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Forward-Looking Statements

This presentation contains forward-l ooki ng st atements including, among other
financial outlook and confirmation of prior financial guidance, including expectations regarding revenues and operating
margin for the third quarter and full year 2011, and expe
offerings through 2014. This presentation also illustrates trends in enterprise license agreements and growth rates in

certain financial metrics that may be expected to continue in the future. These forward-looking statements are subject to

the safe harbor provisions created by the Private Securities Litigation Reform Act of 1995. Actual results could differ

materially from those projected in the forward-looking statements as a result of certain risk factors, including but not limited

to: (i) adverse changes in general economic or market conditions; (ii) delays or reductions in consumer or information
technology spending; (iii) competitive factors, including but not limited to pricing pressures, industry consolidation, entry of

new competitors into the virtualization and cloud computing markets, and new product and marketing initiatives by our
competitors; (iv) our customerso ability to develop, ammd
computing; (v) the uncertainty of customer acceptance of emerging technology; (vi) rapid technological and market changes

in virtualization software and platforms for cloud and desktop computing; (vii) changes to product development timelines;
(viiti) VMwareb6s ability to protect its proprietary tedchno
employees.. These forward looking statements are based on current expectations and are subject to uncertainties and

changes in condition, significance, value and effect as well as other risks detailed in documents filed with the Securities and
Exchange Commission, including our most recent reports on Form 10-K and Form 10-Q and current reports on Form 8-K

that we may file from time to time, which could cause actual results to vary from expectations. VMware assumes no

obligation to, and does not currently intend to, update any such forward-looking statements after the date of this release.
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The Unfolding Cloud Erae

The next major round of interaction
between enterprise IT and
consumer-driven change.

Many forces acting together.

Will re-define IT over the
coming decade.

How to redeploy investment to the
future

In a smart and orderly way?
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The Challenge: Bridging to the Future

Canonical Apps: _
Real-time Analytics Invest in new and

renewed apps
Cloud Era and Commerce

Canonical Apps: . _
ERP, eCommerce, Modernize infrastructure and operations

Non-Real-time to carry existing and future apps
Analytics

Canonical Apps:
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Forward-Looking Statements

This presentation contains forward-looking statements including, among other things, statements regarding growth in the

number of VMs and physical server install base, the sources of vSphere growth, the potential long term attach rates and

potential business opportunities for VMware. This presentation also illustrates trends in the adoption and acceleration of
virtualization, the growth of workload instances that are virtualized and the momentum of certain VMware product lines,

including vCenter Operations and vShield. These forward-looking statements are subject to the safe harbor provisions created

by the Private Securities Litigation Reform Act of 1995. Actual results could differ materially from those projected in the forward-
looking statements as a result of certain risk factors, including but not limited to: (i) adverse changes in general economic or
market conditions; (ii) delays or reductions in consumer or information technology spending; (iii) competitive factors, including

but not limited to pricing pressures, industry consolidation, entry of new competitors into the virtualization and cloud computing
mar kets, and new product and marketing initiatives by ionur
to, new products and computing strategies such as cloud computing; (v) the uncertainty of customer acceptance of emerging
technology; (vi) rapid technological and market changes in virtualization software and platforms for cloud and desktop
computing; (vii) changes to product development timel i (x¢s,;
VMwareds ability to attract and retain highly qualified en
expectations and are subject to uncertainties and changes in condition, significance, value and effect as well as other risks
detailed in documents filed with the Securities and Exchange Commission, including our most recent reports on Form 10-K and

Form 10-Q and current reports on Form 8-K that we may file from time to time, which could cause actual results to vary from

expectations. VMware assumes no obligation to, and does not currently intend to, update any such forward-looking statements




Bridge to the Cloud Era

Cloud Infrastructure

Existing Cloud Era
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Bridge to the Cloud Era

Cloud Infrastructure

Existing Cloud Era
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Step #1: Accelerate the Adoption of Virtualization

Enterprise Hybrid Clo

Low -— Virtualization
Governance Becomes the Norm

Cloud

Accelerate

Accelerate Value by Virtualizing
All Workloads

vSphere 5

Virtualization

IT Production Business Production IT as a Service
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Step #2 T Amplify Value via Cloud Computing Stack

Enterprise Hybrid Cloud

Cloud High

Governance

':4 Vo h ~
v

Low
Governance

;ﬂf’ » ﬁ |
sl Amplify

Amplify Returns with Cloud
Computing

Cloud
Infrastructure Suite

vSphere 5

Virtualization I

IT Production Business Production IT as a Service
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Four Vectors To Extend the virtualization footprint

