
December 2, 2016

Management Meeting with Analysts
Welcome and Introduction

Barbara Doyle, Vice President, Investor Relations
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MEETING OBJECTIVES

Predictability, Profitability and Growth

» Reconnect with Analysts

» Review Strategy and Key Initiatives

» Q&A and Open Discussion
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AGENDA

8:00 ï8:10 AM Barbara Doyle, Itron Vice President, Investor Relations

Welcome

8:10 ï8:30 AM Philip Mezey, Itron President and Chief Executive Officer

Itron and the Active Grid 

8:30 ï9:00 AM Tom Deitrich, Itron Executive Vice President and Chief Operating Officer

Operations Review

9:00 ï9:30 AM Mark Schmitz, Itron Executive Vice President and Chief Financial Officer

Financial Review

9:30 ï10:00 AM Q&A 

Webcast Concludes 
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SAFE HARBOR

Certain matters in this presentation and being discussed today that are not statements of historical fact constitute forward-looking 

statements relating to current or future financial performance, management's plans and objectives for future operations, product plans 

and performance, management's assessment of market factors, expectations of market growth, and statements regarding the strategy

and plans of the Company.  Such forward-looking statements are made pursuant to the safe harbor provisions of the Private Securities 

Litigation Reform Act of 1995. These statements are not guarantees of Itron's future performance. The Company does not intend and 

does not assume any obligation to update or revise any forward-looking statements in this presentation after the date they are made. 

Listeners are cautioned that all forward-looking statements are subject to a number of risks and uncertainties that could cause the 

Company's actual results in the future to differ materially from these forward-looking statements. These risks and uncertainties are 

detailed in the Company's filings with the Securities and Exchange Commission, including its most recently filed 10-K, copies of which 

may be accessed through the SEC's website at http://www.sec.gov. 

Current data and other statistical information used throughout this presentation are based on independent industry publications,

government publications, and reports by market research firms or other published independent sources. Some data are also based on 

our good faith estimates, which are derived from our review of internal surveys as well as the independent sources listed above. We 

believe that these sources are reliable.

In an effort to provide additional information regarding the Companyôs financial results as determined by generally accepted accounting 

principles (GAAP), this presentation contains certain non-GAAP financial measures such as adjusted EBITDA, adjusted EBITDA margin 

and free cash flow.  The rationale for managementôs use of non-GAAP information and a reconciliation of the non-GAAP measures and 

the most directly comparable GAAP measures are included in the Appendix of this presentation.  Non-GAAP performance measures 

should be considered in addition to, and not as a substitute for, results prepared in accordance with GAAP. 

http://www.sec.gov/


The Power of the Active Grid
Innovation for Itronôs Future

Philip Mezey, President and Chief Executive Officer
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Integrating

Distributed Energy 

Resources

Internet

of Things

Evolving Utility 

Business Models

Greater Customer 

Expectations
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FROM AMI TO ACTIVE GRID APPS

Smart City 

Services

Revenue 

Cycle 

Services

Customer

Services

Distribution 

Automation 

Services

» Advanced monthly billing

» Diversion detection

» Theft detection and non-technical 

loss reduction 

» Outage notification

» Enhanced customer satisfaction

» Streetlight management

» EV charging

» Traffic/parking monitoring

» Air/water quality monitoring

» Waste/recycling management

» Public safety

BASIC AMI

SMART GRID TO ACTIVE GRID

» Outage detection location and 

analysis

» High impedance detection

» Primary phase detection/location

» Asset monitoring & control

» Active transformer load 

management

» Pipeline safety

» Leak detection

» Consumer engagement 2.0

» Active demand response

» Local power pool transaction 

management

» Load disaggregation
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OPENWAY RIVA 

Using distributed 

intelligence and peer-to-

peer communication, 

smart devices can detect 

a leak or avoid an outage 

where the problem occurs

OpenWay Riva assures 

connectivity and network 

reliability with simultaneous 

RF and advanced PLC, 

cellular, plus WiFi ready

Built on open standards, 

the OpenWay Riva 

solution supports a 

growing developer 

ecosystem 

OpenWay Riva unites city 

services, energy and 

water needs on one 

unified, multi-purpose 

network

Delivering the Active Grid



A focus on more compelling outcomes

» First to implement machine learning, peer-to-peer device interaction, edge processing

