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Safe Harbor Disclosure 

This presentation contains forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act 
of 1995. Specifically, forward-looking statements within the meaning of the Safe Harbor include statements concerning:  
NETGEARôs goals for revenue, operating margin, inventory turns, ROIC and tax rates; expectations for future WiFi range 
extender sales; expectations for future Smart Home markets and revenue; expectations regarding future cable standards, 
offerings and associated unit volumes and revenue; projections on the total addressable markets for growth in CPE and NAS; 
expectations regarding NETGEAR's products and technology and their expected performance characteristics, specifications 
and specific uses; anticipated new product offerings and features; and future opportunities to capitalize on economic recovery 
and to expand the customer base and geographies.  These statements are based on management's current expectations and 
are subject to certain risks and uncertainties, including, without limitation, the following:  future demand for NETGEAR's 
products may be lower than anticipated; consumers may choose not to adopt NETGEAR's new product offerings or adopt 
competing products; the actual price, performance and ease of use of NETGEAR products may not meet the price, 
performance and ease of use requirements of customers; product performance may be adversely affected by real world 
operating conditions; the ability of NETGEAR to market and sell its products and technology, the impact and pricing of 
competing products and the introduction of alternative technological solutions; NETGEAR may be unsuccessful or experience 
delays in manufacturing and distributing its new and existing products; telecommunications service providers may choose to 
slow their deployment of NETGEAR's products or utilize competing products; NETGEAR may be unable to collect receivables 
as they become due; and NETGEAR may fail to manage costs.  Further, certain forward-looking statements are based on 
assumptions as to future events that may not prove to be accurate. Therefore, actual outcomes and results may differ 
materially from what is expressed or forecast in such forward-looking statements. Further information on potential risk factors 
that could affect NETGEAR and its business are detailed in the Company's periodic filings with the Securities and Exchange 
Commission, including, but not limited to, those risks and uncertainties listed in the section entitled ñPart II - Item 1A. Risk 
Factors,ò pages 55 through 76, in the Company's quarterly report on Form 10-Q for the fiscal quarter ended September 29, 
2013, filed with the Securities and Exchange Commission on November 5, 2013.  NETGEAR undertakes no obligation to 
release publicly any revisions to any forward-looking statements contained herein to reflect events or circumstances after the 
date hereof or to reflect the occurrence of unanticipated events. 

All product and company names herein are or may be trademarks of their respective owners.  This presentation may 
reference wireless signal rates.  Maximum wireless signal rate derived from IEEE Standard 802.11 specifications.  Actual data 
throughput will vary.  



Questions? 

E-mail: 
netgearIR@netgear.com 



Patrick Lo ï Founder & CEO 
 
 
Mission: Be the innovative leader  
in connecting the world to the Internet. 
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Internet Drives Everything 
- Ever higher speeds, higher capacity, increased mobility 
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Public Cloud 

Big Data Center 

WiFi Smart Home Will Be Pervasive 

The Cloud Drives 

Commoditization 

Service Provider Cloud Evolves 



How Do We Get to $2B+ Revenue? 
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+We have always set bold targets 

+We will aim to reach $2B asap and then more 

+We will focus on organic growth first 

+Gain share in traditional markets with 11ac 
+Grow new categories as fast as possible 
+Regain share in storage 
+Capitalize on LTE 

+We will continue to be strategically acquisitive 



Financial Update 

Christine Gorjanc 

Chief Financial Officer 

 



Quarterly Net Revenue Trend 
(Net Revenue, $ Millions) 
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*2Q13 is the first quarter that includes the acquired AirCard business 



Service Provider 
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Segment Performance 
(Net Revenue, $ Millions) 
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Regional Net Revenue Performance 
(Net revenue, $ Millions) 
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Challenges Over Last Eight Quarters 

2009 2010 2011 2012 2013

 Europe GDP 
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Used to be 40%+  

of revenue 

Underestimated 

+ Price increase 

+ OS transition 

Storage 

Consolidation Activities 

Slowed service provider  

customer purchasing 



Operating Margin  
(Non-GAAP, % of Revenue) 
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*3Q12 included a $0.05 per share tax benefit 



