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Forward-Looking Statements 
This presentation contains estimates, predictions, opinions, projections and other "forward-looking statements" as that phrase is defined in the Private 

Securities Litigation Reform Act of 1995. Such statements include, without limitation, references to the Company's predictions or expectations of future 

business or financial performance as well as its goals and objectives for future operations, financial and business trends, business prospects, and 

management's outlook or expectations for earnings, revenues, expenses, capital levels, liquidity levels, asset quality or other future financial or business 

performance, strategies or expectations. Such forward-looking statements are based on various assumptions (some of which may be beyond the 

Company's control) and are subject to risks and uncertainties (which change over time) and other factors which could cause actual results to differ 

materially from those currently anticipated. Such risks and uncertainties include, but are not limited to, those related to difficult market conditions and 

unfavorable economic trends in the United States generally, and particularly in the market areas in which the Company operates and in which its loans are 

concentrated, including the effects of declines in housing markets, an increase in unemployment levels and slowdowns in economic growth; the 

Company's level of nonperforming assets and the costs associated with resolving any problem loans including litigation and other costs; changes in 

market interest rates may increase funding costs and reduce earning asset yields thus reducing margin; the impact of changes in interest rates and the 

credit quality and strength of underlying collateral and the effect of such changes on the market value of the Company's investment securities portfolio; the 

credit risk associated with the substantial amount of commercial real estate, construction and land development, and commercial and industrial loans in 

our loan portfolio; the extensive federal and state regulation, supervision and examination governing almost every aspect of the Company's operations 

including changes in regulations affecting financial institutions, including the Dodd-Frank Wall Street Reform and Consumer Protection Act and the rules 

and regulations being issued in accordance with this statute and potential expenses associated with complying with such regulations; possible additional 

loan losses and impairment of the collectability of loans; the Company's ability to comply with applicable capital and liquidity requirements (including the 

finalized Basel III capital standards), including our ability to generate liquidity internally or raise capital on favorable terms; possible changes in trade, 

monetary and fiscal policies, laws and regulations and other activities of governments, agencies, and similar organizations; any impairment of the 

Company's goodwill or other intangible assets; failure of the financial and operational controls of the Company's Cash Connect division; conditions in the 

financial markets that may limit the Company's access to additional funding to meet its liquidity needs; the success of the Company's growth plans, 

including the successful integration of past and future acquisitions; negative perceptions or publicity with respect to the Company's trust and wealth 

management business; system failure or cybersecurity breaches of the Company's network security; the Company's ability to recruit and retain key 

employees; the effects of problems encountered by other financial institutions that adversely affect the Company or the banking industry generally; the 

effects of weather and natural disasters such as floods, droughts, wind, tornadoes and hurricanes as well as effects from geopolitical instability and 

manmade disasters including terrorist attacks; possible changes in the speed of loan prepayments by the Company's customers and loan origination or 

sales volumes; possible acceleration of prepayments of mortgage-backed securities due to low interest rates, and the related acceleration of premium 

amortization on prepayments on mortgage-backed securities due to low interest rates; regulatory limits on the Company's ability to receive dividends from 

its subsidiaries and pay dividends to its shareholders; the effects of any reputational, credit, interest rate, market, operational, legal, liquidity, regulatory 

and compliance risk resulting from developments related to any of the risks discussed above; and the costs associated with resolving any problem loans, 

litigation and other risks and uncertainties, discussed in the Company's Form 10-K for the year ended December 31, 2015 and other documents filed by 

the Company with the Securities and Exchange Commission from time to time. Forward-looking statements are as of the date they are made, and the 

Company does not undertake to update any forward-looking statement, whether written or oral, that may be made from time to time by or on behalf of the 

Company. 

