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FORWARD-LOOKING STATEMENTS

This presentation contains forward-looking statements. These forward-looking statements include statements related to cost 

reductions, improved profitability, operations improvements, rebuilding our salesforce, opportunistic M&A discussions and 

our expectations for full-year 2017 revenue, Adjusted EBITDA and capital expenditures. Our ability to achieve these forward-

looking statements is based on certain assumptions, including our ability to execute on our business strategy, leveraging of 

multiple routes to market, expanded brand awareness for high-performance Internet infrastructure services and customer 

churn levels.  These assumptions may prove inaccurate in the future.  Because such forward-looking statements are not 

guarantees of future performance and involve risks and uncertainties, there are important factors that could cause Internap’s

actual results to differ materially from those in the forward-looking statements. These factors include our ability to execute on 

our business strategy and drive growth; our ability to maintain current customers and obtain new ones, whether in a cost-

effective manner or at all; the robustness of the IT infrastructure services market; our ability to achieve or sustain profitability; 

our ability to expand margins and drive higher returns on investment; our ability to sell into new and existing data center 

space; the actual performance of our IT infrastructure services; our ability to correctly forecast capital needs, demand 

planning and space utilization; our ability to respond successfully to technological change and the resulting competition; the 

availability of services from Internet network service providers or network service providers providing network access loops 

and local loops on favorable terms, or at all; failure of third party suppliers to deliver their products and services on favorable 

terms, or at all; failures in our network operations centers, data centers, network access points or computer systems; our 

ability to provide or improve Internet infrastructure services to our customers; and our ability to protect our intellectual 

property; market conditions and the terms of any issuance of equity or debt securities or the refinancing or amendment of our

indebtedness; risks related to our indebtedness, including our substantial amount of debt, our ability to incur debt and 

increases in interest rates or in our borrowing margins; our ability to meet the financial and other covenants contained in our 

credit agreement; as well as other factors discussed in our filings with the Securities and Exchange Commission. Given 

these risks and uncertainties, investors should not place undue reliance on forward-looking statements as a prediction of 

actual results. We undertake no obligation to update, amend or clarify any forward-looking statement for any reason.
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NON-GAAP MEASURES

In addition to results presented in accordance with GAAP, this presentation includes non-
GAAP financial measures. The Company believes these non-GAAP financial measures 
provide additional information that is useful to investors in helping to understand our 
underlying performance and trends.

Non-GAAP financial measures have inherent limitations, which are not required to be 
uniformly applied. Readers should be aware of these limitations and should be cautious 
with respect to the use of such measures. To compensate for these limitations, we use non-
GAAP financial measures as comparative tools, together with GAAP financial measures, to 
assist in the evaluation of our operating performance or financial condition. Our method of 
calculating these non-GAAP financial measures may differ from methods used by other 
companies. These non-GAAP financial measures should not be considered in isolation or 
as a substitute for those financial measures prepared in accordance with GAAP.

As required by SEC rules, we have provided in this presentation reconciliations of the non-
GAAP financial measures included in this presentation to the most directly comparable 
GAAP financial measures. Reconciliations of non-GAAP financial measures are also 
available in the attachment to our first quarter 2017 earnings press release available on our 
website at www.ir.Internap.com.
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INVESTMENT HIGHLIGHTS
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Attractive Underlying 

Industry Fundamentals

Highly Predictable and 

Stable Recurring 

Revenue

Global Footprint with 

Heavy Embedded 

Investment

High Quality, 

Diversified Customer 

Base

Highly Disciplined and 

Discretionary Capex 

Model

New Management Team with 

Track Record of Success

Demonstrated 

Consistent Margin 

Expansion
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COMPANY OVERVIEW
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INAP COLO INAP CLOUD

ÁData center services include flexible space and power 

solutions, as well as physical security

Á50 Data Center sites

ÁFully-redundant IP connectivity that incorporates 

intelligent route-control technology (MIRO)

ÁMaintains 81 IP service points globally

ÁSingle tenant infrastructure environment including 

servers, storage and network

ÁDelivered through 11 INAP locations across North 

America, Europe and Asia Pacific

ÁProvides compute and storage services via an integrated 

platform that includes servers, storage and network

ÁDelivered through five INAP locations in North America, 

Europe and Asia-Pacific region

ÁDedicated CPU with the latest Intel® Xeon® processors, up 

to 1TB RAM, NVMe storage and increased disk I/O for more 

consistent networking and control than virtual servers. 

