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Safe Harbor Statement FEMSA

During this presentation management may discuss certain forward-looking statements
concerningC 9 a { fut@eaperformancethat shouldbe consideredasgoodfaith estimatesmade
by the Company Theseforward-looking statementsreflect managementexpectationsand are
based upon currently available data.  Actual results are subject to future events and
uncertaintieswhich couldmateriallyimpactC 9 a { dct(edperformance



Overview FEMSA

FEMSA

Ownership

FEVISA HHEINEKEN
479%8Y 100% 15%

Coca/ 2f | Q& f I NBS&I
franchise bottler in
the world by volume

Market leader and
fastest growing retail
chain in Mexico

¢tKS ¢g2NI RQa Y
international brewer

1 Represents 63% of shares with voting rights.



Leading Consumer Company in Latin America
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Creating Economic Value in the Last Decade FEMSA

FEMSA Market Cap Evolution Financial Highlights

(US$ MM) 2016 2006° CAGRY
Revenue 399,50 93,23¢ 16Y%
30,494 EBIT 37,421 11,06( 13%

EBIT Margin 9.4Y% 11.9%
EBITDA 54,987 14,60° 149

EBITDA Margin 13.8¥ 15.79
CAPEX 22,15¢ 4,48¢ 17%

1 Amounts expressed in millions of Mexican Pesos
2 Figures for 2006 are the arithmetical sum of Coca Cola FEMSA and EBM&®io therefore figures
exclude sold businesses.

13,807

A Consistentlystrengtheningour competitiveposition

A Ability to operate in a rapidly changingeconomic
environment

A Strongbrand portfolio and exceptionaloperational

2006 Nov-17 el
capabilities

CAGR 06 Nov17: 8%

Source: Bloomberg, as of November 22, 2017. 5



FEMSA
XgKAES NBGFAYAYI AGNFGS3IAO YR FAYIFYOALEt Tt SEAGAC

Ordinary Dividend
(Millions of Mexican Pesos)

Payout | “— -
Ratio 986
2006 2007 2008 2009 2010 2011 2012 2013 2016 2017
NetDebt/ 41 50! 111xi 114x] [07x! 101x [00x| [00x |12x] i | 1.6 x|
EBITDA 0 L b L Lb bl L
Note:  Dividend figures are in Mexican pesos. Payout ratio figures are the division of the dividend between previous yearritgtimsame. 2010 net majority income 6

does not include Heineken transaction effect. 2011 and thereafter figures are under International Financial ReportingSiaadarCw { € 0 ©®



An Increasingly Balanced Core Portfolio FEMSA

Revenue Contribution EBITDA Contribution
2006 2006

2016 2016

54%

@ CocaCola FEMSA
FEMSA Comercio







FEMSA

COMERCIO

FEMSAComercioOverview

FEMSA

COMERCIO

Health Fuel
Division Division
[
Operates OXXQhe IEREE s Operates the OXXO GAS

largest Gstore chain in and_relateo_l operations chain of retail service
in Mexico and

the Americas by units South America stations in Mexico



FEMSAComercioBusiness Evolution

LSCo

FEMSAComercioEBITDA ($Millions of Pesos) and Business Evolution

FarmaCoén
18 OOO Medicinas al mejor precio m
’ — John
16,000 u o
14,000 ToTA %
farmacias
12,000 moderna. o 50(.'0@
10,000 Sirpast 000 o B
| openingsper |
8,000 o year “ i
i 5000 o)
6,000 ' OXXO store 0O
L _mark |
4,000 OXXO|
o |
7000 ey

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
! T |

! crer

20% "
1Total FEMS&omercicAnnual EBITDA CAGR.