 



Non-GAAP Information 

This presentation contains financial information and performance measures determined by methods other than in accordance with accounting principles 
ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ όάD!!tέύΦ  ¢ƘŜ /ƻƳǇŀƴȅΩǎ ƳŀƴŀƎŜƳŜƴǘ ǳǎŜǎ ǘƘŜǎŜ ƴƻƴ-D!!t ƳŜŀǎǳǊŜǎ ǘƻ ƳŜŀǎǳǊŜ ǘƘŜ /ƻƳǇŀƴȅΩs performance 
and believes that these non-GAAP measures provide a greater understanding of ongoing operations, enhance comparability of results of operations with 
ǇǊƛƻǊ ǇŜǊƛƻŘǎ ŀƴŘ ǎƘƻǿ ǘƘŜ ŜŦŦŜŎǘǎ ƻŦ ǎƛƎƴƛŦƛŎŀƴǘ Ǝŀƛƴǎ ŀƴŘ ŎƘŀǊƎŜǎ ƛƴ ǘƘŜ ǇŜǊƛƻŘǎ ǇǊŜǎŜƴǘŜŘΦ  ¢ƘŜ /ƻƳǇŀƴȅΩǎ ƳŀƴŀƎŜƳŜƴǘ ōŜƭƛŜves that investors may use 
these non-D!!t ƳŜŀǎǳǊŜǎ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ǿƛǘƘƻǳǘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǳƴǳǎǳŀƭ ƛǘŜƳǎ ƻǊ ŜǾŜƴǘǎ ǘƘŀǘ Ƴŀȅ ƻōscure trends in the 
/ƻƳǇŀƴȅΩǎ ǳƴŘŜǊƭȅƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜΦ  ¢ƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ǾƛŜǿŜŘ ŀǎ ŀ ǎǳōǎǘƛǘǳǘŜ ŦƻǊ ŦƛƴŀƴŎƛŀƭ ƳŜŀǎǳǊŜǎ ŘŜǘŜǊƳƛƴŜŘ ƛn accordance with GAAP.  
For a reconciliation of these non-GAAP to their comparable GAAP measures, see Appendix 3.  The following are the non-GAAP measures used in this 
presentation: 
 

Á Core ROA is a non-GAAP measure that divides (i) net income determined in accordance with GAAP and excluding the impact of securities 
gains (losses), corporate development expenses, debt extinguishment costs, and other extraordinary items by (ii) average assets 

Á Core and Sustainable ROA is a non-GAAP measure that divides (i) net income determined in accordance with GAAP  and adjusting it by taking 
core net income and normalizing for long-term credit costs, non-recurring ŀŎŎǊŜǘƛƻƴ ŦǊƻƳ ǇǳǊŎƘŀǎŜŘ ŎǊŜŘƛǘ ƛƳǇŀƛǊŜŘ ƭƻŀƴǎ όάt/LέύΣ ŀƴŘ ŀ 
normal tax rate by (ii) average assets 

Á Tangible common equity is a non-D!!t ƳŜŀǎǳǊŜ ŀƴŘ ƛǎ ŘŜŦƛƴŜŘ ŀǎ ǘƻǘŀƭ ŀǾŜǊŀƎŜ ǎǘƻŎƪƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ƭŜǎǎ ƎƻƻŘǿƛƭƭΣ ƻǘƘŜǊ ƛƴǘŀƴƎƛōƭe assets 
and preferred stock. 

Á Return on average tangible common equity is a non-GAAP measure and is defined as net income allocable to common stockholders divided 
by tangible common equity. 

Á Core net interest income is a non-GAAP measure that adjusts net interest income as determined in accordance with GAAP to exclude the 
impact of extraordinary items such as special dividends 

Á Core noninterest income, also called core fee income, is a non-GAAP measure that adjusts noninterest income as determined in accordance 
with GAAP to exclude the impact of securities gains (losses) 

Á Core noninterest expense is a non-GAAP measure that adjusts noninterest expense as determined in accordance with GAAP to exclude 
corporate development expenses and debt extinguishment costs 

Á Core efficiency ratio is a non-GAAP measure that is determined by dividing core noninterest expense by the sum of core interest income and 
core noninterest income 

Á Core fee income to total revenue is a non-GAAP measure that divides (i) core non interest income by (ii) (tax equivalent) core net interest 
income and core noninterest income 

Á Core net revenue is a non-GAAP measure that is determined by adding core net interest income plus core noninterest Income 
Á Core net income is a non-GAAP measure that adjusts net income determined in accordance with GAAP to exclude the impact of securities 

gains (losses), corporate development expenses, debt extinguishment costs, and other extraordinary items  
Á Core EPS is a non-GAAP measure that divides (i) net income determined in accordance with GAAP and excluding the impact of securities gains 

(losses), corporate development expenses, debt extinguishment costs, and other extraordinary items by (ii) weighted average shares of 
common stock outstanding 
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4Q 2016 Highlights 
 