» Dedicated Software & Services group focused on delivering utility outcomes

Accelerating Innovation

» Itron Riva Developers Community 

Testing new business models and revenue streams  

» Itron Idea Labs

How Itron is innovating to support utility business transformation
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ENABLING FLEXIBLE DELIVERY MODELS

On-Premise/Install Software as a Service Network Managed IT Services Complete Outsource

ADD

Outcomes/Analytics as a Service
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ITRON VALUE PROPOSITION

Proven

30 years and more than 

150 million smart, 

communicating devices 

successfully deployed

Experienced

Average professional services tenure 

is 14+ years

Experts across the entire solution 

(devices through analytics) regardless 

of what you buy

Dedicated

Itron post-deployment 

service staff will become 

part of your team

Focused

Software and services team focused on 

building solutions, delivering outcomes

Flexible deployments from NaaS to analytics 

and outcomes as a service

Progressive

Itron Idea Labs continually testing and building new 

business models around the Itron Riva platform

Itron Riva Developers Network collaborative network 

to develop new applications, available for your system
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A team aligned for
Predictability, Profitability and Growth
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Tom Deitrich, Executive Vice President and Chief Operating Officer

Operations Update 
Strategy and Direction
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AGENDA

Predictability, Profitability and Growth

» Business Opportunity

» Industry Dynamics / Itron Position

» Business Line and Operational Perspective

» Moving Forward
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ACTIVE GRID BUSINESS OPPORTUNITY*

CAGR %

(2016-2018)
North America

($4.2 Billion in 2016)

Europe / 

Middle East / Africa
($4.8 Billion in 2016)

Asia / Pacific
($5.7 Billion in 2016)

Latin America
($0.9 Billion in 2016)

Outcomes +

Analytics + 

Orchestration
($2.5 Billion Globally in 2016)

16% 26% 21% 24%

Networking +

Communications
($1 Billion Globally in 2016)

9% 17% 22% 35%

Metering + 

Sensing
($12.1 Billion Globally in 2016)

2% 11% 1% 2%
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Growth in Traditional Core and Expansion into Value-Added Activities ñAbove the Networkò

Total Opportunity >$17 Billion in 2018*

*Source: Itron estimates based on industry data

All figures in U.S. dollars
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SELECTED INDUSTRY DYNAMICS

North America
Europe /

Middle East / Africa
Asia / Pacific Latin America

Electricity

ÅSolution Oriented

ÅLarge Mature AMI Base -

Looking Toward Value 

Add

ÅDisaggregated Buying 

Pattern

ÅRapid Growth in Smart 

Metering

ÅWide Ranging Needs  

(Basic to Full Solution)

ÅInterest in Smart City 

Initiatives

ÅIncrease in Comms and 

Networking

ÅInterest in Smart City 

Initiatives

Gas
ÅSolution Oriented

ÅIncreased ñComboò Utility

ÅDisaggregated Buying 

Pattern

ÅRapid Growth in Smart 

Metering

ÅBasic Metering Oriented ÅBasic Metering Oriented

Water

ÅIncrease in Comms and 

Networking

ÅRapid Increase in Smart 

City Initiatives

ÅStrong Growth in           

Non-Revenue Water

ÅHeat and Allocation 

Growth

ÅBasic Metering Oriented

ÅBasic Metering Centered

ÅStrong Growth in            

Non-Revenue Water

ÅHeat and Allocation 

Growth
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ITRONôS LEADING POSITION

Global Market Share:

Water #1

Gas #2

Electricity #2

Sources:  IHS Technology, ñSmart Electricity Meters Report, 2016,ò June 2016;  ñSmart Water 

Meters Report, 2016,ò October 2016; ñThe World Market for Gas Meters, 2016,ò October 2016

#1 Leader, 

Meter Data 

Management Systems

Source: Navigant Research, ñNavigant Research Leaderboard Report: Meter Data Management 

Systems,ò Q4 2015  

THE SCOTTREPORT

#1 Share of 

AMI/AMR Shipments

2016 in North America

Source: ñThe Scott Report: AMR Deployments in North America,ò Q2 2016  

Itron RivaTM

Wins Grid Edge 

Award

Source: GreentechMedia, ñThe Grid Edge Awards: Building the 21st-Century Energy 

System,ò April 2016 

Leader, Meter Data 

Management 

Systems

Source: Gartner, ñMagic Quadrant for Meter Data Management Products,ò December 2015 

