
 
 
 
 

 Investors Presentation  

(Based on First Quarter 2014 Results)  

  
May 8, 2014 

  

I n f o r m .  C o n n e c t .  E m p o w e r.  

  



Safe Harbor for Forward -Looking Statements           

Certain statements in this presentation are ñforward-looking statementsò within the meaning of the Private 

Securities Litigation Reform Act of 1995, particularly those regarding our 2014 Financial Guidance. Such forward -

looking statements are subject to numerous assumptions, risks and uncertainties that could cause actual results 

to differ materially from those described in those statements. Readers should carefully review the Risk Factors 

slide of this presentation. These forward -looking statements are based on managementôs expectations or beliefs 

as of May 8, 2014 and we undertake no obligation to revise or publicly release any updates to such statements 

based on future information or actual results. Such forward -looking statements address the following subjects, 

among others : 

All information in this presentation speaks as of May 8, 2014 and any redistribution or rebroadcast of this 

presentation after that date is not intended and will not be construed as updating or confirming such information.  

ÅFuture operating results 

ÅDeployment of cash and investment balances to grow the company 

ÅAbility to acquire businesses on acceptable terms and integrate and recognize synergies from acquired businesses 

ÅSubscriber growth, retention, usage levels and average revenue per account 

ÅCloud service and digital media growth and continued demand for fax services 

Å International growth 

ÅNew products, services, features and technologies 

ÅCorporate spending including stock repurchases 

Å Intellectual property and related licensing revenues 

ÅLiquidity and  ability  to repay or refinance indebtedness 

ÅNetwork capacity, coverage, reliability and security 

ÅRegulatory developments and taxes 
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Risk Factors  

Å Inability to sustain growth or profitability, particularly in light of an uncertain U.S. and worldwide economy and the related impact 

on customer acquisition, retention and usage levels and credit and debit card payment declines 

ÅLevel of debt limiting availability of cash flow to reinvest in the business; inability to repay or refinance debt when due; and 

restrictive covenants relating to debt imposing operating and financial restrictions on business activities or plans 

Å Inability to maintain and increase our cloud services customer base and average revenue per user 

Å Inability to acquire businesses on acceptable terms or successfully integrate and realize anticipated synergies  

ÅFailure to offer compelling digital media content causing reduced traffic and advertising levels; loss of advertisers or reduction in 

advertising spend; inability to monetize handheld devices and handheld traffic supplanting monetized traffic 

Å Inadequate intellectual property (IP) protection, expiration or invalidity of key patents, violations of 3rd party IP rights or inability 

or significant delay in monetizing IP 

Å Inability to continue to expand our business and operations internationally 

ÅNew or unanticipated costs or tax liabilities, including those relating to federal and state income tax and indirect taxes, such as 

sales, value-added and telecom taxes 

Å Inability to maintain required services on acceptable terms with financially stable telecom, co-location and other critical vendors; 

and inability to obtain telephone numbers in sufficient quantities on acceptable terms and in desired locations 

Å Inability to manage certain risks inherent to our business, such as fraudulent activity, system failure or a security breach 

ÅCompetition from others with regard to price, service, content and functionality 

ÅEnactment of burdensome telecom, Internet, advertising or other regulations, or being subjected to existing regulations 

ÅReduced use of fax services due to increased use of email, scanning or widespread adoption of digital signatures or otherwise 

Å Inability to adapt to technological change and diversify services & related revenues at acceptable levels of financial return 

ÅLoss of services of executive officers and other key employees 

ÅOther factors set forth in our Annual Report on Form 10-K filed by us on March 3, 2014 with the Securities and Exchange 

Commission (ñSECò) and the other reports we file from time-to-time with the SEC 

The following  factors,  among  others,  could  cause  our  business,  prospects,  financial  condition,  operating  

results  and cash  flows  to be materially  adversely  affected : 
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 Q1 2014 Highlights  
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Q1 2014 Results  
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(1) IP Licensing  Adjusted Non-GAAP Gross Profit, Adjusted Non-GAAP Operating Profit and EBITDA includes estimated expense associated with IP Licensing operations plus an allocation of overhead costs. 
(2) Excludes certain intersegment revenues. 
(3) Adjusted  Non-GAAP Operating Profit excludes $2.4M share-based compensation and associated payroll taxes; certain acquisition-related integration costs and the impact of fair value adjustments to 

deferred revenue purchased in the Livedrive® acquisition; and  intersegment revenue and expenses.  
(4) EBITDA is defined as net income plus interest and other expense, net; income tax expense; depreciation and amortization and the items used to reconcile GAAP to Adjusted Non-GAAP EPS. EBITDA 