ÁPowered by OpenStack®, can be managed through the 

OpenStack API or portal, can be orchestrated via Heat and 

Glance.

% of 2016 Revenue

Cloud, 
$34 

Colo, 
$78 

2016 Business Unit Contribution*

COLOCATION

MANAGED 

HOSTING

NETWORK

CLOUD

BARE METAL

* Excludes 

Corporate 

Segment 

Contribution of 

$(30) million

Total 2016 Contribution 

Margin* $112 million
Total 2016 Revenue 

$298 million

Agile, 11%

iWeb, 14%
Colo, 
44%

Network 
Services, 

24%

Managed 
Hosting, 

7%

ÁThe highest quality infrastructure and a helping hand, from 

startup to enterprise level.
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NEW MANAGEMENT TEAM INITIATIVES
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Initiative UpdateStatus

Â Peter Aquino appointed as new CEO bringing a proven turnaround record 

─ Granted with a broad mandate, including rebuilding management team

Â 7 senior executives hired by CEO since appointment in September 2016

─ Includes 25+ years veteran CFO Bob Dennerlein and industry leaders Andrew Day and 

Corey Needles as new General Managers overseeing the realigned business units

Rebuild Management 

Team
ÁComplete

Â Dedicated sales teams for each segment to drive higher productivity 

Â Reinstituted bonuses and enhanced success-based commissions

Â Bookings are expected to outrun churn as the sales team builds up to ~70 heads – currently 

at 40 heads

Investment in Sales Teams ÁIn Progress

Â $43 million of equity raised in February 2017

Â Refinancing of debt complete, with term loan maturity extended to 2022 – provides 

operating runway for new team

Balance Sheet 

Recapitalization
ÁComplete

Reorganization of 

Business
ÁComplete

Â Internal reorganization into two pure-play business segments complete with new business 

managers (with P&L responsibility) appointed

Â Emphasizing Company-Controlled colocation and optimizing Partner colocation

Â Evaluating the sale of non-core assets and expect to discontinue unprofitable programs

Cost Containment

ÁPhase I –

Complete

ÁPhase II & III – In 

Progress

Â Phase I reduced operating expenses by an annualized run-rate of $6 million

─ Net headcount reduction of ~60

─ Proceeds partially reinvested in sales team

Â Phase II, III in Progress (Network optimization and rationalizing Partner sites)



Software and Internet

52.0%

Online Gaming

9.0%

Hosting and IT 

Infrastructure
7.8%

Business Services

9.2%

Media and 

Entertainment
6.6%

Education

3.4%

Financial Services

3.0%

Computers and 

Electronics
3.1%

All Other

6.0%

HIGH QUALITY, DIVERSIFIED CUSTOMER BASE

Revenue by Customer Vertical (1,2)Minimal Customer Concentration (1)

1-10 

16.1%

11-20 

6.5%

21-50 

12.9%

51-100 

12.7%

101-8800+ 

51.8%

(1) As of 12/31/2016.

(2) Excludes iWeb customers (non-enterprise).

