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This communications contains forward looking statements within the meaning of that term in the Private Securities Litigation Reform Act of 1995 
(Section27A of the Securities Act of 1933 and Section21E of the Securities Exchange Act of 1934). Additional written or oral forward looking statements 
may be made by the Company from time to time in filings with theSecurities and Exchange Commissionor otherwise.Statements contained in this press 
release that are not historical facts are forward looking statements made pursuant to the safe harbor provisions of the Private Securities Litigation Reform 
Act of 1995, and are based on management's estimates, assumptions and projections and are not guarantees of future performance. The Company 
assumes no obligation to update these statements. Forward looking statements may include, but are not limited to, projectionsor estimates of revenue, 
income or loss, exit costs, cash flow needs and capital expenditures, statements regarding future operations, expansion or restructuring plans, including 
our recent exit from and winding down of our NATG and European operations, financing needs, compliance with financial covenants in loan agreements, 
fluctuations in economic conditions and exchange rates, including factors impacting our substantial international operations,plans for acquisition or sale 
of assets or businesses, plans relating to products or services of the Company, assessments of materiality, predictions of future events and the effects of 
pending and possible litigation, as well as assumptions relating to the foregoing. In addition, when used in this release, the words "anticipates," "believes," 
"estimates," "expects," "intends," and "plans" and variations thereof and similar expressions are intended to identify forward looking statements.

Other factors that may affect our future results of operations and financial condition include, but are not limited to, unanticipated developments in any 
one or more of the following areas, as well as other factors which may be detailed from time to time in ourSecurities and Exchange Commissionfilings: 
risks involved with e-commerce, including possible loss of business and customer dissatisfaction if outages or other computer-related problems should 
preclude customer access to our products and services;, the Company's management information systems and other technology platforms supporting our 
sales, procurement and other operations are critical to our operations and disruptions or delays, particularly as we continueto transition certain functions 
from our existing platforms to a new platform specifically developed for our needs, have occurred and could occur in the future,and if not timely addressed 
would have a material adverse effect on us; general economic conditions, will continue to impact our business; sales tax lawsor government enforcement 
priorities may be changed which could result in ecommerce and direct mail retailers having to collect sales taxes in states where the current laws and 
interpretations do not require us to do so; our substantial international operations are subject to risks such as fluctuations in currency rates, foreign 
regulatory requirements, and political uncertainty; and managing various inventory risks, such as being unable to profitably resell excess or obsolete 
inventory and/or the loss of product return rights and price protection from our vendors.
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Operate Value Added Distribution/Reseller Businesses Serving
North America MRO and France IT Markets

} Founded as Industrial Products Distributor in 1949 and 
headquartered in Port Washington, NY

} Offering:  Industrial and IT products - branded and private label, 
services & solutions

} Multi - channel: direct sales, e - commerce and catalog

} B2B Customers: SMB, government, and education

} Growth: organic and consolidation
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Simplification of Business and Increased Operational Focus

}Past 18 months: strategic divestiture of all 
unprofitable businesses
Ɓ2015 ðSold North American Technology businesses 

Ɓ2016 ðSold Germany and Afligo businesses

Ɓ2017 ðSold remaining EMEA technology businesses; retained 
profitable operations in France

ƁWind down actions continue for certain sold operations

}Significantly improved profitability
ƁExited businesses generated annual operating losses of $118.7 

million in 2015 and $62.2 million in 2016



5

Positioned for Improved Performance and Profitable Growth

} Ongoing operations profitable and growing 
ƁGenerated $1.1 billion in revenue and more than $36 million in operating 

income 2016

ƁDouble digit top and bottom line growth in Q1 17

¶ NA Industrial Products:13% Revenue Growth Avg Daily Sales; and 60% Operating 
Income Growth in Q1

¶ France Tech VAR: 14.5% Revenue Growth Avg Daily Sales; 25% Operating Income 
Growth in Q1

} Positioned for continued improvement in 2017
Ɓ Investing in key growth initiatives

ƁStrong infrastructure to support expansion

ƁDriving operational efficiencies and margin improvement

} Compelling sum of parts valuation
ƁStrong and growing businesses with improving financial performance

ƁSolid balance sheet ~$140M+ in cash / $4.00+ per share / Q1 Dividend 
$0.10
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Leading provider of private label and brand name industrial 
equipment and supplies in North America

Recent Growth outpacing with Market Competition

Profitable and Scalable Model

National Distribution Infrastructure

Numerous Growth Opportunities

Highly Fragmented Industry
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Proven Reach

