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Conference Call Reminders 

Forward-Looking Information 

Certain matters in this presentation and conference call, including our 2014 outlook, expectations and 

planning assumptions, and any estimates, projections, and statements relating to our business plans 

or objectives, constitute forward-looking statements and are based upon management’s expectations 

and beliefs concerning future events impacting the company.  These statements are subject to risks 

and uncertainties, including currency rates and exchange risks, cost savings and reductions, raw 

material, energy, and other input costs, competition, market demand and economic and political 

conditions.  There can be no assurance that these future events will occur as anticipated or that the 

company’s results will be as estimated.  Forward-looking statements speak only as of the date they 

were made, and we undertake no obligation to publicly update them.  For a more complete listing and 

description of other factors that could cause the company’s future results to differ materially from those 

expressed in any forward-looking statements, see Item 1A of the company’s Annual Report on Form 

10-K for the year ended December 31, 2013 entitled “Risk Factors.” 

Non-GAAP Financial Measures 

Management believes that non-GAAP financial measures enhance investors’ understanding and 

analysis of the company’s performance.  As such, results have been adjusted to exclude certain items 

for relevant time periods as indicated in the non-GAAP reconciliations to the comparable GAAP 

financial measures included in today’s earnings release and described in additional information posted 

on our Web site (www.kimberly-clark.com/investors).  These items include a charge related to a 

regulatory dispute in the Middle East, transaction and related costs for the company’s potential spin-off 

of its health care business, restructuring charges for European strategic changes and a 

remeasurement charge due to the February 2013 devaluation of the Venezuelan bolivar. 
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Headlines 

•Organic sales growth of 4 percent and cost 

savings of $80 million  

•Continue to allocate capital in shareholder-

friendly ways  

–On track with capital spending plans to grow business 

–Dividends and share repurchases totaled three-quarters 

of a billion dollars in Q1 

•Good progress with health care spin-off activities 
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Consolidated Net Sales 
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(a) Reflects impact of lower sales associated with European strategic changes and pulp and tissue restructuring actions. 

(b) Growth before impact of currency, European strategic changes and pulp and tissue restructuring actions. 

•Organic sales rose 4 percent  

•Strong growth in K-C International 

 $5.3   $5.3  

2013 2014 

Q1 Net Sales 
($ Billion) 

Net Sales  Q1 2014 

Total Change -0.8% 

Organic volume   3% 

Restructuring(a)  -2% 

Net price   1% 

Mix/other   0% 

Currency  -3% 

Organic(b)   4% 
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Adjusted Gross and Operating Profit 
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•Adjusted gross margin 34.7 percent 

–Up 10 basis points year-on-year 

•Organic sales growth 

•Cost savings $80 million 

‒FORCE savings $70 million 

‒Pulp and tissue restructuring savings $10 million 

•Lower between-the-lines spending  

‒Down 90 basis points as a percent of net sales,   

mostly lower general and administrative spending 

•Input cost inflation $65 million 

•Significant currency headwinds 

‒Total drag approximately 15 cents per share 

•Adjusted operating margin 16.2 percent 

–Up 20 basis points year-on-year 

 $850   $853  

2013 2014

Q1 Adjusted  

Operating Profit  
($ Million) 

16.2% 16.0% 
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Adjusted Earnings Per Share 
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•Lower adjusted effective tax rate offset by 

lower equity income 

•Adjusted EPS $1.48, even with all-time 

record performance last year 

 
$1.48  $1.48  

2013 2014 

Q1 Adjusted EPS 
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Cash Flow and Capital Allocation 

•Cash provided by operations $437 million, down 

compared to $607 million last year 

–Higher pension contributions and working capital 

–Given normal pace of cash generation and pension contributions 

mostly complete for 2014, expect cash from operations to pick-up 

significantly  

•First quarter dividend payments and share repurchases 

totaled three-quarters of a billion dollars 

–In February, announced 3.7 percent dividend increase for 2014 

Á42nd consecutive annual increase 

–First quarter share repurchases totaled $464 million 

ÁFull-year 2014 target remains $1.3 to $1.5 billion 
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Venezuela Update 

•Measure business results using rate at which we transact 

–Using official exchange rate of 6.3 bolivars per U.S. dollar since 

March 2013 

–To date, no access to U.S. dollars through complementary 

exchange system (SICAD) or SICAD II auction process 

–Not clear if we’ll be able to access either SICAD system going 

forward or what amount of exchange will transact 

•Full-year plan continues to assume some year-on-year 

earnings decline due to ongoing uncertainty 

•Closely monitoring currency market and overall 

environment 
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18.4% 19.2% 

Q1 2013 Q1 2014

Personal Care 
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Operating Margin 

•Organic sales growth 7 percent 

‒K-C International up 13 percent 

•Operating margin up 80 basis points 

‒Led by K-C International and Europe 

Net Sales  Q1 2014 

Total Change -0.6% 

Organic volume   6% 

Restructuring    -3% 

Net price   1% 

Mix/other   0% 

Currency  -5% 

Organic   7% 
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Net Sales  Q1 2014 

