





Since 2005, the Lear team has worked hard to reposition
our operations and implement the necessary strategic
actions to improve our longer-term competitiveness —
divesting the non-core Interior business, implementing
a comprehensive restructuring initiative, continuing to
diversify our sales and focusing on further strengthen-
ing and growing our Seating and Electrical and Elec-

tronics businesses.

global leadership

To maintain our positive momentum and best align our com-
pany with the globalization strategies of our major customers,
we've established a new global organization structure for our
two business units— Global Seating Systems and Global Elec-
trical and Electronics Systems — appointing Lou Salvatore to
lead our Seating business and Ray Scott to lead our Electrical
and Electronics business.

In Seating, we have a very strong competitive position
globally and our business is performing well. Our vision
for the Seating business is to strengthen our leadership
position globally and achieve a well-diversified sales mix.
We also are seeking to selectively increase our vertical
integration and we intend to remain a leader in technol-
ogy and innovation in all key areas of seat development
and manufacturing.

In the Electrical and Electronics business, our objective is to
achieve critical global scale and rank among the top-tier elec-
trical distribution suppliers worldwide. We also seek to further
diversify our customer mix and achieve the lowest-cost foot-
print. And we plan to take advantage of our system integration
expertise to provide complete electrical and electronic archi-
tectures that offer improved functionality at the lowest cost.
Lastly, we will focus on leveraging our industry-leading technol-
ogy in key components such as smart junction boxes and wire-

less products to substantially increase our global share.
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positive outlook

Last year, we delivered solid operating and financial results,
representing a second consecutive year of improvement. Con-
sistent with our sales diversification strategy, we were able to
increase our total Asian-related sales by 31% to $2.9 billion,
including consolidated and non-consolidated operations. And,
for the first time, 55% of our total sales were generated outside
of North America.

Our recent strong financial performance has given us the
flexibility to pursue strategic opportunities and at the same
time preserve a strong balance sheet.

While the industry outlock in North America will be challeng-
ing this year, we are continuing to work to improve our overall
cost structure and strengthen our interational operations. As a
result, our financial outlook for 2008 is solid, our financial position
is strong and we are well positioned to capitalize on new oppor-
tunities when industry conditions turn more positive and market

sentiment improves.

relentless Lear spirit

| have always been proud of what the Lear team worldwide has
been able to accomplish in the face of relentless change,
relentless competition and the relentless challenges from our
customers to improve on every aspect of our business. By fol-
lowing the core values that are fundamental to Lear, we'll
continue to meet these challenges head on, doing whatever
it takes to completely satisfy our customers and reward our
shareholders. That's the relentless Lear spirit in action —and

you can count on it.
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