
  

1 

NASDAQ: LHCG 



2 

FORWARD - LOOKING STATEMENTS  

Certain matters discussed in this press release constitute forward-looking 

statements within the meaning of the Private Securities Litigation Reform Act 

of 1995, such as statements about the Companyôs future financial performance 

and the strength of the Companyôs operations.  Such forward-looking 

statements may be identified by words such as ñcontinue,ò ñexpect,ò and 

similar expressions.  Forward-looking statements involve a number of risks and 

uncertainties that may cause actual results to differ materially from those 

expressed or implied by such forward-looking statements, including changes in 

reimbursement, changes in government regulations, changes in LHC Groupôs 

relationships with referral sources, increased competition for LHC Groupôs 

services, increased competition for joint venture and acquisition candidates, 

changes in the interpretation of government regulations, and other risks set 

forth in Item 1A. Risk Factors in LHC Groupôs Annual Report on Form 10-K for 

the year ended December 31, 2010, filed with the Securities and Exchange 

Commission.  LHC Group undertakes no obligation to update or revise any 

forward-looking statements, whether as a result of new information, future 

events or otherwise. 
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KEY INVESTMENT HIGHLIGHTS  

¸ Differentiated business strategy 
ü Hospital JV strategy best positions company as healthcare delivery becomes more 

integrated 

ü Investments in technology will improve efficiency and reduce costs 

ü Local branding  

ü Focused on acquisitions with significant upside potential  

¸ Leader in quality and compliance 
ü90% of the companyôs home health and hospice agencies are Joint Commission 

accredited with the remaining 25 agencies completing the process in 2012 

ü Deloitte designed, industry leading compliance program in place since 2009 

¸ Attractive long-term industry fundamentals 
ü Strong demographic drivers coupled with lowest cost of care setting will help drive 

volumes 

ü Increased opportunities to consolidate in a margin pressured environment 

¸ Experienced and proven management team 
ü Combined average of 21 years of industry experience from Executive Management 

through VP Level  
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John B. Breaux 
ÅServed 3 consecutive terms in the United States Senate 

ÅServed 15 years in the U.S. House of Representatives 

ÅServed as Chairman of the Senate Aging Committee 

STRATEGIC INDEPENDENT DIRECTORS  

W. J. ñBillyò Tauzin 
ÅLead Independent Director 

ÅServed 12 terms in the U.S. House of Representatives 

ÅServed as Chairman of the House Committee on Energy and Commerce 

ÅServed 6 years as President and CEO of the Pharmaceutical Research and 

Manufacturers of America 

Dan S. Wilford 
ÅServed 18 years as President and CEO of the Memorial Hermann Healthcare System 

ÅCo-founder of the Volunteer Hospitals of America 

ÅInducted into Modern Healthcareôs Hall of Fame in 2009 

Kenneth E. Thorpe 
ÅRobert W. Woodruff Professor and Chair of the Department of Health Policy and 

Management in Rollins School of Public Health of Emory University  

ÅExecutive Director, Partnership to Fight Chronic Disease 
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LHC GROUP GEOGRAPHIC PRESENCE  

ü 313 service locations in 19 states 

ü 121 hospital joint venture locations 
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Total Medicare Reimbursement  

# of Providers 

Providers < $5 M Medicare 

Reimbursement 

Average Medicare 

Reimbursement per Provider 

7,764 1,342 

$2.1 B 

$1.5 M 

93.5% 

$13.5 B 

$1.7 M 

93.2% 

Total Home Health Industry (Medicare Reimbursement) $18.1 B 
 

Publicly Traded Companies $2.5 B 

Freestanding Hospital-based 

Others (Freestanding / Hospital-based) $15.6 B 

*2009 Centers for Medicare & Medicaid Services Cost Report Data 

HOME HEALTH INDUSTRY  
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GROWTH -  External  

 

Year 

 

Transactions 

 

Locations 

Acquired TTM 

Revenue 

2005   7 15   $9 million 

2006   7 32 $29 million 

2007 16 23 $33 million 

2008 22 63 $74 million 

2009 15 17 $37 million 

2010 14 30 $28 million 

üAcquired 180 agencies  from 2005  to 2010 for $167m with TTM of $210m that currently 

generate $346m  in annual revenue (81 transactions) 
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LHC Group Medicare Admissions Market Share  

PRIMARY MARKETS 
 

All counties with an LHC physical location 

within the county 

19.28% 

SECONDARY MARKETS 
 

All counties in LHCôs licensed service area 

without a physical location within the county 

4.46% 

GROWTH -  Internal  

¸Year-over-year organic growth in the 5 to 7% range 

¸Continue to increase market share 

¸Greenfield opportunities- efficient growth opportunities: 
ü De novos 

ü Drop sites or virtual offices 

ü Point of care 
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 12,982  

 16,635  

 21,519  

 28,721  

 32,375   33,202  
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GROWTH IN HOME HEALTH  
PATIENT CENSUS  
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26,972  

45,082  

53,924  

76,286  

92,764  

102,458  

GROWTH IN PATIENT ADMISSONS  

2006 2007 2008 2009 2010 2011 
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 $217,418  

 $297,017  

 $382,591  

 $531,980  

 $635,031  
  

NET REVENUE GROWTH  

($ in Thousands) 

2006 2007 2008 2009 2010 2011 

Guidance  

$630,000- 

$640,000 

Nine 

Months 

Ended  

Sept 30, 

2011- 

$476,196 
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CURRENT KEY INITIATIVES  

¸ Leadership Development 

¸ HomeCare HomeBase 

¸ Product development 

¸ Quality 

¸ Compliance 
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QUALITY  

¸Joint Commission accredited 

üOnly 7% of all Medicare certified home health agencies 

in the U.S. are accredited by Joint Commission 

¸Hospital readmission rate 

ü16% compared to national average of 20% 

¸HomeCare Elite 

ü49 providers (89 agencies) on the 2011 HomeCare 

Elite List 
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COMPLIANCE  

¸Continuing engagement with Deloitte & Touche 

and Simione Consultants 

¸Dedicated and experienced 

¸Focused on key risk indicators 

¸Employee communication 

¸Corporate Integrity Agreement 

üCorporate Integrity Agreement 

ÁEffective September 29, 2011 with a 5-Year Term 

ÁConfirmation of our Current Compliance Program by the OIG 
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AVERAGE LOS -  Active Patients  

179 

193 

166 

LHC Group LHC Markets National Norm 
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AVERAGE CASE WEIGHT ï 
Standard Episodes  

1.35 

1.45 

1.41 

LHC Group LHC Markets National Norm 
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4.3 

4.9 

5.3 

LHC Group LHC Markets National Norm 

AVERAGE HOSPITALIZATIONS -   
Per 1,000 Days of Service  
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0.6% 

1.5% 

2.0% 

LHC Group LHC Markets National Norm 

PERCENT OUTLIERS  
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IN SUMMARY  

¸Well positioned for growth 

¸Leader in quality and compliance 

¸Leader in hospital partnerships 

¸Experienced and disciplined leadership team 

üAdaptable to change 

üTransparent 

üFocused on creating long-term value 
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2012 COMPANY - ISSUED GUIDANCE  

Net Revenue $640 - $660 million 
 

Diluted EPS           $1.45 - $1.65 

¸ 2012 ï Net impact of cuts to Medicare rates are expected to be approximately 

negative 2 to 2.5% 
ü FY 2012 final rule reduces rates by 2.39% year-over-year  

ü 2.40% market basket increase, a 1.00% reduction mandated by health care reform, and a 

3.79% coding creep reduction 

ü Case mix reweight 


