


Note on Forward-looking Statements 

These presentations contain ñforward-looking statementsò as defined in the Private Securities Litigation Reform 

Act of 1995. The viewer is cautioned not to rely on these forward-looking statements. These statements are based 

on current expectations of future events. If underlying assumptions prove inaccurate or unknown risks or 

uncertainties materialize, actual results could vary materially from the expectations and projections of  

Johnson & Johnson. Risks and uncertainties include, but are not limited to, general industry conditions and 

competition; economic factors, such as interest rate and currency exchange rate fluctuations; technological 

advances, new products and patents attained by competitors; challenges inherent in new product development, 

including obtaining regulatory approvals; challenges to patents; significant adverse litigation or government 

action; impact of business combinations; financial distress and bankruptcies experienced by significant customers 

and suppliers; changes to governmental laws and regulations and domestic and foreign health care reforms; 

trends toward health care cost containment; increased scrutiny of the health care industry by government 

agencies; changes in behavior and spending patterns of purchasers of health care products and services; financial 

instability of international economies and sovereign risk; disruptions due to natural disasters; manufacturing 

difficulties or delays; and product efficacy or safety concerns resulting in product recalls or regulatory action. A 

further list and description of these risks, uncertainties and other factors can be found in Exhibit 99 of Johnson & 

Johnsonôs Annual Report on Form 10-K for the fiscal year ended December 30, 2012. Copies of this Form 10-K, as 

well as subsequent filings, are available online at www.sec.gov, www.investor.jnj.com or on request from Johnson 

& Johnson. Any forward -looking statement made in these presentations speaks only as of the date on which it is 

made. Johnson & Johnson does not undertake to update any forward-looking statements as a result of new 

information or future events or developments.)  

 

2 



Note on Non-GAAP Financial Measures 

These presentations refer to certain non-GAAP financial measures. These non-GAAP financial measures should not 

be considered replacements for, and should be read together with, the most comparable GAAP financial measures. A 

reconciliation of these non-GAAP financial measures to the most directly comparable GAAP financial measures can 

be found in the Investor Relations section of the Companyôs website at www.investor.jnj.com .  
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Å2013 Sales of $71.3 Billion 

 

ÅOver 275 operating companies worldwide 

 

ÅLeadership positions in ethical pharmaceuticals, 
medical devices and diagnostics and a variety of 
consumer products 
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ÅStrategic Framework 

Å2013 Performance 

ÅSegment Overview 

ÅFourth Quarter 2013 Results 

ÅSummary 

Content Overview 
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Strategic Framework 



Strategic Framework 

Global Reach / 

Local Focus 

Creating Value 

through 

Innovation 

Leading 

with Purpose 

Excellence in 

Execution 

O U R  G R O W T H  D R I V E R S  

Managed  

for the 

Long Term 

Broadly Based  

in Human 

Health Care 

Decentralized 

Management 

Approach 

Our People 

and Values 

O U R  S T R AT E G I C  P R I N C I P L E S  

O U R  F O U N D AT I O N  

Our Credo  

Our Aspiration  
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Enterprise Growth Drivers  
Leveraging the Power of Our Enterprise  

OUR GROWTH DRIVERS  

New Models for Innovation  China Strategy High Quality 
Products 

Access to Care 

Global Reach /  
Local Focus  

Creating Value  
Through Innovation  

Excellence in  
Execution  

Leading with  
Purpose  

Customer Focused 
Solutions 

One Johnson & Johnson  
in Southeast Asia 

Standardization  
 and Productivity  

 

Engaged  
Global Team 
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New Models for Innovation  
Strengthening Innovation Pipeline  

Å Accessing the best science 

Å Executing partnerships 

ï ~200 alliances in the last  

two years 

Å Launching four Innovation 

Centers in key markets 

ï 40 early stage deals to date 

 

California  London 

Boston 

Shanghai 

San 

Diego 

Minneapolis 

Israel 

Innovation 

Center Satellite 

Tokyo 

Sydney 
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55% 45% 

22% 

78% Developed* 

Emerging**  OUS 

US 

Global Reach/Local Focus 
2013 Johnson & Johnson Sales: $71.3 Billion  

 *  Developed = US; Canada; Australia; New Zealand; Western Europe; and Japan 

 **   Emerging = all other remaining countries  
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China Strategy 
Accelerating Growth in Emerging Markets  

