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ÅWelcome & Introductions ï Mike McCarthy/VP-Investor Relations 

ÅStrategic Overview ï Rich McBee/CEO 

ÅEnterprise Solutions ï Bob Agnes/EVP 

ÅCloud Services ï Jon Brinton/EVP 

ÅDemo Preview ï Mass Notification ï Jim Davies/VP ï Advanced Applications 

ÅBREAK 

ÅCustomer Use Cases ï A Mitel Demo Experience ï Azekka Room 

ÅFinancial Review ï Steve Spooner/CFO 

ÅQ&A ï Mitel Senior Executive Team with Steve Spooner/CFO to moderate 
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Forward Looking Statements 

Some of the statements in this communication are forward-looking statements (or forward-looking information) within the meaning of applicable U.S. and Canadian 

securities laws. These include statements using the words believe, target, outlook, may, will, should, could, estimate, continue, expect, intend, plan, predict, potential, 

project and anticipate, and similar statements which do not describe the present or provide information about the past. There is no guarantee that the expected 

events or expected results will actually occur. Such statements reflect the current views of management of Mitel and are subject to a number of risks and 

uncertainties. These statements are based on many assumptions and factors, including general economic and market conditions, industry conditions, operational 

and other factors. Any changes in these assumptions or other factors could cause actual results to differ materially from current expectations. All forward-looking 

statements attributable to Mitel, or persons acting on its behalf, are expressly qualified in their entirety by the cautionary statements set forth in this paragraph. Undue 

reliance should not be placed on such statements. In addition, material risks that could cause actual results to differ from forward-looking statements include: the 

inherent uncertainty associated with financial or other projections; the ability to recognize the anticipated benefits from the divestment of Mitelôs mobile division; risks 

associated with the non-cash consideration received by Mitel in connection with the divestment of the Mobile division; the impact to Mitelôs business that could result 

from the announcement of the divestment of the Mobile division; the anticipated size of the markets and continued demand for Mitel products and services; access to 

available financing on a timely basis and on reasonable terms; Mitelôs ability to achieve or sustain profitability in the future; fluctuations in quarterly and annual 

revenues and operating results; fluctuations in foreign exchange rates; current and ongoing global economic instability, political unrest and related sanctions; intense 

competition; reliance on channel partners for a significant component of sales; dependence upon a small number of outside contract manufacturers to manufacture 

products; and, Mitelôs ability to successfully implement and achieve its business strategies, including its growth of the company through acquisitions and the 

integration of recently acquired businesses and realization of synergies. Additional risks are described under the heading ñRisk Factorsò in Mitelôs Annual Report on 

Form 10-K for the year ended December 31, 2016 filed with the U.S. Securities and Exchange Commission (the ñSECò) and Canadian securities regulatory 

authorities on March 1, 2017. Forward-looking statements speak only as of the date they are made. Except as required by law, Mitel has no intention or obligation to 

update or to publicly announce the results of any revisions to any of the forward-looking statements to reflect actual results, future events or developments, changes 

in assumptions or changes in other factors affecting the forward-looking statements.   
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In an effort to provide additional and useful information regarding the companyôs financial results and other financial information as determined by generally accepted accounting principles (GAAP), the 

company also discusses, in its earnings press release, earnings presentation materials and in this presentation, certain non-GAAP information. Mitel provides a reconciliation between GAAP and non-GAAP 

financial information in our quarterly results announcements and in the supplemental slides used in conjunction with the companyôs quarterly call.  This information is available on our website at 

www.mitel.com under the ñInvestor Relationsò section http://investor.mitel.com/events.cfm.  In addition, see the reconciliations located in the tables at the end of this presentation 

 

Non-GAAP measures for future periods would not include, when applicable, share-based compensation expense, amortization of acquisition-related intangible assets, impact to revenue and cost of sales 

from purchase accounting adjustments, acquisition-related/divestiture costs, significant asset impairments and restructurings, significant litigation settlements, the income tax effects of the foregoing, 

significant tax matters, and other items that Mitel may exclude from time to time in the future, such as significant gains or losses from contingencies. 

