December 15, 2003

Navistar to Outline $15 Billion Revenue Goal by End of Next Business Cycle; Detail
Strategies for Solid Profitability in 2004
NEW YORK, Dec 15, 2003 (BUSINESS WIRE) -- Navistar International Corporation (NYSE:NAV), the nation's largest combined
commercial truck and mid-range diesel engine producer, will tell security analysts today that it expects to double in size and
become a solidly profitable $15 billion company by the end of the next industry business cycle which typically spans an 8 to 11
year period.
Daniel C. Ustian, president and chief executive officer and newly-named chairman-elect, said the goal of doubling in size is
"bold and ambitious" and is tied to the company's plan to "create a new reality."
Ustian is scheduled to speak to more than 150 security analysts and shareowners at 1:30 p.m. EST today in the Crowne Plaza
Hotel in midtown Manhattan. A live web cast of the meeting can be accessed through the company's web site at
http://www.shareholder.com and connecting to the web cast link. A replay of the web cast will also be available through the link
for approximately 30 days.
"Industry leading quality and disciplined cost management will be enablers for our growth and we expect to achieve our goal
through product superiority and brand strength," Ustian said. "We plan to become a $15 billion company by increasing market
share with existing products, through the introduction of new products in our current markets, as well as by finding new
business opportunities in similar markets."
According to Ustian, the company's goal is to be "profitable at all points of the next cycle, and every cycle after that." He cited
two examples of the "new reality" -- the expansion opportunity into the military market and the company's competitive
advantage with diesel engine expertise that will allow it to meet 2007 emission standards without the use of expensive catalytic
converters.
Ustian said that recognizing the similar needs of many Armed Forces and commercial fleet owners, the company established a
business unit to sell products and services to the U.S. military, including a repowered solution for the well-known military
vehicle, the HMMWV or HUMVEE(R), which combines International's V-6 engine with an electric generator installed in the power
train to address a wide array of applications.
Prior to the analyst meeting, International Truck and Engine Corporation, Navistar's operating company, announced it no
longer sees the need for complex diesel after-treatment for 2007 products and that International(R) brand trucks will meet 2007
emission requirements without using costly NOx adsorbers.
"Our 2007 engine strategy ensures cost-effective compliance and secures our leadership," Ustian said. "By being able to
eliminate the need for and expense of NOx adsorbers, we will meet 2007 environmental requirements while reducing complexity
for our customers."
Navistar returned to profitability in the second half of fiscal 2003 after six quarters of losses. For its fiscal year ended October
31, 2003, Navistar recorded sales and revenues of $7.3 billion, up from $6.8 billion a year earlier and below the record $8.6
billion achieved in fiscal 1999.
Ustian reaffirmed that the company expects United States and Canadian total truck industry retail sales volume for Class 6-8
and school buses in fiscal 2004 to total 304,500 units, up 16 percent from the 263,400 units sold in fiscal 2003. Looking further
out, the company anticipates that industry retail sales volume will increase to approximately 400,000 units in its fiscal 2005 and
to approximately 425,000 units in fiscal 2006.
According to Ustian, the company's forecast for 2004 retail commercial Class 6,7 and 8 industry truck sales volume is lower
than that forecast by some other sources, but said that the company is historically conservative in its outlook. As a reflection of
the renewed vigor in demand, Ustian said that the company has increased production at its Springfield, Ohio assembly plant by
10 medium trucks per day to 177 units, effective today.
"We expect to be profitable in 2004 and we reaffirm our 2004 target bonus goal of $2.02 per diluted common share based on
forecasted industry volume of 304,500 units." Ustian said. "We demonstrated in the second half of 2003 that we can be
profitable at low industry volumes and as demand increases, we expect our earnings will accelerate."

At the analyst meeting, Robert C. Lannert, Navistar vice chairman and chief financial officer, will detail for analysts the impact of
required contributions to various profit sharing/incentive programs on pre-tax operating income. He noted that as the company
returns to full-year profitability, it will again begin to pay out under these programs. The expense will be approximately 24
percent of eligible pre-incentive, pre-tax operating income between $200 million and $600 million. Above $600 million, the
company's incremental obligation declines significantly.
Lannert cautioned that while the company expects to be profitable for the full year 2004, the first quarter is historically weak
because of holiday production shutdowns and this year a first quarter loss of between ($0.40) and ($0.50) per diluted common
share is anticipated. In the first quarter of 2003, the company lost $1.49 per diluted common share.
Forward Looking Statements
Statements contained in this news release that are not purely historical are forward -looking statements within the meaning of
the Private Securities Litigation Reform Act of 1995, including statements regarding the company's expectations, hopes, beliefs
and intentions on strategies regarding the future. It is important to note that the company's actual future results could differ
materially from those projected in such forward-looking statements because of a number of factors, including but not limited to
general economic, business and financing conditions, labor relations, governmental action, competitor pricing activity, expense
volatility, and other risks detailed from time to time in Navistar's Securities and Exchange Commission filings. Navistar assumes
no obligation to update the information included in this release.
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