KRISPY KREME DOUGHNUTS, INC.
AUDIT COMMITTEE CHARTER
As of September 14, 2009

Purpose

The Audit Committee of Krispy Kreme Doughnuts, Inc. (t@®@mpany”) is established
by the Board of Directors (the “Board”) for the followgipurposes:

» Assist Board monitoring of:

the integrity of the Company’s financial statements;
* the Company’s compliance with legal and regulatory requargs)

» the qualifications and independence of the Company’s independe
auditors; and

» the performance of the Company’s internal audit funcaiot independent
auditors.

* Monitor the integrity of the Company’s financial reportiogpcess and systems
of internal controls regarding finance, accounting and lemapliance.

* Appoint, determine the compensation of and oversee the afdhe Company’s
independent auditors. The Company’s independent auditorsegailt directly
to the Audit Committee.

 Provide an avenue of communication among the Company’'s endept
auditors, management, the internal audit departmenthanBidard.

* Prepare a report of the Audit Committee as requiredhiey Securities and
Exchange Commission to be included in the Company’s apnogy statement.

Membership Requirements and Procedure

The Audit Committee shall be comprised of three (3) oredirectors as determined by
the Board. Audit Committee members will be appointedhigyBoard in accordance with the
Bylaws and Corporate Governance Guidelines of the Comjased on the recommendation of
the Governance Committee, and will serve at thespleaof the Board for such term or terms as
the Board may determine or until their earlier resigmatdeath or removal by the Board. The
Board shall designate the Chairperson of the Audit iGibt@e based on the recommendation of
the Governance Committee. Each member of the Audit ditee shall satisfy the
independence, financial literacy and other applicable goveenanes, regulations or standards
adopted by the Securities and Exchange Commission and dhe érk Stock Exchange.
Additionally, at least one member of the Audit Comegtmust be an “audit committee financial
expert” as such term is defined in the rules and regulabdribe Securities and Exchange
Commission. Audit Committee members shall not siamgbusly serve on the audit committees



of more than two (2) other public companies. Except psessly provided in this Charter, the
Bylaws or the Corporate Governance Guidelines of tmgany, the Audit Committee shall fix
its own rules of procedure.

Structure and Meetings

The Audit Committee shall meet at least four (4) tirmasaually, or more frequently as
circumstances dictate as determined by the ChairpeiSpeacial meetings may be convened by
the Chair as deemed necessary or desirable. Thep€tsn of the Audit Committee will
preside at each meeting of the Audit Committee. TheitAQdmmittee Chairperson shall
prepare and/or approve an agenda in advance of each mediegAudit Committee shall
periodically meet separately in executive session, butlesg than once per year, with
management (including the Company’s Chief Executive Ofacer Chief Financial Officer), the
Company’s independent auditors, the Company’s internal asdi{or other personnel
responsible for the internal audit function) and thempany’s General Counsel. The Audit
Committee may request any officer or employee of tben@any or the Company’s outside
counsel or independent auditors to attend a meeting @dhamittee or meet with any member
of, or consultants to, the Committee. In additidhe Audit Committee, or at least its
Chairperson, shall communicate with management andntlependent auditors quarterly to
review the Company’s financial statements and significawlirfgs based upon the independent
auditors’ review procedures.

The Audit Committee will record and maintain minuteg®imeetings. The Chairperson
of the Audit Committee or an Audit Committee memberigiested by the Chairperson will
regularly make a report to the Board of (i) the AlCltmmittee’s meetings, (ii) actions taken at
meetings or by consent and recommendations made sincaotterecent Board meeting, and
(i) any issues that arise with respect to the quadityintegrity of the Company’s financial
statements, the Company’s compliance with legal orlaggny requirements, the performance
and independence of the Company’s independent auditors and tleempece of the
Company’s internal audit function, in each case exaefitéd extent such matter or matters have
been addressed in an interim report circulated to thedBnathe Audit Committee.

Audit Committee Authorities and Responsibilities

The Audit Committee shall have the authority and regpdiies listed below. In
addition, the Audit Committee, in its capacity as anotttee of the Board, shall be directly
responsible for the appointment, compensation and owreigthe work of the Company’s
independent auditors (including resolution of disagreementsebat management and the
independent auditors regarding financial reporting) for the parpbgreparing or issuing an
audit report or performing other audit, review or attestises for the Company.

The Audit Committee, to the extent it deems necessaappropriate, shall:
Financial Statement and Disclosure Matters

1. Review and reassess the adequacy of this Charter ataeasally, with any
revisions submitted to the Board for approval. This Chastall be made
available on the Company’s website, and otherwise publishaccordance with
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the rules and regulations of the Securities and Exch@agemission and the
New York Stock Exchange.

Review and discuss with management and the Company’s independbtors
the Company’s annual audited financial statements, imgduthe Company’s
disclosures under “Management’s Discussion and Anaty$tanancial Condition
and Results of Operations” prior to filing or distribution.

Review and discuss with management and the Company’s indepenaiiors
the Company’s quarterly financial statements prior tofitimgy of its Form 10-Q,
including the results of its independent auditors’ reviewhefquarterly financial
statements.

