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FORWARD-LOOKING STATEMENTS
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Total Food Spending
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GROWING INDUSTRY
Rick Speaking
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Continuous Sales Growth
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GROWING INDUSTRY
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SYSCO PERFORMANCE
Rick Speaking
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VISION AND STRATEGY
Rick Speaking
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OPERATIONAL 
EXCELLENCE

Dominant Leader

CUSTOMER INTIMACY
Maintain / Exceed Parity

PRODUCT LEADERSHIP
Maintain / Exceed Parity

Current Position

OPERATIONAL EXCELLENCE

SYSCO’S VALUE 
PROPOSITION:

• Buy better

• Operate more efficiently

• Easier to do business with

BETTER, FASTER, SIMPLER

Rick Speaking
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OPERATIONAL 
EXCELLENCE

Dominant Leader

CUSTOMER INTIMACY
Maintain / Exceed Parity

PRODUCT LEADERSHIP
Maintain / Exceed Parity

Current Position

Future Position

OPERATIONAL EXCELLENCE

SYSCO’S VALUE 
PROPOSITION:

• Buy better

• Operate more efficiently

• Easier to do business with

BETTER, FASTER, SIMPLER

Rick Speaking
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3Q08 FINANCIAL RESULTS

Fiscal 2008 Percent Change

3Q08 Y-T-D

Sales 7% 8%
Operating Income 9% 10%
EPS 14% 14%

SYSCO continues to deliver

Bill Speaking
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MANAGING EXPENSES

Managing fuel costs in high-priced environment

� Forward purchase fuel

� Transportation Management System (TMS)

� X-Y Routing

� Designated Delivery Days

Bill Speaking
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OPERATIONAL UPDATE

RDC update

� Florida opened on 
schedule -
shipping product

Fold-out update

� Knoxville is 
shipping product; 
East Texas to 
open in October 

Bill Speaking
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� 7% - 9% annual nominal sales growth, excluding the
impact of major acquisitions

� Convert sales growth into low- to mid-teen annualized          
EPS growth

� Ongoing focus on improving Return on Total Capital

� 30% return on equity 

Long-term objectives have not 
changed in a difficult environment

LONG-TERM FINANCIAL OBJECTIVES
Bill Speaking
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STRONG ROIC OVER THE YEARS

Twelve Month Return on Total Capital
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SUMMARY

=

BUY SIDE SELL SIDE PROFITABLE 
GROWTH

+

Bill Speaking
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Q & A


