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Forward Looking Statements

This document contains forward looking statements, including such statements within the meaning of Section 27A
of the US Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. These statements concern 
or may affect future matters, such as future economic results, business plans and strategies, of The Royal Bank of
Scotland Group plc (the “Group”) and are based upon the current expectations of the directors. They are subject to a
number of risks and uncertainties that might cause actual results and events to differ materially from the expectations
expressed in the forward looking statements. Factors that could cause or contribute to differences in current expectations
include, but are not limited to, regulatory developments, competitive conditions, technological developments and general
economic conditions. The Group assumes no responsibility to update any of the forward looking statements contained 
in this document.

Chairman’s letter to shareholders

Section 1 The Notice of Annual General Meeting.

Section 2 Explanatory notes on the resolutions to be proposed at the Annual General Meeting.

Section 3 General information in relation to the Annual General Meeting and Report and Accounts.

Appendix 1 The full text of resolutions 12 to 18.

Appendix 2 Additional background information on the bonus issue.

Appendix 3 Summary of the share plans.

Contents

Letter to shareholders 07  3/7/07  5:12 PM  Page 2



3

Dear Shareholder

I have pleasure in sending you our 2006 Annual Review and Summary Financial Statement, or our full Report and
Accounts. I also have pleasure in inviting you to attend our Annual General Meeting which will be held on Wednesday 
25 April 2007. The Notice of Meeting and supporting information accompany and form part of this letter. 

I am very pleased to report another excellent year for our Group. We have set out to build a business whose diversity,
scale, distribution capacity and operational excellence will deliver superior, sustainable income growth, along with
controlled risk and strong returns. I am pleased that our results in 2006 demonstrate the success of our business model:

€ Total income up 10% to £28,002 million

€ Operating profit up 14% to £9,414 million

€ Adjusted earnings per share up 14% to 200p

€ Adjusted return on equity up to 19%

2006 has confirmed the resilience of our Group, with all divisions contributing to impressive organic growth. We have
continued to strengthen our position in UK retail, commercial and corporate banking, increased our customer base in
Europe and made good progress in building a platform for sustained growth in North America. I believe we have also laid
the foundations for a growing share in the vibrant financial services markets of the Asia-Pacific region. The breadth of the
Group•s businesses is reflected in our results: 42% of our operating profit came from outside the UK.

We continue to see many opportunities to invest profitably in future organic growth. Our operational excellence and
financial strength, combined with our developing international franchise, position us well to take advantage of these
opportunities. I am confident that we can continue to deliver outstanding results for the benefit of our shareholders, our
customers and our staff.

Yours sincerely

Sir Tom McKillop 
Chairman

PO Box 1000
Gogarburn
Edinburgh EH12 1HQ

Telephone: 0131 556 8555

6 March 2007

The Royal Bank of Scotland Group plc
Registered in Scotland No 45551
Registered Office: 36 St Andrew Square
Edinburgh EH2 2YB
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Principal terms common to the Plans

Time limit for option grants
Options may not be granted more than 10 years after shareholder approval of the Plans.

Overall plan limits
The Plans may operate over new issue Shares, treasury Shares or Shares purchased in the market.

In any ten calendar year period, the company may not issue (or grant rights to issue) more than 10% of the issued
ordinary share capital of the company under the Plans and any other employee share plan adopted by the Company.

In addition, in any ten calendar year period, the company may not issue (or grant rights to issue) more than 5%. of the
issued ordinary share capital of the company under the Executive Plan and any other executive share plan adopted by
the company.

Treasury Shares will count as new issue Shares for the purposes of these limits unless the Association of British Insurers
decide that they need not count. 

Variation of capital
In the event of any variation in the company’s share capital, the committee or the Board (as appropriate) may make such
adjustments as it considers appropriate to the number of Shares under option and the price payable on the exercise of an
option. Options under the Executive Plan which are not UK tax-advantaged may also be adjusted in the event of a
demerger, special dividend or other similar event which affects the market price of Shares to a material extent.

Other features of options
Options are not transferable, except on death. Options are not pensionable.

Rights attaching to Shares
Any Shares allotted when an option is exercised under the Plans will rank equally with Shares then in issue (except for
rights arising by reference to a record date prior to their allotment).

Alterations to the Plans
The committee or Board (as appropriate) may amend the Plans in any respect, provided that the prior approval of
shareholders is obtained for any amendments that are to the advantage of participants in respect of the rules governing
eligibility, limits on participation, the overall limits on the issue of Shares or the transfer of treasury Shares, the basis for
determining a participant's entitlement to, and the terms of, the Shares or cash to be acquired and the adjustment of
options.

The requirement to obtain the prior approval of shareholders will not, however, apply to any minor alteration made to
benefit the administration of the Plans, to take account of a change in legislation or to obtain or maintain favourable tax,
exchange control or regulatory treatment for participants or for any company in the company's group. Shareholder
approval will also not be required for any amendment to any performance conditions applying to an option under the
Executive Plan.

Overseas Plans
The shareholder resolutions to approve the Plans will allow the Board, without further shareholder approval, to establish
further plans for overseas territories, any such plan to be similar to the relevant Plan, but modified to take account of local
tax, exchange control or securities laws, provided that any Shares made available under such further plans are treated as
counting against the limits on individual and overall participation in the relevant Plan. A tax-approved Irish Sharesave plan
will be established under this authority to operate at the same time as the Sharesave Plan.
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