ﬁxisting Customers / New Apps
Workloads

[P]
ENC
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/SMB & Emerging /
Markets

‘ ; Q Public
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Good Momentum on Business Critical Applications To Capture

% of Workload Instances That are Virtualized

Apr 2011

Jan 2010

Microsoft Microsoft Microsoft Oracle Oracle

Exchange  SharePoint SQL Middleware DB SAP

Source: VMware customer survey, Jan 2010 and April 2011.
Survey Question:Total number of instances of that workload deployed in your organization and the percentage of those instances that are virtualized .
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vSphere 5: Accelerating the Path to 100% Virtualization

4X

VMware VMware VMware
=S =SA 2 Inf. 3 vSphere4  vSphere 5

CPU (VCPUs) 4 8 32
Memory (GBpervM) 2 : 64
Network (Gbrs) <.5 . 30 >36

IOPS <5,000 7,000 100,000 300,000 1,000,000




vSphere 5.0 - Best Platform For Business Critical Apps

Maximize availability and service levels
Improve App Cost-effective HA and automated DR for all apps
Quality of Service Scale dynamically to ensure SLASs

Benefits of cloud computing for legacy apps
Accelerate L :
App Lifecycle Reduce provisioning times from weeks to minutes
Self-service provisioning

Improve App Cut Infrastructure and Software License Costs
Efficiency Achieve 5X - 10X server consolidation for large apps
Increase license utilization
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Only vSphere 5.0 Can Support Massive Business Critical

~Applications With Confidence

One massive database
with 2 billion transaction
per daye.

A 2 Billion Trades Per Day

ée.fits in a single
32-vCPU, 1 TB VM
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Total workloads will continue to grow at a healthy pace

Gartner x86 Server
Workloads:

Forecasted growth
accelerating to 30%-40%

160 /

7]
c
o)
= 140 -
=
120 - IDC x86 Server
Workloads:
e Forecasted growth
100 +
~15% per year
80 -
60 -
40 -
20 -
0 T T T T T T T T T T T T T T 1

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Sources: IDC Server Tracker, IDC Annual Virtualization Forecast, Gartner Server Forecast, Gartner Workload Forecast, VMware estimates

Note: All workloads and server shipments represent Installed Base totals assuming 5 year refresh
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Sources of vSphere Growth in the Future

New Workloads:
HPC, PaasS,

SaasS, etc. \
e - - E;E'F;ange Server 2010

Y & Existing .

Workloads:

CAGR
15% to 30%
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Cloud Opportunity : vCloud Partner Momentum

5600+

Partners in VSPP

Pa
—==o57" === SN bluelock.

VMware vCloud
Datacenter Service

| Private Cloud
vmware

et

62

Countries transacting
business

colt

Enterprise Cloud

SoftBank

VMware vCloud
~ Datacenter Servi

VMware vCloud Datacenter/

720+

SPs licensed for
vCloud Director

PowerON Compute

VMware vCloud




vSphere 5 Pricing
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vSphere 5 Pricing Model

vSphere 4.x vSphere 5

Licensing Unit Processor = Processor

Amt of vVRAM pooled
across entire
environment

Pooled vVRAM

entitlement
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Step #21 Amplify Value via Cloud Computing.

Enterprise Hybrid Cloud

Cloud High

Governance

':4 Vo h ~
v

Low
Governance

g @
sl Amplify

Amplify Returns with Cloud
Computing

Cloud
Infrastructure Suite

vSphere 5

Virtualization I

IT Production Business Production IT as a Service
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Installed Base of VMs is Rapidly Growing

WW Installed Physical and Logical Servers

Millions Installed Seli'vers

==Physical Server Installed Base (Millions) )
== ogical Server Installed Base (Millions) - 80
- 60
- 40
- 20
0

96 '97 "98 '99 '00 01 '02 03 04 05 06 07 '08 09 '10 11 12 13
Source: IDC, Game Changing Virtual Technology : The Evolution of Virtualization and the Cloud, 2011
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é. Creates New & Large Adjacent

Infrastructure Management

iy

80 MM VMs by 2014

8000 PB* by 2014

240 MM Ports* by 2014

Network and Security Storage and Availability

Sources: Number of VMs - IDC Game Changing Virtual Technology : The Evolution of Virtualization and the Cloud, 2011; VMware estimates

for number of networking ports (assuming 3 ports/VM ) and storage (assuming average of 80GB of storage per VM);
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The First Comprehensive Cloud Infrastructure Suite

Cloud Infrastructure Suite

- Policy, Reporting,
Self-Service

- Virtualized Security &
Edge Functions

B Monitoring &
Management

| Business Continuity

High Performance
Resource Control, Pooling
& Scheduling




