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Forward-Looking Statements 
This presentation contains ŜǎǘƛƳŀǘŜǎΣ ǇǊŜŘƛŎǘƛƻƴǎΣ ƻǇƛƴƛƻƴǎΣ ǇǊƻƧŜŎǘƛƻƴǎ ŀƴŘ ƻǘƘŜǊ άŦƻǊǿŀǊŘ-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎέ ŀǎ ǘƘŀǘ ǇƘǊŀǎŜ ƛǎ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ tǊƛǾŀǘŜ {Ŝcurities 
[ƛǘƛƎŀǘƛƻƴ wŜŦƻǊƳ !Ŏǘ ƻŦ мффрΦ  {ǳŎƘ ǎǘŀǘŜƳŜƴǘǎ ƛƴŎƭǳŘŜΣ ǿƛǘƘƻǳǘ ƭƛƳƛǘŀǘƛƻƴΣ ǊŜŦŜǊŜƴŎŜǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊŜŘƛŎǘƛƻƴǎ ƻǊ ŜȄǇŜŎtations of future business or financial 
performance as well as its goals and objectives for future operations, financial and business trends, business prospects, and maƴŀƎŜƳŜƴǘΩǎ ƻǳǘƭƻƻƪ ƻǊ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ 
earnings, revenues, expenses, capital levels, liquidity levels, asset quality or other future financial or business performance, strategies or expectations. Forward-looking 
statements are typically identified by words such as "believe," "expect," "anticipate," "intend," "target," "estimate," "continue," "positions," "prospects" or "potential," 
by future conditional verbs such as "will," "would," "should," "could" or "may", or by variations of such words or by similar expressions. Such forward-looking 
ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǾŀǊƛƻǳǎ ŀǎǎǳƳǇǘƛƻƴǎ όǎƻƳŜ ƻŦ ǿƘƛŎƘ Ƴŀȅ ōŜ ōŜȅƻƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƴǘǊƻƭύ ŀƴŘ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ Ǌƛǎƪǎ ŀƴŘ uncertainties (which change over 
time) and other factors which could cause actual results to differ materially from those currently anticipated.  Such risks and uncertainties include, but are not limited 
to, those related to difficult market conditions and unfavorable economic trends in the United States generally, and particularly in the market areas in which the 
Company operates and in which its loans are concentrated, including the effects of declines in housing markets, an increase in unemployment levels and slowdowns in 
ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΤ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƭŜǾŜƭ ƻŦ ƴƻƴǇŜǊŦƻǊƳƛƴƎ ŀǎǎŜǘǎ ŀƴŘ ǘƘŜ Ŏƻǎǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǊŜǎƻƭǾƛƴƎ ŀƴȅ ǇǊƻōƭŜƳ ƭƻŀƴǎ ƛƴŎƭǳŘing litigation and other costs; changes 
in market interest rates may increase funding costs and reduce earning asset yields thus reducing margin; the impact of changes in interest rates and the credit quality 
ŀƴŘ ǎǘǊŜƴƎǘƘ ƻŦ ǳƴŘŜǊƭȅƛƴƎ ŎƻƭƭŀǘŜǊŀƭ ŀƴŘ ǘƘŜ ŜŦŦŜŎǘ ƻŦ ǎǳŎƘ ŎƘŀƴƎŜǎ ƻƴ ǘƘŜ ƳŀǊƪŜǘ ǾŀƭǳŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǾŜǎǘƳŜƴǘ ǎŜŎǳǊƛǘƛes portfolio; the credit risk associated 
with the substantial amount of commercial real estate, construction and land development, and commercial and industrial loans in our loan portfolio; the extensive 
ŦŜŘŜǊŀƭ ŀƴŘ ǎǘŀǘŜ ǊŜƎǳƭŀǘƛƻƴΣ ǎǳǇŜǊǾƛǎƛƻƴ ŀƴŘ ŜȄŀƳƛƴŀǘƛƻƴ ƎƻǾŜǊƴƛƴƎ ŀƭƳƻǎǘ ŜǾŜǊȅ ŀǎǇŜŎǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴǎ ƛƴŎƭǳŘƛƴƎ the changes in regulations affecting 
financial institutions, including the Dodd-Frank Wall Street Reform and Consumer Protection Act and the rules and regulations being issued in accordance with this 
statute and potential expenses associated with complying with such regulations; possible additional loan losses and impairment of the collectability of loans; the 
/ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƳǇƭȅ ǿƛǘƘ ŀǇǇƭƛŎŀōƭŜ ŎŀǇƛǘŀƭ ŀƴŘ ƭƛǉǳƛŘƛǘȅ ǊŜǉǳƛǊŜƳŜƴǘǎ όƛƴŎƭǳŘƛƴƎ ǘƘŜ ŦƛƴŀƭƛȊŜŘ .ŀǎŜƭ LLL ŎŀǇƛǘŀƭ ǎǘŀndards), including our ability to generate 
