 

filed with the Securities and Exchange Commission, which are available on a website maintained by the Securities and Exchange 

Commission at www.sec.gov. Web.com expressly disclaims any obligation or undertaking to release publicly any updates or revisions to 

any forward-looking statements contained herein as a result of new information, future events or otherwise. 

Non-GAAP Measures 
Some of the measures in this presentation, including EBITDA, are non-GAAP financial measures within the meaning of the SEC Regulation 

G. Web.com believes presenting non-GAAP financial measures is useful to investors, because they describe the operating performance of 

the company, excluding some recurring charges that are included in the most directly comparable measures calculated and presented in 

accordance with GAAP. Company management uses these non-GAAP measures as important indicators of the Company's past 

performance and in planning and forecasting performance in future periods. The non-GAAP financial information Web.com presents may 

not be comparable to similarly-titled financial measures used by other companies, and investors should not consider non-GAAP financial 

measures in isolation from, or in substitution for, financial information presented in compliance with GAAP. You are encouraged to review 

the reconciliation of non-GAAP financial measures to GAAP financial measures included in Web.ŎƻƳΩǎ filings with the Securities and 

Exchange Commission, which are available at www.sec.gov as well as in this presentation. 
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Generated 10% non-GAAP revenue growth 

Continued debt reduction 

2Q 2014 Business Highlights 

Achieved solid subscriber growth with net additions of 38,500 

Generated attractive operating cash flow of $37.1 million 

Expanded ARPU and maintained best-in-class retention rate  



5 

$37.5 

$41.8 

2Q13 2Q14

Maintained  
29% adjusted 

EBITDA margin 
+12% 

$131.4 

$144.7 

2Q13 2Q14

2Q 2014 Financial Highlights 

Achieved double 
digit revenue 

growth 

Non-GAAP Revenue ($mm) Adjusted EBITDA ($mm) 

Non-GAAP Net Income ($mm) Cash from Operations ($mm) 

+10% 

$26.4 

$33.6 

2Q13 2Q14

Generated 27% 
net income 

growth and 22% 
EPS growth 

+22% 
$0.51 

per 
share 

$0.62 
per 

share 

$33.4 $37.1 

2Q13 2Q14

Solid 2Q cash 
flow used to 
repay debt 

+11 
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2Q 2014 Operating Highlights 

Total Subscribers Monthly Subscriber Retention Net New Subscribers 

3,210,000 38,500 99% 
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Å Drag and Drop HTML 5 
functionality 

Å New modern design templates 

Å Upgraded photography gallery 

Next Generation DIY 
Web Builder Software 

Å Social media integration 

Å Professionally written copy to help 
ǿƛǘƘ άǿǊƛǘŜǊΩǎ ōƭƻŎƪέ 

Å Search engine optimized 
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Competitive Differentiation 
in Serving Small Businesses 

Broad Suite 
of Targeted 
Solutions  

Efficient 
Fulfillment 

Process 

Extensive 
Interaction  

with Customers  

Large 
Customer  

Base 

Diverse  
Marketing 
Strategy 
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International Expansion Acquisition 

Provides leading online local business directory network in UK 

ςEstablished sales and customer service infrastructure 

ς~90 employees based primarily in northern England 

Builds on existing reseller partnership between Web.com and Scoot 

Increases ²ŜōΦŎƻƳΩǎ customer base and enables broader offering 
of online solutions to customers globally 

Establishes firm foothold in UK providing platform for  
international expansion 
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$119 

$122 
$124 

$126 
$128 

$131 

$135 

$139 
$141 

$145 

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14

Non-GAAP Revenue Growth 
($mm) 
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Note: ARPU is calculated as Non-GAAP subscription revenue divided by the average number of subscribers for the period divided into 
a monthly average. 

ARPU Growth 

$13.15 

$13.34 

$13.49 

$13.77 

$13.89 

$14.09 

$14.33 

$14.71 $14.75 

$14.89 

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14
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 2,959  
 2,973  

 2,991  
 3,009  

 3,030  
 3,056  

 3,088  

 3,121  

 3,172  

 3,210  

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14

Net Subscriber Growth 

+112 +52 -51 

+9 

+26 

+18 
+18 

+14 
+2 

+21 

+32 

+51 

+33 

+38 

(000s) 
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Non-GAAP EPS 

$0.35 

$0.38 

$0.41 

$0.45 

$0.48 

$0.51 

$0.55 

$0.59 
$0.61 $0.62 

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14
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Adjusted EBITDA Margin 

28% 29% 30% 30% 29% 29% 29% 29% 29% 29% 

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14

Target: 
29% 
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2Q 2014 GAAP Results 

(in millions, except per share) 
Three Months 
ended June 30, 

2014 

Revenue $138.2 

Income from Operations $10.4 

Net Loss $0.8 

Diluted Net Loss Per Share $0.02 
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Cash Flow Generation 

