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SAFE HARBOR STATEMENT

Statements made during this presentation contain forward-looking statements. Although
the Company believes that the expectations reflected in such forward-looking
statements are reasonable, it can give no assurance that such expectations will prove to
be correct. Such statements are subject to certain risks, uncertainties and assumptions,
including, among other matters: the Company's future financial and operating
performance and results; the Company's business strategy; continued availability of
qualified personnel; sources and availability of funds necessary to conduct operations
and complete acquisitions; industry trends; the continued strength or weakness of the
contract land drilling industry in the geographic areas in which it operates; decisions
about onshore exploration and development projects to be made by oil and gas
companies; the Company's plans and forecasts; fluctuations in demand for, market
prices of, and supply levels of oil and natural gas; any material reduction in the levels of
exploration and development activities in the Company's areas of operations; expense
of current or future litigation; risks associated with drilling wells; operating difficulties
related to drilling for natural gas, including unfavorable weather conditions; competition
and the highly competitive nature of the Company's business; availability, terms and
deployment of capital; general economic and business conditions; governmental
regulations, particularly relating to federal income taxes, the environment and workplace
safety; terrorist attacks or war; and fluctuations in interest rates. Should one or more of
these risks materialize, or should underlying assumptions prove incorrect, actual results
may vary materially from those expected. These risks, as well as others, are discussed
in greater detail in the Company's public filings with the Securities and Exchange
Commission.
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� UDRL focuses on horizontal drilling in major U.S. 
formations

� UDRL has a fleet of 71 marketed rigs

� Ticker: UDRL

� Market Cap: $142 million (3/25/10)

COMPANY OVERVIEW

UDRL is a U.S. land driller with operations that 
support natural gas & oil production
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AREAS OF OPERATION

Arkoma
•Fayetteville Shale, Caney Shale
•22 total rigs

•21 equipped for horizontal drilling
•21equipped for underbalanced 
drilling

North Texas
•Barnett Shale, Permian Basin
•17 total rigs

•14 equipped for horizontal drilling

Appalachia
•Marcellus & Huron Shales, 
Clinton/Medina Sands, CBM
•32 total rigs

•18 equipped for horizontal drilling
•28 equipped for underbalanced drilling

3



� Operate in higher growth unconventional 
markets

� Focus on markets with lower F&D costs and 
adequate takeaway capacity 

� Transition crews from shallow legacy equipment 
to larger rigs for deeper shale plays

� Pursue multi-rig term relationships with larger 
operators

� Relocate rigs as necessary to achieve higher 
returns

� Don’t overpay for assets to achieve more rapid 
growth

� Invest in equipment and crews to be the 
preferred provider

STRATEGY
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INVESTMENT 
CONSIDERATIONS



UDRL trades at a significant valuation discount compared to other 
small-cap US drillers…

Attractively Valued…
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1 Source: Yahoo! Finance March 24, 2010
2 Source: Stephens Inc. March 22, 2010
3 Source: company fourth quarter 2009 earnings press releases
4 Source: ThomsonONE First Call, March 25, 2010.  Union Drilling does not provide guidance, nor does the company endorse First Call estimates.  This information is provided

purely for informational purposes.
5 Total writedowns includes impairment of assets, investments and goodwill  as well as material  losses on transactions.

…despite superior balance sheet and strong track record of capital 
management
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…with Growth Opportunities
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� Favorably positioned in rapidly expanding Marcellus Shale
— UDRL, as one of the established drillers in the Appalachian Basin, 

is well-positioned to benefit from increasing activity in the region
— Low F & D costs & gas basis premium relative to other plays 

provide higher average equipment utilization through the cycles

� Opportunities to pursue Oil Drilling in West Texas
— Strong demand for oil drilling with prices around $80
— UDRL has 7 rigs currently drilling for oil in the Wolfberry play 

anchored by existing yards & infrastructure in Midland and Abilene

� Capacity to pursue Acquisitions and fit-for-purpose Newbuilds
— Less than $10 million debt
— $84.1 million available on revolving credit facility as of 3/25/2010



� Due to terrain and load limitations, the 
Marcellus has greater barriers to entry than 
other rig markets

� UDRL has yards, trucking and experienced 
people  in place

� Numerous well-known E&P companies in 
Appalachia, including:

Anadarko Marathon
Atlas Norse Energy
Cabot Phillips
Chesapeake Range
Chief Rex
Consol Energy Southwestern
EOG Stone
Equitable Talisman
EXCO XTO*
Fortuna

