New Jersey Resources Reports Higher Fiscal 2011 Second-Quarter Net Financial Earnings;
Reaffirms Fiscal 2011 Guidance
WALL, N.J.--(BUSINESS WIRE)-- New Jersey Resources (NYSE:NJR - News) today reported earnings for the second quarter of
fiscal 2011 and reaffirmed its net financial earnings guidance for fiscal 2011.
A reconciliation of NJR’s net income to net financial earnings for the three and six months ended March 31 in fiscal years 2011
and 2010 is provided below:

Net financial earnings is a financial measure not calculated in accordance with generally accepted accounting principles
(GAAP) of the United States as it excludes all unrealized, and certain realized, gains and losses associated with derivative
instruments. For further discussion of this financial measure, as well as reconciliation to the most comparable GAAP measure,
please see the explanation below under “Additional Non-GAAP Financial Information.”
●

NJR Net Financial Earnings per Share Increase 5.9 Percent

Year-to-date net financial earnings at NJR totaled $96.2 million, or $2.33 per share, compared with $91.4 million, or $2.20 per
share, during the same period last year. For the three-month period ended March 31, 2011, net financial earnings were $67
million, compared with $64 million during the same period last year. The increase is due primarily to a strong increase in
earnings at New Jersey Natural Gas (NJNG) and investment tax credits generated from solar investments at NJR Clean Energy
Ventures (NJRCEV), which more than offset expected lower results at NJR Energy Services (NJRES).
“New Jersey Natural Gas continues to achieve its strong performance and is the largest contributor to NJR’s earnings increase,
also, we are pleased that we are cultivating real growth opportunities in both the commercial and residential components of our
emerging solar business,” said Laurence M. Downes, chairman and CEO of NJR. “We remain on track for another year of
improved financial performance and continuing our commitment to deliver consistent returns for our shareowners.”
●

Net Financial Earnings Guidance Reaffirmed

Subject to the risks and uncertainties identified below under “Forward-Looking Statements,” NJR is reaffirming the net financial
earnings guidance of $2.50 to $2.65 per basic share announced last quarter. NJR expects NJNG to be the major contributor to
fiscal 2011 net financial earnings, accounting for 60 to 70 percent of the total. The contributions from NJR Clean Energy
Ventures’ solar projects are currently expected to contribute between 10 to 20 percent. In addition, NJR Energy Services and
Midstream Assets are expected to each contribute between 5 to 10 percent, and NJR Home Services between 2 to 5 percent of

total fiscal 2011 net financial earnings.
●

Growth Continues at New Jersey Natural Gas

Fiscal 2011 year-to-date earnings at NJNG, the company’s regulated utility subsidiary, were $68.4 million, compared with $64
million for the first six months of fiscal 2010. For the three months ended March 31, 2011, earnings were $44 million, compared
with $40.5 million in the same period last year. Both increases are due primarily to higher gross margin from customer growth
and incentive programs, as well as the impact of accelerated infrastructure programs.
Natural gas continues to maintain a price advantage over other home heating fuels in NJNG’s service territory. When combined
with incentives available from NJNG’s The SAVEGREEN Project™, the natural gas cost advantage is contributing to strong new
customer growth results. During the first six months of fiscal 2011, NJNG added 3,070 new customers, a 23 percent increase
over the same period in 2010. Of these new customers, 1,360 converted from other fuels. Additionally, 305 existing non-heat
customers converted to natural gas heat. In total, these new customers are expected to contribute approximately $1.6 million to
utility gross margin annually. NJNG expects to add approximately 12,000 to 14,000 new customers during fiscal years 2011 and
2012 combined.
During the first six months of the fiscal year, NJNG’s gross margin-sharing incentive programs, which include off-system sales,
capacity release, storage optimization and financial risk management programs, totaled $6.2 million of gross margin, compared
with $5.4 million of gross margin for the same period last year. The increase in gross margin was due primarily to the timing of
physical injections and hedging gains and losses in the storage incentive program and an increase in capacity release
volumes. NJNG shares the gross margin earned from these incentive programs with customers and shareowners according to a
gross margin-sharing formula authorized by the New Jersey Board of Public Utilities (BPU). On April 1, 2011, NJNG filed with the
BPU for approval of a five-year extension of its current margin-sharing incentive programs through October 31, 2016.
●

