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Welcome to the Web.com  
Quarterly Earnings Call 

Please note there are two options for listening to this call: 
 
(1) To listen via your computer and view the slides, you 

can use the default Flash or Windows Media Audio 
player.   
 

(2) To listen via telephone and view synchronized slides, 
click on the gear icon at the bottom of the screen and 
select “Live Phone” to view the slides only and then 
call into the teleconference at 877-407-3982. 

 



4Q 2014 Financial Results 
February 12, 2015 
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Forward-Looking Statements 
This presentation includes “forward-looking statements,” within the meaning of the Private Securities Litigation Reform Act of 1995, 

including, without limitation, statements regarding Web.com’s expectations about its future financial performance and market position, 

that are subject to risks, uncertainties and other factors that could cause actual results or outcomes to differ materially from those 

contemplated by the forward-looking statements. These forward-looking statements include, but are not limited to, plans, objectives, 

expectations and intentions and other statements contained in this presentation that are not historical facts. These statements are 

sometimes identified by words such as “intends,” “will,” “expect” or words of similar meaning. These statements are based on Web.com’s 

current beliefs or expectations, and there are a number of important factors that could cause the actual results or outcomes to differ 

materially from those indicated by these forward-looking statements, including, without limitation, general business risks that impact our 

projected cash flows and cash resources, which impact our ability to net share settle conversions of the notes (as opposed to settling 

conversions in shares)  and our ability to use the treasury stock method of calculating diluted share count and EPS; and other risks that 

may impact Web.com’s business. These and other risk factors are set forth under the caption “Risk Factors” in Web.com’s Annual Report 

on Form 10-K for the year ended December 31, 2013 and Form 10-Q for the quarter ended September 30, 2014 and other Web.com 

filings, as filed with the Securities and Exchange Commission, which are available on a website maintained by the Securities and Exchange 

Commission at www.sec.gov. Web.com expressly disclaims any obligation or undertaking to release publicly any updates or revisions to 

any forward-looking statements contained herein as a result of new information, future events or otherwise. 

Non-GAAP Measures 
Some of the measures in this presentation, including EBITDA, are non-GAAP financial measures within the meaning of the SEC Regulation 

G. Web.com believes presenting non-GAAP financial measures is useful to investors, because they describe the operating performance of 

the company, excluding some recurring charges that are included in the most directly comparable measures calculated and presented in 

accordance with GAAP. Company management uses these non-GAAP measures as important indicators of the Company's past 

performance and in planning and forecasting performance in future periods. The non-GAAP financial information Web.com presents may 

not be comparable to similarly-titled financial measures used by other companies, and investors should not consider non-GAAP financial 

measures in isolation from, or in substitution for, financial information presented in compliance with GAAP. You are encouraged to review 

the reconciliation of non-GAAP financial measures to GAAP financial measures included in Web.com’s filings with the Securities and 

Exchange Commission, which are available at www.sec.gov as well as in this presentation. 
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Agenda 

● Corporate Overview    

– Business Highlights 

– Macro Environment 

– Quarterly Financial Summary 

– Operating Highlights 
 

● Financial Review 

– 4Q 2014 Financial Performance 

– 1Q & Full-Year 2015 Financial Guidance 

● Q&A 

David Brown 

Kevin Carney 
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Signed partnership with Constant Contact 

4Q 2014 Business Highlights 

Repurchased $10.8 million of stock as part of $100 million buyback program 

Made progress correcting issues in “DIY” and “DIFM” offerings setting 
stage for sequential quarterly revenue growth in 2Q15 

Continued debt reduction 
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$40.1 
$37.2 

4Q13 4Q14

Represents 
27% adjusted 

EBITDA margin 

-7% 

$139.5 $140.4 

4Q13 4Q14

4Q 2014 Financial Highlights 

Above revenue 
guidance range 

 

Non-GAAP Revenue ($mm) Adjusted EBITDA ($mm) 

Non-GAAP Net Income ($mm) Cash from Operations ($mm) 

+1% 

$31.9 $30.3 

4Q13 4Q14

Met net income 
and EPS guidance 

range  -5% 
$0.59 

per 
share 

$0.57 
per 

share 

$35.6 $36.4 

4Q13 4Q14

4Q cash flow used 
for buyback & to 

repay debt +2% 
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4Q 2014 Operating Highlights 

Total Subscribers Monthly Subscriber Retention Net New Subscribers 

3,276,000 21,000 99% 
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Additions to Board of Directors 
Timothy Cost 

More than 30 years of organizational leadership and marketing and communication expertise from three decades as an 

executive at global brands like PepsiCo, BristolMyersSquibb, Kodak and Wyeth/Pfizer 

John Guiliani 

Rick Rudman 

Deep domain expertise in the digital marketing industry, most recently as CEO of Conversant and Dotomi 

Public company experience and a keen understanding of customer’s marketing needs as the founder and former CEO of 

Vocus 
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$119 

$122 
$124 

$126 
$128 

$131 

$135 

$139 
$141 

$145 $144 

$140 

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14

Non-GAAP Revenue  
($mm) 
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Note: ARPU is calculated as Non-GAAP subscription revenue divided by the average number of subscribers for the period divided into 
a monthly average. Our 3Q14 and 4Q14 ARPU reflect the impact the of the elimination of National Accounts and non-core domain 
related revenue. 
 

