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Safe Harbor Statement FEMSA

During this presentation managementmay discusscertain forward-looking
statements concerning C9 a { !fufuge performance that should be
consideredas good faith estimatesmade by the Company Theseforward-
looking statements reflect managementexpectationsand are based upon
currently availabledata. Actual results are subject to future events and
uncertainties whichcouldmateriallyimpactC 9 a { dct@afperformance
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Leading Consumer Company in Latin AmeriCaREMISA.

Large Scale
A 3.4 Bn Unit Cases per annum.

A Over 10 million OXXO customers per day.

Powerful Brands
A #1 in beverages in all regions.
A OXXO one of top brands in Mexico.

Efficient Production and Distribution
A 63 beverage bottling plants.
A 327 distribution facilities.

Growing Beverage Consumer Base
A 2.8 mm clients.
A 358 mm customers.

Dynamic Store Platform
A +14,100 OXXO Stores

+220,000 Employees

Note: Figures as of March 31, 2016.
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Creating Economic Value in the Last Decade FEMSA

FEMSA Market Cap Evolution Financial Highlights

(USSMM) 2015 2005 CAGRY
Revenue 311,589 78,932 15%
31,726 EBIE 33,735 9,942 13%

EBIT Margin 10.8% 12.6%
EBITDA 46,626 13,073 14%

EBITDA Margin 15.0% 16.6%
CAPEX 18,885 3,477 18%

1 Amounts expressed in millions of Mexican Pesos
2 Figures for 2005 are the arithmetical sum of Coca Cola FEMSA and EBiM&®io therefore figures

excludesoldbusinesses.

A Consistentlystrengtheningour competitive position

8,130

A Ability to operate in a rapidly changingeconomic
environment

A Strongbrand portfolio and exceptionaloperational
2005 Apr-16 capabilities

CAGR 0§ Apr16:14%

Source: Bloomberg, as of Aprd7, 2016. 5



Increasing Cash to Shareholders Over Time FEMSA

Xwhile retaining strategicand financialflexibility

Ordinary Dividend

(Ps. million) 47%
44% 8,355
32% 42%
40% 7,350
6,684 6,684
6,200
34%
4,600
26%
0 0
2904, 19% 24% 2,600
Payout 18%
Ratio 11% 1485 1620 1, 620
986
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
]
| CAGR5-16: 26%
)
Net Debt/
EBITDA 2.0x| [1.3x| |1.1x 1.1x, |0.7x| |-0.1x| /0.0x| |0.0x| |1.2x| |1.1x| |1.2x
Note: Dividend figures are in Mexican pesos. Payout ratio figures are the division of the dividend between previous year net majority income. 2010 net majority income does
not include Heineken transaction effect. 2011 and thereafter figuresar e under | nternati onal Financi al Reporting Sta@dar ds



An Increasingly Balanced Core Portfolio FEMSA

Revenue Contribution
2005

2015

@ CocaCola FEMSA

FEMSA ComercopRetail& HealthDivision
B Others

EBITDA Contribution
2005

14%

2015

@ CocaCola FEMSA

FEMSA ComercpRetail& HealthDivision
B Others
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Note: Ot her s, include FEMSAO6s Strategi c iBuekDivsiensses Unit and FEMSA Comerci o
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w Third largest retaileiin terms of Revenues
in Mexico.

wBendmarkfor SSS andales densityin
Mexico.

A Bestin-classmargins and returns.

A We openone new storeevery 8 hourson
average.

A Every daymore than10 million people
make a purchasat an OXXO Store.




Largest Store Chain in the Americas by Units
FEMSA

OXXO Stores as a Percentage of Mom & Pops in Mexico

e # OXXO stores in Mexico 14.015”
’ 1.6%
. _ _ 12,812

(06 mom & pops in Mexico 11,683 1.4%

1.2%

1.0%

0.8%

0.6%

0.4%

0.2%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 0.0%

Number of Stores

I Mexicd? I The Americas I
1 1 1
1 1 14,198(3)‘ 1
| 14,153 | |
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
! 3,663 1 4,086 3.945 |
1 1 1
: <4— Others : :
1 1 1
1 1 1

oze  [F] D = ™ 3

r—cv =y Mexico
m CStores

Note: For The Americas Section: Alimentation Couthed includes US and Canada Operations. 7 Eleven includes US, Mexianata @perations

Source: [/ { bSé6a bez2LI mnn | { /1 2ydBSyASyO0S {(2NB /2YLI yAS&aésr tdzotAaKSR WdA & Hampo® az2y¥Y 9 LELAY /I%YLJIéil& A
@ OXXO stores as of December 31, 201Blexico ag

2) OXXO stores as of March 31, 2016 asieléven as of December 31, 2015 in Mexico

?3) Total OXXO stores, (includes Mexico and Colombia) as of March 31, 2016.



Horizontal Growth: Plenty of Runway Ahead OXXO

14,153stores in Mexico and counting

OXXO Penetration Level by Population Penetration Population / OXXO

@ Medium <10,000per store
B9 Moderate 10,000630,000 per store

Low >30,000per store

Nuevo Leof)
Population: 5.1 mm
OXXO Storeg;,183
4,328people/store

é 16 Distribution Centers

MexicoValley?
Population: 25.1 mm
OXXO Storeg,105
11,927 people/store
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Note: INEGI 2015 Inter Population Consensus Survey . FEMSA informatidviaasio81, 2016
(MOXXO stores as bfarch 31,2016



Differentiated Approach to Fill Consumer Needs @zae)

-
L)

| CRAVING ' GATHERING
Satisfy your sudden craving for a lE Stop by for your party needs

shack, a meal or drink

TIME OPTIMIZATION DAILY
Acquireone-stop products and services Take home your everyday grocery needs

in a simple and fast way

THIRST o "" | LUNCH
Quench your thirst immediately L ' | satisfy your hunger with an ethe-go meal

BREAKFAST
Start your day with a practical breakfas

s
3
W

REPLENISHMENT
ﬁ Replenish your depleted grocery and Ron

food products
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Finetuning Strategies to Drive Sam$tore Sales and Profitability [@y7%@)

Segmentation CategoryDevelopment CategoryDevelopment
-Prepared Food -Services

PAGA
PIUS SERVICIOS
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Drugstores FEMSA

COMERCIO

FarmaCoén

Medicinas al mejor {{- T ;
g e ST

Note: Numbersas of March 3% 2016



New Formats: Gas Stations (OXXO Gas) EEMSA

COMERCIO

[ OXXO GAS stations now allow FEMSA to participate in the Energy Sector }

V New changes to Mexican regulatory framework naailow
FEMSA tgarticipate directly in the Energy sector

particularly petrol stations

V Highgrowth, highreturn business unique position to
pursue and capture this compelling opportunity

but with a presence in 14 different Mexican States

which generatedPs. 18,510 million in revenues during 2Q
representirlg less thard%of a rﬂghlyfrggmented industry

(V We concentrate mainly in the northern part of the country

V As of March 31, 2018here were319 OXXOGASstations, %
1

15

Note: Numbers as of March 82016









