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Safe Harbor Statement

Prepared by Houston Wire & Cable Company (the Company), this
presentation contains comments concerning man a g e me exXpectations,
beliefs, objectives, performance and other items that do not relate strictly to
historical or current facts. Such statements are considered fif or wlaog @k i n
within the meaning of the Private Securities Litigation Reform Act of 1995 .
Investors are cautioned that forward -looking statements are inherently
uncertain and projections about future events may and often do vary
materially from actual results .

Risk factors that may cause actual results to differ materially from
statements made in this presentation can be found in the Co mp a n $06ks
for the period ended December 31, 2009. This document and other SEC
filings are available under the Investor Relations section of the Co mpany (
website at www .houwire .com.

Any forward -looking statements speak only as of the date of this
presentation and the Company undertakes no obligation to publicly update
such statements
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Value Creation

A Organic

U 6 growth initiatives

U Double revenues since inception
A Acquisitive

Common end markets

Strengthen position in marketplace
Leading brand equity

Common end markets New product pipeline

Organic growth potential Dedicated market managers focused
Experienced management/sales teams on key industries
Customer brand equity
Synergistic expense/capital opportunities
Future favorable impact to ROC

Margin Management Balance Sheet & Liquidity

To o o o I

[ on- A S A N

A Purchasing leverage A Enhanced free cash flow

A Freight control A Current ratio = 4 times

A Administrative efficiencies A EBIT vs Debt Service = 32

A Facility consolidations A Credit agreement through 2013
A Operational excellence culture

Right Product « Right Place - Right Time




Overview

Oneof the largestwire and cablesuppliersin the U.S
Strongfoundationcreated35 yearsago

Acquired Southwest Wire Rope & Southern Wire, June 2010
Tenured management team

National distribution network

Broad industriabased product offering

Comprehensive valuadded services

Competitive advantage with operational excellence

Brand equity with private label products

o To Do To Do Do Do To Do I

Serving utility, industrial and infrastructure markets

Right Product - Right Place « Right Time




Experienced Management Team

(29 Eric Blankenship Vice President, South Central Region

(1) Dave Cathcart Vice President, Western Region

D ENc Davis Vice President & Contoler
2 Nic Grahant Vice President, CFO & Secretany
LS Ancrew Halk Vice President, General Manager (W)
B Viich HauSmare Presioent (SWWR)
L0 Marcus Jones Vice President, Easiemn Region
D0 Chvis MCLeOd Vice President, Logistes.
P} Hope Novosad Manager, Investor Relaiions
2 il Parrisic Vice President, Sales & Markeing (SWWR)
53 Jim PoKiuda Vice President, Sales & Markeing
L) Chuck Soreniing President, CEO & Director
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National Distribution Network

A Strategically placed facilities A Barcoded inventory
A 24/7/365 customer service A Centrally managed administration tearr
A More than 700,000 sq. ft. A 1SO 9001:2008
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Distribution Channel
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penetrate endusers of wire and cable

HOUSTON WIRE & CABLE COMPANY

Electrical Datacom Industrial
Distributors Distributors Distributors

Ind_ustrlals. - Cu_stom Original Equipment e EE
E&C Firms, Utilities Fabricators Manufacturers
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Channel

8,700 Points
of Distribution

Operational Leverage
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87,000 Individual Buyers
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Houston Wire & Cable Company SWWR SW
Logistics Present Potential Opportunity Potential Opportunity
Distribution Platform 11 Locations - S
Facility Consolidation Houston Location N |
Business Development
Outside Sales Team —-_— | —_—
Inside Sales Team I -_— E—
Market Managers - - -_—
Sales Call Center -_— = —
Centralized Management
Accounting / Finance HWC Headquarters - -
IT HWC Headquarters - -
Freight HWC Headquarters - [
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Electrical Product Offering

Control & Power

A Extensive array of specialty wire, ca: B
and hardware

Electronic

A Approximately 20,000+ SKUs Flexible & Portable Cords

A High quality products from leading s ¢ Je INStrumentation &
manufacturers - 7 Thermocouple

A Large inventory facilitates same e eemiiomen Medium Voltage

day shipment ===y Continuous Armor

A Custom cut products ready for use at

destination site .ﬁ% Interlocked Armor

Lead Wire & High
Temperature

-==.))) Category & Premise
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A Exclusive supplier of private label — ssmaw
products




Mechanical Product Offering

Extensive array of wire rope and hardware

Lifting products, synthetic rope and slings
Custom fabrication

Approximately 10,000+ SKUs

Do To To Do D>

Quality products from more than 100
suppliers
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http://www.southwestwirerope.com/pdf/cp65.pdf
http://www.southwestwirerope.com/pdf/cp35.pdf
http://www.southwestwirerope.com/pdf/cp05.pdf
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ValueAdded Services

Manufacturer
Direct

V

HWCC
V

Initial Price

Same Day Shipment

One Stop Shopping
¢Inventory Breadth
¢Inventory Depth

24/7/365 Service

Ground Next Day Delivery

No OnSite Labor Cost

Free Custom Cuts

No Product Waste

Application Engineering

Custom Fabrication

Restricted Products

Cable Management Services
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Cable Management Alternative

Cable Management

Jobsite Solution .
Solution

Right Product « Right Place - Right Time




o Do Bo o Do Do D»

Cable Management Saves Money

A Preallocated inventory for large capital projects

Professional Inventory Managemen
No Project Surplus or Scrap

Guaranteed Jusn-Time (JIT)
Delivery

Guaranteed Product Availability

Guaranteed Pricing no Commodity
Risks

Industry Leading Project Experts
Online Cable Selection System

[

Overview Sample Customers

A Engineering & Construction
U Fortune 200 Companies
u Top 20 E&C Firms
U Industrial/Design Build Contractors
A Infrastructure
U Bridges/Tunnels
u Transit
U Waste Water
A Utilities
U New Power Plant Construction
U Environmental Compliance
A Large Industrials
u Oil & Gas
U Petrochemical
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Operational Excellence = Competitive Advantac

A Ongoing,all-encompassingrogram

U Customer retention

U Enhance efficiencies of operations
A 5NA @GS 2 NJF&.aga i

Order
Accuracy
99%

Onttime
Shipments 999

Sales Staff
Satisfaction
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Formidable Barriers to Entry

24/7/365 Service

HOUSTON WIRE & CABLE COMPANY
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SOUTHWEST
WIRE ROPE LP SOUTHERNWIRE LLC
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96% Customer L
Satisfaction
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Long Term Growth Initiatives

To o Do Do Do Do

Utility Power Generation

Environmental Compliance
Engineering & Construction (E&C)
Industrials

LifeGuarak

Geographic expansion of Southern Wirg

\U
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Common end markets

Organic growth potential

Experienced management/sales teams
Customer brand equity

Synergistic expense/capital opportunities
Future favorable impact to ROC
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Conventional Wire & Cable LifeGuard" Wire & Cable

Photographs taken approximately 60 seconds into burn test
O2yRdzOGSR 4 ! YRSNBNRISNBRQ [} 062

Video available at http://www.houwire.com/lifeguard
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