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[ COMPANY PROFILE

Martin Marietta Materials is the nation’s second largest producer of aggregates used for the
construction of highways and other infrastructure projects, and for commercial and residential
construction. The Corporation is also a leading producer of magnesia-based chemicals products

used in a wide variety of industries.
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Sanford, North Carolina
— Improvements at the
Lemon Springs quarry
help to meet growing
market demand.
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Freeport, Bahamas —
Bahama Rock gets a
new state-of-the-art

facility.
"

Cheyenne, Wyoming —
Purchase of Meridian
Aggregates Company
adds significant rail
capacity.

Malvern, Arkansas —
Jones Mill quarry

_ installs an automated
rail loadout system.




FINANCIAL HIGHLIGHTS

(dollars in thousands, except per share)

2001 2000
Net sales* $ 1,505,691 $ 1,333,000
Earnings from operations $ 197,245 $ 202,477
Net earnings $ 105,362 $ 112,027
Basic earnings per common share ) 2.20 $ 2.40
Diluted earnings per common share ) 2.19 $ 2.39
Cash dividends per common share $ 0.56 $ 0.54
Debt-to-capitalization ratio 44% 43%
Common shares outstanding at year-end 48,549,000 46,783,000
Number of shareholders of record 1,351 1,439

Net Sales*

(in millions)
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*Net sales exclude freight and delivery revenues; such revenues are included in total revenues in accordance with EITF 00-10,
“Accounting for Shipping and Handling Fees and Costs” on the Consolidated Statement of Earnings on page 10.
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Stephen P. Zelnak, Jr.

Against the backdrop of
a recessionary economy,
the Corporation completed
a record expansion year
in 2001, with the support
of its dedicated and
committed employees.

LETTER TO SHAREHOLDERS

The year 2001 was difficult and challenging for the nation, as well as for the Company, as
we were all affected by the tragic events of September 11 and an economic recession. The events
associated with the terrorist attacks brought business and other activities to a standstill for sev-
eral weeks. Martin Marietta shares the sorrow of the victims, their families and friends. We also
take pride in the demonstration of the true American spirit by so many who helped with rescue
efforts and by our military and others in the actions taken to identify the perpetrators and elimi-
nate future threats. As a Company, we were proud to contribute significant financial support to
the recovery effort in New York and remain poised to continue supporting our nation, its peo-
ple and our military.

With respect to our business, net sales for 2001 increased 13 percent to over $1.5 billion,
primarily as a result of our acquisition of Meridian Aggregates Company. Net earnings decreased
6 percent to $105 million, or $2.19 per share, primarily due to a slowing economy, the negative
impact of record floods in Houston — our largest metro market, and unusual costs associated with
consolidation, shutdown, relocation and start-up of certain operations. Cash flow, as measured
by EBITDA (earnings before interest, taxes, depreciation, depletion and amortization), reached a
record level of $360 million. During the year, we reduced our debt by $114 million from its peak
following the Meridian acquisition, while lowering our debt-to-capitalization ratio from a high of
51 percent to 44 percent at year end. We accomplished this while, at the same time, executing
our largest capital investment program ever and completing a record 13 acquisitions.

During 2001, we either brought on line or substantially completed the most extensive array
of plant modernization and capacity expansion projects in our history. These projects are
important strategically and financially, positioning us to increase our market penetration in key
areas while providing the opportunity for increased profitability in the years ahead. During the
fourth quarter, we completed a new plant and ship-loading system at our deepwater quarry near
Freeport, in the Bahama islands. This highly automated, state-of-the-art facility will increase
productivity while taking capacity from 2.5 million to over 6 million tons per year. From this
operation, we serve coastal customers from Maryland to Texas, throughout the Caribbean and in
certain South American ports.

In addition to our Bahamas modernization project, we completed a new plant and mobile
equipment upgrade at our Chico, Texas, quarry, which serves the Dallas/Fort Worth area. This
project more than doubled capacity, lowered production costs and improved product quality. The
Chico plant, coupled with our rail distribution yards in Dallas/Fort Worth, served from Meridian's
southern Oklahoma locations, positions us as a leading supplier to this high-growth area. At
Chemical Lime’s facility in New Braunfels, near San Antonio, we are completing a highly efficient,
three million tons-per-year plant. This plant, scheduled to be on line mid-year 2002, will serve rail
customers in Houston and throughout the South Texas NAFTA corridor. We also completed major
efficiency and capacity improvement projects at plants near Columbus, Ohio, and Sanford, North
Carolina, and opened our thirteenth underground mine near Parkersburg, West Virginia, while
making major progress on the development of a new underground mine near Columbus, Ohio.

Acquisition activity was at an all-time high as prices of potential transactions returned to
reasonable levels. As the largest transaction of 2001, Meridian added more than 23 million tons of
annual aggregates capacity through 25 quarries and 7 rail distribution yards in 11 states.
Meridian’s key locations in Texas, Oklahoma, Arkansas, Minnesota, Wyoming and Colorado, offer
opportunities for contiguous growth. In addition, we entered the Reno, Nevada, market through
the purchase of the Sha-Neva companies, enhanced our position in Kansas City with the purchase
of an underground mine and expanded our presence into Oklahoma City with the acquisition of
Material Producers. We also filled a gap in our river distribution network with the purchase of four
locations in Mississippi and Tennessee from Mississippi Limestone, Inc.

