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Novosbed Survey, 3/04 

% of pet owners who sleep with their pet   43%
% of households with a pet x 65%
% of people who sleep with a pet                 28 %
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VCA: Bob, Please 
reply YES to confirm 
your pet’s appt at 
11AM on 4/13/16 
(Wed. If you need to 
reschedule, please 
call 123-456-7890. 

Thank you for your 
confirmation.  We’re 
looking forward to 
seeing you and your 
pet! 
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Revenue Acquired (1)
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$1,331 $1,418
$1,515

$1,698
$1,980

FY12 FY13 FY14 FY15 LTM
Q3'16

$175 $188
$207

$240

$296

13.2% 13.2% 13.7% 14.1% 15.0%

FY12 FY13 FY14 FY15 LTM
Q3'16
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Revenue
Adjusted Operating Income 

& Margin
($ in millions) ($ in millions)

1.2%              1.1%            2.8%             6.1%             6.7%

Same-Store Growth
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Long Island, NY

Irvine, CA

OR

TX

TNAZ

CA CO IL

GA

FL

MI

NY

WA

UT

MA

VA
MO

KY
NC

OH
IN

OK

NV

PA

SC

AL

Ontario , Canada

LA

KS

WI

MS

MN
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$328 $345
$360 $394 $417

FY12 FY13 FY14 FY15 LTM
Q3'16

$123 $133 $143
$165

$179

37.5% 38.5% 39.7% 41.9% 42.9%

FY12 FY13 FY14 FY15 LTM
Q3'16
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Revenue
Adjusted Operating Income 

& Margin
($ in millions) ($ in millions)

Internal Growth

3.6%              5.3%            4.4%             6.9%             7.1%
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Reconciliation of net income and diluted earnings p er share to adjusted net income 
and adjusted diluted earnings per share (in million s, except per share amounts):

2015 2016

Net income 54.9$                58.2$                
Adjustments:

Adjustments to Other Long-term liabilities, net of tax -                     -                     
Discrete tax items -                     -                     
Transaction costs related to the CAPNA acquisition, net of tax -                     0.1                     
Debt retirement costs, net of tax -                     -                     
Business interruption proceeds, net of tax (2.8)                    -                     
Acquisitions related amortization, net of tax 3.5                     6.0                     

Total adjustments1: 0.8                     6.1                     

Adjusted net income1
55.6$                64.4$                

Diluted earnings per common share 0.67$                0.71$                
Certain significant items as detailed above 0.01                   0.07                   

Adjusted diluted earnings per common share
1

0.68$                0.79$                

Shares used for computing adjusted diluted 
earnings per common share 81.8                   81.8                   

1 Amounts may not foot due to rounding

Third Quarter
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Reconciliation of operating income and operating ma rgin to adjusted 
operating income and adjusted operating margin (in millions, except percentages):

Third Quarter LTM
2015 2016 2012 2013 2014 2015 2016

Revenue 551.7$   656.9$   1,699.6$ 1,803.4$ 1,918.5$ 2,133.7$ 2,407.5$ 

Operating income 97.1$     107.0$   92.9$       249.0$     247.3$     329.8$     375.5$     
Operating margin 17.6% 16.3% 5.5% 13.8% 12.9% 15.5% 15.6%
Adjustments:

Impact of goodwill and other long-lived assets impairment -         -         123.6       -           27.0         -           -           
Impact of vacant property adjustments -         -         -           3.8            -           -           -           
Impact of inventory adjustment -         -         -           (2.8)          -           -           -           
Impact of depreciation expense adjustment -         -         3.1            -           -           -           -           
Impact of rent expense adjustments -         -         -           (1.4)          -           -           -           
Impact of business interruption proceeds (4.5)        -         -           -           -           (4.5)          -           
Adjustments to Other Long-term liabilities -         -         -           -           -           -           2.0            
Transaction costs related to the CAPNA acquisition -         0.1          -           -           -           -           1.3            
Impact of acquisitions related amortization 5.8          10.7       22.7         20.9         21.0         23.4         32.1         

Total adjustments1: 1.3          10.8       149.4       20.5         48.1         18.9         35.4         

Adjusted operating income1
98.4$     117.8$   242.3$     269.5$     295.3$     348.6$     410.9$     

Adjusted Operating margin 17.8% 17.9% 14.3% 14.9% 15.4% 16.3% 17.1%

1 Amounts may not foot due to rounding
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Reconciliation of Animal Hospital operating income and operating margin to Animal Hospital
adjusted operating income and adjusted operating ma rgin (in millions, except percentages):

Third Quarter LTM
2015 2016 2012 2013 2014 2015 2016

Revenue 441.9$   553.4$   1,331.3$ 1,417.9$ 1,514.9$ 1,697.9$ 1,979.9$ 

Operating income 64.1$     78.3$     156.4$     172.1$     190.3$     220.6$     268.3$     
Operating margin 14.5% 14.1% 11.7% 12.1% 12.6% 13.0% 13.5%
Adjustments:

Property write-down adjustment -         -         1.2            -           -           -           -           
Impact of vacant property adjustments -         -         -           3.8            -           -           -           
Impact of inventory adjustment -         -         -           (2.8)          -           -           -           
Impact of depreciation expense adjustment -         -         3.1            -           -           -           -           
Impact of rent expense adjustments -         -         -           (1.4)          -           -           -           
Impact of acquisitions related amortization 4.7          8.8          15.1         16.1         16.6         18.9         27.9         

Total adjustments: 4.7          8.8          19.4         15.7         16.6         18.9         27.9         

Adjusted operating income1
68.8$     87.1$     175.7$     187.8$     206.9$     239.5$     296.2$     

Adjusted Operating margin 15.6% 15.7% 13.2% 13.2% 13.7% 14.1% 15.0%

1 Amounts may not foot due to rounding
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Reconciliation of Laboratory operating income and o perating margin to Laboratory
adjusted operating income and adjusted operating ma rgin (in millions, except percentages):

Third Quarter LTM
2015 2016 2012 2013 2014 2015 2016

Revenue 100.3$   105.1$   327.8$     344.8$     360.4$     393.9$     417.3$     

Operating income 41.9$     44.5$     122.1$     132.0$     142.3$     163.6$     177.2$     
Operating margin 41.7% 42.3% 37.3% 38.3% 39.5% 41.5% 42.5%
Adjustments:

Impact of acquisitions related amortization 0.4          0.4          0.9            0.9            0.9            1.5            1.6            
Total adjustments: 0.4          0.4          0.9            0.9            0.9            1.5            1.6            

Adjusted operating income 42.3$     44.9$     123.0$     132.9$     143.2$     165.1$     178.8$     

Adjusted Operating margin 42.2% 42.7% 37.5% 38.5% 39.7% 41.9% 42.9%

1 Amounts may not foot due to rounding
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