 

Non-GAAP Financial Measures 

This presentation includes references to non-GAAP financial measures including Adjusted EBITDA, non-GAAP net income, Non-GAAP revenues, Non-GAAP gross margin, non-GAAP operating expenses 

and free cash flow potential. Non-GAAP financial measures do not have any standardized meaning and are therefore unlikely to be comparable to similar measures presented by other companies. We use 

these non-GAAP financial measures to assist management and investors in understanding our past financial performance and prospects for the future, including changes in our operating results, trends and 

marketplace performance, exclusive of unusual events or factors which do not directly affect what we consider to be our core operating performance. Non-GAAP measures are among the primary indicators 

management uses as a basis for our planning and forecasting of future periods. Investors are cautioned that non-GAAP financial measures should not be relied upon as a substitute for financial measures 

prepared in accordance with generally accepted accounting principles. Please see the reconciliation of non-GAAP financial measures to the most directly comparable U.S. GAAP measure attached to our 

quarterly results announcement and in the tables at the end of this presentation. 

Mitel completed the acquisition of Mavenir Systems on April 29, 2015.  ñAs reportedò results in this release and the attached tables refer to the U.S. GAAP results of Mitel, which include the results of Mavenir 

from the date of acquisition, April 29, 2015.  Pro-forma results reflect the results of the company as if it had been fully combined with Mavenir Systems for the full presented period. For a reconciliation of 

Mitelôs as-reported results to the pro-forma results and non-GAAP results, please see the tables attached to our quarterly results announcement as well as the Form 8-K presenting combined historical 

results of Mitel and Mavenir filed with the SEC on August 6, 2015. 

 

See ñConstant Currency Estimatesò below, which are non-GAAP measures. 

 

Constant Currency 

Management refers to growth rates at constant currency or adjusting for currency so that certain financial results can be viewed without the impact of fluctuations in foreign currency exchange rates, thereby 

facilitating period-to-period comparisons of the company's business performance. Financial results adjusted for currency are calculated by translating prior period activity in local currency using the current 

period currency conversion rate. This approach is used for countries where the functional currency is the local currency. Generally, when the US dollar either strengthens or weakens against other 

currencies, the growth at constant currency rates or adjusting for currency will be higher or lower than growth reported at actual exchange rates. 
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ñChange is the only constant.ò 
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Å Announced intent to acquire Polycom 

Å Took share in core markets  

Å Focused on growing recurring revenue 

Å Shifted internal investment to applications 

Å Refocused on UCC and sold Mobile Division  

Å Strongest financial position since  

going public 
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Å Cloud adoption accelerated 

Å Call control commoditizing 

Å Pricing pressure increased 

Å Currency headwinds continued 

Å Competitive displacement materialized 

ÅMarket consolidation intensified 

Å Digital transformation becoming real 
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Communications 
Experience 

 
 

User 
Infrastructure 

 
 

Service 
Infrastructure 

 
 

Business Model Hardware-Centric Network-Centric Software-Centric Application-Centric 

Proprietary Hardware Open Hardware Software Client 
Application 

Embedded & BYOD 

Time 

Industry is here 

Dedicated 

Infrastructure  

(TDM) 

Shared Network  

Infrastructure 

(IP) 

Shared Compute 

Infrastructure 

(Virtualization) 

Shared Cloud 

Infrastructure 

(Mashups) 

Gradually Increasing Richness 
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Digital 

Any technology that connects people, 

machines or information 

Transformation 

The realignment of the foundational 

concepts of a business 

ÅFrom its operating model to its infrastructure 

ÅTouching every business function 

ÅUCC will be major enabler 

30% 

22% 

21% 

12% 

12% 

46% 

26% 

13% 

9% 

2% 

50% 

31% 

9% 

7% 

1% 

Two years 

ago 

Today Two years 

ahead 

Cost reduction 

Productivity 

CX improvement 

Regulatory compliance 

Digital transformation 

Source: Forresterôs Q2 2016 Digital Business Automation Survey 



©2017 Mitel. Proprietary and Conýdential. 