ARPU  

$13.15 

$13.34 

$13.49 

$13.77 

$13.89 

$14.09 

$14.33 

$14.71 $14.75 

$14.89 

$14.60 

$14.07 

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14
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 2,959  
 2,973  

 2,991  
 3,009  

 3,030  
 3,056  

 3,088  

 3,121  

 3,172  

 3,210  

 3,255  
 3,276  

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14

Net Subscriber Growth 

+112 +52 -51 

+9 

+26 

+18 
+18 

+14 +2 

+21 

+32 

+51 

+33 

+38 

(000s) 

+45 
+21 
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Non-GAAP EPS 

$0.35 

$0.38 

$0.41 

$0.45 

$0.48 

$0.51 

$0.55 

$0.59 
$0.61 $0.62 $0.63 

$0.57 

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14
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Adjusted EBITDA Margin 

28% 29% 30% 30% 29% 29% 29% 29% 29% 29% 29% 27% 

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14
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Full Year 2014 Non-GAAP Results 

$570.1 mm  Revenue 

$147.8 mm 
Income from 
Operations 

 

$130.8 mm 

 

Net Income 

$2.41 
Diluted  

Net Income 
Per Share 

$161.9 mm Adjusted EBITDA 
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4Q 2014 and Full Year GAAP Results 

$134.5 mm  Revenue 

$85.8 mm Gross Profit 

$8.5 mm 
Income from 
Operations 

 

($8.7) mm 

 

Net Loss 

($0.17) 
Diluted Net Loss 

Per Share 

$543.9 mm  

$352.2 mm 

$37.7 mm 

 

($12.5) mm 

 

($0.24) 

4Q 2014     2014 
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Cash Flow Generation 

Cash from Operations ($mm) 

$35.6 $36.4 

4Q13 4Q14

+2% 

Free Cash Flow ($mm) 

$32.4 $34.0 

4Q13 4Q14

+5% 

Note: Free cash flow is calculated as operating cash flow less capital expenditures. 
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Summary Balance Sheet 

12/31/13 3/31/14 6/30/14 9/30/14 12/31/14 

Cash $13.8 $15.2 $14.6 $15.9 $22.5 

Accounts Receivable, net $17.1 $20.6 $19.6 $20.6 $16.9 

Deferred Expenses $119.3 $120.3 $122.6 $121.2 $113.7 

Debt (current & long-term) 

       Term Loan $355.9 $340.8 $305.8 $200.0 $198.7 

       Revolver –     $9.0     $9.0  $109.0    $94.0  

       Convertible Debt $258.8 $258.8 $258.8 $258.8 $258.8 

   Total Debt (Gross)     $614.6 $608.6 $573.6 $567.8 $551.5 

   Less: Debt Discount (OID) ($51.5) ($49.0) ($46.4) ($47.0) ($44.2) 

Total Debt (Net) $563.1 $559.6 $527.2 $520.8 $507.3 

Deferred Revenue $395.4 $407.7 $406.8 $405.4 $402.7 

Stockholders’ Equity $170.0 $174.2 $180.9 $189.6 $174.1 

($mm) 



4Q 2014 Financial Results 
February 12, 2015 
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Appendix 
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

 Reconciliation of GAAP gross profit to non-GAAP gross profit   Three months ended December 31, 

  2014   2013 

Gross profit   $ 85,844     $ 87,589   

Fair value adjustment to deferred revenue   5,855     8,328   

Fair value adjustment to deferred expense   215     333   

Stock based compensation   500     440   

Non-GAAP gross profit   $ 92,414   $ 96,690   

    Three months ended December 31,   Twelve months ended December 31, 

    2014     2013     2014     2013   

Reconciliation of GAAP revenue to non-GAAP 
revenue     

  
    

  
    

  
    

  

GAAP revenue   $ 134,511     $ 131,125     $ 543,937     $ 492,315   

   Fair value adjustment to deferred revenue   5,855     8,328     26,163     41,407   

Non-GAAP revenue   $ 140,366     $ 139,453     $ 570,100     $ 533,722   
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

Reconciliation of GAAP operating income to non-
GAAP operating income   Three months ended December 31,   Twelve months ended December 31, 

  2014     2013     2014     2013   

GAAP operating income   $ 8,506     $ 6,363     $ 37,663     $ 10,241   

   Amortization of intangibles   11,563     16,117     60,719     67,833   

   Loss on sale of assets   —     —     —     135   

   Asset impairment 2,040     —     2,040     — 

   Stock based compensation   5,040     4,177     19,567     18,502   

   Restructuring charges   166     1,689     166     1,657 

   Corporate development   —     —     499     —   

   Fair value adjustment to deferred revenue   5,855     8,328     26,163     41,407   

