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Safe Harbor Disclaimer shutterfly

This presentation contains "forward-looking" statements within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended, that involve risks and uncertainties.

These forward-looking statements include statements about our business outlook and strategy, and statements about

historical results that may suggest trends for our business. You can identify these statements by the use of terminology

such as fAguidanceo, nbel i ev e-opkingitermsp ¥oa should nairely dn thése foreard- s i mi | :
looking statements as they involve risks and uncertainties and may cause actual results to vary materially from the forward-
looking statements. Factors that might contribute to such differences include, among others, economic downturns and the
general state of the economy, our ability to expand our customer base; our ability to retain and hire necessary employees,
including seasonal personnel, and appropriately staff our operations; the impact of seasonality on our business; our ability

to develop on a timely basis, as well as consumer acceptance of, new products and services; our ability to develop

additional adjacent lines of business; unforeseen changes in expense levels; and competition, which could lead to pricing
pressure. For more information regarding the risks and uncertainties that could cause actual results to differ materially from
those expressed or implied in these forward-looking statements, as well as risks relating to our business in general, we
refer you to the ARi sk Factorso sections of the companyds
Commi ssionds Web site at -lookimgstatententgace\basedbDincarseet expeatations and the

company assumes no obligation to update this information.

This presentation includes non-GAAP financial measures, including Adjusted EBITDA, and non-GAAP EPS, and Free Cash
Flows. The method we use to produce non-GAAP financial measures is not computed according to GAAP and may differ
from the methods used by other companies. We believe that these non-GAAP measures better reflect the company's core
operating results and thus are appropriate to enhance the overall understanding of the company's past financial
performance and its prospects for the future. These adjustments to the company's GAAP results are made with the intent of
providing both management and investors a more complete understanding of the company's underlying operational results
and trends and performance. Management uses these non-GAAP measures to evaluate the company's financial results,
develop budgets and manage expenditures. The presentation of this additional information is not meant to be considered in
isolation or as a substitute for or superior to comparable financial measures prepared in accordance with GAAP.
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A Key Q3 accomplishments A Financial performance review
A Guidance for Q4 / FY 2009
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13% increase in Q3 net revenues; 22% increase in
Personalized Products & Services net revenues

Adjusted EBITDA? of $2.0 million
Better than expected gross and operating margins

Photo Books: Launched Simple Path which instantly creates

Continued stunning photo books in all sizes and formats

Focus on Cards & Stationery: Introduced robust holiday offering and
Innovation and improved user experience

Execution Share Sites: Introduced solution for youth sports teams

Acquired Tiny Pictures to focus on mobile/social platforms

o Strong Product & Service offering
Sl el phoenix facility is at full production capability

for successful ) o : : :
Q4 o Store is optimized for improved user experience & conversion

o Continued focus on revenue and free cash flow growth

1Adjusted EBITDA is a non-GAAP financial measure defined as earnings before interest, taxes, depreciation, amortization and stock-based compensation.
4 For more information, pleaseseeShut t er f | y&s T Rress Reledde dated @ctobel 28,2809 and other SEC Filings.
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Simple Path My saved projects »
Store > Products = Photo Books =

AL Photo book IN JUST MINUTES
Introducing Simple Path

Just add your pictures and we'll instantly
arrange them for you in a stunning

photo book that's ready to order

FREE SHIPPING ON

ORDERS OF $30+
Enter code SHIP30
Limited time offer

| Learn more

or can be quickly customized. BUY ONE PHOTO
BOOK, GET 50% OFF
THE SECOND BOOK

Limited time offer

Learn more e
about Simple Path » [ Leam more
Shutterfly Photo Books: Simple Path A ready-made photo book

Choose a size to get started

we'll make you a gorgeous one-of-a-kind photo book filled with your pictures and our unique backgrounds.
Enjoy the same award-winning photo books at affordable prices, now made in just minutes.

Just add your pictures and
we'll make you a photo
book in minutes.

e We'll arrange your pictures
in a prefilled photo book.

e Show off your pictures in

5x7 Photo Book 7x9 Photo Book 8x8 Photo Book 8x11 Photo Book 12x12 Photo Book predesigned backgrounds
and layouts.

Soft cover only Soft cover only Soft or hard cover Hard cover only Hard cover only 24

From $12.99 From $15.99 From $19.99 From $34.99 From $54.99 e Easily change styles, edit

Save 50% on another Save 50% on another Save 50% on another Save 50% on another Save 50% on another photos and add captions.

5x7 photo book 7x9 photo book 8x8 photo book 8.5x11 photo book 12x12 photo book

View Video
See cover and pricing details »



Ready to Purchase Photo
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Sh\)(ft‘!“yf:

20 pages, $15.9%

Choose photo book size

|||||
O soh phato cover (&) soft photo cover O soft photo cover

sosmonal pages $0.00
i @ -
hutterfly
hoose a style -

A After a fully-rendered photo
book is presented, customers
can choose among 21 styles
and a variety of photo book
sizes

/A Customers can also add text
and arrange pictures and pages

L E = I P T R
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Classic

Fun

Modern
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Simple Path vs. Custom Path shutterfly

ShUﬁef”y,.' RN My Shutterfly | Sign out | Help

D)

Untitled Photo Book | Edit pages How to

20 pages - 7x9 ouw | Shle | Poges | Cover | Preview | [Sove )

BSL [Béeinte | o B wrange

pages | 2 pager | e < > P stenbors @ 2eem
Pictures per page Page 2 Page 3
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Help us improve Photo Books. Send us feedback,

Apply to all pages




