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Safe Harbor Statement under the Private Securities Litigation Reform Act of 1995

Non-GAAP Financial Measures
For an explanation of the non-GAAP financial measures that appear on certain slides in this presentation (ongoing earnings, ongoing earnings per 
diluted share and EBITDA), as well as a reconciliation to GAAP measures, please refer to the Company's website as follows: 
http://www.pnmresources.com/fin

Statements made in this presentation that relate to future events or the Company’s expectations, projections, estimates, intentions, goals, targets and 
strategies are made pursuant to the Private Securities Litigation Reform Act of 1995. You are cautioned that all forward-looking statements are based upon 
current expectations and estimates and the Company assumes no obligation to update this information. Because actual results may differ materially from 
those expressed or implied by these forward-looking statements, the Company cautions you not to place undue reliance on these statements. The 
Company’s business, financial condition, cash flow and operating results are influenced by many factors, which are often beyond its control, that can cause 
actual results to differ from those expressed or implied by the forward looking statements. These factors include the risk that the new limited liability 
company in which the Company has a 50% interest, and which temporarily is named “EnergyCo”, is unable to identify and implement profitable acquisitions 
or that the contribution of assets to EnergyCo by PNMR may not be implemented as expected, the potential unavailability of cash from the Company’s 
subsidiaries due to regulatory, statutory and contractual restrictions, the outcome of any appeals of the Public Utility Commission of Texas order in the 
stranded cost true-up proceeding, the ability of First Choice Power to attract and retain customers, changes in Electric Reliability Council of Texas 
protocols, changes in the cost of power acquired by First Choice Power, collections experience, insurance coverage available for claims made in litigation, 
fluctuations in interest rates, conditions affecting the Company’s ability to access the financial markets, weather, water supply, changes in fuel costs, 
availability of fuel supplies, the effectiveness of risk management and commodity risk transactions, seasonality and other changes in supply and demand in 
the market for electric power, variability of wholesale power prices and natural gas prices, volatility and liquidity in the wholesale power markets and the 
natural gas markets, changes in the competitive environment in the electric and natural gas industries, the performance of generating units, including 
PVNGS, SJGS and Four Corners, and transmission systems, , the ability to secure long-term power sales, the risks associated with completion of the 
construction of generation, including pollution control equipment at the San Juan Generating Station and the expansion of the Afton Generating Station, 
transmission, distribution and other projects, including construction delays and unanticipated cost overruns, state and federal regulatory and legislative 
decisions and actions, the risk that the Company and its subsidiaries may have to commit to substantial capital investments and additional operating costs 
to comply with new environmental control requirements including possible future requirements to address concerns about global climate change, the 
outcome of legal proceedings, changes in applicable accounting principles and the performance of state, regional and national economies. For a detailed 
discussion of the important factors that affect the Company and that could cause actual results to differ from those expressed or implied by the Company’s 
forward-looking statements, please see  “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in the Company’s 
current and future Annual Reports on Form 10-K and Quarterly Reports on Form 10-Q and the Company’s current and future Current Reports on Form 8-K, 
filed with the SEC.
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Quarter Highlights and Updates

Net Earnings Increase 14.2% from Q1 2006 
EPS stays flat due to issuance of additional shares

Plant Availability
Palo Verde improves

Spring maintenance at San Juan; forced outage at Four 
Corners

EnergyCo Update
Twin Oaks contribution on or about June 1, 2007

Management update
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Power Plant Performance

89.1%

70.5%

85.8%

79.4%

92.5%

75.1%

91.6%
90.4%

0%

20%

40%

60%

80%

100%

San Juan Four Corners Twin Oaks Palo Verde

Q1 2007 Q1 2006

Equivalent Availability Factor

Nuclear: 91%*Coal: 89%*

Lignite: 88%*

* Annual top quartile numbers from the 
North American Electricity Reliability Council



May 8, 20075
Preliminary and unaudited

EnergyCo Update
Joint Venture Structure

EnergyCo, LLCEnergyCo, LLC

Market
and Operating

Expertise

Financial
Support

50% 50%

PNM 
Resources

PNM 
Resources Cascade Cascade 

Competitive RetailCompetitive Retail Marketing & Trading
Charles Kitowski, President

Marketing & Trading
Charles Kitowski, President

Generation & 
Development

Mark Kubow, President

Generation & 
Development

Mark Kubow, President

Generation AssetsGeneration Assets Development CoDevelopment Co
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Quarter Walk Across (ongoing)
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Quarter EPS by Segment (ongoing)
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Earnings Guidance Affirmed

Earnings Guidance Range $1.80-$2.00  

Twin Oaks contribution to EnergyCo
$(0.05) EPS impact
Fair market value: $554M
Cash proceeds: $277M to reduce corporate debt
Purchase accounting finalized after contribution
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Rate Case Updates