Martin Marietta Materials, Inc. and Consolidated Subsidiaries

Our Magnesia Specialties business went through significant changes during 2001. In May, we sold our
refractories business. This business, which relied upon sales to the steel industry, had become increasingly
unattractive in recent years. The divestiture, which generated, before taxes, approximately $45 million in
cash, including the reduction in working capital, provided the opportunity to exit a marginal business and
convert our Manistee, Michigan, plant to the manufacture of magnesia chemicals products. Overhead
reduction and operational efficiencies should enable us to be more competitive and generate attractive
returns with our dolomitic lime and magnesia chemicals businesses.

During the year, we made significant progress in implementing our new decision-based safety process.
Over the years, we have maintained an exemplary safety record; however, we wanted to do even better for
our employees. Research indicates that about 96 percent of all workplace accidents are a direct result of
poor decision making by the injured person. The new process emphasizes workplace observations and
focuses on reporting near misses. Using the knowledge gathered, we are learning how to better prevent

workplace incidents. Our objective is to ensure that our employees work in the safest possible environment.

In 2001, we made significant progress with our composites business. Our composite bridge deck has
quickly become the world standard for this new technology. This revolutionary material provides the
strength of steel at one-fifth the weight and is corrosion resistant. During the year, we shipped 10 bridges
to 9 states and also shipped our first panels internationally. We also launched a new low-profile deck for
applications such as truss bridges. We are excited about the opportunities in this area and will continue
pursuing innovative uses for composite technology.

A major accomplishment this past year was the successful implementation of the first two phases of
our new enterprise-wide computer information system. This project replaces old, outdated systems with a
state-of-the-art system that will support significant future growth for our Company and enable us to generate
more timely and useful management information. Through the exceptional efforts of a wide range of
employees directly, and indirectly, involved in the project, we implemented a major part of the system in
late 2001 — on time and within budget. Additional system features will be activated over the next several
months, with full implementation over the next two years.

Entering 2002, we expect operating performance to benefit from our major plant modernization pro-
gram, as well as improvements at recently acquired operations. While risk and uncertainty continue to sur-
round the economy, we expect highway and other infrastructure spending to grow, offsetting an expected
decline in commercial and residential construction. Looking ahead, we are optimistic that the United States
Congress will replace TEA-21, which expires in 2003, with an even larger program that reflects the increas-
ing highway and general transportation needs throughout the United States. We are well positioned to
serve the increased infrastructure demand; and as the economy recovers, we expect to gain the full benefit
of the efficiency improvements, capacity additions and new acquisitions put in place over the past year.

I want to thank our 7,000 employees for their dedication, commitment and exceptional efforts
throughout a demanding year. We continue to invest in training, safety, and rewards and recognition to
support our people in being the very best that they can be.

On behalf of the Board of Directors, I would like to thank you, our shareholders, for your support. As
we work diligently to continue improving the earnings and cash flow potential of our Company, we
believe that the accomplishments of the past year will provide a platform to lift the Company to a higher
level. We are confident that we have the right people and the right plan to grow our business and provide
value to our shareholders.

Respectfully,

Lok P 3dodki

Stephen P. Zelnak, Jr.
Chairman, Board of Directors
President and Chief Executive Officer

March 11, 2002
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We are well positioned
to serve increased
demand; and as the
economy recovers, we
expect to gain the full
benefit of the efficiency
improvements, capacity
additions and new
acquisitions put in
place during 2001.
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1tOs not just what we make, [tOs what we make possiblé N
by finding better ways to expand our business and serve our cus tomers.

In a changing world, Martin Marietta Materials is focused on today, with a vision for tomorrow.
Positioning the Company for growth, while providing quality products to customers N
through innovative techniques and creative thinking N is important today and for the years
ahead. As always, Martin MariettaOs goal is to find a better way.

Finding a better way in 2001 meant improving operational efficiency while reducing production
costs, as well as adding capacity in markets offering growth opportunities. Through new plant
construction, facilities upgrades, the Right Sizing program and strategic acquisitions, Martin
Marietta is meeting todayOs challenges and investing in tomorrow.

Adding Capacity for Progress

Emphasizing internal expansion was a major theme for 2001. Plant revitalization
projects increased annual production capacity by more than 12 million tons
while significantly improving efficiency, cost effectiveness and product quality.
These additional tons will provide products to serve the growing demand for
aggregates in key strategic markets.

As the largest modernization project in Martin MariettaOs history, a new plant
at the Freeport, Bahamas, quarry is a significant investment in the CompanyOs
future. This state-of-the-art plant can process more than 6 million tons of
limestone annually N more than double the previous capacity.

Loading an oceangoing cargo ship once required up to 15 people, multiple
machines and extended shifts. With the new system, loading time has been
reduced by 70 percent, and one employee can now load at rates up to 5,000
tons per hour. Aside from increased efficiency, the new loading circuit produces
a more consistent, high-quality product due to reduced material handling. It

all adds up to more value for Martin Marietta and its customers. Jones Mill N Malvern, Arkansas
The new automated rail loadout system

Breaking New Ground can accommodate a 100-car train,
delivering reduced transportation costs

Years of behind-the-scenes efforts by Company geologists and engineers to find an and greater efficiency.
economic local aggregates source led to the October 2001 opening of the Burning

Springs underground mine near Parkersburg, West Virginia. Before Burning Springs opened,

aggregates material was barged from 850 miles away or trucked 120 miles over land to serve

local customers. With many infrastructure projects on the horizon, Martin Marietta Materials

is poised to serve the growing West Virginia market.

Selecting Strategic Operations
Disciplined growth remained a focus in 2001 as Martin Marietta completed 13 acquisitions.

The purchase of Meridian Aggregates, headquartered in Denver, Colorado, provided a com-
plementary fit with existing Martin Marietta operations and a platform for growth in the
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