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Cautionary Note Regarding Forward-Looking Statements:  All statements in these materials and the related presentation that are not historical including, without limitation, 
estimates of and goals for future financial and operating performance, as well as forward-looking statements concerning the expected execution and effect of our business 
strategies, our cost-savings and growth initiatives and restructuring activities and the amounts and timing of their expected impact, and our pending agreement with Rite Aid 
and the transactions contemplated thereby and their possible effects, are forward-looking statements made pursuant to the safe harbor provisions of the Private Securities 
[ƛǘƛƎŀǘƛƻƴ wŜŦƻǊƳ !Ŏǘ ƻŦ мффрΦ ²ƻǊŘǎ ǎǳŎƘ ŀǎ άŜȄǇŜŎǘΣέ άƭƛƪŜƭȅΣέ άƻǳǘƭƻƻƪΣέ άŦƻǊŜŎŀǎǘΣέ άǇǊŜƭƛƳƛƴŀǊȅΣέ άǿƻǳƭŘΣέ άŎƻǳƭŘΣέ άǎƘƻuldΣέ άŎŀƴΣέ άǿƛƭƭΣέ άǇǊƻƧŜŎǘΣέ άƛƴǘŜƴŘΣέ άǇƭŀƴΣέ 
άƎƻŀƭΣέ άƎǳƛŘŀƴŎŜΣέ άǘŀǊƎŜǘΣέ άŀƛƳΣέ άŎƻƴǘƛƴǳŜΣέ άǎǳǎǘŀƛƴΣέ άǎȅƴŜǊƎȅΣέ άƻƴ ǘǊŀŎƪΣέ άƻƴ ǎŎƘŜŘǳƭŜΣέ άƘŜŀŘǿƛƴŘΣέ άǘŀƛƭǿƛƴŘΣέ άōŜlieǾŜΣέ άǎŜŜƪΣέ άŜǎǘƛƳŀǘŜΣέ άŀƴǘƛŎƛǇŀǘŜΣέ άƳŀȅΣέ 
άǇƻǎǎƛōƭŜΣέ άŀǎǎǳƳŜΣέ ŀƴŘ ǾŀǊƛŀǘƛƻƴǎ ƻŦ ǎǳŎƘ ǿƻǊŘǎ ŀƴŘ ǎƛƳƛƭŀǊ ŜȄǇǊŜǎǎƛƻƴǎ ŀǊŜ ƛƴǘŜƴŘŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ǎǳŎƘ ŦƻǊǿŀǊŘ-looking statements. These forward-looking statements are 
not guarantees of future performance and are subject to risks, uncertainties and assumptions, known or unknown, that could cause actual results to vary materially, 
including, but not limited to, those relating to the impact of private and public third-ǇŀǊǘȅ ǇŀȅŜǊǎΩ ŜŦŦƻǊǘǎ ǘƻ ǊŜŘǳŎŜ ǇǊŜǎŎǊƛǇtion drug reimbursements, fluctuations in foreign 
currency exchange rates, the timing and magnitude of the impact of branded to generic drug conversions and changes in generic drug prices, our ability to realize synergies 
and achieve financial, tax and operating results in the amounts and at the times anticipated, the occurrence of any event, change or other circumstance that could give rise to 
the termination, cross-termination or modification of any of our contractual obligations, the amount of costs, fees, expenses and charges incurred in connection with 
strategic transactions, our ability to realize expected savings and benefits from cost-savings initiatives, restructuring activities and acquisitions in the amounts and at the 
times anticipated, the timing and amount of any impairment or other charges, the timing and severity of cough, cold and flu seasƻƴΣ ŎƘŀƴƎŜǎ ƛƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀǎǎǳƳǇǘƛƻƴǎΣ 
changes in economic and business conditions generally or in particular markets in which we participate, changes in financial markets and interest rates, the risks associated 
with international business operations, including the risks associated with the proposed withdrawal of the United Kingdom from the European Union, the risk of unexpected 
costs, liabilities or delays, changes in vendor, customer and payer relationships and terms, including changes in network participation and reimbursement terms, risks of 
inflation, risks associated with acquisitions, divestitures, joint ventures and strategic investments, including those relating to the ability of the parties to satisfy the closing 
conditions (includingΣ ǿƛǘƘƻǳǘ ƭƛƳƛǘŀǘƛƻƴΣ ŀǇǇǊƻǾŀƭ ōȅ ǘƘŜ ƘƻƭŘŜǊǎ ƻŦ wƛǘŜ !ƛŘΩǎ ŎƻƳƳƻƴ ǎǘƻŎƪ ŀƴŘ ǘƘŜ ŜȄǇƛǊŀǘƛƻƴ ƻǊ ǘŜǊƳƛƴŀǘƛƻƴ ƻŦ ŀǇǇƭƛŎŀōƭŜ ǿŀƛǘing periods under the Hart-
Scott-Rodino Antitrust Improvements Act of 1976, as amended) and consummate the pending acquisition of Rite Aid and related matters (including the pending divestiture 
ǘǊŀƴǎŀŎǘƛƻƴ ǘƻ ǎŜƭƭ ŎŜǊǘŀƛƴ wƛǘŜ !ƛŘ ǎǘƻǊŜǎ ŀƴŘ ŀǎǎŜǘǎ ǘƻ CǊŜŘΩǎΣ LƴŎ.) on a timely basis or at all, the risks associated with the integration of complex businesses, outcomes of 
legal and regulatory matters, including with respect to regulatory review and actions in connection with the pending acquisition of Rite Aid and related matters, and risks 
associated with changes in laws, regulations or interpretations thereof.  These and other risks, assumptions and uncertainties are described in Item 1A (Risk Factors) of our 
Form 10-K for the fiscal year ended 31 August 2016, which is incorporated herein by reference, and in other documents that we file or furnish with the SEC. You should not 
place undue reliance on forward-looking statements, which speak only as of the date they are made. Except to the extent required by law, we do not undertake, and 
expressly disclaim, any duty or obligation to update publicly any forward-looking statement after the date of this presentation. 
  