Total Change -1.7% 

Organic volume   0% 

Restructuring    -2% 

Net price   2% 

Mix/other   0% 

Currency  -2% 

Organic(a)   3% 

15.1% 15.2% 

Q1 2013 Q1 2014

Consumer Tissue 
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Operating Margin 

•Organic sales growth 3 percent 

•Operating margin healthy, up 10 basis 

points 

 

(a) The change in organic net sales does not equal the sum of changes from organic volume, net price and mix/other as a result of rounding. 
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18.0% 17.0% 

Q1 2013 Q1 2014

K-C Professional 
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Operating Margin 

•Organic sales growth 4 percent 

–K-C International up 16 percent 

–North America down 2 percent 

•Operating margin solid 

–Down year-on-year, including slow start on 

top-line in North America 

Net Sales  Q1 2014 

Total Change 0.9% 

Organic volume   2% 

Restructuring    0% 

Net price   2% 

Mix/other   0% 

Currency  -3% 

Organic   4% 
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11.1% 

18.1% 

Q1 2013 Q1 2014

Health Care 
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Operating Margin 

•Organic sales growth 1 percent 

–Higher medical device volumes 

•Operating margin up significantly versus 

soft year-ago performance 

 

 

Net Sales  Q1 2014 

Total Change 0.0% 

Organic volume   4% 

Net price   -2% 

Mix/other   -1% 

Currency  -1% 

Organic   1% 
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Health Care Spin-Off – Update  
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•Separation planning and preparation of   

carve-out financial statements well underway 

–Will be seeking Board approval to file Form 10 

registration statement in early May 

•Leadership team assembled, including chief 

operating officer and chief financial officer 

•Analyzing potential actions to mitigate 

stranded costs on remaining K-C operations 

–Expect to incur restructuring charges 

–More specifics in July (Q2 earnings communications) 

•Expect spin-off to be completed at end of Q3, 

or potentially in Q4, subject to Board approval, 

market, regulatory, and other conditions 
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Summary 
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•Achieved solid organic sales growth and        

cost savings 

•Capital allocation plans on track 

•Good progress on health care spin-off  
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Recap of Q1 2014 

Results and 2014 

Outlook 
Tom Falk 
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Q1 2014 Recap 

•Solid quarter overall – particularly given headwinds and 

difficult earnings comparison 

•Organic sales growth of 4 percent in line with 3 to 5 

percent full-year target 

•K-C International organic sales strong, up 12 percent 

–Diaper organic sales up 30 percent in China, 25 percent in Russia, 

and 15 percent in Brazil 

–Double-digit organic sales growth in feminine care, high-single digits 

in adult care, mid-single digits in baby wipes 

–K-C Professional organic sales up mid-teens 

–Executing well in K-C International, optimistic about top- and 

bottom-line growth prospects 
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Q1 2014 Recap 

•Top-line growth broadly on track elsewhere 

–Slow start in K-C Professional in North America, including some 

impacts from severe weather; recent conditions improved 

•Good start to the year for innovation 

–K-C International launching innovations across line-up 

ÁHuggies diapers and diaper-pants 

ÁPremium feminine care products and adult care offerings 

–North America launched innovations on Huggies diapers, Depend 

briefs, Viva paper towels in Q1 

ÁMore near-term activity – improvements to Huggies diapers and baby 

wipes, Poise microliners, upgrades to U by Kotex offerings 

ÁU.S. market shares up or even year-on-year in 6 of 8 categories 
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Q1 2014 Recap 

•Headwinds from currency exchange rates and input cost 

inflation 

–Raising selling prices where possible 

–Driving cost savings, tightly controlling overhead spending 

•Continue to allocate capital in shareholder-friendly ways 

–Key strategy in Global Business Plan 

•Overall, executing well in a challenging environment 
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2014 Outlook 

•Optimistic about prospects to drive profitable and healthy 

growth 

–Delivering solid organic sales growth 

–Increasing advertising, research and development spending 

–Generating healthy levels of cost savings and cash flow 

–Allocating capital in shareholder-friendly ways 

•Confirming previous outlook 

–Organic sales growth of 3 to 5 percent 

–Adjusted earnings per share $6.00 to $6.20 
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2014 Outlook 

•Closely monitoring external environment 

–Increased volatility in currency markets 

ÁMost notably in Latin America, Eastern Europe, Middle East 

ÁPlanning for currency rates to be broadly similar to recent spot rates 

–Input cost inflation more likely in upper half of previously estimated 
range of $150 to $250 million 

ÁAdditional inflation in international markets, particularly Latin America 

•Staying focused on strategies and plans to improve 

business 

•Remain convinced that Global Business Plan will continue 

to deliver strong returns for our shareholders 
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Q&A Session 
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