Catalyst for Enterprise Spending in 2017: Digital Transformation 

11 

of Global 2000 CEOs 

will have digital 

transformation at  

 

 

 

by end of 2017 

% 66 
center of 
corporate 
strategy 

of Global 2000 

companies will have  

 

 

by 2020 by digitally 

transforming their 
processes 

% 60 

% 
businesses have a  

coherent  
digital strategy 

from 22% 

today to 

nearly 50% 

2020 in number of 

enterprises with  

 

increase by 

of todayôs 

2x 

27 

doubled 
productivity 

digital 
transformation 
initiatives 
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ÅFocused on UCC as core 

market of opportunity 

ÅBroad geographic diversity 

ÅBroad product offering 

ÅSolutions for all segments 

ÅDifferentiated for  

vertical application 

ÅLarge installed enterprise base 

ÅGrowing installed cloud base 

ÅGrowing and diversified channel 

Strong financial foundation 
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60 MILLION 

END-USER  
CUSTOMERS 

Operating in 

100+ 
COUNTRIES 

More than 

1,600 
Patents 

2,000 
Channel 
PARTNERS 

3,300 

EMPLOYEES 
Worldwide 

MARKETS 

#1 
MARKET 

SHARE 

IN 

5 
CORE 

$ 1 BILLION 

in REVENUE 

BROADEST 
PORTFOLIO 

Industryôs 

3 
Cloud 
seats 

MILLION 
More than 

RECOGNIZED AS A 

LEADER 
BY 

3 x 

ONLY BRAND ACROSS      GARTNER MAGIC QUADRANTS 5 

MARKET 
SHARE IN 

Business 
Cloud 
COMMUNICATIONS 
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mission 
To deliver solutions that enable our 

customers to securely communicate  

and collaborate ï anywhere, over any 

medium with the devices and 

applications of choice  

 

 

vision 
To make communication  

and collaboration seamless 
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Hosted 

IoT 

Mobile 

Enterprise 

 

A
P

Is
 Private 

Many Business 

Productivity 

Applications 

Acquire more installed base 

Seamless Silos 

Provide a path to the future Expand and enable the base Enable Digital Transformation 

Expand 

the 

base 
CloudLink 
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Mitel CY 2016 Rank 

World 8% #4 

Europe, Middle East and Africa 14% #1 

Western Europe 19% #1 

UK 25% #1 

France 26% #2 

Germany 11% #3 

Netherlands 24% #1 

Sweden 50% #1 

Switzerland 38% #1 

Belgium 48% #1 

North America 11% #3 

     US 10% #3 

     Canada 16% #2 

Taking 

share in 

the  

largest 

markets  

in the 

world 

Shares provisional based on total Call Control license volumes in 2016 includes on premise, single instance and multi-instance licenses but  

excludes cloud multi-tenant licenses 
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Only company in 5 Gartner Magic Quadrants for Business Communications 

Magic Quadrant  
for Corporate 
Telephony 

Magic Quadrant  
for Unified 
Communications 

Magic Quadrant for 
UC for Midsize 
Enterprises 

Magic Quadrant for 
Unified 
Communications 
as a Service 
 

Magic Quadrant for 
Contact Center 
Infrastructure 

Leader Leader Leader Visionary Challenger 
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Recurring: 540,000 seats 

Total: >3 million seats 

 

Source: Synergy Research Group, 3Q 2016 

Gartner, 2016 

#1 in cloud seats Industry-leading technology 

Cloud 
Services 

Innovation 
and 

Leadership 
Award 

#1 Hybrid 

Cloud 

Frost and Sullivan, 2016  
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Every customer will move to some kind of cloud 
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Customer premise 

equipment 

Public cloud 

Hybrid cloud 

Private cloud 




