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Il ForwardLooking Statements

A

This presentation contains or may contain forwdodking statements within the meaning of Section 27a of the Securities A&33, as amended, and Section 21E
of the Securities Exchange Act of 1934, as amended. The company intends these-fookiengl statements to be covered by thefsdarbor provisions for such
statements.

Statements made in this presentation that relate to our future performance or future financial results or other future évbitts may be identified by such terms
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similar terms and variations or the negative thereof) areforwfard 2 {1 Ay 3 a0+ 6 SYSy i as Ay Of dzRriing3he busirgss eritsidlenf @nbd  SE
GKS /2YLIyeQa 2@0SNItf 3IdARFYyOS NBIAFNRAYD Fdzi dzZNB LIS NF 2 MagectstiGnS antl afeRsulbiett® 6 (1 K @
significant risks and uncertainties. Actual results may materially differ from the expectations expressed in or implesgfoyttard-looking statements.
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of financial markets, including fluctuations in foreign currencies, interest rates and turmoil in capital markets; (3sadhaagelatory controls regarding tariffs,
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acquisitions in line with its Vision 2022 and effectively operate and integrate acquired businesses to realize the ahtien@ies of those acquisitions; (5) the
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effectively compete in its markets, and to successfully develop new and competitive products that appeal to its custym®sgés in consumer preferences and
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human capital and the ability to complete projects successfully and on budget; (9) economic, regulatory and politicaidisksltail SR g A G K GKS / 2 YL
international operations, most notably Mexico and China; (10) volatility and increases in the price of raw materialsaedegysportation, and fluctuations in the
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and regulatory standards in different jurisdictions.

We caution you to consider the important risks and other factors as set forth in the fodeakihg statements section and itein 1A Risk Factors in our Annual

Reports on Form & for the year ended December 31, 2016, as filed with the U.S. Securities and Exchange Commission o2&etdli@rnand subsequent
reports on Forms 1&, 10Q and 8K.

We do not undertake to update the forwaidoking statements to reflect the impact of circumstances or events that may arisetiaé date of the forwardooking
statements.

Regulation G: Adjusted Results

A

The information presented herein regarding certain unaudited adjusted results does not conform to generally acceptedragmonciples in the U.S. (U.S. GAAP).
Innophos has included this ndBAAP information to assist in understanding the operating performance of the company and itngepegments. Please see
reconciliations to the most directly comparable financial measure prescribed by U.S. GAAP in the appendix.
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Strong cash generating core business in mature market environment

A 1PO in 2006. Nasdaq symbol: IPHS

A Leading position in functional ingredients acrés®d,
Health, Nutritionand Industrial Specialtiesnarkets

A Technology and science driven with over a century of
phosphates experience, and capability in other
nutritional ingredients

A Supply capability centered in North America with >70
countries served

A ~1,300 employees across 12 locations

*Please refer to Appendix for reconciliation of RGRAAP items.
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$725m

2016 SALES

$122m

2016 ADJUSTED
EBITDA*

$139m

2016 OPERATING
CASH FLOW
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[l The Ingredients For Sustained Value Creation

Entrenched via
Science and Underplnneql 0)Y Strong branded technlcal Reputation for
technology manufacturing service and .
. ” customer base cash generation
driven capability product

development

Attractive Food,
Health and
Nutrition

Experienced
management

team

markets

Well established business model and value creation khow
Delivering on promises amid challenging market conditions
Resilient markets and a quality customer base

Risk management integral to daily execution

Operational excellence embedded in culture

al yI 38YSyid O2YLISyaliraz2y FtAIYySR sAGK

To To To To o o Io

Strong balance sheet, cash flow and proven stewards of shareholder value
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lll Technology Underpinned Marké&triven Portfolio

Vital and versatile ingredients for a variety of value adding applications

Phosphatedhave a broad range of
functionalities and can be found in
everyday food and beverages;
breakfast, lunch and dinner

: T“g Texture and leavening
ulld 7

‘T‘f\é; Binding and hydration

T xi:-"‘ - —
As 1; Fluidity, protein dispersion
i

Minerals, botanicals and enzymes
delivering nutritional and dietary
supplement benefits via custom
formulations and blends

-~ Meal replacements

=~
>
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lll Our Ingredients Serve A Wide Array Of Markets

And provide vital functionality to our customers

Food, Health and Nutrition* Industrial Specialties*

Mineral Fortification Asphalt Modifiers

y >
,?” T2

B Food, Health and Nutrition
Il Industrial Specialties
Other

Toothpaste Abrasives Nutrition Applications Water Treatment

* Not exhaustive. Just a sampling of applications.
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lll Megatrends Inform Our Direction

