
Barclays Global 
Healthcare Conference

March 14, 2017

VWR Corporation



Safe Harbor and Non-GAAP Measures
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Forward-Looking Statements
Thispresentationcontainsforward-lookingstatements. All statementsother than statementsof historicalfact includedin this presentationare forward-looking

statements. Forward-looking statementsdiscussour current expectationsand projections relating to our financial condition, results of operations,plans,

objectives, future performance and business. Thesestatements may be preceded by, followed by or include the words άŀƛƳΣέάŀƴǘƛŎƛǇŀǘŜΣέάōŜƭƛŜǾŜΣέ

άŜǎǘƛƳŀǘŜΣέάŜȄǇŜŎǘΣέάŦƻǊŜŎŀǎǘΣέάƛƴǘŜƴŘΣέάƭƛƪŜƭȅΣέάƻǳǘƭƻƻƪΣέάǇƭŀƴΣέάǇƻǘŜƴǘƛŀƭΣέάǇǊƻƧŜŎǘΣέάǇǊƻƧŜŎǘƛƻƴΣέάǎŜŜƪΣέάŎŀƴΣέάŎƻǳƭŘΣέάƳŀȅΣέάǎƘƻǳƭŘΣέάǿƻǳƭŘΣέ

άǿƛƭƭΣέthe negativesthereof andother wordsandtermsof similarmeaning.

Forward-lookingstatementsareinherentlysubjectto risks,uncertaintiesandassumptions; they arenot guaranteesof performance. Youshouldnot placeundue

relianceon thesestatements. We havebasedtheseforward-lookingstatementson our current expectationsandprojectionsabout future events. Althoughwe

believe that our assumptionsmade in connectionwith the forward-looking statementsare reasonable,we cannot assureyou that the assumptionsand

expectationswill proveto becorrect.

Non-GAAP Measures and Other Definitions
We supplementour resultsof operationsdeterminedin accordancewith GAAPwith certainnon-GAAPfinancialmeasurementsthat are usedby management,

and which we believeare useful to investors,assupplementaloperationalmeasurementsto evaluateour financialperformance. Thesemeasurementsshould

not be consideredin isolationor asa substitute for reported GAAPresultsbecausethey may includeor excludecertain items ascomparedto similar GAAP-

based measurements,and such measurementsmay not be comparable to similarly-titled measurementsreported by other companies. Rather, these

measurementsshouldbeconsideredasanadditionalwayof viewingaspectsof our operationsthat providea morecompleteunderstandingof our business. We

stronglyencourageinvestorsto review our consolidatedfinancialstatementsin publicly filed reports in their entirety and not rely solelyon any one, single

financialmeasurement.



Strong & Stable Performance with Attractive Opportunities Ahead
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2 Year Financial 
Performance Achieved 

(Since IPO)

Attractive Growth
Opportunities

3-4% organic revenue growth

20% Adjusted EPS CAGR

Reduced interest expense > 50%

Operating cash flow 18% CAGR

8-10% growth for private label, custom 
manufacturing & services

Uniquely positioned to service global 
customers

Expanding diversified customer base

Accretive M&A / platforms drive 
incremental growth



VWR:  Well Positioned for Growth

Positioned in
large, growing
global market 

Leading global 
independent

supplier to the 
lab market 

Organic 
& acquired 

revenue
growth

Annual Adjusted 
EPS growth

$51B #1 

Targeting

~2X  

Industry growth

Targeting

Double -

digit
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A G E N D A

VWR:Well Positioned for Growth
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Global player with solid performance record

Positioned in an attractive market

Unique value proposition

Resilient business model

1

2

3

4

Targeting  
double-digit 
EPS growth

Powerful growth drivers5



Consistent Record of Growth and Margin Expansion
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$3.3B

$4.5B

2006 2016

Revenues Adjusted EBITDA Adjusted EBITDA
Margin

$235M

$481M

2006 2016

7.2%

10.7%

2006 2016

+350 
bps

3%
CAGR

7%
CAGR



VWR:  A Profile of Leadership
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Global ScaleMarket Leader

Å~9% share of 
$51B global market

ÅGrowing in an 
attractive end market

Broad
Product Range

ÅOver 1M SKUs

Å>4,000 laboratory 
suppliers

Å~18,000 orders per day

ÅOver 170 facilities

Å34 countries

Å>100,000 customers

~9%



Diverse Portfolio Evolving with Growing Customer Base
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Â Private Label Products

Â Custom Manufacturing

Â Services

Â Branded Products

5%

76%

4%

Â USA

Â Canada

55%

38%

Â Consumables

Â Chemicals

Â Equip. & Inst. 

Â Services

Â Other

46%

27%

18%

4%

Â Biopharma

Â Industrial

Â Education

Â Healthcare

Â Government

Â Other

43%

22%
14%

7%

9%

5%

4%

1%

Â EU

Â Outside EU

Â Central & South 
America

2%

15%

Note: 2016 revenues 

Private Label Products & Custom 
Manufacturing ~20% of total

5%

Geography Customer Mix

Product Mix Branded, Private Label and Services

~80% Generally Recurring Revenues



A G E N D A

VWR: Well Positioned for Growth
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Global player with solid performance record

Positioned in an attractive market

Unique value proposition

Resilient business model

1

2

3

4

Powerful growth drivers5

Targeting  
double-digit 
EPS growth



Positioned in a Large, Resilient Market
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$51B VWR
Addressable Market*

Steadily
Growing

$41B

Lab services

Bioprocess
chemicals and 
consumables

Drivers

Å Increased R&D

ÅGrowing regulations

ÅGlobalization of customers

~2% annually

$4B

$6B

Lab products

ϝ{ƻǳǊŎŜΥ CǊƻǎǘ ϧ {ǳƭƭƛǾŀƴΩǎ 2016 Annual Report: Forecast and Analysis of the Global Market for Laboratory Products (published October 2016), Market Size 
of Global and U.S. Laboratory Services Market and Laboratory Chemicals Market Clarification (commissioned July 2014) and US and Global Validation of 
the Bioprocess Chemicals and Consumables Market (commissioned August 2014)



Competitive Landscape:  VWR is Uniquely Positioned 
in Highly Fragmented Lab Products Market
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VWR: Well Positioned for Growth
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Global player with solid performance record

Positioned in an attractive market

Unique value proposition

Resilient business model

1

2

3

4

Powerful growth drivers5

Targeting  
double-digit 
EPS growth