liquidity internally or raise capital on favorable terms;  possible changes in trade, monetary and fiscal policies, laws and regulations and other activities of governments, 
ŀƎŜƴŎƛŜǎΣ ŀƴŘ ǎƛƳƛƭŀǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎΤ ŀƴȅ ƛƳǇŀƛǊƳŜƴǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎƻƻŘǿƛƭƭ ƻǊ ƻǘƘŜǊ ƛƴǘŀƴƎƛōƭŜ ŀǎǎŜǘǎΤ ŦŀƛƭǳǊŜ ƻŦ ǘƘŜ Ŧƛƴŀncial and operational controls of the 
/ƻƳǇŀƴȅΩǎ /ŀǎƘ /ƻƴƴŜŎǘ ŘƛǾƛǎƛƻƴΤ ŎƻƴŘƛǘƛƻƴǎ ƛƴ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ƳŀǊƪŜǘǎ ǘƘŀǘ Ƴŀȅ ƭƛƳƛǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀŎŎŜǎǎ ǘƻ ŀŘŘƛǘƛƻƴŀƭ ŦǳƴŘƛƴg to meet its liquidity needs; the success 
ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎǊƻǿǘƘ ǇƭŀƴǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ Ǉŀǎǘ ŀƴŘ ŦǳǘǳǊŜ ŀŎǉǳƛǎƛǘƛƻƴǎΤ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ǇŜƴŘƛƴƎ ƳŜǊƎŜǊ ǿƛǘƘ tŜƴƴ 
Liberty on the terms and conditions proposed which are subject to a number of conditions, risks and uncertainties, delay in closing the merger, difficulties and delays in 
integrating the Penn Liberty business or fully realizing cost savings and other benefits of the merger, business disruption follƻǿƛƴƎ ǘƘŜ ƳŜǊƎŜǊΣ tŜƴƴ [ƛōŜǊǘȅΩǎ ŎǳǎǘƻƳŜǊ 
ŀŎŎŜǇǘŀƴŎŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀƴŘ ǊŜƭŀǘŜŘ ŎǳǎǘƻƳŜǊ ŘƛǎƛƴǘŜǊƳŜŘƛŀǘƛƻƴΤ ƴŜƎŀǘƛǾŜ ǇŜǊŎŜǇǘƛƻƴǎ ƻǊ ǇǳōƭƛŎƛǘȅ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǘǊǳǎǘ ŀƴŘ 
ǿŜŀƭǘƘ ƳŀƴŀƎŜƳŜƴǘ ōǳǎƛƴŜǎǎΤ ǎȅǎǘŜƳ ŦŀƛƭǳǊŜ ƻǊ ŎȅōŜǊǎŜŎǳǊƛǘȅ ōǊŜŀŎƘŜǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƴŜǘǿƻǊƪ ǎŜŎǳǊƛǘȅΤ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ to recruit and retain key employees; 
the effects of problems encountered by other financial institutions that adversely affect the Company or the banking industry generally;  the effects of weather and 
natural disasters such as floods, droughts, wind, tornadoes and hurricanes as well as effects from geopolitical instability and man-made disasters including terrorist 
ŀǘǘŀŎƪǎΤ ǇƻǎǎƛōƭŜ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ǎǇŜŜŘ ƻŦ ƭƻŀƴ ǇǊŜǇŀȅƳŜƴǘǎ ōȅ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǳǎǘƻƳŜǊǎ ŀƴŘ ƭƻŀƴ ƻǊƛƎƛƴŀǘƛƻƴ ƻǊ ǎŀƭŜǎ ǾƻƭǳƳŜǎΤ possible acceleration of prepayments 
of mortgage-backed securities due to low interest rates, and the related acceleration of premium amortization on prepayments on mortgage-backed securities due to 
ƭƻǿ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎΤ ǊŜƎǳƭŀǘƻǊȅ ƭƛƳƛǘǎ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜŎŜƛǾŜ ŘƛǾƛŘŜƴŘǎ ŦǊƻƳ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎ ŀƴŘ Ǉŀȅ ŘƛǾƛŘŜƴŘǎ ǘo its shareholders; the effects of any 
reputational, credit, interest rate, market, operational, legal, liquidity, regulatory and compliance risk resulting from developments related to any of the risks discussed 
above; and the costs associated with resolving any problem loans, litigation and other risks and uncertainties, discussed in the /ƻƳǇŀƴȅΩǎ CƻǊƳ мл-K for the year ended 
December 31, 2015 and other documents filed by the Company with the Securities and Exchange Commission from time to time.  Forward looking statements are as of 
the date they are made, and the Company does not undertake to update any forward-looking statement, whether written or oral, that may be made from time to time 
by or on behalf of the Company. 