ü Leading e - commerce 
platform

ü 400+ Sales and 
related agents

ü Product and technical 
experts

ü Online chat

ü Inbound/catalog

Extensive Offering

ü 1M Active Web SKUs

ü 100+ parent 
categories> $1M 
revenue in 2016

ü Legacy emphasis on 
material handling, 
storage & furniture

ü Established private 
label offering



Commercial

35%

Manufacturing

16%

Business 

Services

15%

Reseller

11%

Government

6%

Education

6%

Healthcare

3%

Other

8%

Customer Profile

2016

ü 300,000 + active customers TTM

ü 1.2 million+ orders

ü $550+ AOV

ü $2.8M revenue per selling day

ü 600,000+ Weekly Unique Visitors
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The IPG 

Advantage
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service & 

high touch

National 

distribution 

footprint
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selection

Tremendous 

value

Intuitive e -

commerce 

platform
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National footprint with 6 warehouses across North America
ü ~2 million square foot of distribution space
ü 4 U.S. & 2 Canada locations
ü Recently implemented warehouse management software system in 

all locations
ü Optimization will drive additional efficiencies

Buford, GA

Robbinsville, NJ

Toronto, ON

Pleasant Prairie, WI

Calgary, AB

Las Vegas, NV
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Each òStepó drives incremental margin

Drop Ship:  GM ~ 20-30%

Branded Stock: GM~30-
40%

Private Label: GM >40%

Volume

M
a

rg
in

52%

19%

29%

Q1 2017 Product Sourcing 

Revenue Mix

Dropship Stock - Domestic Stock - Private Label
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Recent Investments and acquisition provide platform to drive 
execution and performance

Optimize category 

and SKU offering

Expand service 

offering i.e. -

inventory solutions

Deepen existing 

account 

relationships

Optimize 

distribution 

operations

Improve 

productivity and 

expand sales force

M&A opportunities 

i.e. - P.E.G.
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ü 5 Year Revenue CAGR = 15%
ü Reduced Gross Margin Primarily associated with Investment in DC Infrastructure

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

 $-

 $100.0

 $200.0

 $300.0

 $400.0

 $500.0

 $600.0

 $700.0

 $800.0

2012 2013 2014 2015 2016

5 Year Trended Financial Highlights

Revenue Gross Profit EBITDA Gross Margin EBITDA Margin



15

Q1 2017 Highlights

ü Revenue up 13% on average daily sales basis; Canada Revenue up 22% Local Currency
ü EBITDA Up  Over 50% year over year to $13.5
ü EBITDA Margin up 200 Basis Points year over year to 7.1%
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Overview

ü Top 6 IT Reseller/VAR in 
France

ü Physical presence in 3 
locations

ü B2B focused: SMB, 
Enterprise, Public Sector

ü 235+ strong sales 
/services team

ü Broad products and 
services offering

Highlights

ü Strong organic growth and 
record operating profits:13 
consecutive qtrs. double 
digit organic growth

ü Proven management team

ü Excellent vendor and 
customer relationships

ü Successful tender bids and 
growth across customer 
base 
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2016

ü 40,000 + active customers 

ü 390,000+ Orders

ü 4,000 Customer Contacts Daily

ü 75,000 Weekly Unique Visitors

ü AOV = $1,000;  

ü Rev / Selling Day = $1.6M 

SMB
61%

Public Sector
18%

Finance & 
Professional 

Services
12%

Large Corporate
9%

Customer
IT Peripherals

19%

Laptop
18%

Desktop
15%

Networking
10%

Monitor
8%

Software
7%

Other
23%

Product

HP
27%

Dell
16%Lenovo

11%

Microsoft
9%

Apple
8%

Samsung
7%

Cisco
3%

Acer
2% Other

17%

Vendor



19

ü Consistent Organic Revenue Growth over 5 years
ü Improving Profitability over 5 Years
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ü Revenue up 14.5% on a constant currency average daily sales basis; 
ü EBITDA up over 25% year over year to û5.7M 
ü EBITDA margin up 50 basis points year over year to 5.4%
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1Q 17

Total Per Share

Cash and Equivalents $144.5M $3.88

Working Capital $197.6M $5.31

Total Shareholder Equity $209.5M $5.63

Inventory Turnover 11.0

AR DSO 47

Shares outstanding as of  March 31,  2017 : 37.2 million