Â 3,600+ enterprise customers, including 16% of the Fortune 100

Â 8,800+ total customers

Â Top 10 customers represent ~16% and top 50 customers represent ~36% of revenue

Â Market leaders in heavy IP traffic industries such as Software and Internet and Online Gaming

% of Revenue % of Revenue

Confidential & Proprietary 7

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiC9YKw17PSAhXIRiYKHXRWBHgQjRwIBw&url=http://www.gleanster.com/solution/soundbite-communication-s-mobile-marketing-offering&psig=AFQjCNFhgLAC4OqwQIpUyxCs8taAk42Usw&ust=1488401907210958
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiC9YKw17PSAhXIRiYKHXRWBHgQjRwIBw&url=http://www.gleanster.com/solution/soundbite-communication-s-mobile-marketing-offering&psig=AFQjCNFhgLAC4OqwQIpUyxCs8taAk42Usw&ust=1488401907210958
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiC9YKw17PSAhXIRiYKHXRWBHgQjRwIBw&url=http://www.gleanster.com/solution/soundbite-communication-s-mobile-marketing-offering&psig=AFQjCNFhgLAC4OqwQIpUyxCs8taAk42Usw&ust=1488401907210958
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjy67X52rPSAhUBXSYKHTdaC00QjRwIBw&url=https://www.ihs.com/&psig=AFQjCNEmv5VVYl3eArgSxnbL0Zxq2KosVw&ust=1488402816540648
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjy67X52rPSAhUBXSYKHTdaC00QjRwIBw&url=https://www.ihs.com/&psig=AFQjCNEmv5VVYl3eArgSxnbL0Zxq2KosVw&ust=1488402816540648
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeyLr47bPSAhUFZCYKHWjDA7YQjRwIBw&url=http://www.hacklikeagirl.co/&bvm=bv.148073327,d.amc&psig=AFQjCNGSk_iI7hl0y75HeeoKQ0tgFnYlbw&ust=1488407974713414
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeyLr47bPSAhUFZCYKHWjDA7YQjRwIBw&url=http://www.hacklikeagirl.co/&bvm=bv.148073327,d.amc&psig=AFQjCNGSk_iI7hl0y75HeeoKQ0tgFnYlbw&ust=1488407974713414


HIGHLY PREDICTABLE AND STABLE RECURRING REVENUE
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Top 25 Customer Revenue by Tenure (1)

% of Revenue

MRR Bookings

Highly “sticky” customer relationships

Â Average top 25 customer life is ~7.5 years

Â 56% of December 2016 revenue for the top 25 

customers has been from customers with >6 years of 

life and 97% has been from those with >4 years

MRR bookings growing from both existing 

and new customers

Â 85% of new bookings from existing customers on 

average since beginning of 2015

<4 Year

3.2%

4-6 Years

41.1%

6-8 Years

6.3% 8-10 Years

32.3%

>10 Years

17.0%

% of total MRR Bookings

Note: Represents Internap standalone data.

(1) Based on December 2016 revenue.

81%
91% 90% 88% 85%

78%
86% 86%

19%
9% 10% 12% 15%

22%
14% 14%

1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16

% Base Customers % New Customers
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(million, except %) 1Q ’164Q ’161Q ‘17

Total Revenue $75.9 $74.1 $72.1 

Operating Expenses $78.1 $79.1 $71.6 

GAAP Net Loss ($9.6) ($13.1) ($8.2)

GAAP Net Loss Margin % -12.7% -17.7% -11.4%

Minus goodwill impairment and other items $3.5 $7.6 $3.4 

Normalized net loss (non-GAAP)* ($6.1) ($5.5) ($4.8)

Cash Flow From Operations $10.8 $10.2 $7.3 

Adjusted EBITDA (non-GAAP)* $20.5 $21.6 $21.6 

Adjusted EBITDA Margin (non-GAAP)* 27.0% 29.1% 29.9%

Capital Expenditures (CapEx) $12.7 $6.3 $6.0 

Adjusted EBITDA less CapEx* $7.8 $15.3 $15.6 

1Q17 CONSOLIDATED EARNINGS SUMMARY 

*Reconciliation to GAAP on pages 18-23 

Confidential & Proprietary

Continued growth in Adjusted EBITDA less Capex
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INAP COLO
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INAP COLO REVENUE, BUSINESS UNIT CONTRIBUTION (NON-GAAP)* & 
BUSINESS UNIT CONTRIBUTION MARGIN (NON-GAAP)*

*Reconciliation to GAAP on pages 18-23

Confidential & Proprietary

[Strengthening sequential performance in revenue generation and profitability.]