*Exxon Mobil planned acquisition of XTO in a $41 
billion transaction

Marcellus Shale
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� Historically, UDRL has acquired used rigs at or near appraised asset 
value

� When prices rose sharply on used rigs in 2005-2006, management 
decided to buy new rigs, rather than pay new rig prices for 30 year old 
equipment

� In 2007-2008 UDRL pursued a balanced approach between building 
new rigs and upgrading existing rigs while signing term contracts to 
cover most of the cost

� With utilization levels lower in 2009-2010, UDRL is taking advantage 
of downtime to upgrade rigs, positioning them to be in demand as 
activity accelerates

RESULT: Over $300M of cap-ex since 2006 had less than $3M of rig 
impairment write-downs and debt at 12/31/09 was < $10 million

Track Record of Disciplined Growth
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•Over $300 million in Cap Ex since beginning of 2006
•19 New Rigs
•24 Major Upgrades (top drives, derricks, drawworks, mud pumps, etc.)

Major Investments in Rig Fleet
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2010: Adding 7 more 
walking/skidding 
packages and 5 top drives 

INVESTMENT CONSIDERATIONS
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INDUSTRY 
FUNDAMENTALS
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� Natural gas demand remains weak

� E&P industry appears capable of ramping up production rapidly, 
keeping natural gas prices range bound for the foreseeable future

� In the current price environment, it is an advantage to operate in natural 
gas plays that are economically profitable at lower price levels

Natural Gas Market

13

Economic Profitability Ranking of US Shale Plays1

UDRL UDRL

UDRL

UDRL

$/MCF

1 Source: RBC Capital Markets Corp.
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� YES, there is a bifurcation in the rig market

� NO, it’s not based just on horsepower
— UDRL’s medium rigs (750-999 hp) experienced higher utilization 

during Q4 ’09 (55%) than the large rigs (44%)

� Instead, it’s primarily based on horizontal drilling capabilities
— 97% of UDRL’s medium & large rigs equipped for horizontal drilling

Bifurcated Rig Market
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1 Source: Baker Hughes, Inc. 



INVESTMENT CONSIDERATIONS
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25%

34%

41%

Number of Rigs by 
Size

57%
32%

11%

Book Value of Rigs 
by Size

$216.3 million book value invested primarily in “high 
demand” large and medium rigs

But UDRL currently trades at less than 2/3 of book value

18 Large Rigs (1000+ hp)

24 Medium Rigs (750-999 hp)

29 Small Rigs (<750 hp)



FINANCIAL 
OVERVIEW
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FINANCIAL OVERVIEW
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FINANCIAL OVERVIEW
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Margin/Day $2.8k $3.2k $5.6k $6.7k $6.1k $6.3k
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FINANCIAL OVERVIEW

6 new
NOV rigs

4 new rigs /
7 upgrades

$83.7 M 
available1

191 As of 12/31/2009



� Rig fleet configured to drill for unconventional 
natural gas and oil reserves, with a focus on 
horizontal shale plays

� Strong market share position in the rapidly 
emerging Marcellus Shale play

� Attractive valuation vs peer group

� Conservative balance sheet with significant dry-
powder

� Track record of opportunistic and disciplined 
growth

Summary
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THANK YOU

(NASDAQ: UDRL)
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Reg G Reconciliation

22

2009 2008 2009 2008
Calculation of EBITDA:

Net (loss) income (2,890)$       (3,715)$       (12,033)$     7,750$        
Impairment charge 1,140          7,909          4,069          7,909          

Net (loss) income excluding impairment charge (1,750)         4,194          (7,964)         15,659        
Interest expense 236             173             794             845             
Income tax (benefit) expense (496)            3,877          (4,393)         12,611        
Depreciation and amortization 12,076        11,044        47,719        44,298        

EBITDA 10,066$      19,288$      36,156$      73,413$      

Twelve Months Ended
December 31,

Union Drilling, Inc.
(in thousands)

December 31,
Three Months Ended

2009 2008 2009 2008
Calculation of drilling margin:

Operating (loss) income (3,159)$         (76)$              (15,641)$       20,389$        
Depreciation and amortization 12,076          11,044          47,719          44,298          
Impairment charge 1,140            7,909            4,069            7,909            
General and administrative 5,213            10,737          24,819          34,084          

Drilling margin 15,270$        29,614$        60,966$        106,680$      

Revenue days 2,418            4,534            9,700            17,538          

Drilling margin per revenue day 6,315$          6,531$          6,286$          6,083$          

Twelve Months Ended
December 31,

Union Drilling, Inc.
(in thousands, except day and per day data)

December 31,
Three Months Ended


