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This presentation and the related materials include statements that reflect the 

Companyõs views about its future performance which may constitute òforward-looking 

statementsó under the Private Securities Litigation Reform Act of 1995. These views 

involve risks and uncertainties that are difficult to predict and the Companyõs results 

may differ materially from the results discussed in such forward-looking statements. For 

further information, participants and others who may use this information should refer to 

our most recent Annual Report on Form 10-K (particularly the òRisk Factorsó and 

òManagementõs Discussion and Analysis of Financial Condition and Results of 

Operationsó sections) and to any subsequent Quarterly Reports on Form 10-Q, all of 

which are on file with the Securities and Exchange Commission. The Company 

undertakes no obligation to update any forward-looking statements, whether as a result 

of new information, future events or otherwise.

Certain of the financial and statistical data included in this presentation and the related 

materials are non-GAAP financial measures as defined by the SECõs Regulation G. The 

Company believes that such non-GAAP performance measures and ratios, used in 

managing the business, may provide users with meaningful comparisons between 

current results and results in prior periods. Non-GAAP performance measures and ratios 

should be viewed in addition to, and not as an alternative for, the Company's reported 

results under accounting principles generally accepted in the United States.

Additional information about the Company, including reconciliation of certain non-GAAP 

financial measures, is contained in the Company's filings with the SEC and is available 

on Masco's Web site, www.masco.com. 
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Q1 2009 - Overview

> Net sales declined 26 percent to $1.8 billion.

> Continued sales volume decline in new home construction and home 

improvement markets and foreign currency negatively impacted sales.

> Loss from continuing operations was $(.23) per common share 

compared to $.04 per common share in first quarter 2008.

> Working capital as a percent of sales improved 130 basis points to 

16.0%.

> The Company enhanced its financial flexibility by reducing its dividend 

and by amending its Five-Year Revolving Credit Facility.

More than $800 million in cash at March 31, 2009
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Enhanced Financial Flexibility
More than $800 million of cash at March 31, 2009

> Quarterly dividend reduced to $.075 from $.235 per common share, which 

reduces annual dividend to $.30 from $.94 per common share (which will save 

the Company approximately $240 million of cash on an annual basis.)

> In April 2009, the Company (at its initiation) and its Bank Group amended the 

terms of its Five-Year Revolving Credit Facility.

> Facility reduced to $1.25 billion from $2.0 billion.

> Debt to total capitalization ratio increased to 65% from 60%.

> First $500 million of certain non-cash charges excludedfor covenant 

compliance.

> Current borrowing capacity $1.25 billion.

> Share repurchase program on hold.

> Repurchased two million shares to offset the impact of stock awards 

granted in the first quarter of 2009.

Expect to have $1 billion in cash at December 31, 2009
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Q1 2009 ðEPS 
(From Continuing Operations) 

Q1 ð2009 Q1 ð2008

(Loss) income per common share from 

continuing operations, as reported

$(.23) $.04

EPS Includes:

Rationalization charges ($.04) ($.02)

Charge for defined-benefit plan curtailment ($.01) ----

Impairment charges for financial investments ($.01) ($.05)

Currency transaction (losses) ---- ($.02)
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$1,819 

$2,450 

Net Sales

$(7)

$154 

Operating (Loss) Profit / Margin

Q1 - 2009 Q1 - 2008

>Continued sales volume decline in new home 

construction and home improvement markets.

>Decline in operating (loss) profit due to:

>Lower sales volume and the related 

under-absorption of fixed costs.

>Less favorable product mix.

>Increased business rationalization 

charges.

Q1 2009 Financial Performance
($ In Millions)

(.4%)

6.3%

(26%)
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$1,434 

$1,893 

Net Sales

$19 

$149 

Operating Profit / Margin

Q1 - 2009 Q1 - 2008

Q1 2009 Sales & Operating Profit* - North America
($ In Millions)

>Continued sales volume decline in new home 

construction and home improvement markets.

>Decline in operating profit due to:

>Lower sales volume and the related 

under-absorption of fixed costs.

>Less favorable product mix.

>Increased rationalization charges.

* Operating profit is before general corporate expense, net and also 

excludes the charge for defined-benefit plan curtailment.  See analyst 

package for GAAP reconciliation.

1.3%

7.9%

(24%)
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$385 

$557 

Net Sales

$15 

$54 

Operating Profit / Margin

Q1 - 2009 Q1 - 2008

Q1 2009 Sales & Operating Profit* - International 

> Continued sales volume decline due to 

weakness in European markets.

> Negative impact of currency 

translation.

> Decline in operating profit due to:

> Lower sales volume and the 

related under-absorption of fixed 

costs.

> Less favorable product mix.