• Network Services and Partner 
Colocation are the primary drivers of 
revenue declines both sequentially
and year over year

• Business unit contribution is defined 
as business unit revenues less direct 
costs of sales and services, customer 
support, and sales and marketing, 
exclusive of depreciation and 
amortization 

• Continued focus on cost controls 
drive margin % expansion on 
reduced revenues 

Business Unit Contribution Margin Expansion
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INAP CLOUD
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INAP CLOUD REVENUE, BUSINESS UNIT CONTRIBUTION (NON-GAAP)* & 
BUSINESS UNIT CONTRIBUTION MARGIN (NON-GAAP)*

*Reconciliation to GAAP on pages 18-23

Confidential & Proprietary

Business Unit Contribution Margin Expansion

• Agile revenue increased sequentially 

(2nd quarter in a row) partially offsetting 

higher iWeb churn

• Business unit contribution is defined as 

business unit revenues less direct 

costs of sales and services, customer 

support, and sales and marketing, 

exclusive of depreciation and 

amortization 

• Continued focus on cost controls drive 

margin % expansion on reduced 

revenues 

$9.1 $9.3 $9.3
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CASH FLOW  AND BALANCE SHEET SUMMARY

*Reconciliation to GAAP on pages 18-23

Confidential & Proprietary

Balance Sheet Transformation Complete

($millions) 1Q'16 4Q'16 1Q'17

Net cash flows provided by operating activities (GAAP) 10.8$               10.2$               7.3$                 

Capital expenditures:

Maintenance capital (2.1)                 (1.8)                 (0.8)                 

Growth capital (10.6)               (4.5)                 (5.2)                 

Free cash flow (non-GAAP)* (1.9)$               4.0$                 1.3$                 

Cash interest expense 6.5                   7.6                   7.3                   

Unlevered free cash flow (non-GAAP)* 4.6$                 11.6$               8.6$                 

Balance Sheet

Total Debt 378.0$             373.6$             329.6$             

Cash & cash equivalents 13.9$               10.4$               9.2$                 
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1Q17 FINANCIAL GUIDANCE

($ millions) 2016

Updated 

2017 Range

Revenue $298 $275 to $285

Adjusted EBITDA 

(non-GAAP)*
$82 $85 to $90

Capital expenditures $46 $37-42

*Reconciliation to GAAP on pages 18-23

Confidential & Proprietary

Positive outlook update for both Adjusted EBITDA and CapEx

Outlook as of May 9, 2017
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INAP EXECUTING AHEAD OF SCHEDULE - 1Q17 HIGHLIGHTS

• Completed common stock equity PIPE, followed on by 
$300M in total debt refinancing, to achieve credit facility 
flexibility and maturity extensions

• Continue operations improvements:  raising EBITDA and 
lowering CapEx Guidance … Improving Cash Flow

• Salesforce rebuild in progress … Hired additional talent and 
landing new enterprise customer deals

• Cost reductions continue: Phase I complete; Phases II and 
III in progress (datacenter portfolio and network costs 
optimization)

• Reporting in new Pure Play Segments this 1st Quarter 2017, 
introducing:  INAP COLO and INAP CLOUD

Confidential & Proprietary

Resetting INAP’s Baseline to Position for Profitable Growth



Name Title
New Team 

Member
Years Experience Select Prior Experience

Peter D. Aquino
President & CEO and Board 

Member V 30

Robert M. Dennerlein CFO V 25+

Richard P. Diegnan
SVP, General Counsel and 

Corporate Secretary V 17+

Andrew Day
General Manager, INAP–

Cloud V 25+

Corey J. Needles General Manager, INAP–Colo V 20+

Peter G. Bell Sales Leader – INAP–Cloud 25+

Michael E. Higgins Sales Leader – INAP–Colo 30+

Richard Ramlall
VP, Investor and Public 

Relations V 30+

John D. Filipowicz VP, Human Resources V 20+

EXPERIENCED MANAGEMENT TEAM

Confidential & Proprietary 17



18Confidential & Proprietary

APPENDIX

Reconciliation of Non-GAAP Financial Measures
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