Non-GAAP Financial Measures: ¢ƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛƴŎƭǳŘŜǎ ŎŜǊǘŀƛƴ ƴƻƴ-GAAP financial measures, and we refer you to the footnotes on page 17 and the Appendix to the 
presentation materials available on our investor relations website for reconciliations to the most directly comparable U.S. GAAP financial measures and related information. 

 

Refer to footnotes on page 17 
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Highlights 
 

Performance in line with our expectations 
 

Growth in U.S. pharmacy volume & market share 

Working towards securing clearance for Rite Aid 

Refer to footnotes on page 17 

transaction1
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2Q financial highlights 

$ in millions (except EPS & % change) 

2Q17 
Reported 
ɲ vs. 2Q16 

Constant currency
2
 

ɲ vs. 2Q16
 

Sales $29,446 - 2.4% + 0.9% 

Operating income:   $1,479 - 20.5% 

  $2,016 - 4.9% - 2.7% 

Net earnings
4
:   $1,060 

  $1,476 + 3.7% 

Diluted net EPS4:
 
     $0.98 

    $1.36 + 3.8% 

  GAAP 

  Adjusted3
 

  GAAP 

  Adjusted
3
 

  GAAP
 
 

  Adjusted3
 

Operating income: 

Diluted net EPS4: 
 

+ 6.2% 

+ 6.1% 

+ 14.0% 

+ 15.3% 

Refer to footnotes on page 17 
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First half FY17 financial highlights 

$ in millions (except EPS & % change) 

YTD17 
Reported 
ɲ vs. YTD16 

Constant currency
2
 

ɲ vs. YTD16
 

Sales $57,947 - 2.1% + 1.0% 

Operating income:   $2,926 - 12.1% 

  $3,742 - 2.5% - 0.3% 

Net earnings
4
:   $2,114 

  $2,677 + 4.8% 

Diluted net EPS4:
 
     $1.94 

    $2.46 + 5.1% 

  GAAP 

  Adjusted3
 

  GAAP 

  Adjusted
3
 

  GAAP
 
 

  Adjusted3
 

+ 7.1% 

+ 7.7% 

+ 3.6% 

+ 3.7% 

Refer to footnotes on page 17 
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2Q17  

