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Safe Harbor 

ÅDuring the course of this presentation, management may make forward-looking statements 

regarding financial performance and future events. 

ÅWe will attempt to identify these statements by use of words such as expect, believe, anticipate, 

intend, and other words that denote future events. You should understand that, even though 

our forward looking statements are based on assumptions we believe are reasonable when 

made, they are still subject to uncertainties that could cause actual results to differ materially 

from those in the forward-looking statements.   

ÅWe caution you to consider the important risk and other factors as set forth in the forward-

looking statements section and in Item 1A risk factors in our Annual Reports on Form 10-K as 

filed with the U.S. Securities and Exchange Commission that could cause actual results to differ 

from those in the forward-looking statements as contained in this presentation. 

ÅForward looking statements made herein are summaries of previous public disclosures, do not 

represent revised guidance, and we do not undertake to revise or update them from the date or 

dates of previous disclosure. 
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Overview Of Innophos 

Innovate with  
Phosphate 

Å Leading international producer of 
performance-critical and nutritional Specialty 
Ingredients for Food, Beverage, Nutritional 
Supplements and Industrial end markets 

Å (NASDAQ: IPHS) Listed in 2006, 100% free float 

Å > 400% Total Shareholder Return since IPO 

Å Total cash returned to shareholders  of           
$68 million in 2014 and $106 million in 1H15           
(> 4x net income) 

Å Over a century of phosphates experience with 
a growing capability in other nutritional 
ingredients; formerly a division of Rhodia, 
taken private by Bain Capital in 2004 

Å Annual revenues $839 million (FY 2014)  

Å Total assets $728 million (FY 2014)  

Å Headquartered in Cranbury, NJ with operations 
in U.S., Mexico, Canada and China  
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Our Transformation 

2006 

2015 
Primarily focused on 

specialty ingredients 

for food & beverage 

Deleveraged 
balance sheet 

Diversified raw 
material supply 

and substantially 
reduced margin 

volatility  

Step change and 
sustained improvement 

in profitability  

Nearly tripled the quarterly 
dividend rate to $0.48/share; 

implemented 2015 share 
repurchase program for $125 
million, ~ 10% of market cap 

Added >$50 million 
minerals/botanicals 

nutritional ingredients 
business 

> 400% TSR since going public 

Award winning 
innovation; Sales to 
emerging markets 
more than doubled 2009 

2012 
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Above-Market 
Performance 

 

Å High barriers to entry   
with few competitors in 
target markets 

Å Relatively stable end 
markets 

Å Long-term growth 
opportunities, organically 
(innovation, geographic 
expansion)  and through 
M&A 

Sustainable Strategic 
Advantage 

 

Å Excellent product & market 
position in North America 

Å Repositioned Mexico 
business 

Å Industry leading supply 
chain 

Å Demonstrated long-term 
ability to maintain 
operating income in 
inflationary raw material 
environment 

Excellent Financial 
Track Record 

 

Å Specialty Phosphates 2014 
operating income margin 
of 15%, up 310 basis points 
against the prior year 

Å ROIC of 14-16% on core 
Specialty Phosphates 
business over the last 3 
years 

Å Improved balance sheet 
and strong cash flows 
support future growth 

 

Our Market Position  
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Our Products & End-Markets 

Nearly Two-Thirds Of Sales To 
Consumer Oriented Applications 

60% 
Specialty 

Ingredients 

Product Groups 

65% 
Specialty 

Ingredients Food Grade  
PPA 

17% 

 2014 

Detergent 
 Grade PPA & STPP 

9% 

GTSP &  
Other 

9% 

Specialty Phosphates (91% of Revenue) 

Å Core focus of the business, with an emphasis 
on Specialty Ingredients 

 

GTSP (9% of Revenue) 

Å Focused on reducing earnings volatility 

Å Evaluating a number of options both internally 
and externally 

Total  

Sales  

714 

Total  

Sales  

839 

CAGR 

  
4% 

8% 

-5% 

1% 

4% 

Pharma, Food, Beverage, Oral Care

Industrial

Detergents

Fertilizer & Horticulture
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Specialty Ingredients Overview 

Specialty Ingredients Applications 

Mineral Fortification 

Deli Meat 
Ingredients 

Pharmaceutical  
Tablet Excipients 

Bakery Leavening 

Asphalt Modifiers 

Toothpaste 
Abrasives 

Seafood 

Water Treatment Fire Suppressant Consumer 
Markets 

Innophos Ingredients Are 
Typically: 
 key to end product performance 
 low % of end product cost 
 

 

We Are North American Market 
Leader In Phosphate Ingredients  
 

 

Building Growing Position In 
Mineral & Botanical Ingredients 
 

 

Primary Focus Is On Consumer 
Oriented Applications 
 

 

Targeted Industrial Applications 
Also High Value And Growing 
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2Q15 Specialty Phosphates Highlights  
Å Mexico manufacturing operations continue to perform well 

Å Mexico Specialty Phosphates operating income margins strong at 

17% for 2Q15 and for the last 6 quarters on average  

Å Similar to 1Q15, Specialty Phosphates 2Q15 overall revenue 

down 3% YOY on 2% lower selling prices and 1% lower volumes 

Å Weak firefighting market demand, reduced sales to specialty 

horticulture markets and continued headwinds on processed foods 

market demand overshadowed strong YOY performance for           

Cal-Rise® (+34%), INNOVALT® (+28%) and PPA (+19%)  

Å Continued pressures on selling prices due to the strength of the US 

Dollar and Chinese competition in Latin America 

Å Already implemented price increases expected to improve 2H15 

margins from 2Q15 level of 11% and maintain full year operating 

income margin target in the 12-13% range  

Å Management targeting cost reduction initiatives to at least cover 

the 100 basis points cost component of the 2015 margin 

compression for Board approval by end of 3Q15 
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Product Innovation 

Product Industry Product Description 

Cal-Rise® Baked Goods 
Calcium leavening allowing for up to a 30% reduction in sodium 
Launched wŜƎŀƭϰ [ŜŀǾŜƴƛƴƎ tǊƻŘǳŎǘǎ to meet requirements in Europe 

Textur-aŜƭǘϰ 
LS-50 

Dairy 
Low sodium texture and melt control of cheese products 
Launched new Textur-aŜƭǘϰ ǇǊƻŘǳŎǘ ǘŀǊƎŜǘƛƴƎ ŜƳŜǊƎƛƴƎ ƳŀǊƪŜǘǎ 

INNOVALT®  Asphalt 
Expand product line with the L-±ƛǎϰ ǇǊƻŘǳŎǘ όƭƻǿ ǾƛǎŎƻǎƛǘȅύΤ also 
launching another new asphalt additive to improve safety/handling 

{ǳǇŜǊ.ƛƴŘϰ ϧ 
So-Lo® 93 

Meat & 
Seafood 

Low sodium/high potassium meat phosphate to reduce sodium while 
extending yield; Winner of Industry Innovation Award 

VersaCAL® Clear Beverage 
Calcium fortification for clear beverages; Winner of 2010 Health 
Ingredients Europe Excellence Award 

Nutra-¢ŀōϰ Nutrition 
New blend of calcium phosphates offering greater compressibility and a 
higher calcium content per tablet 

Low Sodium Active Lifestyle Fortification Digestive Health 

KEY INDUSTRY TRENDS: 