($ In Millions)

9.7%

3.9%

(31%)

* Operating profit is before general corporate expense, net and also 

excludes the charge for defined-benefit plan curtailment.  See analyst 

package for GAAP reconciliation.
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16.0%
17.3%

Working Capital % of Sales

52 52 

Accounts Recievable Days

50 51 

Inventory Days

Q1 - 2009 Q1 - 2008

46 44 

Accounts Payable Days

Q1 - 2009 Q1 - 2008

Q1 2009 - Working Capital
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$395 

$596 

Net Sales

$(28)

$28 

Operating (Loss) Profit / Margin

Q1 - 2009 Q1 - 2008

Q1 2009 Sales & Operating (Loss) Profit* ðCabinets and 

Related Products

> Continued sales volume decline in new 

home construction and home 

improvement markets.

> Less favorable product mix.

> Continued sales volume decline due to 

weakness in European markets.

> Negative impact of currency translation.

> Decline in operating (loss) profit due to:

> Lower sales volume and the related 

under-absorption of fixed costs.

> Increased severance and plant 

closure costs.

> Increased bad debt expense.

($ In Millions)

* Operating margin is before general corporate expense, net and also 

excludes the charge for defined-benefit plan curtailment.  See analyst 

package for GAAP reconciliation.

(7.1%)

4.7%

(34%)
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$606 

$821 

Net Sales

$30 

$99 

Operating Profit / Margin

Q1 - 2009 Q1 - 2008

Q1 2009 Sales & Operating Profit* ðPlumbing Products

> Lower sales volume to North American 

retailers and wholesalers.

> Continued sales volume decline due to 

weakness in European markets.

> Negative impact of currency 

translation.

> Selling price increases.

> Decline in operating profit due to:

> Less favorable product mix.

> Lower sales volume and the 

related under-absorption of fixed 

costs.

($ In Millions)

* Operating profit is before general corporate expense, net and also 

excludes the charge for defined-benefit plan curtailment.  See analyst 

package for GAAP reconciliation.

5.0%

12.1%

(26%)
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$317 

$486 

Net Sales

$(36)

$(6)

Operating (Loss) Profit / Margin

Q1 - 2009 Q1 - 2008

Q1 2009 Sales & Operating (Loss)Profit* ðInstallation and 

Other Services

> Continued sales volume decline in new 

home construction market.

> Decline in operating (loss) profit due 

to:

> Lower sales volume and the 

related under-absorption of fixed 

costs.

> Increased system implementation 

costs.

($ In Millions)

* Operating (loss) profit is before general corporate expense, net and also 

excludes the charge for defined-benefit plan curtailment.  See analyst 

package for GAAP reconciliation.

(1.2%)

(11.4%)

(35%)
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$386 $379 

Net Sales

$75 $74 

Operating Profit / Margin

Q1 - 2009 Q1 - 2008

Q1 2009 Sales & Operating Profit* ðDecorative Architectural 

Products

> Increased sales of paints and stains, 

partially offset by lower retail sales of 

buildersõ hardware.

($ In Millions)

19.5%19.4%

* Operating profit is before general corporate expense, net and also 

excludes the charge for defined-benefit plan curtailment.  See analyst 

package for GAAP reconciliation.

2%
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$115 

$168 

Net Sales

$(7)

$8 

Operating (Loss) Profit / Margin

Q1 - 2009 Q1 - 2008

Q1 2009 Sales & Operating (Loss) Profit* ðOther Specialty 

Products

> Lower sales volume of windows and 

doors related to the continued slowdown 

in the new home construction markets in 

the western United States and the UK. 

> Negative impact of currency translation.

> Decline in operating (loss) profit due to:

> Lower sales volume and the related 

under-absorption of fixed costs.

> Increased severance and plant 

closure costs.

($ In Millions)

4.8%

(6.1%)

* Operating (loss) profit is before general corporate expense, net and also 

excludes the charge for defined-benefit plan curtailment.  See analyst 

package for GAAP reconciliation.

(32%)
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Realigning our Cost Structure for a New Paradigm

Q12009 Total Activity

Segment
Headcount

Reduction

Announced

Facility 

Closures

Headcount

Reduction

Facility

Closures*

Cabinets and Related 

Products 
(5%) 1 (37%) 6

Plumbing Products (6%) - (32%) 9

Installationand Other 

Services
(15%) 6 (54%) 86

Decorative Architectural 

Products
1% - (13%) 1

Other Specialty Products (8%) 1 (47%) 3

Corporate (10%) - (33%) -

Total (8%) 8 (41%) 105

From Q1 2007 through Q1 2009, spent $119 million on these initiatives.

*Does not include acquisitions, divestitures, or the conversion of warehouses/distribution facilities into manufacturing facilities.
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Operating in the Current Business 

Environment

> Realigning our Cost Structure for a New Paradigm

> Re-engineering our Supply Chains

> Investing in Leadership Brands

> Driving Innovation

> Strong Focus on Cash

Preparing for the future, driving long-term growth 

and incremental value for our shareholders
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Cabinets and Related Products

Key Initiatives

> North American Builder flexible 

manufacturing capability

> Common base architecture Ą

any brand in any plant

> Expect to be complete 2010

> World class lean organization

> Investing in our Leadership Brands

> Preparing for the Future

> ERP implementation at The Builder 

Cabinet Group
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Masco Builder Cabinet Group Recognition
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Investing in Leadership Brands


