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Safe Harbor Statement

Forward Looking Statements

Some of the statements in this communication are forward-looking statements (or forward-looking information) within the meaning of applicable U.S. and Canadian securities laws. These 

include statements using the words believe, target, outlook, may, will, should, could, estimate, continue, expect, intend, plan, predict, potential, project and anticipate, and similar 

statements which do not describe the present or provide information about the past. There is no guarantee that the expected events or expected results will actually occur. Such 

statements reflect the current views of management of Mitel and are subject to a number of risks and uncertainties. These statements are based on many assumptions and factors, 

including general economic and market conditions, industry conditions, operational and other factors. Any changes in these assumptions or other factors could cause actual results to 

differ materially from current expectations. All forward-looking statements attributable to Mitel, or persons acting on its behalf, are expressly qualified in their entirety by the cautionary 

statements set forth in this paragraph. Undue reliance should not be placed on such statements. In addition, material risks that could cause actual results to differ from forward-looking 

statements include: the inherent uncertainty associated with financial or other projections; the anticipated size of the markets and continued demand for Mitel products and services; 

access to available financing on a timely basis and on reasonable terms; the integration of Mavenir and the ability to recognize the anticipated benefits from the acquisition of Mavenir; 

Mitelôs ability to achieve or sustain profitability in the future; fluctuations in quarterly and annual revenues and operating results; fluctuations in foreign exchange rates; current and 

ongoing global economic instability, political unrest and related sanctions; intense competition; reliance on channel partners for a significant component of sales; dependence upon a 

small number of outside contract manufacturers to manufacture products; and, Mitelôs ability to successfully implement and achieve its business strategies, including its growth of the 

company through acquisitions and the integration of recently acquired businesses and realization of synergies. Additional risks are described under the heading ñRisk Factorsò in Mitelôs 

Annual Report on Form 10-K for the year ended December 31, 2015 filed with the U.S. Securities and Exchange Commission (the ñSECò) and Canadian securities regulatory authorities 

on February 29, 2016. Forward-looking statements speak only as of the date they are made. Except as required by law, Mitel has no intention or obligation to update or to publicly 

announce the results of any revisions to any of the forward-looking statements to reflect actual results, future events or developments, changes in assumptions or changes in other 

factors affecting the forward-looking statements.  
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In an effort to provide investors with additional information regarding the company's results as determined by generally accepted accounting principles (GAAP), the company also discusses, in its earnings 

press release and earnings presentation materials, the following Non-GAAP information which management believes provides useful information to investors. Mitel provides a reconciliation between GAAP and 

non-GAAP financial information in our quarterly results announcements and in the supplemental slides used in conjunction with the companyôs quarterly call.  This information is available on our website at 

www.mitel.com under the ñInvestor Relationsò section http://investor.mitel.com/events.cfm.

Non-GAAP Financial Measures

This presentation includes references to non-GAAP financial measures including Adjusted EBITDA, non-GAAP net income, non-GAAP operating expenses, non-GAAP Revenues and non-GAAP Gross Margin. 

Non-GAAP financial measures do not have any standardized meaning and are therefore unlikely to be comparable to similar measures presented by other companies. We use these non-GAAP financial 

measures to assist management and investors in understanding our past financial performance and prospects for the future, including changes in our operating results, trends and marketplace performance, 

exclusive of unusual events or factors which do not directly affect what we consider to be our core operating performance. Non-GAAP measures are among the primary indicators management uses as a basis 

for our planning and forecasting of future periods. Investors are cautioned that non-GAAP financial measures should not be relied upon as a substitute for financial measures prepared in accordance with 

generally accepted accounting principles. Please see the reconciliation of non-GAAP financial measures to the most directly comparable U.S. GAAP measure attached to our quarterly results announcement.

Mitel completed the acquisition of Mavenir Systems Inc. on April 29, 2015.  ñAs reportedò results in our quarterly results announcement and the attached tables refer to the U.S. GAAP results of Mitel, which 

include the results of Mavenir from the date of acquisition.  Pro-forma results reflect the results of the company as if it had been fully combined with Mavenir Systems for the full presented period.  Non-GAAP 

Revenues and non-GAAP Gross Margin have been adjusted to exclude the effect of purchase accounting.  These adjustments have no impact on Mitelôs business or cash flows, but adversely affect the 

Company`s reported revenues and gross margin in the period following an acquisition. For a reconciliation of Mitelôs as-reported results to the pro-forma results and non-GAAP results, please see the tables 

attached to our quarterly announcement as well as the Form 8-K presenting combined historical results of Mitel and Mavenir filed with the SEC on August 6, 2015.