Cash from Operations ($mm) 

$33.4 

$37.1 

2Q13 2Q14

+11% 

Free Cash Flow ($mm) 

$29.7 

$31.8 

2Q13 2Q14

+7% 

Note: Free cash flow is calculated as operating cash flow less capital expenditures. 
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Summary Balance Sheet 

6/30/13 9/30/13 12/31/13 3/31/14 6/30/14 

Cash   $16.8 $10.4 $13.8 $15.2 $14.6 

Accounts Receivable, net   $18.2 $18.4 $17.1 $20.6 $19.6 

Deferred Expenses $120.6 $120.6 $119.3 $120.3 $122.6 

Debt (current & long-term) 

       1st Lien $626.9 $388.9 $355.9 $340.8 $305.8 

       Revolver $43.0 ς ς     $9.0     $9.0 

       Convertible Debt ς $258.8 $258.8 $258.8 $258.8 

   Total Debt (Gross)     $669.9 $647.6 $614.6 $608.6 $573.6 

   Less: Debt Discount (OID) ($1.5) ($54.0) ($51.5) ($49.0) ($46.4) 

Total Debt (Net) $668.3 $593.6 $563.1 $559.6 $527.2 

Deferred Revenue $390.3 $393.9 $395.4 $407.7 $406.8 

{ǘƻŎƪƘƻƭŘŜǊǎΩ 9ǉǳƛǘȅ $115.8 $165.4 $170.0 $174.2 $180.9 

($mm) 



18 

Financial Summary 

Å Target low-teens revenue 
growth during mass 
adoption 

Å Maintain EBITDA margins 
while accelerating topline 
growth 

Å Target mid-teens to 20% 
earnings growth 

Å Deploy free cash flow to 
de-lever 
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Appendix 
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

 Reconciliation of GAAP gross profit to non-GAAP gross profit   Three months ended June 30, 

  2014   2013 

Gross profit    $ 89,577     $ 77,569   

Fair value adjustment to deferred revenue   6,492     10,942   

Fair value adjustment to deferred expense   269     408   

Stock based compensation   535     438   

Non-GAAP gross profit    $ 96,873   $ 89,357   

 Reconciliation of GAAP revenue to non-GAAP revenue   Three months ended June 30,   Six months ended June 30, 

    2014     2013     2014     2013   

GAAP revenue   $ 138,176     $ 120,448     $ 272,019     $ 235,994   

   Fair value adjustment to deferred revenue   6,492     10,942     13,883     23,489   

Non-GAAP revenue   $ 144,668     $ 131,390     $ 285,902     $ 259,483   
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

Reconciliation of GAAP operating income 
(loss) to non-GAAP operating income   Three months ended June 30,   Six months ended June 30, 

    2014     2013     2014     2013   

GAAP operating income (loss)   $ 10,352     $ 1,913     $ 19,898     $ (577 ) 

   Amortization of intangibles   16,320     17,220     32,504     34,506   

   Loss on sale of assets   τ     87     τ     80   

   Stock based compensation   4,939     3,906     9,442     10,270   

   Restructuring benefit   τ     (32 )   τ     (32 ) 

   Corporate development   τ     τ     40     τ   

   Fair value adjustment to deferred revenue   6,492     10,942     13,883     23,489   

   Fair value adjustment to deferred expense   269     408     570     862   

Non-GAAP operating income   $ 38,372     $ 34,444     $ 76,337     $ 68,598   

                          
Reconciliation of GAAP operating margin to 
non-GAAP operating margin     

  

    

  

    

  

    

  

GAAP operating margin   7 %   2 %   7 %   τ % 

   Amortization of intangibles   12     12     12     12   

   Loss on sale of assets   τ     τ     τ     τ   

   Stock based compensation   3     3     3     4   

   Restructuring benefit   τ     τ     τ     τ   

   Corporate development   τ     τ     τ     τ   

   Fair value adjustment to deferred revenue   5     8     5     9   

   Fair value adjustment to deferred expense   τ     1     τ     1   

Non-GAAP operating margin   27 %   26 %   27 %   26 % 
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

 Reconciliation of GAAP net loss to non-GAAP net income   Three months ended June 30,   Six months ended June 30, 

    2014     2013     2014     2013   

    
  

    
  

    
  

    
  

GAAP net loss   $ (794 )   $ (9,744 )   $ (304 )   $ (56,247 ) 

   Amortization of intangibles   16,320     17,220     32,504     34,506   

   Loss on sale of assets   τ     87     τ     80   

   Stock based compensation   4,939     3,906     9,442     10,270   

   Income tax expense   3,847     3,775     5,409     18,311   

   Restructuring benefit   τ     (32 )   τ     (32 ) 