4Q 2016 Core(1) Results: 
 

Å EPS: 

Å ROA: 

Å ROTCE:             
 

Strong Revenue Growth 

Å Core(1) net revenue increased $9.6 million, or 14% over 4Q 2015, reflecting strong organic and acquisition growth 

Å Core(1) net interest income improved $5.1 million, or 11% over 4Q 2015;  Net interest margin (NIM) was 3.90% in 
4Q 2016.  Adjusting for several non-recurring items, the 4Q 2015 NIM was 3.91% 

Å Core(1) fee (noninterest) income increased $4.5 million, or 20% over 4Q 2015 

Å Core(1) efficiency ratio of 57.8% in 4Q 2016 
 

Loan and Core Deposit Growth Continues 

Å Net loans increased $68.3 million, or 6% annualized, from 3Q 2016.  These results were highlighted by 7% 
(annualized) growth in total commercial loans and 11% (annualized) growth in consumer loans 

Å Full year 2016 organic (excluding acquisition) loan growth of $222.2 million, or 6% 

Å Total core deposits increased $4.7 million from 3Q 2016.  Core deposits were impacted by seasonal decreases of 
$69.7 million in public funding accounts.  Excluding the impact of this seasonal item, core deposits increased $74.4 
million, or 7% annualized 

Å Full year 2016  organic (excluding acquisition) deposit growth of $216.3 million, or 7% 
 

Closed on Strategic Acquisition of West Capital Management 

Å In addition to closing Powdermill Financial Solutions in 3Q 2016 

Å Core (1) fee income to total revenue of 33.6% in 4Q 2016 versus 31.7% in 4Q 2015 

 

 
 
 

$0.58  Å NIM 3.90% 

1.12%  Å Fee Income / Total Revenue 33.6% 

15.39% Å Efficiency Ratio 57.8% 

4Q 2016 Highlights 

7 (1)  Core results are non-GAAP financial measures and should be considered in addition to results prepared in accordance with GAAP, and not a substitute for, or superior to GAAP results.  
See Appendix 3 for reconciliation to GAAP financial information.  Reported EPS, ROA, and ROTCE were $0.56, 1.08%, and 14.82%, respectively, in 4Q 2016. 



4Q 2016 Highlights 

Credit Costs Include the Impact of the Provision & Charge-Off of a Unique Private Banking Credit 

Å A $4.0 million private banking credit exposure granted under a business development initiative 
was downgraded to non-performing after a precipitous change in the financial condition of the 
borrower, resulting in a $3.5 million charge-off and incremental provision 

Å ¢ƘŜǊŜ ŀǊŜ ƴƻ ƻǘƘŜǊ ŦŀŎƛƭƛǘƛŜǎ ƻŦ ǘƘƛǎ ǎƛȊŜ ŀƴŘ ǎǘǊǳŎǘǳǊŜ ŀǘ ²{C{Φ  ²{C{Ω ǘƻǘŀƭ ǇƻǊǘŦƻƭƛƻ ƻŦ ǳƴǎŜŎǳǊŜŘ 
loans to individuals totaled only $28.4 million at 12/31/16, of which no other single loan 
exceeded $1.0 million in total exposure.  Additionally, only $7.1 million of this portfolio is made up 
of individual loans that exceed $100,000 in total exposure 

Å Total credit costs (provision for loan losses, loan workout expenses, OREO expenses, and other 
credit reserves) were $5.9 million, with $3.4 million resulting from the aforementioned private 
banking credit 

 

Most Asset Quality Metrics Remain Stable to Improving 

Å Delinquencies (including nonperforming delinquencies) improved, decreasing from 0.78% in 3Q 
2015 to 0.50% of total gross loans in 4Q 2016 

Å Total problem loans declined - Criticized ratio of 27.7%; Classified ratio of 18.0% 

Å Total NPAs were flat at 0.60% 

Å Net charge offs, including the $3.5 million charge-off mentioned above, were $4.4 million or 
40bps.  Excluding this loan relationship, net charge offs were very low at $0.9 million or 8bps 
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2017 Outlook & 2016-2018 Strategic Plan 
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ÅMid-to-high single digit loan and core deposit growth 
 