FEMSAComerciais finding growth in adjacent formats

0 o

Contribution for 2016

Revenue EBITDA

Fuel
2%

11
Note: Numbers as of December 31, 2016.



C2NXI (i

Third largest retailelin terms of
Revenues in Mexico

Benchmark for SSS and sales
densityin Mexico

Bestin-classmargins and returns

We openone new store every 8
hourson average

Every day, approximately1 million
peoplemake a purchase at an
OXXO Store
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Largest Store Chain in the Americas by Units FEMS\

OXXO Stores as a Percentage of Mom & Pops in Mexico
15,160 5004

# OXXO stores in MexiCO === mom & pops in Mexico 14,015
1.8%
1.6%
1.4%
1.2%
4,847 1.0%
0.8%
0.6%
- 0.4%
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Number of Stores
Mexico 15,999 The Americas
15,936
10,692 9,962
3,424
< Others - 3,805 3,766 3,365
4— Q Mexico

Other CGStores Chevron bp 'EXXON|
©OZ@ Ofe oS oze |7 ®© 8 o ==
Mobil
Note: For The Americas Section: Alimentation Cou€hed includes US, Canada and Latin America as of November 2017.
Source: Company Information-Eleven: US, Canada and Mexico Operations as of Dec 2016. Source: Company Information.eRemhpftfies: Source: CS News
b¢2LI man ' { [/ 2y@BSYyASyOS {G2NB /2YLI yASaés tdzof AaKSR WdzZ & Hamcd az2vY13| L L)

1OXXO stores as of December 31, 2016 in MeXi€@XXO Stores in Mexico as of September 30, ZUbTal OXXO stores iratAmas ofSepteber30, 2017.



FEMSA

COMERCIO

Horizontal Growth: Plenty of Runway Ahead

15,936 stores in Mexico and counting

FEMSAComerciohas developed proprietary models to assist in identifying optimal
store locations, store formats and product categories

Tijuana
Population: 1.6 mm

OXXO Penetration Level by Population

OXXO Stores: 715 § Penetration ~ Population / OXXO
2,181 people/store
Medium <10,000per store
Moderate 10,00030,000 per store
Low >30,000per store
Nuevo Leoh

Population: 5.1 mm
OXXO Stores: 1,365

3,751 people/store
.y

. & p
) éa‘ \ .!' v
be o
@ 17 Distribution Centers # ‘ﬁ : \@\\ ‘{
Valley of Mexicd N

Population: 25.1 mm P
OXXO Stores: 2,311
10,864 people/store

Note: INEGI 2015 Inter Population Consensus Survey . FEMSA information as of September 30, 2017. 14
10XXO stores as of September 30, 2017.
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Differentiated Approach to Fill Consumer Needs

THIRST
Quench your thirst immediately

CRAVING
Satisfy your sudden craving for a
snack, a meal or drink

| TIME OPTIMIZATION

L Ili Acquire onestop products and services
\ )

In a simple and fast way

BREAKFAST

Start your day with a practical breakfas [§

FEMSA

COMERCIO

LUNCH
Satisfy your hunger with an ethe-go meal

GATHERING
Stop by for your party needs

DAILY
Take home your everyday grocery needs

N REPLENISHMENT

Replenish your depleted grocery and Ron

¥ food products

15



Finetuning Strategies to Drive Samgtore Sales and Profitabilit

Category Development

-Services
+1,000 services offered in the store

amazon BBl CFF

y LY
TEl_MEx® d

NETFLIX volaris -.: - Zlelke/

‘sh % intenset

&3 Banamex  saldaze
oz

-!t

BBVA Bancomer citibanamex&}
& Santander :.‘"NBUFISA

5 Scotiabank® HSBC >

<» BANORTE

FEMSA

COMERCIO

Category Development Segmentation
-Prepared Food
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FEMSA Comerci®Health DivisionSouthAmerica FEMSA

Providing a solid platfornfor continued growth across the region

A Operating more thanl,000health related
points of sale in Chile and Colombia

A Strongbrand recognitionand industry
leadershipin Chile

A Operational expertisewill serve as a driver
of profitability

A Region present®pportunities for further
international and crossormat growth

Note: Numbers as of September 30, 2017.



FEMSA ComercioHealth DivisionMexico FEMSA

Aspiring toconsolidate fragmented industryollowing OXXO game plan

A FEMSAComercionow operates more than
1,000 drugstores in Mexico, or
approximately 3% of industry units

A Current expected organic revenue growth of
10% in the Mexican operations

A Oxxdsoperational and logistics expertise
will facilitate national expansion

A Standardizing business modatross
different regional brands

18

Note: Numbersasof September30, 2017.