 



Non-GAAP Information 

This presentation contains financial information and performance measures determined by methods other than in accordance with accounting 
ǇǊƛƴŎƛǇƭŜǎ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ όάD!!tέύΦ  ¢ƘŜ /ƻƳǇŀƴȅΩǎ ƳŀƴŀƎŜƳŜƴǘ ǳǎŜǎ ǘƘŜǎŜ ƴƻƴ-GAAP measures to measure the 
/ƻƳǇŀƴȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ōŜƭƛŜǾŜǎ ǘƘŀǘ ǘƘŜǎŜ ƴƻƴ-GAAP measures provide a greater understanding of ongoing operations, enhance 
comparability of results of operations with prior periods and show the effects of significant gains and charges in the periods presented.  The 
/ƻƳǇŀƴȅΩǎ ƳŀƴŀƎŜƳŜƴǘ ōŜƭƛŜǾŜǎ ǘƘŀǘ ƛƴǾŜǎǘƻǊǎ Ƴŀȅ ǳǎŜ ǘƘŜǎŜ ƴƻƴ-D!!t ƳŜŀǎǳǊŜǎ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ǿƛǘƘout the 
ƛƳǇŀŎǘ ƻŦ ǳƴǳǎǳŀƭ ƛǘŜƳǎ ƻǊ ŜǾŜƴǘǎ ǘƘŀǘ Ƴŀȅ ƻōǎŎǳǊŜ ǘǊŜƴŘǎ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǳƴŘŜǊƭȅƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜΦ  ¢ƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ǎƘƻǳƭŘ not be viewed as a 
substitute for financial measures determined in accordance with GAAP.  For a reconciliation of these non-GAAP to their comparable GAAP 
measures, see Appendix 3.  The following are the non-GAAP measures used in this presentation: 

 

Á Core ROA is a non-GAAP measure that divides (i) net income determined in accordance with GAAP and excluding the impact of 
securities gains (losses), corporate development expenses, debt extinguishment costs, and other extraordinary items by (ii) average 
assets 

Á Core and Sustainable ROA is a non-GAAP measure that divides (i) net income determined in accordance with GAAP  and adjusting it by 
taking core net income and normalizing for long-term credit costs, non-recurring accretion from purchased credit impaired loans 
όάt/LέύΣ ŀƴŘ ŀ ƴƻǊƳŀƭ ǘŀȄ ǊŀǘŜ by (ii) average assets 

Á Tangible common equity is a non-D!!t ƳŜŀǎǳǊŜ ŀƴŘ ƛǎ ŘŜŦƛƴŜŘ ŀǎ ǘƻǘŀƭ ŀǾŜǊŀƎŜ ǎǘƻŎƪƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ƭŜǎǎ ƎƻƻŘǿƛƭƭΣ ƻǘƘŜǊ ƛƴǘŀƴƎƛōƭe 
assets and preferred stock. 

