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~ FISCAL 2008 IN  REVIEW  ~

During the year, we successfully executed our new home furnishings design, marketing, 

global sourcing and logistics business model in an extremely difficult economy. Strong stock 

performance, along with record net income and cash generation, validated our strategy as 

sustainable. We are in the first chapters of a new era in our 84-year history, an era we believe is 

ripe with promise as we are well-positioned for even greater success when the economy rebounds.

The timeline below highlights key events in the very eventful 2008 fiscal year.

January 2007
Changed from a fiscal year ending 

November 30 to one ending on the 

Sunday closest to January 31 each year. 

First new fiscal year calendar:  

January 29, 2007–February 3, 2008.

May 2007
Fully implemented Global 

Sourcing Management  

purchasing and sourcing system.

December 2007
Company finalizes acquisition of youth 

furniture specialist Opus Designs.

March 2007
Closed the Martinsville, Virginia plant 

after 83 years of continuous operation, 

marking the Company’s complete exit from 

domestic wood furniture manufacturing.

November 2007
Company completes $30 mm stock repurchase  

program, and in December 2007 the Board autho-

rizes an additional $10 mm for repurchases of the 

Company’s common stock.
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January 2008
Hooker opens West Coast 

Distribution Center in Carson, 

California to better serve dealers 

in Western U.S. states.

January

31

February 2007
Martinsville-based customer support 

center opens for parts replenishment.

December 2007
The Company completes the sale of the personal and 

real property located at its last wood manufacturing 

facility in Martinsville, Virginia.

$40 mm 

April 2007
Completed purchase of Sam Moore 

Furniture of Bedford, Virginia, a specialist 

in custom upholstered occasional chairs.
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July 2007
Launch of Lean Six Sigma Office 

approach to creating value through 

improved work processes.

1924–2007

open!

�r �In fiscal 2008, we disposed of assets no  
longer needed in our business. This included 
selling the plant and accompanying property 
and equipment in Martinsville, reducing our 
warehousing footprint and gifting of two 
former Bradington-Young showrooms in 
High Point, North Carolina to High Point 
University.

�r �Finalizing our acquisition of youth specialist 
Opus Designs in December 2007 created a 
foundation for us to build a strong youth  
 
 

bedroom program with a comprehensive  
product line at more moderate price points, 
giving us a platform to add incremental 
sales by reaching a younger, less affluent 
consumer than our core demographic profile.

�r �The Board of Directors authorized $40  
million in repurchases of the Company’s 
common stock in fiscal 2008, demonstrat-
ing confidence in the Company’s strategy, 
growth opportunities and financial strength 
as a means to enhance shareholder value.

�r �In January 2008, Hooker opened a West 
Coast Distribution Center, with 80,000  
square feet of warehouse space, stocking  
over 500 of the company’s best-selling 
products for quick shipment to California, 
Arizona, New Mexico, Nevada, Oregon and 
Washington. We believe the center will help 
us shorten delivery times at reduced freight 
costs to West Coast retailers.

�r �In order to take our service-after-the-sale  
to the highest possible level, in February 
2007 we opened a customer support center 
in Martinsville with a goal of shipping any 
replaceable parts order within 48 hours. 
Opening the center culminated an 18-month 
effort to create an inventory and database of 
40,000 replacement parts to support the 
approximately 3,000 items in our product 
line. In January 2008, our catalog and 
advertising department moved into the  
facility as well.

�r �In March 2007, Hooker’s wood furniture 
manufacturing era came to an end as we 

took the difficult step of closing the factory 
where generations of fine employees have 
worked since our beginnings in 1924. In 
making the announcement, Chief Executive 
Officer Paul Toms said, “While we come to 
the close of one era, we see a bright future as  
we embark on a new era in our history that 
we believe is in the best interests of our 
shareholders, customers and remaining 
employees.”

�r �With the purchase of Sam Moore Furniture 
completed in April, we further diversified 
our Company, becoming a more complete  
 

upholstery resource, with a long-term oppor
tunity to grow revenues with the addition of 
the Sam Moore product line.

�r �The Global Sourcing Management (GSM) 
purchasing system and web-based sourcing 
program implementation was completed in 
May 2007 to support our new business 
model as a logistics and global sourcing 
company for wood and upholstered furni-
ture. GSM enhances collaboration with our 
offshore vendors in order to help us enhance 
customer service and improve inventory 
availability at lower costs.
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38.9%
38.9% Average Annual  

Total Shareholder Return