#1 Leader, 

Field Area Networking

Source: Navigant Research, ñNavigant Research Leaderboard Report: Utility Field Area 

Networking,ò Q4 2016  

#1 Smart Meter  

Vendor Selection 

Share, NAM

Source: Navigant Research, ñGlobal AMI Tracker, Q4 2016,ò November 2016  

Source: Frost and Sullivan, ñ2014 North America Frost and Sullivan Smart City Company of the 

Year,ò January 2015  

Smart City 

Company 

of the Year

#1 Global 

Smart Gas 

Share of 

Demand 

Source: Frost and Sullivan, ñGas Metering Update 2014/15,ò October 2015
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BUSINESS LINE DIRECTION

Value-Added Services

Itron Total Outcomes Cloud-based Platform (Analytics, Consumer-facing Application, Billing, Outcomes)

Business Model Innovation (SaaS, NaaS, Performance-based)

OpenWay RivaTM

Multi-segment Standards-based Networking and Communications Solution

Smart City Industrial Solutions (Streetlights, Waste Management, Parking, etc.)

ÅDeployment of Itron RivaTM

to Enable Distributed Intelligence 

ÅContinue to Advance Existing 

Portfolio

ÅDeployment of Itron RivaTM

to Enable Additional Sensing 

Applications 

ÅContinue to Advance and Broaden 

Existing Portfolio

ÅBroad Deployment of                             

Non-Revenue Water Solutions,

Including Itron RivaTM

ÅContinue to Advance and Broaden 

Existing Portfolio

Electricity Gas Water
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2014 2015 LTM 2016
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Metering + Sensing Comms + Networking Analytics + Orchestration + Outcomes
LTM Q3ô16

R&D INVESTMENT PROFILE

Focused Shift in R&D to Shape Business for Recurring Revenue and Growth

with Strong Investment Levels in Core Product Portfolio

$176 Million 

(8.9% of Sales)

$162 Million

(8.6% of Sales)

$164 Million

(8.2% of Sales)

All figures in U.S. dollars
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OPERATIONAL PERSPECTIVE

» Clear Focus on Aligned and Measurable Strategic Goals and Tactical Metrics

» Product-Centered System-Oriented Go-to-Market Thought Process

» Center of Excellence R&D Model to Promote ñCycles of Learningò and Deep Expertise

» At-Scale Regional Supply Chain Model with Strategic Outsourcing Elements

» Engaged Management Style with Focus on Team Accountability

» Continuous Effort to Simplify Everything to the Extent Possible

Rigorous Benchmarking Combined with

Self-Aware Continuous Improvement Process
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PURPOSEFUL ACTIONS

Predictability

ÅCorporate-wide Operational 

Cadence

ÅUnified and Aligned Incentive 

Plans

ÅIncreased Discipline in 

Portfolio Management at 

Segment and Product Level

ÅIntense Focus on Team 

Accountability and 

Commitments

Profitability

ÅNew Sr. Vice President of 

Supply Chain

ÅElevated Focus on Quality ï

Sr. Vice President on Staff

ÅRevised Product Development 

Process to Increase R&D 

Effectiveness

ÅContinued Focus on 

Geographic Profitability 

Measures/Decisions

Growth

ÅConsolidated Sales Pipeline 

Management and Operational 

Planning Process

ÅAccelerated Cloud-based 

Solutions to Complement Itron 

RivaTM Platform Capability

ÅRefined ñGo-to-Marketò 

Strategy for Value Pricing

ÅCreated Itron Idea Labs for 

Product / Business Innovation
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MOVING FORWARD

» Secular Industry Trends (Smart Metering, Value Added Activities, Global Infrastructure Investments)

» Itron Holds Leadership and Scale Position

» Team Alignment on Strategy and Tactics

» Intense Focus on Operational Commitments and Performance

» Holistic Thought Process for the Business (Go-to-Market, R&D, Supply Chain)

» Actions in Motion; Early Results Evident

» Opportunity to Expand in Existing (Utility/Smart City Centric) and Adjacent (IoT) Segments

Clear Opportunity and Expectations to Achieve Long-Term

Predictability, Profitability and Revenue Growth
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Financial Perspectives
Predictability, Profitability and Growth

Mark Schmitz, Executive Vice President and Chief Financial Officer