Á Return on average tangible common equity is a non-GAAP measure and is defined as net income allocable to common stockholders 
divided by tangible common equity. 

Á Core net interest income is a non-GAAP measure that adjusts net interest income as determined in accordance with GAAP to exclude 
the impact of extraordinary items such as special dividends 

Á Core noninterest income, also called core fee income, is a non-GAAP measure that adjusts noninterest income as determined in 
accordance with GAAP to exclude the impact of securities gains (losses) 

Á Core noninterest expense is a non-GAAP measure that adjusts noninterest expense as determined in accordance with GAAP to exclude 
corporate development expenses and debt extinguishment costs 

Á Core efficiency ratio is a non-GAAP measure that is determined by dividing core noninterest expense by the sum of core interest 
income and core noninterest income 

Á Core net revenue is a non-GAAP measure core net interest income plus core noninterest Income 

Á Core EPS is a non-GAAP measure that divides (i) net income determined in accordance with GAAP and excluding the impact of 
securities gains (losses), corporate development expenses, debt extinguishment costs, and other extraordinary items by (ii) weighted 
average shares of common stock outstanding 
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3Q 2016 Highlights 
 



3Q 2016 Highlights 

Results: 
  Reported     Core(1)   
Å EPS:    $0.41      $0.51     
Å ROA:    0.82%      1.03%                        
Å ROTCE:              9.69%     12.16%  
 
Completed Acquisitions Consistent with Strategic Plan 
Å Penn Liberty acquisition successfully closed and converted over the weekend of August 12, 

2016.  WSFS currently has 28 offices in southeastern Pennsylvania 
Å Closed acquisitions of Powdermill Financial Solutions, an ultra-high net worth multi-family 

office, on August 1, 2016 and West Capital Management, a fee-only wealth management firm, 
on October 14, 2016 (Q4). Fee (non-interest) income to total revenue stood at 35.0% in 3Q 
2016 
 

Strong Revenue Growth 
Å Core(1) net revenue increased $12.2 million, or 20% over 3Q 2015, reflecting strong organic and 

acquisition growth 
Å Core(1) net interest income improved $8.0 million, or 20% over 3Q 2015;  Net interest 

margin (NIM) was 3.84% in 3Q 2016, a 5 basis point improvement from 3Q 2015, reflecting 
the benefits of our recent acquisitions, partially offset by the $100 million in senior notes 
issued in 2Q 2016 

Å Core(1) fee (noninterest) income increased $4.2 million, or 20% over 3Q 2015 

 
6 (1)  Core results are non-GAAP financial measures and should be considered in addition to results prepared in accordance with GAAP, and not a substitute for, or superior to GAAP results.  

See Appendix 3 for reconciliation to GAAP financial information.   



3Q 2016 Highlights 

Continued Positive Operating Leverage 
 

Å20% core(1) net revenue growth vs. 18% core(1) noninterest expense growth from 3Q 2015;      
= 2% points in positive operating leverage in 3Q 2016 vs 3Q 2015 
 

ÅCore(1) efficiency ratio improved to 59.0% in 3Q 2016 from 60.0% in 3Q 2015 
 

Loan and Deposit Growth Continues 
 

Å Net loans increased $574.4 million from 2Q 2016.  This growth included $473.1 million of 
loans acquired from Penn Liberty and organic loan growth of $101.3 million, or 11% 
annualized, spread across nearly all loan categories 

 

Å Total customer deposits increased by $756.0 million, or 20% not annualized, from 2Q 2016, 
which included $574.8 million of deposits acquired from Penn Liberty. Excluding these 
deposits, organic customer deposit growth was $181.2 million, or 19% annualized, from June 
30, 2016 including $81.6 million in public funding accounts which is seasonal. The remaining 
organic growth of $99.6 million, or 10% annualized, was mainly low-cost relationship 
checking or money market accounts 

 

7 (1)  Core results are non-GAAP financial measures and should be considered in addition to results prepared in accordance with GAAP, and not a substitute for, or superior to GAAP results.  
See Appendix 3 for reconciliation to GAAP financial information.   