Constant Currency Estimates

Management refers to growth rates at constant currency or adjusting for currency so that certain financial results can be viewed without the impact of fluctuations in foreign currency exchange rates, thereby 

facilitating period-to-period comparisons of the company's business performance. Financial results adjusted for currency are calculated by translating prior period activity in local currency using the current 

period currency conversion rate. This approach is used for countries where the functional currency is the local currency. Generally, when the US dollar either strengthens or weakens against other currencies, 

the growth at constant currency rates or adjusting for currency will be higher or lower than growth reported at actual exchange rates.

Annualized Exit Monthly Cloud Recurring Revenue

Annualized Exit Monthly Cloud Recurring Revenue is a leading indicator of our anticipated cloud recurring revenues. We believe that trends in revenue are important to understanding the overall health of our 

cloud business. Our Annualized Exit Monthly Cloud Recurring Revenue equals our Monthly Cloud Recurring Revenue multiplied by 12. Our Monthly Cloud Recurring Revenue equals the monthly value of all 

customer subscriptions in effect at the end of a given month. For example, our Monthly Recurring Subscriptions at March 31, 2016 were $10.07 million. As such, our Annualized Exit Monthly Cloud Recurring 

Revenues at March 31, 2016 were $120.9 million.

Non-GAAP Financial Measurements
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Mission To deliver solutions that enable 

our customers to communicate 

and collaborate ïanywhere, 

over any medium with the 

devices and applications 

of choice, securely 

One Touch to
Connect Real-Time

Vision To make communications 

and collaboration seamless
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Investment Highlights 

PROFITABILITY
Industry leader in highly profitable, 

cash-generating 

Enterprise business 

VISION
Leading industry innovation and collaboration 

at market intersections

OPERATIONAL EXCELLENCE 
Experienced management team 

with proven track record of delivering 

seamless integrations and solid

financial performance

A transformative story with a profitable base business and significant growth opportunities

GROWTH 
Positioned to capitalize on strong 

revenue and margin potential 

in Mobile and Cloud 

FINANCIAL STRENGTH
Revenue growth, 

strong cash flow, 

EPS growth and stability 

with recurring revenue model
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UCC is a Big, Broad and Changing Ecosystem

Multiple

Players
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Whatôs Driving the Market Change?

Cloud 
Public 

and private

Unified 

Communications  
Increased collaboration

Mobility
Seamless 

connectivity

Consumerization 

of Enterprise IT  
Leverage consumer 

devices

Customer Interaction  
Multi-channel, mobile, social

Security
Secure communications 

and collaboration
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Worker Segmentation ïA Mobile-First Paradigm Shift

Largely unserved by traditional UC providers, 

opportunity for Mitel

Knowledge

Worker

Information

Worker

Service

Worker

ÅPersonal unstructured 

workflows requiring interaction

ÅEngineers, executives, 

managers

Å20% of Americas workforce

ÅTarget of traditional UC 

providers

ÅStructured process with 

information controlling flow

ÅContact Center agents, Bank 

Tellers, Nurses, etc.

Å35% of Americas workforce

ÅStructured process not 

requiring information

ÅField service techs, warehouse 

workers 

Å45% of Americas workforce
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Our Strategy: Innovate and Lead

OWN
The Enterprise Cloud

OWN
4G LTE / 5G Mobile
Grow business > 20% Grow business > 20%

Seamless Communications 
and Collaboration

Private Cloud

Managed Services

Vertical Applications

Power the 
Mobile 
Enterprise

Foundation
ÅFinancial Health ÅLarge Installed Base ÅTechnology Innovation for Customers

Contact Center

Firm 
Foundation

Enable Our 
Customersô 
Transition
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Transforming our Company ïAhead of the Competition

Å$600 million revenue

ÅPremise-based solutions

ÅNo cloud business

ÅNo mobile business

ÅEurope: strong position 
in two countries

ÅTop 10 globally

Å$1.2 billion revenue

ÅComplete portfolio across Mobile, 
Cloud, Enterprise 

Å#1 in global business cloud communications

ÅMobile solutions in 47 of top 50 economies

Å#1 IP/PBX in Europe
#3 North America

Å#4 globally

TodayFive years ago

x2
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Mitel Powers
the Cloud

Success Driven 

by Global Reach 

& Execution

The Best Path 

To the Cloud:

The Four 

Cloud Types

Whatôs Next

For Mitel in 

the Cloud