   Fair value adjustment to deferred expense   215     333     1,027     1,561   

Non-GAAP operating income   $ 33,385     $ 37,007     $ 147,844     $ 141,336   

                          
Reconciliation of GAAP operating margin to non-
GAAP operating margin     

  

    

  

    

  

    

  

GAAP operating margin   6 %   5 %   7 %   2 % 

   Amortization of intangibles   9     12     11     13   

   Loss on sale of assets   —     —     —     —   

   Asset impairment 1 — — — 

   Stock based compensation   4     3     3     3   

   Restructuring charges   —     1     —     —   

   Corporate development   —     —     —     —   

   Fair value adjustment to deferred revenue   4     6     5     8   

   Fair value adjustment to deferred expense   —     —     —     —   

Non-GAAP operating margin   24 %   27 %   26 %   26 % 
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

Reconciliation of GAAP net loss to non-GAAP net 
income   Three months ended December 31,   Twelve months ended December 31, 

    2014     2013     2014     2013   

GAAP net loss   $ (8,734 )   $ (3,428 )   $ (12,458 )   $ (65,664 ) 

   Amortization of intangibles   11,563     16,117     60,719     67,833   

   Loss on sale of assets   —     —     —     135   

   Asset impairment 2,040 — 2,040 — 

   Stock based compensation   5,040     4,177     19,567     18,502   

   Income tax expense   11,885     1,846     21,544     21,327   

   Restructuring charges   166     1,689     166     1,657 

   Corporate development   —     —     499     —   

   Amortization of debt discounts and fees   2,746     2,785     10,932     5,431   

   Cash income tax expense (benefit)   (499 )   37     (1,243 )   (320 ) 

   Fair value adjustment to deferred revenue   5,855     8,328     26,163     41,407   

   Fair value adjustment to deferred expense   215     333     1,027     1,561   

   Loss on debt extinguishment   —     —     1,838     20,663   

   Gain on sale of equity method investment   —     —     —     (385 ) 

Non-GAAP net income   $ 30,277     $ 31,884     $ 130,794     $ 112,147   
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) Reconciliation of GAAP diluted net loss per 
share to non-GAAP diluted net income per 
share   

Three months ended December 
31,   

Twelve months ended December 
31, 

Diluted shares:   2014     2013     2014     2013   

   Basic weighted average common shares   51,295     49,770     50,290     48,947   

   Diluted stock options   1,623     3,305     2,727     2,993   

   Diluted restricted stock   342     826     554     803   

Total diluted weighted average common 
shares   53,260 

  

  53,901 
  

  54,201 
  

  52,743 
  

                          

Diluted GAAP net loss per share   $ (0.17 )   $ (0.07 )   $ (0.24 )   $ (1.34 ) 

   Diluted equity   0.01     0.01     0.01     0.10   

   Amortization of intangibles   0.23     0.30     1.12     1.30   

   Loss on sale of assets   —     —     —     —   

   Asset impairment 0.04 — 0.04 — 

   Stock based compensation   0.09     0.08     0.36     0.35   

   Income tax expense   0.22     0.03     0.40     0.40   

   Restructuring charges   —     0.03     —     0.03   

   Corporate development   —     —     0.01     —   

   Amortization of debt discounts and fees   0.05     0.05     0.20     0.10   

   Cash income tax expense (benefit)   (0.01 )   —     (0.02 )   (0.01 ) 

   Fair value adjustment to deferred revenue   0.11     0.15     0.48     0.79   

   Fair value adjustment to deferred expense   —     0.01     0.02     0.03   

   Loss on debt extinguishment   —     —     0.03     0.39   

   Gain on sale of equity method investment   —     —     —     (0.01 ) 

Diluted Non-GAAP net income per share   $ 0.57     $ 0.59     $ 2.41     $ 2.13   
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Reconciliation of GAAP  
to Non-GAAP Results 

(in thousands, except for per share data) (unaudited) 

 Reconciliation of Operating Cash Flow to Free Cash Flow   Three months ended December 31,   Twelve months ended December 31, 

    2014     2013     2014     2013   

Operating cash flow   $ 36,352     $ 35,563     $ 117,206     $ 102,460   

Less: Capital expenditures   (2,382)     (3,127)     (15,169)     (14,713)   

Free cash flow   $ 33,970     $ 32,436     $ 102,040     $ 87,747   

  Three months ended December 31,   Twelve months ended December 31, 

    2014     2013     2014     2013   

Revenue                         

    Subscription   $ 132,001     $ 128,692     $ 534,955     $ 482,166   

    Professional services and other   2,510     2,433     8,982     10,149   

Total   $ 134,511     $ 131,125     $ 543,937     $ 492,315   

                          

Stock based compensation                         

    Cost of revenue   $ 500     $ 440     $ 2,045     $ 1,839   

    Sales and marketing   1,168     985     4,816     4,399   

    Technology and development   765     670     3,125     2,811   

    General and administrative   2,607     2,082     9,581     9,453   

Total   $ 5,040     $ 4,177     $ 19,567     $ 18,502   

 

 