3Q 2016 Highlights 

Credit Costs Include the Impact of the Divestiture and Related Charge-Off of One Problem Loan 

Å Exited a $15.4 million substandard local C&I loan relationship, resulting in a $4.2 million charge-off 
and $3.0 million in incremental loan loss provisionΦ  ¢Ƙƛǎ ǿŀǎ ŀ ƭƻƴƎǎǘŀƴŘƛƴƎ ŎǊŜŘƛǘΣ ǘƘŜ ōŀƴƪΩǎ 
largest problem loan and had been reported as delinquent one quarter in each of the past 3 years  

Å Loan loss provision was $5.8 million.  Adjusting for the one problem loan, loan loss provision was $2.8 
million.  Non-provision credit costs were $0.5 million for the quarter 
 

Asset Quality Metrics (Additional details on page 27) 

Å Delinquencies (including nonperforming delinquencies) remained very low, increasing from 0.64% 
to 0.78% of total gross loans. Adjusting for a large delinquent loan that paid off in early October, 
delinquencies would have slightly decreased in 3Q 2016 to 0.62% 

Å Criticized ratio of 29.0%; Classified ratio of 17.9% 

Å Total NPAs were $40.6 million (0.61% of total assets), a $9.0 million or 7bp, increase from June 30, 
2016, primarily as a result of 3 relatively small commercial loans 

Å Net charge offs, including the $4.2 million charge-off mentioned above, were a $4.6 million or 44bps.  
Excluding this loan relationship, net charge offs were very low at $0.4 million 
 

4Q 2016 Credit Cost Outlook 

Å We reaffirm our guidance of $2.0 - $2.5 million in total credit costs (provision for loan losses, loan 
workout expenses, OREO expenses and other credit reserves) in 4Q 2016 
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2016-2018 Strategic Plan Goals 
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Core & Sustainable ROA(1) 

GAAP ROA 0.73% 1.07% 1.17% 1.05% 1.05% 

2016 Outlook & Actual YTD Results 

(1) Core and Sustainable ROA is a non-GAAP measure that divides (i) net income determined in accordance with GAAP  and adjusting it by taking core net income and normalizing for 
long-term credit costs, non-ǊŜŎǳǊǊƛƴƎ ŀŎŎǊŜǘƛƻƴ ŦǊƻƳ ǇǳǊŎƘŀǎŜŘ ŎǊŜŘƛǘ ƛƳǇŀƛǊŜŘ ƭƻŀƴǎ όάt/LέύΣ ŀƴŘ ŀ ƴƻǊƳŀƭ ǘŀȄ ǊŀǘŜ ōȅ όƛƛύ ŀǾŜǊage assets.  See Appendix 3 for GAAP reconciliation. 



4Q 2016 Outlook 
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Å Linked quarter low to mid single digit organic loan and deposit growth  
 

ÅNet interest margin of 3.80% -  3.85% 

Å $100 million in senior notes issued in 2Q 2016, partially offset by the 
benefits of our recent acquisitions 
 

Å Total fee income growth versus 4Q 2015: 

ÅApproximately 22%:  14% organic / 8% acquisition 

ÅKey drivers ς Wealth (including Powdermill & West acquisitions), Cash 
Connect & Mortgage 
 

ÅBetween $2 million and $2.5 million in total credit costs (but can be uneven) 
 

ÅEfficiency ratio around 60% (excluding corporate development costs) 
 

Å Tax rate to remain flat at approximately 36% 
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4Q tends to be the strongest on revenue and expenses;  1Q tends to be the weakest 
3Q 2015 ROA of 1.16% grew to 1.24% in 4Q 2015 

4Q16 Plan 
1.25% ROA 

1.17% 

(1) Core and Sustainable ROA is a non-GAAP measure that divides (i) net income determined in accordance with GAAP  and adjusting it by taking core net income and normalizing for 
long-term credit costs, non-ǊŜŎǳǊǊƛƴƎ ŀŎŎǊŜǘƛƻƴ ŦǊƻƳ ǇǳǊŎƘŀǎŜŘ ŎǊŜŘƛǘ ƛƳǇŀƛǊŜŘ ƭƻŀƴǎ όάt/LέύΣ ŀƴŘ ŀ ƴƻǊƳŀƭ ǘŀȄ ǊŀǘŜ ōȅ όƛƛύ ŀǾŜǊage assets.  See Appendix 3 for a GAAP reconciliation. 