Sales
 

$ in millions (except %)       ɲ ǾǎΦ 2Q16 

Retail Pharmacy USA - 2Q financials  

$21,814
 

+ 1.5%
 

Comparable store sales5 + 2.4%
 

Adjusted gross profit 3,6 $5,925
 

 - 0.6%
 

Adjusted SG&A % of sales3,6 20.0%
 

- 0.1%p
 

Adjusted operating margin3,6 7.1%
 

- 0.5%p
 

Adjusted operating income3,6 $1,552
 

- 4.9%
 

Refer to footnotes on page 17 
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Retail Pharmacy USA - pharmacy 

Total  Comparable
5
 

Pharmacy sales 

Prescriptions 

2Q17 vs. 2Q16 

+ 4.2% + 3.7% 

Highest quarterly comp. script growth in
 

+ 7.9%7
 + 5.9% 

Pharmacy sales 

Prescriptions 

Market share up approx. 100 bps to 20.4%8
 

Refer to footnotes on page 17 

  -  Medicare Part D  

Volume growth and brand inflation partially offset  

  -  strategic pharmacy partnerships  

more than seven years5,7 

by reimbursement pressure and generics
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Retail Pharmacy USA - retail 

Total retail sales down 2.7% 

vs. 2Q16 

Comparable retail sales down 0.8%5  

Refer to footnotes on page 17 

  - decline in consumables & general merchandise   

Market share gains9: health & wellness, beauty 

and personal care  
  - growth in health & wellness and beauty   

and personal care   

Actions to drive future performance1: 
  - simplified product offering   
  - further emphasis on omni-channel  

and beauty differentiation 
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Retail Pharmacy USA - beauty differentiation 
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Cost transformation program  

Refer to footnotes on page 17 

$1.5 billion target savings  

Anticipated total pre-tax charges 

  -  delivered ahead of plan  

  -  approx. $1.8 billion1  
  -  in line with April 2015 expectations1 
  -  approx. 60% cash1
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Retail Pharmacy International - 2Q financials 

2Q17  

Sales10 

$ in millions (except %) 

      Constant currency
2
 

$3,101
 

- 1.9%
 

Comparable store sales5,10 - 0.9%
 

Refer to footnotes on page 17 

      ɲ ǾǎΦ 2Q16 

Comparable pharmacy sales down 3.7%2,5,10  

Comparable retail sales up 0.6%2,5,10 
 

  -  Boots UK down 5.2%2,5,10  

  -  Boots UK up 0.7%2,5,10
 

  -  reduction in UK pharmacy funding 
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Retail Pharmacy International - 2Q financials 

2Q17  

Sales10 

$ in millions (except %) 

      Constant currency
2
 

$3,101
 

- 1.9%
 

Comparable store sales5,10 - 0.9%
 

Adjusted operating margin3,10 7.8%
 

- 1.4%p
 

Adjusted operating income3,10 $242
 

- 16.7%
 

Adjusted SG&A % of sales3,10 31.0%
 

+ 0.6%p
 

Adjusted gross profit 3,10 $1,204
 

 - 4.0%
 

Refer to footnotes on page 17 

      ɲ ǾǎΦ 2Q16 
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Pharmaceutical Wholesale - 2Q financials 

Sales11,12 $5,030
 

+ 0.6%
 

Comparable sales5,11,12 + 5.2%
 

Adjusted operating margin3,12,13 2.9%
 

+ 0.2%p 
 

Adjusted operating income3,12,13 $226
 

+ 59.4%    
 

Refer to footnotes on page 17 

2Q17  $ in millions (except %) 

      Constant currency
2
 

      ɲ ǾǎΦ 2Q16 
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2Q capital allocation 

Operating cash flow: $2.9 billion 

Free cash flow 3: $2.6 billion 

Cash capital expenditure: $261 million 

Refer to footnotes on page 17 

  -  seasonal reduction in inventories  

  -  improved receivables position  

Working capital inflow: $1.4 billion  

  -  includes stores, US beauty, and IT  

  -  investment in core customer proposition  
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Fiscal year 2017 guidance1 

Continue to expect adjusted diluted net EPS1,3 
  

  -  current exchange rates for rest of fiscal year 
  -  no material accretion from Rite Aid or 

Key assumptions include1: 

Refer to footnotes on page 17 

     $4.90 ς $5.08 

  Prime strategic alliance  