ÅbŜǘ ƛƴǘŜǊŜǎǘ ƳŀǊƎƛƴ ƛƴ ǘƘŜ оΦфл҈Ωǎ 

ÅOne rate increase assumed in November 2017(1) 

ÅExpected payoff of $55 million in 6.25% senior notes in September will 
enhance 4Q 2017 NIM and thereafter 

 

Å Total credit costs (provision, loan workout expenses, OREO expenses, and 
other credit reserves) between $12 ς $14 million for the year(1) (can be 
uneven).  Up from last year given organic and acquisition growth in 
franchise  
 

Å 20%+ non-interest income growth 

ÅOrganic growth in the mid-teens, supplemented by growth from recent 
Wealth acquisitions 

 

ÅEfficiency ratio around 60%(1) 
 

ÅEffective tax rate of 35%(1) 

 
 

(1)  Potential opportunity in these given the new Federal Government Administration and aligned Houses of Congress 
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Core & Sustainable ROA(1) 

GAAP ROA 1.07% 1.17% 1.05% 1.06% 

2017 Outlook 

(1) Core and Sustainable ROA is a non-GAAP measure that divides (i) net income determined in accordance with GAAP  and adjusting it by taking core net income and normalizing for 
long-term credit costs, non-ǊŜŎǳǊǊƛƴƎ ŀŎŎǊŜǘƛƻƴ ŦǊƻƳ ǇǳǊŎƘŀǎŜŘ ŎǊŜŘƛǘ ƛƳǇŀƛǊŜŘ ƭƻŀƴǎ όάt/LέύΣ ŀƴŘ ŀ ƴƻǊƳŀƭ ǘŀȄ ǊŀǘŜ ōȅ όƛƛύ ŀǾŜǊage assets.  See Appendix 3 for GAAP reconciliation. 



2016 ς 2018 Strategic Plan 
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ÅStrong organic growth driven by favorable market demographics and 
competitive disruption 
 

ÅSelected acquisitions with a focus on increasing fee-based revenue 

Å Fee (non-interest) income to total revenue of 40% by 4Q 2018 
 

ÅPositive operating leverage 

ÅMid-to-high single digit organic loan and deposit growth 

Å Low teens organic fee income growth 

ÅPrudent expense management Ą efficiency ratio ~60% 
 

ÅDisciplined risk management Ą NPAs < 1% 
 

Å Top quintile performance 

ÅCore & Sustainable ROA of 1.30% by 4Q 2018 
 

 

 



The WSFS Franchise 
 



Å Largest independent bank and 
trust co. HQ in the Del. Valley  

Å $6.8 billion in assets 
Å $15.7 billion in fiduciary 

assets, including $2.0 billion 

in assets  
under management 

Å 77 offices 

 
Å Founded in 1832, WSFS is one of 

the ten oldest banks in the U.S. 
 

Å Major business lines  
Å Retail  
Å Commercial 
Å Wealth Management (1) 

Å Cash Connect® (ATM cash 
and related businesses) (1) 

The WSFS Franchise 

14 (1) Wealth and Cash Connect businesses conducted on a national basis 



*Most recently available FDIC data 15 

The WSFS Franchise - WSFS Bank 

Deposits of Traditional Banks in the State of Delaware  
June 30, 2016 

 

Rank 

 

Institution 

(Adjusted for M&A) 

 

Branch 

Count 

Total 

Deposits in 

Market 

Total 

Market 

Share 

ô15-õ16 

Growth 

ô15-õ16  

Growth 

CAGR  

ô08-õ16 

1 M&T Bank 39 5,767,847 28.85% 266,786 4.85%  2.44% 

2 PNC Bank 39 4,083,312 20.43% 232,162 6.03% 6.70% 

3          WSFS Bank 35 3,464,573 17.33% 254,450 7.93% 10.59% 

4 Wells Fargo Bank 21 2,171,345 10.86% 140,084 6.90% -4.88% 

5 Citizens Bank 23 1,119,400 5.60% 122,861 12.33% 1.09% 

6 TD Bank1 13 981,306 4.91% (58,087) -5.59% 11.91% 

7 Fulton Bank 10 522,251 2.61% 58,519 12.62% 8.98% 

8 Artisansô Bank 12 443,108 2.22% 14,062 3.28% -1.81% 

9 County Bank 7 290,031 1.45% (11,348) -3.77% 0.11% 

10 Bank of America 4 276,261 1.38% 28,066 11.31% 29.54% 

Top 10 State of Delaware Banks2   203 $19,119,434 95.64% 1,047,555 5.80% 3.34% 

(1) Excludes estimated out-of-market deposits of TD Bank 
(2) Top 10 Delaware banks hold 96% of all traditional deposits in the state 
(3) Credit Unions hold an additional $1.921B in deposits, including $398.6MM @ Dover FCU and $342.1MM @ Del-One FCU. 