   Corporate development   τ     τ     40     τ   

   Amortization of debt discounts and fees   2,790     441     5,508     1,023   

   Cash income tax expense   (267 )   (193 )   (399 )   (479 ) 

   Fair value adjustment to deferred revenue   6,492     10,942     13,883     23,489   

   Fair value adjustment to deferred expense   269     408     570     862   

   Loss on debt extinguishment   τ     τ     τ     19,526   

   Gain on sale of equity method investment   τ     (385 )   τ     (385 ) 

Non-GAAP net income   $ 33,596     $ 26,425     $ 66,653     $ 50,924   
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

Reconciliation of GAAP diluted net loss per share to 
non-GAAP diluted net income per share   Three months ended June 30,   Six months ended June 30, 

Diluted shares:   2014     2013     2014     2013   

   Basic weighted average common shares   50,809     48,670     50,571     48,379   

   Diluted stock options   3,250     2,539     3,406     2,331   

   Diluted restricted stock   507     558     645     669   

Total diluted weighted average common shares   54,566 
  

  51,767 
  

  54,622 
  

  51,379 
  

                          

Diluted GAAP net loss per share   $ (0.02 )   $ (0.20 )   $ (0.01 )   $ (1.16 ) 

   Diluted equity   0.01     0.01     τ     0.07   

   Amortization of intangibles   0.30     0.33     0.61     0.66   

   Loss on sale of assets   τ     τ     τ     τ   

   Stock based compensation   0.09     0.08     0.17     0.20   

   Income tax expense   0.07     0.07     0.10     0.36   

   Restructuring benefit   τ     τ     τ     τ   

   Corporate development   τ     τ     τ     τ   

   Amortization of debt discounts and fees   0.05     0.01     0.10     0.02   

   Cash income tax expense   τ     τ     (0.01 )   (0.01 ) 

   Fair value adjustment to deferred revenue   0.12     0.21     0.25     0.46   

   Fair value adjustment to deferred expense   τ     0.01     0.01     0.02   

   Loss on debt extinguishment   τ     τ     τ     0.38   

   Gain on sale of equity method investment   τ     (0.01 )   τ     (0.01 ) 

Diluted Non-GAAP net income per share   $ 0.62     $ 0.51     $ 1.22     $ 0.99   
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

Reconciliation of GAAP operating income (loss) to 
adjusted EBITDA   Three months ended June 30,   Six months ended June 30, 

    2014     2013     2014     2013   

GAAP operating income (loss)   $ 10,352     $ 1,913     $ 19,898     $ (577 ) 

   Depreciation and amortization   19,793     20,301     39,032     40,341   

   Loss on sale of assets   τ     87     τ     80   

   Stock based compensation   4,939     3,906     9,442     10,270   

   Restructuring benefit   τ     (32 )   τ     (32 ) 

   Corporate development   τ     τ     40     τ   

   Fair value adjustment to deferred revenue   6,492     10,942     13,883     23,489   

   Fair value adjustment to deferred expense   269     408     570     862   

Adjusted EBITDA   $ 41,845     $ 37,525     $ 82,865     $ 74,433   

                          

Reconciliation of GAAP operating margin to adjusted 
EBITDA margin     

  

    

  

    

  

    

  

GAAP operating margin   7 %   2 %   7 %   τ % 

   Depreciation and amortization   14     16     14     16   

   Loss on sale of assets   τ     τ     τ     τ   

   Stock based compensation   3     3     3     4   

   Restructuring benefit   τ     τ     τ     τ   

   Corporate development   τ     τ     τ     τ   

   Fair value adjustment to deferred revenue   5     8     5     9   

   Fair value adjustment to deferred expense   τ     τ     τ     τ   

Adjusted EBITDA margin   29 %   29 %   29 %   29 % 
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

    Three months ended June 30,   Six months ended June 30, 

    2014     2013     2014     2013   

Revenue                         

    Subscription   $ 136,044     $ 117,687     $ 267,828     $ 230,967   

    Professional services and other   2,132     2,761     4,191     5,027   

Total   $ 138,176     $ 120,448     $ 272,019     $ 235,994   

                          

Stock based compensation                         

    Cost of revenue   $ 535     $ 438     $ 1,023     $ 965   

    Sales and marketing   1,254     955     2,402     2,453   

    Technology and development   807     644     1,545     1,477   

    General and administrative   2,343     1,869     4,472     5,375   

Total   $ 4,939     $ 3,906     $ 9,442     $ 10,270   

 Reconciliation of Operating Cash Flow to Free Cash Flow 
   Three months ended June 30,   Six months ended June 30, 

    2014     2013     2014     2013   

Operating cash flow   $ 37,142     $ 33,408     $ 55,748     $ 44,441   

Less: Capital expenditures   (5,306)     (3,724)     (8,227)     (8,220)   

Free cash flow   $ 31,836     $ 29,684     $ 47,521     $ 36,221   