Discuss any significant changes to the Company’s accguptinciples and any
items required to be communicated by its independent auditaccordance with
Statement on Auditing Standards No. 61.

Review and discuss the Company’s earnings press releasetophie release of
the press releases, including the use of “pro forma”adljusted” non-GAAP
information, as well as financial information and eagsi guidance provided to
analysts and rating agencies.

Review and discuss its report from the Company’s indeperadetitors prior to
the filing of the Company’s Form 10-K and prior to any otfigrg of an audit
report with the Securities and Exchange Commission on:

» All critical accounting policies and practices used by tbhenfany;

* All alternative treatments of financial informationtiun GAAP for
policies and practices related to material items thatheen discussed
with management, including ramifications of the use ufhsalternative
disclosures and treatments, and the treatment prefeyrée independent
auditors; and

» Other material written communications between the inaeéget auditors
and management, such as any management letter or schefdule o
unadjusted differences.

Review major issues regarding accounting principles and falastatement
presentations, including:

e any significant changes in the Company’s selection oricgtjgn of
accounting principles;

* major issues as to the adequacy of the Company’s inteomatols and
any special audit steps adopted in light of material cbukeficiencies,
together with the adequacy of disclosures about changet®inal control
over financial reporting;
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» analyses prepared by management and/or the independentssditing
forth significant financial reporting issues and judgmentaden in
connection with the preparation of the financial steets, including
analyses of the effects of alternative GAAP methodsthe financial
statements; and

» the effect of regulatory and accounting initiativeswedl as off-balance
sheet structures, on the financial statements of thgp@aoyn

Review disclosures made to the Audit Committee by theng@my’'s Chief

Executive Officer and Chief Financial Officer during theertification process
for the Form 10-K and Form 10-Q about any significant deficies in the design
or operation of internal controls or material wealkesstherein and any fraud
involving management or other employees who have a ®ignif role in the

Company’s internal controls.

Independent Auditors

1.

Annually appoint the Company’s independent auditors or ap@ny discharge
of the auditors when circumstances warrant. Apprdwe fees and other
compensation to be paid to the independent auditors.

Prior to engaging an independent auditor to perform an atithe Company’s
financial statements and internal control over finah@porting: (i) obtain from
the independent auditor a formal written statement deingeall relationships

between it and the Company, consistent with Independ&naedards Board
Standard No. 1 or such other standard as may be promulggatéte Public

Company Accounting Oversight Board; (ii) actively engega dialogue with the
independent auditor with respect to any disclosed reldtipsor services that
may impact its objectivity and independence; and (iii) takereoommend that
the Board take, appropriate action to ensure the indepemadithe independent
auditor.

Set clear hiring policies for hiring of employees onrfer employees of the
independent auditors.

Review the independent auditors’ audit plan, includingsaudsion of scope,
staffing, locations, reliance upon management, involvénanthe internal
auditors (or other personnel responsible for the inteanait function) and
general audit approach.

Discuss with the independent auditor the matters rebuorebe discussed by
Statement on Auditing Standards No. 61, including the guafitl acceptability
of the accounting principles applied in the financiatesteents and changes in
accounting policies, and any other matters required toismusbed with the
independent auditor under generally accepted auditing standards.



10.

11.

12.

Pre-approve (either expressly or in accordance witpreaapproval policy
established by the Audit Committee) all engagements foit @amnd non-audit
services to be provided by the Company’s independent audiidijscsto the de
minimus exception for non-audit services as may be pgniunder the
Securities Exchange Act of 1934 and the rules and regulahereunder.

At least annually, obtain and review a report by the peddent auditors
describing: the firm’s internal quality-control procedurasy material issues
raised by the most recent internal quality-control reyiewpeer review, of the
firm, or by any inquiry or investigation by governmental professional
authorities, within the preceding five years, respecting anmore independent
audits carried out by the firm, and any steps taken towddalany such issues;
and (to assess the auditors’ independence) all relatpmsbetween the
independent auditors and the Company.

Taking into account the foregoing report and the indepgnaeditors’ work
throughout the year, evaluate:

» the independent auditors’ qualifications, performance adépendence,
including considering whether the independent auditors’ quedityrols
are adequate and the provision of permitted non-audit ssnige
compatible with maintaining the auditors’ independenaking into
account the opinions of management and internal auditats; an

» the review and evaluation of the lead partner of the intgo® auditors
taking into account the opinions of management and thep&@oy’'s
internal auditors (or other personnel responsible fer ithiernal audit
function).

The Audit Committee shall present its conclusions watipect to the independent
auditors to the Board.

Ensure the rotation of audit partners in accordantteapplicable law.

Consider whether, in order to assure continuing asdit@lependence, there
should be regular rotation of the independent auditors.