Normalized net loss is a non-GAAP measure. Normalized net loss is net 

loss plus exit activities, restructuring and impairments, stock-based 

compensation, non-income tax contingency, strategic alternatives and 

related costs and organizational realignment costs.

($ in thousands)

Confidential & Proprietary

March 31, 2017 December 31, 2016 March 31, 2016

Net loss (GAAP) (8,230)$                       (13,110)$                     (9,644)$                       

Exit activities, restructuring and impairments, including goodwill impairment 1,023                           7,149                           201                              

Stock-based compensation 598                              280                              1,922                           

Non-income tax contingency 1,500                           -                              -                              

Strategic alternatives and related costs 6                                  (136)                            141                              

Organizational realignment costs 287                              320                              1,272                           

Normalized net loss (non-GAAP) (4,816)$                       (5,497)$                       (6,108)$                       

Three Months Ended
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

Business unit contribution and business unit contribution margin are non-GAAP measures. Business unit 

contribution is defined as business unit revenues less direct costs of sales and services, customer support, and 

sales and marketing, exclusive of depreciation and amortization. Business unit contribution margin is business unit 

contribution as a percentage of business unit revenues.

($ in thousands)

Confidential & Proprietary

March 31, 2017 December 31, 2016 March 31, 2016

Revenues:

   INAP COLO 53,339$                            54,971$                              55,881$                           

   INAP CLOUD 18,794                              19,146                                20,043                             

      Total 72,133                              74,117                                75,924                             

Direct costs of sales and services, customer support, general

   and administrative:

   INAP COLO 33,650                              34,799                                36,812                             

   INAP CLOUD 9,464                                9,872                                  10,957                             

      Total 43,114                              44,671                                47,769                             

Business Unit Contribution:

   INAP COLO 19,689                              20,172                                19,069                             

   INAP CLOUD 9,330                                9,274                                  9,086                               

      Total 29,019$                            29,446$                              28,155$                           

Business Unit Contribution Margin:

   INAP COLO 36.9% 36.7% 34.1%

   INAP CLOUD 49.6% 48.4% 45.3%

      Total 40.2% 39.7% 37.1%

Three Months Ended
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

Adjusted EBITDA and adjusted EBITDA margin are non-GAAP measures. Adjusted EBITDA is GAAP net loss 

plus depreciation and amortization, interest expense, provision (benefit) for income taxes, other expense (income), 

(gain) loss on disposal of property and equipment, exit activities, restructuring and impairments, stock-based 

compensation, non-income tax contingency, strategic alternatives and related costs and organizational realignment 

costs. Adjusted EBITDA margin is adjusted EBITDA as a percentage of revenues. 

($ in thousands) 
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Reconciliation of GAAP Net Loss to Adjusted  EBITDA: Amount Percent Amount Percent Amount Percent

Total Revenue 72,133$         100.0% 74,117$           100.0% 75,924$     100.0%

Net Loss (GAAP) (8,230)$         -11.4% (13,110)$          -17.7% (9,644)$      -12.7%

Add:

Depreciation and amortization 17,745           24.6% 19,021             25.7% 19,113       25.2%

Interest expense 8,137             11.3% 7,964               10.7% 6,985         9.2%

Provision (benefit) for income taxes 518                0.7% 236                  0.3% 138            0.2%

Other expense (income) 67                  0.1% (88)                   -0.1% 320            0.4%

(Gain) loss on disposal of property and equipment, net (97)                -0.1% (75)                   -0.1% 28              0.0%

Exit activities, restructuring and impairments, including goodwill impairment 1,023             1.4% 7,149               9.6% 201            0.3%