Cash Balance 
(Cash, Cash Equivalents and ST Investments, $ Millions) 
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Q3 FY13 Highlights 

+  Record net revenue - $362M 

+  Strong RBU back-to-school sales 

+  Successful launch of ñNighthawkò 

+  SPBU slowed by Europe MSOs consolidation 

+  Successful introduction of the Media Gateway  

+  CBU Storage transition still a work-in-progress 

+  Continued momentum in 10Gig and PoE switches
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AirCard Integration Update 

+ Integrated Engineering, Sales, IT and Operations 

+ Uninterrupted new product introductions 

+ Retained existing customers 

+ Growing sales funnel 
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Long Term Goals 

 

 
 

+Multi $B revenue 

+Improve inventory turns to 6+ 

+11-12% OM with a balanced mix of three BUs 

+Maintain ROIC at mid-teens or higher 

+Reduce tax rate to 30% 
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Retail Business Unit 
Championing the Smart Home 
Worldwide 

David Soares 

General Manager &  

Senior Vice President,  

Retail Business Unit 

 



Maintain 11ac Supremacy with the  
Nighthawk Router 
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1GHz Dual Core CPU 
25% Faster than 

the Competition 

Implicit Beamforming 
Better Range and Speed 

With Non-Beamforming Clients 

6 Months Ahead of Competition 

Airtime Fairness 
Better Range and Speed in 

Mixed speed N /AC Networks 

6 Months Ahead of Competition 

QoS Upstream  

& Downstream 
Superior Internet Video 

Streaming & Gaming 

Fastest Selling NETGEAR Product at Launch 
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Fast Growth Market Leader: 11ac 
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+ Growth from inception to 33% of router market in 1 year 

+ NETGEAR #1 vendor of 11ac  

First 11ac 

DSL Gateway 

AC1200 

DSL Gateway 

AC1650 

Router 

First Sub $100 

AC Router 

Nighthawk 

11ac 

USB Mini 
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US Core Networking Retail Share 
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All Others

PLAN

Wireless Extenders

Switches

Core Adapters

Broadband Modems

Gateways

Routers

US Retail Core Networking 
- excluding cameras, NAS, video streamers 

Q313  

YoY 

-4.7% 

0.7% 

37.7%  

Source: NPD Monthly 

15.3% 

-15.0%  

0.0%  

6.2%  

8.7% 

51.9%  

.  *Note: Jan ó13 had 1 addtôl wk compared to ó12 

Total 

+6.2% YOY 



Foundation of the Smart Home 
- Whole Home WiFi Coverage 
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2009 2010 2011 2012 2013 2008 2007 

First iPhone 
First TVs 

with WiFi 

First Android 

Phone 

First Android 

Tablets 
First iPad 

Over the Top 

TV & Movies 

WiFi Extender Sales 

https://www.google.com/imgres?imgurl&imgrefurl=http://www.macfixit.com.au/xgear-exoskin-carbon-fiber-skin-for-ipad-2-and-ipad-3-white-colour.html&h=0&w=0&sz=1&tbnid=HoH8WuhaRLlPOM&tbnh=195&tbnw=259&zoom=1&docid=ITqGXFgoHEHiDM&ei=yLZyUrCjHIOd0AWpzIE4&ved=0CAcQsCU
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US WiFi Range Extender Market 

51.9% 

Source: NPD Monthly 
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+ 50% YoY Growth Category 

Wall Plug 

Range Extender 

Dual Band 

Range Extender 

Range Extender 

For Mobile 

Dual Band Wall  Plug 

Range Extender 

+ Music Streaming 

Range Extender 

Pass-thru Power 

and Placement 

Indicators 
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US WiFi Range Extender Share 

Source: NPD Monthly 
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Software Differentiation  

 

 

 

 

ñIt's simple, but that simplicity is its 

strength and gives home users insight 

into a home wireless network, without a 

need to know a lot about networking.ò 
Excellent 