PNM Gas Rate Case
Waiting for recommended decision
6/29/07 – Deadline for final order

PNM Electric Rate Case
8/6/07 – Staff and intervener testimony due
9/5/07 – 9/14/07 Hearing
12/23/07 – Deadline for final order
1/08 – Rates expected to go into effect
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Other Updates

ERCOT Market & Legislation

Afton Construction and Expansion on Schedule 
Completion mid-summer
141 MW to 235 MW 
Combustion turbine to combined cycle

Black Hills Corp. 
20-year power purchase agreement with PNM
149-MW simple-cycle
Expected in-service date June 1, 2008

Gina Jacobi
Director of Investor Relations
Formerly Director of Modeling & Forecasting
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Questions and Answers
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First Quarter 2007

Appendix
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GAAP-Ongoing Reconciliation

(in 000s except per share amounts)

Earnings EPS Earnings EPS
(in 000s) Diluted (in 000s) Diluted

Net Earnings Available to Common Shareholders 29,969$         0.38$        26,325$    0.38$        

Adjustments for Acquisition and Other 
  Non-Recurring Charges (net of income tax effects):
Acquisition Integration Costs -                  -             569            0.01

JV Formation Costs 742                 0.01 -            -             

Total Adjustments* 742                0.01 569           0.01          

Net Ongoing Earnings Available to Common Shareholders 30,711$         0.39$        26,894$    0.39$        

Average Diluted Shares 78,099           69,375      

*All adjustments are included in the Corporate/Other segment

Quarter Ended March 31,
2007 2006
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Quarter Margin by Segment
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Quarter EBITDA by Segment
(ongoing)
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Utility Rate Base 

 
 

Rate Base 
Last Allowed 

ROE 
Last Allowed 

Test 
Period 

12-
month 
ended 

 
Filed Rate 

Base 

 
Filed 
ROE 

 
Debt/Equity 

Ratio 

 
Proposed 

Implementation 

        
 

PNM 
Electric 

 

 
$960 million 

 
10.5% 

 

 
Sept. 
2006 

 
$1.2 billion 

 
10.75%

 
48%/52% 

 

 
Q1 ‘08 

        

 
PNM Gas 

 

 
$351 million 

 
10.25% 

 

 
Dec. 
2005 

 
$409 million 

 
11.0% 

 
49%/51% 

 
Q2 ‘07 

        

 
TNMP-TX 

 
$402 million 

 

 
10.25% 

 
Sept. 
2004 

Rates frozen through 
5/07 

 
60%/40% 

 
N/A 

        
 

TNMP-NM 
Has transferred 

to PNM 
 

 
$70 million 

 
10.0% 

 
Sept. 
2004 

Rates frozen through 
12/10 

 
55%/45% 

 
N/A 
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Generation Resource 
Portfolio

RESOURCE PORTFOLIO

Tot. Net 
Generation 
Capacity 

(MW)

Percent of 
Tot. 

Resources 
(%)

Regulated or 
Unregulated

Coal
San Juan Generating Station 765 28% Regulated
Four Corners 192 7% Regulated
Twin Oaks 305 11% Unregulated

Total    1,262 46%
Nuclear

Palo Verde Units 1&2 268 10% Regulated
Palo Verde Unit 3 134 5% Unregulated

Total    402 15%
Gas

Reeves (radiant boiler) 154 5% Regulated
Las Vegas (diesel) 18 1% Regulated
Afton (CT) 141 5% Regulated
Delta (CT) 132 5% Regulated
Luna (combined-cycle) 190 7% Unregulated
Lordsburg (CT) 72 2% Unregulated

Total    707 25%
Other

Wind purchase power 200 7%
Long-term purchase contracts 200 7%

Total    400 14%
Total Resources 2,771 100%
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Gas Usage 

Average Annual Residential per Customer Gas Usage
(weather normalized)
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Since 1997, gas usage has 
been reduced by 26%.
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Twin Oaks Contribution

$ in millions     EPS 
Projected Twin Oaks 12-Month Net Earnings* $26.2 $0.33
Impacts of Contribution to JV June 1
    50% to JV for seven months ($9.9) ($0.13)
    Interest Savings** $5.6 $0.07
Total $21.9 $0.28

Difference ($4.3) ($0.05)

*Includes interest charges on $250M of debt
**Includes interest savings on $277M of debt
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Heating-Degree Days

The heating-degree day (HDD) value is the accumulation in degrees that the daily mean 
temperature was below 65 degrees F.  The cooling-degree day (CDD) value is the 
accumulation in degrees that the daily mean temperature was above 65 degrees F.
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