 



The WSFS Franchise ς PA Expansion 
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Over the past 5 years, WSFS has successfully 
expanded its franchise into Pennsylvania 
through: 
Å De novo branches; hiring local lenders 
Å Acquisition of Array / Arrow 
Å Acquisition of Alliance Bank 
Å Acquisition of Penn Liberty Bank 
Å Acquisition of West Capital Management 

 

Strong position as one of the few remaining 
super-community banks in the attractive and 
rapidly consolidating southeastern PA markets 
Å Approximately $5.4 billion of potential relationship 

dislocation in three key southeastern PA counties(1) 

as a result of recent acquisitions (SUSQ, NPBC and 
FNFG) by large, out-of-state super-regionals 

 
Penn Liberty increased scale to 29 total offices 
in southeastern PA, focused within a very tight 
geography in Chester, Delaware, and 
Montgomery Counties 

Source: SNL Financial. 
1) Chester, Delaware and Montgomery. Measured by deposits.  

 



*Most recently available FDIC data 17 (1) Ally Bank (f/k/a GMAC Bank) is not considered traditional deposits and therefore excluded for 2008. 
(2) WSFS deposits include the acquisition of Penn Liberty . 
(3) Credit Unions represent an additional $6.412B in deposits, including $2.171B @ Citadel FCU, $1.616B @ TruMark FCU and $878.8MM @ Franklin Mint FCU. 

Deposits of Traditional Banks in Chester, Delaware and Montgomery Counties in Pennsylvania 

June 30, 2016* 

 

Rank 

 

Institution 

(Adjusted for M&A) 

 

Branch 

Count 

Total 

Deposits in 

Market 

Total 

Market 

Share 

ô15-õ16 

Growth 

ô15-õ16  

Growth 

CAGR  

ô08-õ16 

1 Wells Fargo Bank 81 $9,998,026 18.54% $717,580 7.18% 37.89% 

2 Citizens Bank of Pennsylvania 78 $6,716,543 12.45% $227,891 3.39% 26.87% 

3          TD Bank 47 $6,557,250 12.16% -$70,991 -1.08% 25.87% 

4 PNC Bank 43 $5,149,275 9.55% $446,431 8.67% 44.00% 

5 BB&T 65 $3,369,044 6.25% -$378,973 -11.25% 1.38% 

6 Bank of America 23 $2,319,933 4.30% $334,466 14.42% 68.63% 

7 The Bryn Mawr Trust Company 33 $2,316,091 4.29% $113,774 4.91% 38.87% 

8 First Niagara Bank 36 $1,916,222 3.55% $96,228 5.02% -39.68% 

9 Santander Bank 37 $1,861,093 3.45% $95,537 5.13% 5.26% 

10 Univest Bank and Trust Co. 21 $1,495,155 2.77% $110,022 7.36% 27.04% 

11 WSFS Bank2 24 $1,060,811 1.97% $480 0.05% 43.29% 

Other banks 204 $12,235,329 22.69% $842,537 6.89% -39.38% 

Total Ches/Del/Mont Counties1   668 $53,933,961 100.00% $2,534,502 4.93% 38.37% 

The WSFS Franchise ς PA Expansion 



WSFS Strategic Plan goal of fee (non-interest) income to total revenue of 40% by 4Q 2018 
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Trust & Wealth

Cash Connect

Bank Segment

The WSFS Franchise ς Diversified & Robust Fee Income 
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҈Ωǎ ǊŜǇǊŜǎŜƴǘ ŦŜŜ όƴƻƴ-interest) income / total revenue 

(1) Excludes non-core items on page 36 



The WSFS Franchise ς WSFS Wealth 
A Full-Service Wealth Management Offering 
 

19 

Net Revenue of $39.2 million in 2016; 
Pre-tax profit of $10.6 million 