Accelerated Infrastructure Program II Approved

In March 2011, NJNG received approval from the BPU to continue its Accelerated Infrastructure Program (AIP) to expedite
previously planned capital expenditures. The nine new projects, collectively referred to as the AIP II, will commence no later
than December 31, 2011 with an expected completion date of October 31, 2012. NJNG expects that AIP II will add over $60.2
million to NJNG’s rate base. The company will earn an overall return of 7.12 percent, which includes a 10.3 percent return on
equity. Based upon recent studies conducted by the Rutgers University Bloustein School of Planning and Public Policy, AIP II is
also projected to spur economic activity in the state, with the potential to support 490 direct and indirect jobs and generate and
approximately $38 million in economic activity.
The BPU approved the first AIP in April 2009, which included 14 capital projects. To date, seven of these 14 projects have
been completed, with total completion expected late summer 2011.
“The benefits from the AIP are widespread. These infrastructure projects will help ensure the safety, integrity and reliability of
our delivery system. And, at the same time, these projects will help bolster the state’s economy through job growth and other
related economic activity,” said Downes.
●

The SAVEGREEN Project; Introduces On-Bill Repayment Program

The success of NJNG’s The SAVEGREEN Project continued through the second quarter of fiscal 2011 with nearly 3,400 home
energy audits completed and rebates and incentives totaling nearly $7.2 million paid to customers through the second quarter
of 2011.
NJNG’s newest SAVEGREEN initiative, On-Bill Repayment, has enrolled 67 residential customers to date. The program allows
customers to repay up to $10,000 of the cost of their energy-efficiency improvements made through Home Performance with
ENERGY STAR directly on their NJNG bill, interest-free, over a 10-year period. Customer incentives are recovered through a
rider mechanism over five years and earn a return at its weighted average cost of capital of 7.76 percent.
●

Two Commercial Solar Projects Completed; The Sunlight AdvantageTM Residential Program Continues to
Grow

NJR Clean Energy Ventures (NJRCEV) placed two rooftop solar projects, totaling approximately two megawatts of installed
capacity and $9.2 million of invested capital into service during the quarter. Two additional rooftop projects are under
construction of similar size and capital investment, and are expected to be completed this summer. Site work has also begun at
a 3.6 megawatt, ground-mount project in Manalapan, New Jersey. This estimated $18 million project is expected to be
completed in the fall. In fiscal 2011, NJR currently expects to invest between $50 and $70 million in residential, commercialrooftop and ground-mounted solar projects.

NJRCEV earned $5.2 million in the first six months of fiscal 2011 due primarily to investment tax credits generated by solar
projects. These results include $3.9 million in tax benefits to adjust the effective tax rate to be consistent with its annual
projection as of March 31, 2011. NJR’s annual effective tax rate will be significantly influenced by the amount of investment tax
credits earned during the fiscal year. GAAP require NJR to estimate its annual effective tax rate and use this rate to calculate
its quarterly tax expense/benefit. The amount of the quarterly adjustment is based on information and assumptions, which are
subject to change, and which may have a material impact on quarterly and annual net financial earnings. Factors considered
by management in estimating completion of projects during the fiscal year include, but are not limited to, board of directors’
approval, execution of various contracts, including power purchase agreements, construction logistics, permitting and
interconnection completion. See the “Forward-Looking Statements” section of this news release for further information
regarding the inherent risks associated with solar investments.
The Sunlight AdvantageTM program was announced in January and as of March 31, 2011, 298 leases were executed with 540
leads still outstanding. The 298 leases have an average system size of 7.6 kilowatts and represent a potential capital
investment of approximately $9.3 million.
“The Sunlight AdvantageTM helps New Jersey homeowners realize the benefits of solar energy through a simple leasing
program with no upfront or maintenance costs,” said Downes. “We’re making renewable energy more affordable and accessible
and helping both commercial and residential customers save on their energy bills through our clean energy investments.”
All solar investments qualify NJR for federal investment tax credits when placed in service. In addition, the energy produced will
be eligible for Solar Renewable Energy Certificates (SRECs), which can be sold to load serving entities in New Jersey to meet
their renewable energy requirements.
●