2016 ς 2018 Strategic Plan Themes 
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ÅStrong organic growth driven by favorable market demographics and 
competitive disruption 
 

ÅSelected acquisitions with a focus on increasing fee-based revenue 

Å Fee (non-interest) income to total revenue of 40% by 4Q 2018 
 

ÅPositive operating leverage 

ÅSingle digit organic loan and deposit growth 

Å Low teens organic fee-income growth 

ÅPrudent expense management Ą efficiency ratio ~60% 
 

ÅDisciplined risk management Ą NPAs < 1% 
 

Å Top quintile performance 

ÅCore & Sustainable ROA of 1.30% by 4Q 2018 
 

 

 



The WSFS Franchise 
 



Å Largest independent bank and 
trust co. HQ in the Del. Valley  

Å $6.6 billion in assets 
Å $15.0 billion(2) in fiduciary 

assets, including $1.9 
billion(2) in assets  
under management 

Å 76 offices 

 
Å Founded in 1832, WSFS is one 

of the ten oldest banks in the 
U.S. 
 

Å Major business lines  
Å Retail  
Å Commercial 
Å Wealth Management (1) 

Å Cash Connect® (ATM cash 
and related businesses) (1) 

The WSFS Franchise 

15 (1) Wealth and Cash Connect businesses conducted on a national basis 
(2) Includes AUM of West Capital Management (acquired 10/14/16) 



*Most recently available FDIC data 16 

The WSFS Franchise - WSFS Bank 

Deposits of Traditional Banks in the State of Delaware  
June 30, 2016 

 

Rank 

 

Institution 

(Adjusted for M&A) 

 

Branch 

Count 

Total 

Deposits in 

Market 

Total 

Market 

Share 

ô15-õ16 

Growth 

ô15-õ16  

Growth 

CAGR  

ô08-õ16 

1 M&T Bank 39 5,767,847 28.85% 266,786 4.85%  2.44% 

2 PNC Bank 39 4,083,312 20.43% 232,162 6.03% 6.70% 

3          WSFS Bank 35 3,464,573 17.33% 254,450 7.93% 10.59% 

4 Wells Fargo Bank 21 2,171,345 10.86% 140,084 6.90% -4.88% 

5 Citizens Bank 23 1,119,400 5.60% 122,861 12.33% 1.09% 

6 TD Bank1 13 981,306 4.91% (58,087) -5.59% 11.91% 

7 Fulton Bank 10 522,251 2.61% 58,519 12.62% 8.98% 

8 Artisansô Bank 12 443,108 2.22% 14,062 3.28% -1.81% 

9 County Bank 7 290,031 1.45% (11,348) -3.77% 0.11% 

10 Bank of America 4 276,261 1.38% 28,066 11.31% 29.54% 

Top 10 State of Delaware Banks2   203 $19,119,434 95.64% 1,047,555 5.80% 3.34% 

(1) Excludes estimated out-of-market deposits of TD Bank 
(2) Top 10 Delaware Banks house 96% of all traditional deposits in the state 
(3) Credit Unions represent an additional $1.921B in deposits, including $398.6MM @ Dover FCU and $342.1MM @ Del-One FCU. 

 



The WSFS Franchise ς PA Expansion 
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Over the past 5 years, WSFS has successfully 
expanded its franchise into Pennsylvania 
through: 
Å De novo branches; hiring local lenders 
Å Acquisition of Array / Arrow 
Å Acquisition of Alliance Bank 
Å Acquisition of Penn Liberty Bank 
Å Acquisition of West Capital Management (closed 

10/14/16) 

 

Strong position as one of the few remaining 
super-community banks in the attractive and 
rapidly consolidating southeastern PA markets 
Å Approximately $5.4 billion of potential relationship 

dislocation in three key southeastern PA counties(1) 

as a result of recent announced acquisitions 
(SUSQ, NPBC and FNFG) by large, out-of-state 
super-regionals 

 
Penn Liberty increases PA scale to 28 total 
offices across Chester, Delaware, and 
Montgomery counties, within a very tight 
geography 

Source: SNL Financial. 
1) Chester, Delaware and Montgomery. Measured by deposits.  