amounts are not meant as a substitute for GAAP, but are solely for informational purposes.  See slide 21 for reconciliation of EBITDA to Net Income. 
(5) Adjusted Non-GAAP earnings per diluted share excludes share-based compensation and associated payroll taxes, certain acquisition-related integration costs, amortization of acquired intangibles, and 

additional indirect tax expense and benefit from prior years, and adds back the impact of the fair value adjustment to deferred revenues purchased in the Livedrive® acquisition, in each case net of tax, 
totaling $0.16.  Adjusted Non-GAAP earnings per diluted share and margin amounts are not meant as a substitute for GAAP, but are solely for informational purposes. See slide 23 for a reconciliation to 
GAAP earnings per diluted share and margins.  

Cloud - Services IP Licensing 
(1)

Total Cloud Media j2 Consolidated

In Millions $ Margin $ Margin $ Margin $ Margin $ Margin

Revenues 
(2)

$98.9 $1.9 $100.8 $33.3 $134.1

Adj Non-GAAP Gross Profit $80.5 80.9% $1.9 100.0% $82.4 81.3% $29.4 88.4% $111.9 83.1%

Adj Non-GAAP Operating Profit 
(3)

$45.4 45.6% $1.8 92.1% $47.2 46.5% $7.4 22.2% $54.6 40.5%

EBITDA (4)
$47.0 47.3% $1.8 92.1% $48.8 48.1% $8.5 25.6% $57.3 42.6%

Less: Depreciation & Amortization $2.8

Less: Interest & Other Expense (Income), Net $4.6

Pre-Tax Income $49.9 37.1%

Adjusted Non-GAAP Net Income $36.4 27.0%

Earnings Per Share 
(5)

 : GAAP 0.60$     

Adj. Non-GAAP 0.76$     



 Business Cloud  

 Services  
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Current annualized run -rate versus Q1 2013:  

Å Fax/Voice  +4%   

ÅKey growth areas US, Japan, UK & Corporate  

Å Online Backup +900%  

ÅHigh growth organically and acquisitions  

Å Hosted Email +69%  

ÅEntered the UK market in late 2013  

ÅEnhanced market position with acquisition of iCritical  

ÅRun-rate ~$14M 

Cloud Subscription Revenue Growth by Service  
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UK Expansion  

Å Run-rate Revenue +$60M  

Å +3.5x growth in past year  

Å 100+ employees  

Å Services: Fax / Voice / Online Backup / Hosted Email / Media  

Australia/New Zealand  

Å Run-rate Revenue ~$24M  

Å 1.5x growth in past two years  

Å 45+ employees  

Å Services: Fax / Voice / Online Backup / Media  

Globalization  of j2 Cloud & Media  
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ÅCurrent annual revenue run -rate >$50.0M  

Å Q1 actuals +480% versus Q1 ô13 & +160% versus prior quarter 

ÅRecent Norwegian acquisition expands global presence into Norway and Sweden 

increasing online backup business into 9 countries  

Å Market leader in 6 of the 9 countries  

ÅLivedrive® Update  

Å Full integration expected in Q2 ó14 

Å Conversion and retention rates have improved since acquisition  

Å Additional upside opportunity  

 

Online Backup  
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Record Cancel Rate  
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ÅRecord Low Q1 2.34%  

ÅImproved 32% versus comparable period in 2009  

(1) Cancel Rate is defined as cancels related to individual customer DIDs with greater than 4 months of continuous service (continuous service includes customer DIDs which 
are administratively canceled and reactivated within the same calendar month) and DIDs related to enterprise customers beginning  with their first day of service, 
calculated monthly and expressed here as an average over the three months of the quarter. 



 Digital Media  

 
 
 
 

11 



Q1 2014 Media Highlights  
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Å Visits to owned and operated sites (IGN, AskMen, PCMag Group) grew 57.5% YoY to 594M and 

Page views grew 61.8% to 2.0 billion in Q1 (1) (2) 

Å IGN launched new Android app in March; 3.5M downloads to date (Android & iOS)  (3) 

Å For March, IGN apps represented 43% of all IGN mobile traffic, and 17% of all IGN traffic (1) 

Å 1,000,000 IGN app downloads on Sonyôs PS4 (~14% of PS4 shipments); # 1 in category (4) 

Å 5 Star Rating out of 5 by over 9,300 users (4) 

(1) Google Analytics 

(2) Omniture 

(3) AppAnnie 

(4) Sony 