ÅStrong heritage and broad base  
of business as a foundation 

ÅMarket continues to grow  
ïHealth care expenditures growing 

14% from 2013 to 2017* 

Å$2.8B sales in 2013 

ÅInvesting for continued growth  
ïNew leadership model 

 

* SOURCE: WHO, BMI Espicom, Compound Annual Growth Rate 
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Reliable, High-Quality Products 
An Enterprise Approach 

ÅEnsuring our products meet  
rigorous standards 

ÅStrengthening and 
streamlining Supply Chain  

Å Implementing new quality 
and compliance operating 
model 

Å Setting new benchmarks for 
medical safety 
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Access to Care 
CARE INSPIRES CARETM 

ÅSupporting over 500 
community programs in more 
than 60 countries  

Å Advancing global health by 
ensuring access to infectious 
disease vaccines 

ÅSupporting health and 
wellness 

Gateway to a Healthy CommunityTM 
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2013 Performance 



 * Operational change 

  Note:  Excluding the net impact of the Synthes acquisition. MD&D Operational sales change  is 0.1%  

Pharmaceutical 

39% 

Medical Devices 

& Diagnostics 

40% Consumer 

21% 

$28.1B 

12.0%* 

$14.7B 

2.8%* 

$28.5B 

6.1%* 

2013 Sales by Segment 

2013 Twelve Month Sales: $71.3 Billion  
$ US Billions  
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Europe 

26% 

W. Hemisphere 

10% 

Asia-Pacific, Africa 

19% 

$7.4B 

9%* 
$13.4B 

9%* 

$31.9B 

7%* 

$18.6B 

8%* 

U.S. 

45% 

2013 Sales by Region 

2013 Twelve Month Sales: $71.3 Billion  
$ US Billions  

 * Operational change 
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2013 Year In Review 

Achieved our near-term priorities  

īExceeded our financial targets 

īContinued to restore a reliable supply of US 

OTC products 

īProgressed the integration of DEPUY 

SYNTHESTM 

īBuilt on our strong momentum in 

Pharmaceuticals 

Advanced our long-term growth drivers  

Leveraged the power of our enterprise 

Prioritized our product portfolios  
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Financial Highlights: 2013 vs. 2012 

% Change 

TOTAL COMPANY  2013  2012  TOTAL  OPS 

Sales $71.3B $67.2B 6.1% 7.7% 

Adjusted Earnings*  $15.9B $14.3B 10.7% 

Adjusted EPS* $5.52      $5.10 8.2% 

Free Cash Flow** $13.8B $12.5B 

    * Non-GAAP measure; excludes special items 

 **  Non-GAAP financial measure; defined as operating cash flow less capital spending; estimated as of 1/21/14 

  Note: Excluding  the  net  impact of the Synthes acquisition, WW Operational sales change = 5.2% 
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A Strong Business 

 * Non-GAAP measure; excludes special items 

 **  Inclusive  of  the  April 2013 dividend declaration  

30 

51 

~70% 

~25% 

Consecutive years of adjusted  
earnings increases* 

Consecutive years of  
dividend increases** 

of sales from #1 or #2 global  
market share position 

of sales from new products  
introduced in the past 5 years 
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  Note: Data Source ï Bloomberg 

Total Shareholder Return 

AS OF DECEMBER 31, 2013 

1 Year 5 Year 10 Year 

34.6% 12.6% 8.9% 

S&P 500 32.4% 17.9% 7.4% 

S&P Pharmaceutical 35.2% 16.8% 6.8% 

S&P H/C Equipment 27.7% 13.2% 5.2% 

Dow Jones Index 29.7% 16.7% 7.4% 
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Segment Overview 



2013 Sales: $14.7 Billion 
Ops Change: 2.8% 

ÅRestoring reliable supply of US 
OTC products 

ÅContinuing to focus the portfolio  
ï 12 major brands supporting  

key need states 

ÅExpanding globally 

 

#6 Largest Consumer  
Health Care Company* 

Consumer Highlights  

  * 12 months rolling sales through Q3 2013 
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