Midstream Assets Continue Growth

Earnings for the first six months of fiscal 2011 at Midstream Assets, the company’s natural gas storage and pipeline segment,
were $3.9 million compared with $3.4 million during the same period in 2010. The Midstream Assets segment consists of
Steckman Ridge, a 12 Bcf working natural gas storage facility in southwestern Pennsylvania, which contributed $2.4 million,
and a 5.53 percent equity investment in Iroquois Pipeline, which contributed $1.5 million.
●

NJR Energy Services Second-Quarter Results

Net financial earnings at NJR Energy Services (NJRES), the wholesale energy services subsidiary of NJR, were $19.2 million
during the first six months of fiscal 2011, compared with $26 million in the same period last year. Net financial earnings for the
second quarter of fiscal 2011 were $16 million compared with $23.5 million in the same period in 2010. The expected decrease
in both periods reflects the increased supply of natural gas in the northeast market area which has lessened opportunities to
generate margin from the optimization of transportation and storage assets. NJRES is currently expected to contribute between
5 and 10 percent of consolidated net financial earnings in fiscal 2011.
●

NJR Home Services Announces Higher Results

Earnings at NJR Home Services, NJR’s appliance service subsidiary, rose 57 percent during the first six months of fiscal 2011
compared to the same period in 2010. In the three months ended March 31, 2011, NJRHS’ earnings improved $837,000, an
increase of 77 percent. The increase is due primarily to higher margins from sales and installations as well as sales of the new
Premier service contracts, which offer customers more comprehensive coverage for their home appliances. Last year’s threeand six-month earnings also included an after-tax charge of $237,000 associated with Medicare Part D as a result of the
Patient Protection and Affordable Care Act enacted in March, 2010.
Webcast Information
NJR will host a live webcast to discuss its financial results today at 9 a.m. ET. A few minutes prior to the webcast, go to
www.njliving.com and select “New Jersey Resources” from the top navigation bar. Choose “Investor Relations,” then click just
below the microphone under the heading “Latest Webcast” on the Investor Relations home page.
Forward-Looking Statements
This news release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995. NJR cautions readers that the assumptions forming the basis for forward-looking statements include many factors that
are beyond NJR’s ability to control or estimate precisely, such as estimates of future market conditions and the behavior of
other market participants. Other factors that could cause actual results to differ materially from the company’s expectations
include, but are not limited to, weather; economic conditions; NJR dependence on operating subsidiaries; demographic
changes in NJNG’s service territory; rate of customer growth; volatility of natural gas commodity prices and its impact on
customer usage, NJRES operations and the company’s risk management efforts; changes in rating agency requirements