Stock-based compensation 598                0.8% 280                  0.4% 1,922         2.5%

Non-income tax contingency 1,500             2.1% -                       0.0% -                 0.0%

Strategic alternatives and related costs 6                    0.0% (136)                 -0.2% 141            0.2%

Organizational realignment costs 287                0.4% 320                  0.4% 1,272         1.7%

Adjusted EBITDA (non-GAAP) 21,554$         29.9% 21,561$           29.1% 20,476$     27.0%

March 31, 2017 December 31, 2016 March 31, 2016

Three Months Ended
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

Adjusted EBITDA less CapEx is a non-GAAP measure. Adjusted EBITDA less CapEx is adjusted EBITDA less 

capital expenditures with Adjusted EBITDA for this non-GAAP measure defined as net cash flow provided by 

operating activities plus cash paid for interest, cash paid for taxes, cash paid for exit activities and restructuring, 

cash paid for strategic alternatives and related costs, cash paid for organizational realignment costs, payment of 

debt lender fees and other working capital changes less capital expenditures.

($ in thousands) 
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Reconciliation of GAAP Net Cash Flows provided by Operating Activities 

to Adjusted  EBITDA less CapEx:

March 31, 

2017

December 31, 

2016

March 31, 

2016

Net Cash Flow provided by operating activites: 7,264$               10,185$           10,782$           

Add :

Cash paid for interest 7,336                 7,604               6,540               

Cash paid for income taxes -                        22                    11                    

Cash paid for exit activities and restructuring 1,386                 1,229               804                  

Cash paid for strategic alternatives and related costs 189                    512                  438                  

Cash paid for organizational realignment costs 267                    1,664               200                  

Payment of debt lender fees 2,583                 -                       -                       

Other working capital changes 2,529                 345                  1,701               

Adjusted EBITDA (non-GAAP) 21,554$             21,561$           20,476$           

Less:

Capital Expenditures (CapEx) 5,989$               6,250$             12,681$           

Adjusted EBITDA less CapEx 15,565$             15,311$           7,795$             

Three Months Ended
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

Confidential & Proprietary

Free cash flow and unlevered free cash flow are non-GAAP measures. Free cash flow is net cash flows provided by operating activities 

minus capital expenditures. Unlevered free cash flow is free cash flow plus cash interest expense ($ in thousands):

March 31, 2017 December 31, 2016 March 31, 2016

Net cash flows provided by operating activities 7,264$                          10,185$                         10,782$                        

Capital expenditures:

Maintenance capital (790)                              (1,717)                            (2,133)                           

Growth capital (5,199)                           (4,533)                            (10,548)                         

Free cash flow (non-GAAP) 1,275                            3,935                             (1,899)                           

Cash interest expense 7,336                            7,604                             6,540                            

Unlevered free cash flow (non-GAAP) 8,611$                          11,539$                         4,641$                          

Three Months Ended

A reconciliation of GAAP net loss to forward looking Adjusted EBITDA for the period indicated is as follows

($ in millions):

Amount Percent Amount Percent

Total Revenue 275$          100.0% 285$          100.0%

Net Loss (GAAP) (5)$            -1.8% (1)$            -0.4%

Add:

Depreciation and amortization 71 25.8% 71 24.9%

Interest expense 0.0% 0.0%

Provision for income taxes 0.0% 0.0%

Other expense (income) 0.0% 0.0%

(Gain) loss on disposal of property and equipment, net 0.0% 0.0%

Exit activities, restructuring and impairments, including goodwill impairment 7 2.5% 6 2.1%

Stock-based compensation 8 2.9% 10 3.5%

Non-income tax contingency 0.0% 0.0%

Strategic alternatives and related costs 2 0.7% 2 0.7%

Organizational realignment costs 2 0.7% 2 0.7%

Adjusted EBITDA (non-GAAP) 85$            30.9% 90$            31.6%

Low High

2017 Full-Year Guidance