Responding to consumer trends and customer needs with our technology and science

Health and Wellness Trend Sensitive Markets
and Applications

Energized Ageing

Convenience and Time Effectiveness
Protection and Preservation

Clean Label/Greener Food

Sustainability

Indulgence and Exclusivity

Affordability

o To o Do Do Do Do I» I»

Multicultural Consumerism
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Il \Macroeconomic Realities Inform Our Actions

CHALLENGES

Challenging market conditions driven
systemic changes in competitive
landscape

A Exchange rates and border tariffs have
been an adverse factor since 2015

A Consolidation in packaged food industry A

resulted in shifts in buying power

A Depressed commodity markets have
impacted margins of undifferentiated
products

Page8

ACTIONS

Management controlling what it can
control; protecting earnings and cash
delivery

A Segmentation has increased our focus and
defined our portfolio management actions

Performance improvement initiatives have
driven our cost and cash agenda

A Disciplined capital allocation supports
selective investments and investor returns

ENENEN

Operational Excellence Commercial Excellence Strategic Growth
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Jl Growth Across Key Metrics Despite Topline Pressure
+53%

Strongmargin enhancementsolidearnings
growth and very strongash generation
despite an 8% decline in sales in 2016

+3%

+82% "
’ $122 million

2016 2015 $118 million
Adjusted EBITDA*

$48 million

2015 $26 million
Net Income

*Please refer to Appendix for reconciliation of RGAAP items.

Paged

$139 million

+41% 2016

$103 million

2016

2015 $67 million
Free Cash Flow*

2016 2015 $99 million
Cash from
Operations

Portfolio-2.5%
Demand-2.5%

Price-3%
2015 $789 million

Sales 8%
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Jll Solid Cash Generation Supports Strong Shareholder Retur

Cash Returned to Shareholders
$558m

(% in Millions) 149%

CASH FROM OPS
OVER 5 YEAR PERIOD-2018

$395m

FREE CASH FLOQW
OVER 5 YEAR PERIOD-2015

(1) Excludes acquisitions

$340m

DIVIDENDS AND

2012 2013 2014 2015 2016 SHARE BUYBACK
OVER 5 YEAR PERIOD 2015

M Share buy back H Dividends [ Payout ratio

Pagel0 < Innophos



InnophosHoldings)nc. | July2017

= LongTerm Shareholder Value Creation In A Variety of

Market Conditions

Cumulative Return
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Pagell

IPHS TRADING STATISTI(

Stock Price
07/06/2017 $43.13
52 Week High  $58.22
52 Week Low  $37.02
200 Day Average$47.78

ENTERPRISE VALUE

Market Cap $0.84B
EV $0.99B
EV/IEBITDA 8.2X

P/E 16.9

Dividend Yield 4.5%
Net Leverage  1.3x

(1) Based on 2016 full year actual
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Il Enhancing Our Growth And Earnings Pro

Strategic Approach

Strengthen the core

20%

Pursue inorganic

ADJUSTED EBITDA growth
Margin*
Enhanced Forge strat_eglc
_ partnerships
growth profile B Food, Health and Nutrition
. Il Industrial Specialties
with asset light Other :
investment needs i ConielE
2022 Projected Revenue: $1.25bn improvement

*Please refer to Appendix for reconciliation of RGAAP items.
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Jll Delivering On Our Transformation
Strategic pillars strengthen the foundation and drive performance

‘IL@x Value Creation

e

Operational

Excellence

WV

S

Commercial

Excellence

WV

K
Strategic
Growth

_/

o9 Strong Organization and Cultural 0o
a® Transformation s’

J
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lll Strengthening Our Leadership To Drive Change

A talented and engaged team focused on delivery now and success in the fu

Organization and Talent

Dec ‘15 x.
Kim Ann Mink
V4

e op 16 abd Wur Committed to excellence, transparendy
and CEO Joshua Horenstein Mark Santangelo HE
Apr ‘16 appointed VP, Chief appointed SVP and accou ntabl I Ity
Amy Hartzell appointed Legal Officer Manufacturing,
VP, Supply Chain and

Engineering and EH&S A

Refreshed and energized leadersh|p
team driving transformation

Purchasing

Functional depth

Breadth of industry experience

Jul “16
Sherry Duff appointed
SVP,CMO and CTO

Strategically and operationally adept

Sep ‘16
Marco Coen appointed

At Global Commercial Globally astute
appointed SVP and CFO
. ‘ a Experienced in all stages of I\W
_ d 1
% E
o
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il Operational Excellence