and/or credit ratings and their effect on availability and cost of capital to the company; the impact of volatility in the credit
markets that would result in the increased cost and/or limit the availability of credit at NJR to fund and support physical gas
inventory purchases and other working capital needs at NJRES, and all other non-regulated subsidiaries, as well as negatively
affect cost and access to the commercial paper market and other short-term financing markets by NJNG to allow it to fund its
commodity purchases, capital expenditures and meet its short-term obligations as they come; the company’s ability to comply
with debt covenants; continued failures in the market for auction rate securities; the impact to the asset values and resulting
higher costs and funding obligations of NJR’s pension and post-employment benefit plans as a result of downturns in the
financial market, and the impacts associated with the Patient Protection and Affordable Care Act; the ability to maintain
effective internal controls; accounting effects and other risks associated with hedging activities and use of derivatives
contracts; commercial and wholesale credit risk, including the availability of creditworthy customers and counterparties and
liquidity in the wholesale energy trading market; the company’s ability to obtain governmental approvals and/or financing for the
construction, development and operation of its non-regulated energy investments; risks associated with our investments in
solar energy projects, including the availability of regulatory and tax incentives, logistical risk and potential delays related to
construction, permitting, regulatory approvals and electric grid interconnection, the availability of viable projects and NJR’s
eligibility for federal investment tax credits (ITCs) and the future market for Solar Renewable Energy Credits (SRECs) that are
traded in a competitive marketplace in the state of New Jersey; risks associated with the calculation of NJR’s effective tax rate;
risks associated with the management of the company’s joint ventures and partnerships; the level and rate at which costs and
expenses are incurred and the extent to which they are allowed to be recovered from customers through the regulatory
process in connection with constructing, operating and maintain NJNG’s natural gas transmission and distribution system;
dependence on third-party storage and transportation facilities for natural gas supply; operational risks incidental to handling,
storing, transporting and providing customers with natural gas; access to adequate supplies of natural gas; the regulatory and
pricing policies of federal and state regulatory agencies; the cost of compliance with present and future environmental law,
including potential climate change-related legislation; the ultimate outcome of pending regulatory proceedings, the
disallowance of recovery of environmental-related expenditures and other regulatory changes; and environmental-related and
other litigation and other uncertainties. NJR does not, by including this paragraph, assume any obligation to review or revise
any particular forward-looking statement referenced herein in light of future events. More detailed information about these
factors is set forth under the heading “Risk Factors” in NJR’s filings with the Securities and Exchange Commission (SEC)
including its most recent Form 10-K and its Form 10-Q for the quarter ended March 31, 2011.
Non-GAAP Financial Information
This press release includes the non-GAAP measures net financial earnings (losses), financial margin and utility gross margin.
A reconciliation of these non-GAAP financial measures to the most directly comparable financial measures calculated and
reported in accordance with GAAP, can be found below. As an indicator of the company’s operating performance, these
measures should not be considered an alternative to, or more meaningful than, operating income as determined in accordance
with GAAP.
Net financial earnings (losses) and financial margin exclude unrealized gains or losses on derivative instruments related to the
company’s unregulated subsidiaries and certain realized gains and losses on derivative instruments related to natural gas that
has been placed into storage at NJRES. Volatility associated with the change in value of these financial and physical commodity
contracts is reported in the income statement in the current period. In order to manage its business, NJR views its results
without the impacts of the unrealized gains and losses, and certain realized gains and losses, caused by changes in value of
these financial instruments and physical commodity contracts prior to the completion of the planned transaction because it
shows changes in value currently as opposed to when the planned transaction ultimately is settled. NJNG’s utility gross margin
represents the results of revenues less natural gas costs, sales and other taxes and regulatory rider expenses, which are key
components of the company’s operations that move in relation to each other. Management uses these non-GAAP financial
measures as supplemental measures to other GAAP results to provide a more complete understanding of the company’s
performance. Management believes these non-GAAP measures are more reflective of the company’s business model, provide
transparency to investors and enable period-to-period comparability of financial performance. A reconciliation of all non-GAAP
financial measures to the most directly comparable financial measures calculated and reported in accordance with GAAP, can
be found below. For a full discussion of NJR’s non-GAAP financial measures, please see NJR’s most recent Form 10-K, Item 7.
About New Jersey Resources
New Jersey Resources, a Fortune 1000 company, provides safe, reliable and natural gas services and renewable energy
including transportation, distribution and asset management in states from the Gulf Coast to the New England regions,
including the Mid-Continent region, the West Coast and Canada, while investing in and maintaining an extensive infrastructure
to support future growth. With over $2.5 billion in annual revenues, NJR safely and reliably operates and maintains 6,700 miles
of natural gas transportation and distribution infrastructure to serve nearly half a million customers; develops and manages a
diverse portfolio of 1.6 Bcf/day of transportation capacity and over 59 Bcf of storage capacity; offers low carbon solutions of
clean energy through its commercial and residential solar programs, and provides appliance installation, repair and contract
service to nearly 150,000 homes and businesses. Additionally, NJR holds investments in midstream assets through equity
partnerships including Steckman Ridge and Iroquois. Through Conserve to Preserve®, NJR is helping customers save energy
and money by promoting conservation and encouraging efficiency. For more information about NJR, visit www.njliving.com.

