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Cautionary Information about Forward Looking Statements  

During this discussion Company management may make statements which may be forward looking 
within the meaning of applicable securities laws. The statements include projections regarding future 
ǊŜǾŜƴǳŜǎΣ ŜŀǊƴƛƴƎǎ ŀƴŘ ƻǘƘŜǊ ǊŜǎǳƭǘǎ ǿƘƛŎƘ ŀǊŜ ōŀǎŜŘ ǳǇƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǳǊǊŜƴǘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ 
assumptions, which are subject to a number of risks and uncertainties.  Factors that could cause actual 
results to differ include general economic conditions or an economic turndown; volatility in the price or 
availability of inputs, including raw materials, packaging, energy and labor; price competition and 
industry consolidation; changes in our top retail customer relationships; inability to maintain profitability 
in the face of a consolidating retail environment; failure to successfully integrate acquisitions or execute 
divestitures; loss of key personnel; failure to execute and accomplish our strategy; concerns with the 
safety and quality of certain food products or ingredients; adulterated, misbranded or mislabeled 
products or product recalls; disruption of our supply chain; inadequacies in, or security breaches of, our 
information technology systems; improper use of social media; changes in consumer preferences and 
tastes or inability to innovate or market our products effectively; reliance on distribution through a 
significant number of independent business owners; protection of our trademarks and other intellectual 
property rights; impairment in the carrying value of goodwill or other intangible assets; new regulations 
or legislation; interest rate volatility and the interests of a few individuals who control a significant 
portion of our outstanding shares of common stock may conflict with those of other stockholders, which 
have been discussed in greater detail in our most recent Form 10-K and other reports filed with the 
Securities and Exchange Commission. 
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Topics for Discussion  

First Quarter Highlights  

Areas of Focus  

Questions & Answers  
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The First Quarter of 2015 reflects solid top line 

and bottom line performance  

ÅOverall, our sales grew by 7.9% compared to last year  

ÅBranded volume growth was 6.8%, driven by core brands which 

were up 8.6%  

ÅWe saw strong Market Share gains in our salty snacks and positive 

trends in our bakery products, as we continue to invest in marketing 

and advertising ahead of last year  

ÅOur 2015 new product innovation is off to a successful start with 

strong retailer acceptance driven by DSD distribution  

ÅOur òbetter for youó products are delivering strong growth driven by 

distribution gains and household penetration  

ÅWe completed the integration of Baptistaõs with our systems, which 

improves our ability to share information and drive efficiencies.  

ÅComparisons year over year are skewed by the difference in the tax 

rate for last year, providing a $0.02 per diluted share advantage to 

last year  
 

òItõs  A New Day, and Weõre Making The Most Of Itó 
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Our first quarter Net Revenue reflects solid growth  
$ in Millions  (Unaudited)  
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Q1

2015

Branded 276.7$       13.3$        5.0%

Partner brand 85.0           5.0            6.2%

Other 40.6           11.0          37.3%

Net revenue 402.3$       29.3$        7.9%

2015

vs. 2014



Key financial statistics for our first quarter  
(Unaudited)  

* Operating income percentage is a non-GAAP measure.  For a corresponding reconciliation of operating income percentage to 

the most comparable GAAP measure, see the reconciliation of non-GAAP measures in the Appendix. 

** Excludes special items for both years and results from discontinued operations for Q1 2014.  For a corresponding reconciliation of 

data excluding special items to data including special items, see the reconciliation of non-GAAP measures in the Appendix. 

Q1 2015** Q1 2014**

Gross Margin % 34.7% 35.7%

Operating Income % * 4.8% 4.9%

Tax Rate 35.8% 25.9%

Diluted EPS 0.17$         0.17$         
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We invested behind our innovation which impacted margins in Q1  



Our free cash flow was strong (trailing 12 months)  
$ in Millions (Unaudited)  
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2015 

Cash flow from operating activities $         114.8 

Net capital expenditures 66.0 

Free cash flow $          48.8 



We are tightening the range of our 2015 Full Year Estimates  
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Net Revenue ($billions) $1.69 to $1.72 

(was $1.68 to $1.72)*  

Diluted Earnings Per Share $1.11 to $1.19 

(was $1.09 to $1.19)*  

Capital Spending ($millions) $60 to $62 

(was $60 to $65)*  

* Full Year Estimates as of February 2015 
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Topics for Discussion  

First Quarter Highlights  

Areas of Focus  

Questions & Answers  
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Demographic Changes Lifestyle 
Demand For  

Healthier Snacks 

Consumers are driving a òFood Revolutionó 
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51% of Americans are 
eating more than three 

snacks per day  

Natural & Organic retail 
food sales are greater than 

$60 billion annually 

Over 45% of Consumers 
say they want snacks that 
can be eaten On-The-Go 

�6�Q�\�G�H�U�¶�V-Lance is positioned to capture these opportunities 