Delivering near term cost and cash benefits

Operational
Excellence

Significant cost savings and
operational efficiencies from bes
in-class practices

A $16m Phase 1 procurement
pipeline savings identified

headcount reduction

A Reduced average working
capital by 29%. Free cash
flow +53%

A Integrated supply chain and
improved forecasting

A $13m from restructuring and|

[

Pagel5

2016 Cost Savings

Phase 1
(Procurement)

Restructuring

Phase 2 Savings Targets

Focus on logistics, packaging and
MRO parts and labor

$13m total

PpY AY HI
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12 Mo Average Working Capital
31%

4%

2012 2013 2014 2015 2016

B Average working capital as % of Sales
B Average working capital in millions

2016 versus 2015

DOWN DOWN
$69m 690bps

< Innophos



- Commercial Excellence

Strengthening the core via marké&cing alignment

Commercial
Excellence

Tailored geto-market strategy
across our products and sales
organization

A Sales force realigned with sale
channels and type of
customers

A Segmentation to differentiate
service levels, and better meet
customer needs

A Refocused product portfolio
and pruned less differentiated
products

A Greater crosdunctional

connectivity /

Pagel6

Sales force r@rientation
with emphasis on value
capture

Align with strategic target
markets to drive top and
bottom line growth

Differentiated service and
value capture

Partner of choice:
responsive and
collaborative
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Gross Profit

2015 2016

B Gross margin % of Sales
B Gross profit in millions

2016 versus 2015
UP UP

$7m 257bps
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Jll Strategic Growth

Driving growth through organic and inorganic initiatives

Industrial
Specialties

Inorganic

Organic + £
Food, Health
and S—
. Portfolio
Nutrition
B Food, Health and Nutrition
I Industrial Specialties
Other 2016 2022
2022 Projected Revenue: $1.25bn *QOrganic growth + innovation + margin management
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lll Strategic Position By Segment

2922
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Food, Health and
Nutrition

Industrial Specialties

(" $1.25bn

SALES

20%
ADJUSTED EBITDA
Margin*

Enhanced
gl’OWth profile

with asset light
investment needs

Diversified portfolio of vital
ingredient solutions

Characteristics

A Attractive consumedriven
markets

A Meaningful growth

A Strong margin profile

Strategic drivers

A Commercial Excellence
A Innovation

A M&A

Phosphate technologies into a
variety of applications

Characteristics

A Wellestablished applications

A Cash generative

A Improved margin profile over
time

Strategic drivers

A Portfolio management

A Selective allocation of
resources

[ Continuous Improvement BestIn-Class Practices J

*Please refer to Appendix for reconciliation of RGAAP items.
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Jll Attractive LongTerm Targets
Growing from $0.7bn to $1.25bn

-----------------------
“

2022*

Sales growth CAGR 2-4%
Pe rfO 'm (by 2022 for total company)

Adjusted EBITDA margin 20%

EPS growth CAGR (2a42) L 10%

Transform Maintenance capital expendlture ~3.5%
(by 2022 for total company) :

Net working capital 20%

*>
-----------------------

*Please refer to Appendix for reconciliation of RGRAAP items.
* Targets assume successful completion of acquisitions in planning period
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ll Summary

A Clear strategic direction

A Financial strength to achieve our goals

A Disciplined capital allocation

A Operational excellence embedded in culture

A Pursuing strategies that drive shareholder value

Future
Present e

Past -
REVITAL IZED el

FOR GROWTH ="

-
————————
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Il Non-GAAP Reconciliations

Long Term Targets

Innophos is not able to provide a reconciliation of its 2022 expectation for Adjusted EBITDA margin to GAAP
net income due to the number of variables in the projected EBITDA margin for 2022 and because we are
currently unable to quantify accurately certain amounts that would be required to be included in GAAP net
income or the individual adjustments for such reconciliation. In addition, we believe such reconciliation would
imply a degree of precision that would be confusing or misleading to investors.

Additional Information

Free cash flow is a supplemental financial measure that is not required by, or presented in accordance with, U
GAAP. The Company believes free cash flow is helpful in analyzing the cash flow generating capability of the
business and as a performance measure for purposes of presentation in this investor presentation. The
Company defines free cash flow as net cash provided from operating activities plus net cash used for investing
purposes.

EBITDA, adjusted EBITDA, adjusted net income and adjusted diluted EPS are supplemental financial measur
that are not required by, or presented in accordance with, US GAAP. The Company believes EBITDA and
adjusted EBITDA are helpful in analyzing the cash flow generating capability of the business and as
performance measures for purposes of presentation in this investor presentation.
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