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¢ Messages Contact

VCA: Bob, Please
reply YES to confirm
your pet’s appt at
11AM on 4/13/16
(Wed. If you need to
reschedule, please
call 123-456-7890.

Thank you for your
confirmation. We're
looking forward to
seeing you and your
pet!
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Revenue

($ in millions)

cpoR: 1127

$1,980

$1515 $1,698

$1331 S1418

FY12  FY13  FY14 FYl5  LTM
Q316

Same-Store Growth

Adjusted Operating Income

1.2% 1.1% 2.8% 6.1% 6.7%

& Margin
($ in millions)
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Communication Drives Better Medicine
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Revenue

($ in millions)

Adjusted Operating Income

CAGR 6.70/0
$360 $394 $417
$328 $345
FY12 FY13 FY14 FY15 LTM
Q316

Internal Growth

3.6%

5.3% 4.4% 6.9%

7.1%

& Margin
($ in millions)
CAGR: 1057
$165 $179
$123 $133 $143
FY12 FY13 FY14 FY15 LTM
Q316
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Reconciliation of net income and diluted earnings p er share to adjusted net income
and adjusted diluted earnings per share (in million s, except per share amounts):

Netincome
Adjustments:
Adjustments to Other Long-term liabilities, net of tax
Discrete taxitems
Transaction costs related to the CAPNA acquisition, net of tax
Debtretirement costs, net of tax
Business interruption proceeds, net of tax
Acquisitions related amortization, net of tax

Total adjustments™

Adjusted netincome*
Diluted earnings per common share
Certain significantitems as detailed above

. . . 1
Adjusted diluted earnings per common share

Shares used for computing adjusted diluted
earnings per common share

L Amounts may not foot due to rounding

Third Quarter
2015 2016
549 $ 58.2
- 0.1
(2.8) -
35 6.0
0.8 6.1
556 $ 64.4
067 $ 0.71
0.01 0.07
068 $ 0.79
81.8 81.8




Reconciliation of operating income and operating ma
operating income and adjusted operating margin (in

rgin to adjusted

millions, except percentages):

Third Quarter LT™M
2015 2016 2012 2013 2014 2015 2016
Revenue $ 551.7 $ 656.9 $16996 $18034 $1,9185 $2,133.7 $2,4075
Operating income $ 97.1 $ 107.0 $ 929 $ 2490 $ 2473 $ 3298 $ 3755
Operating margin 17.6% 16.3% 5.5% 13.8% 12.9% 15.5% 15.6%
Adjustments:
Impact of goodwill and other long-lived assets impairment - - 123.6 - 27.0 - -
Impact of vacant property adjustments - - - 3.8 - - -
Impact of inventory adjustment - - - (2.8) - - -
Impact of depreciation expense adjustment - - 3.1 - - - -
Impact of rent expense adjustments - - - 1.4) - - -
Impact of business interruption proceeds (4.5) - - - - (4.5) -
Adjustments to Other Long-term liabilities - - - - - - 2.0
Transaction costs related to the CAPNA acquisition - 0.1 - - - - 1.3
Impact of acquisitions related amortization 5.8 10.7 22.7 20.9 21.0 234 321
Total adjustments™. 1.3 10.8 149.4 20.5 48.1 18.9 35.4
Adjusted operating income* $ 984 $ 1178 $ 2423 $ 2695 $ 2953 $ 3486 $ 4109
Adjusted Operating margin 17.8% 17.9% 14.3% 14.9% 15.4% 16.3% 17.1%

1 Amounts may not foot due to rounding




Reconciliation of Animal Hospital operating income
adjusted operating income and adjusted operating ma

Revenue

Operating income
Operating margin
Adjustments:
Property write-down adjustment
Impact of vacant property adjustments
Impact of inventory adjustment
Impact of depreciation expense adjustment
Impact of rent expense adjustments
Impact of acquisitions related amortization
Total adjustments:

Adjusted operating income*
Adjusted Operating margin

1 Amounts may not foot due to rounding

and operating margin to Animal Hospital
rgin (in millions, except percentages):

Third Quarter LT™M

2015 2016 2012 2013 2014 2015 2016
$ 4419 $ 5534 $1,331.3 $14179 $15149 $16979 $1,9799
$ 641 $ 783 $ 1564 $ 1721 $ 1903 $ 2206 $ 268.3
14.5% 14.1% 11.7% 12.1% 12.6% 13.0% 13.5%

- - 1.2 - - - -

- - - 3.8 - - -

- - - (2.8) - - -

- - 3.1 - - - -

- - - (1.4) - - -
4.7 8.8 15.1 16.1 16.6 18.9 27.9
4.7 8.8 194 15.7 16.6 18.9 27.9
$ 688 $ 87.1 $ 1757 $ 1878 $ 2069 $ 2395 $ 296.2
15.6% 15.7% 13.2% 13.2% 13.7% 14.1% 15.0%




Reconciliation of Laboratory operating income and o perating margin to Laboratory
adjusted operating income and adjusted operating ma rgin (in millions, except percentages):

Third Quarter LT™M

2015 2016 2012 2013 2014 2015 2016
Revenue $ 100.3 $ 105.1 $ 3278 $ 3448 $ 3604 $ 3939 $ 4173
Operating income $ 419 $ 445 $ 1221 $ 1320 $ 1423 $ 1636 $ 177.2
Operating margin 41.7% 42.3% 37.3% 38.3% 39.5% 41.5% 42.5%
Adjustments:

Impact of acquisitions related amortization 0.4 0.4 0.9 0.9 0.9 1.5 1.6
Total adjustments: 04 0.4 0.9 0.9 0.9 15 1.6
Adjusted operating income $ 423 $ 449 $ 1230 $ 1329 $ 1432 $ 1651 $ 17838
Adjusted Operating margin 42.2% 42.7% 37.5% 38.5% 39.7% 41.9% 42.9%

1 Amounts may not foot due to rounding