Discuss at least annually with the independent audi@nagement and the head
of the Company’s internal audit function, if any, then@p@any’'s exposure to
material risks, the manner in which management assesstons and manages its
exposure, the adequacy of the Company’s risk managementiestand the
nature of any unusual transactions;

Regularly review with the independent auditors any problemsdifficulties
encountered in the course of the audit work and managsmessponse,
including any restrictions on the scope of the independeditors’ activities or
on access to requested information, and any significasagiements with
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management, as well as any accounting adjustments énatneted or proposed
by the independent auditors but were “passed” (as immateriatherwise); any
communications with the independent auditors’ natioffaderespecting auditing
or accounting issues presented by the engagement; and anggenaent” or

“internal control” letter issued, or proposed to be idsugy the Company’s
independent auditors. In connection with this review, usisc with the

independent auditors the responsibilities, budget andrgjaffi the Company’s
internal audit function.

Internal Audit Department and Legal Compliance

2.

Review the appointment and replacement of the sartemal audit executive.

On at least an annual basis, review the activitidsoaganizational structure of
the internal audit department. Also, review the sigaiftcreports of the internal
audit department along with management’s responses ® rif@srts.

On at least an annual basis, review with the Company’s ré@le@eunsel any
legal matters that could have a significant impact onGbenpany’s financial
statements, the Company’s compliance with applicable éawsregulations, and
inquiries received from regulators or governmental agencies

Other Audit Committee Responsibilities

1.

In consultation with the Company’s management, ieddpnt auditors and
internal audit department, consider the integrity ad thompany’s financial
reporting processes and controls. Review significant rfgsliprepared by the
independent auditors and the internal audit department #ygettith
management’s responses.

Oversee a procedure for the receipt, retention andmiea of complaints
received by the Company regarding accounting, internal atingucontrols or
auditing matters and the confidential, anonymous submissi@emipjoyees of the
Company of concerns regarding questionable accounting orreundiatters.

Annually prepare a report to shareholders as required byseharities and
Exchange Commission to be included in the Company’s apnogy statement.

Annually perform a self-assessment of Audit Commipidormance.

Annually review policies and procedures associated widctdirs’ and officers’
expense accounts and perquisites. Annually review a suynohdirectors’ and
officers’ and principal shareholders’ related party tratisas and potential
conflicts of interest.

Review the background and experience qualifications ofpanson hired in a
senior management role within the Company’s accounting/fineumzion. It is
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not necessary for this review to be conducted prior éohining of any such
individual.

7. Recommend to the Board whether the Company’'s annualedutinancial
statements should be included in the Company’s Form 10-K loes#te Audit
Committee’s:

* Review with management of the Company’s annual auditechdiah
statements, including major issues regarding accounting aadding
principles and practices, as well as the adequacy @k controls that
could significantly affect the Company’s financial statatsg

* Discussion with the independent auditors of the matteygirexl to be
discussed by Statement of Auditing Standards No. 61 relatinthe
conduct of the audit; and

* Review and discussion with the independent auditors ef whtten
disclosures required by Independence Standards Board Standakaitb
the independent auditors’ independence.

8. Review financial and accounting personnel successiannjlg within the
Company.
9. Obtain from the independent auditors assurance thdtoset0A(b) of the

Securities Exchange Act of 1934 has not been implicated.

10. Review at least annually management’s monitoring ofptiante with the
Company’s Code of Conduct and Business Ethics.

11. Perform any other activities consistent with thisr@mathe Company’s Bylaws
and governing law, as the Audit Committee deems negessappropriate.

Delegation

The Audit Committee may delegate to one or more mendfehe Audit Committee the
authority to grant pre-approvals of engagements relateddi services and non-audit services
permitted under the Securities Exchange Act of 1934, providad decisions to grant pre-
approvals shall be presented to the full Audit Commitiedts next scheduled meeting and
subject to the disclosure provisions under applicable lalmsaddition, the Audit Committee
may, in its discretion, delegate all or a portion «f #@uthority and responsibilities to a
subcommittee of the Audit Committee when appropriate.

Limitation of Committee’s Role

While the Audit Committee has the responsibilities andgyewset forth in this Charter, it
is not the duty of the Audit Committee to plan or corndagdits or to determine that the
Company’s financial statements and disclosures are ebenphd accurate and are in accordance



with generally accepted accounting principles and applicaidds and regulations. This is the
responsibility of management and the independent auditors.

Resources and Authority

The Audit Committee has the right to utilize the Comps accounting personnel,
internal audit personnel, and other internal staff agdlleounsel and also has the right to retain
at the Company’s expense independent accounting expevi&réaand other consultants as it
deems necessary to carry out its responsibilitie® Atdit Committee will endeavor to keep the
Company’s Chief Financial Officer advised as to the genmarade of anticipated expenses for
outside advisers and consultants.

The Audit Committee has the full authority to investwgany matter brought to its
attention appropriate to fulfilling its responsibilitiesth full access to the independent auditors
and books, records, and facilities of the Company. Thepaoy shall provide for appropriate
funding, as determined by the Audit Committee, for paymehtcompensation to the
independent auditors for the purpose of rendering or issuiragiéih report and to any advisers
employed by the Audit Committee, subject only to any atwins imposed by applicable rules
and regulations.
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