 



*Most recently available FDIC data 18 (1) Ally Bank (f/k/a GMAC Bank) is not considered traditional deposits and therefore excluded for 2008. 
(2) WSFS deposits include the acquisition of Penn Liberty . 
(3) Credit Unions represent an additional $6.412B in deposits, including $2.171B @ Citadel FCU, $1.616B @ TruMark FCU and $878.8MM @ Franklin Mint FCU. 

Deposits of Traditional Banks in Chester, Delaware and Montgomery Counties in Pennsylvania 

June 30, 2016* 

 

Rank 

 

Institution 

(Adjusted for M&A) 

 

Branch 

Count 

Total 

Deposits in 

Market 

Total 

Market 

Share 

ô15-õ16 

Growth 

ô15-õ16  

Growth 

CAGR  

ô08-õ16 

1 Wells Fargo Bank 81 $9,998,026 18.54% $717,580 7.18% 37.89% 

2 Citizens Bank of Pennsylvania 78 $6,716,543 12.45% $227,891 3.39% 26.87% 

3          TD Bank 47 $6,557,250 12.16% -$70,991 -1.08% 25.87% 

4 PNC Bank 43 $5,149,275 9.55% $446,431 8.67% 44.00% 

5 BB&T 65 $3,369,044 6.25% -$378,973 -11.25% 1.38% 

6 Bank of America 23 $2,319,933 4.30% $334,466 14.42% 68.63% 

7 The Bryn Mawr Trust Company 33 $2,316,091 4.29% $113,774 4.91% 38.87% 

8 First Niagara Bank 36 $1,916,222 3.55% $96,228 5.02% -39.68% 

9 Santander Bank 37 $1,861,093 3.45% $95,537 5.13% 5.26% 

10 Univest Bank and Trust Co. 21 $1,495,155 2.77% $110,022 7.36% 27.04% 

11 WSFS Bank2 24 $1,060,811 1.97% $480 0.05% 43.29% 

Other banks 204 $12,235,329 22.69% $842,537 6.89% -39.38% 

Total Ches/Del/Mont Counties1   668 $53,933,961 100.00% $2,534,502 4.93% 38.37% 

The WSFS Franchise ς PA Expansion 



The WSFS Franchise ς Diversified & Robust Fee Income 
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WSFS Strategic Plan goal of fee (non-interest) income to total revenue of 40% by 4Q 2018 
 

҈Ωǎ ǊŜǇǊŜǎŜƴǘ ŦŜŜ όƴƻƴ-interest) income / total revenue 

(1) Excludes extraordinary items on page 38 
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Trust & Wealth Management

Cash Connect

Bank Segment

CAGR: 12% 35.0% in 
3Q 2016 



The WSFS Franchise ς WSFS Wealth 
Net Revenue of $9.3 million in 3Q 2016; Pre-tax profit of $3.2 million 

Visual representation does not include Powdermill or West which were acquired on 8/1/16 and 10/14/16, respectively  
 

(1) Per Bank Director Magazine 
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ÅRegistered investment advisor offering a 

ñbalancedô investment style focused on 

preservation of capital and current income 

ÅFocus on high net worth individuals 

Å$683 million assets under management 

Å$854,000 revenue in 3Q 2016 

ÅOffers credit and deposit products 

ÅFocus on high net worth individuals 

ÅPartners/refers to other wealth units 

Å$3.1 million revenue in 3Q 2016 
 

ÅFiduciary and investment services 

ÅServices to personal trust clients as well as trustee, agency, bankruptcy, custodial and commercial 

domicile services to corporate and institutional clients 

Å$13.6 billion assets under administration including $541 million in assets under management 

ÅRanked #1 in Trust Revenue growth in the state of Delaware and 26th nationwide(1) 

Å$4.4 million revenue in 3Q 2016 
 

ÅOffers insurance and brokerage products 

ÅFocus on retail banking clients 

Å$514,000 revenue in 3Q 2016   


