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Caution Regarding Forward-Looking Statements and  
Regulation G Compliance 

In this presentation, and from time to time, Entergy Corporation makes certain άŦƻǊǿŀǊŘ-looking ǎǘŀǘŜƳŜƴǘǎέ within the meaning of the 

Private Securities Litigation Reform Act of 1995. Such forward-looking statements include, among other things, statements of 9ƴǘŜǊƎȅΩǎ 

plans, beliefs or expectations, including 9ƴǘŜǊƎȅΩǎ plans, beliefs or expectations with respect to future earnings, revenue, expenses, financial 

performance, capital investment and progress in regulatory matters, including license renewal. Except to the extent required by the federal 

securities laws, Entergy undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new 

information, future events or otherwise. 

Forward-looking statements are subject to a number of risks, uncertainties and other factors that could cause actual results to differ 

materially from those expressed or implied in such forward-looking statements, including (a) those factors discussed elsewhere in this 

presentation and in 9ƴǘŜǊƎȅΩǎ most recent Annual Report on Form 10-K, any subsequent Quarterly Reports on Form 10-Q and 9ƴǘŜǊƎȅΩǎ 

other reports and filings made under the Securities Exchange Act of 1934; (b) uncertainties associated with rate proceedings, formula rate 

plans and other cost recovery mechanisms; (c) uncertainties associated with efforts to remediate the effects of major storms and recover 

related restoration costs; (d) nuclear plant relicensing, operating and regulatory risks, including any changes resulting from the nuclear crisis 

in Japan following its catastrophic earthquake and tsunami; (e) changes in decommissioning trust fund values or earnings or in the timing or 

cost of decommissioning FitzPatrick, Pilgrim or VY or any of 9ƴǘŜǊƎȅΩǎ other nuclear plant sites; (f) legislative and regulatory actions and risks 

and uncertainties associated with claims or litigation by or against Entergy and its subsidiaries; (g) risks and uncertainties associated with 

strategic transactions that Entergy or its subsidiaries may undertake, including the risk that any such transaction may not be completed as 

and when expected and the risk that the anticipated benefits of the transaction may not be realized and (h) economic conditions and 

conditions in commodity and capital markets during the periods covered by the forward-looking statements. 

This presentation includes the non-GAAP financial measures of normalized ROE and credit metrics (parent debt to total debt, operational 

FFO to debt and debt to operational adjusted EBITDA) when describing 9ƴǘŜǊƎȅΩǎ results of operations and financial performance. We have 

prepared reconciliations of these financial measures to the most directly comparable GAAP measure. These reconciliations can be found on 

slides 42-45. Further information can be found in 9ƴǘŜǊƎȅΩǎ investor earnings releases, which are posted on our website at 

www.entergy.com.  

Definitions of abbreviations and acronyms used in this presentation are provided on slides 46-47. 

http://www.entergy.com/
http://www.entergy.com/
http://www.entergy.com/
http://www.entergy.com/
http://www.entergy.com/
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Objectives, Strategy and Execution 
  

Å Plan for execution laid out in our 2016 To Do List 

Our Objectives 

Our Strategy 

Execution 

Å Steadily grow the Utility by investing to benefit customers while maintaining 
competitive rates, with ready access to capital and timely and predictable 
investment recovery providing the financial strength and flexibility we need to 
make investments 

Å Manage risk at EWC through safe operations, commercial diligence and 
regulatory execution and free up resources to invest in other opportunities 

Å For owners, deliver top quartile returns  
Å For customers, deliver top quartile customer satisfaction 
Å For employees, earn a top quartile organizational health score 
Å For communities, maintain an active role in education/workforce development 

and other initiatives 
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2016 To Do List 

* Reflects updates since March 3, 2016 Investor Meetings handout 
1 Table provides estimated timing for completion of key initiatives, which are subject to regulatory approvals or 

other requirements or factors that could lead to changes 

  

1Q 2Q 3Q 4Q 

V Union acquisition 
close* 
V EAI rate case 

decision 
ÅETI DCRFV, TCRF 

decisions 
ÅEMI forward-looking 

FRP filing 
ÅANO NRC column 4 

inspection 
VFitzPatrick reliability 

analysis resolution 
ÅIndustrial expansion 

ramp up and/or in-
service 

ÅGeneration resource 
bid selections 
ÅELL FRP filing 
ÅPilgrim refueling 

decision 
ÅIndustrial expansion 

ramp up and/or in-
service 
Å2016 Analyst Day 

 

ÅSt. Charles power 
plant LPSC order 
ÅEAI forward test  

year FRP filing 
ÅBegin making 

staggered smart 
meter regulatory 
filings, where 
applicable 
ÅSystem Agreement 

termination 
ÅIndustrial expansion 

ramp up and/or in-
service 
 

ÅAnnual dividend 
review 
ÅIndustrial expansion 

ramp up and/or in-
service 
 

Significant Developments1 (subject to change) 
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Investment Results in Rate Base Growth 

1 Internal estimate as of November 2015, based on last-approved rate base adjusted for assumed changes in the 
major rate base components; deferred taxes are deducted from rate base for all OpCos, including EAI 

  

Projected Rate Base1; $B 
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Generation Investment Will Modernize, Improve Efficiency 

 

 

  
Generation Capital Spending; $M 

New Build ς To replace aging 
facilities and meet increased 
demand  

Union ς To meet increased 
demand and modernize the 
generation fleet 

Reliability ς To improve 
reliability of certain legacy units 
through targeted sustainability 
spending 

Baseline ς To maintain normal 
operations of the units 

Baseline 

Reliability 

Regulatory ς To meet 
regulatory requirements 
(primarily NRC) 

New 
Build 

Union 

Regulatory 
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Identified Resources Will Transform Generation Portfolio 

Excludes hydro units 
1 Including 1,980MW for Union Power Station (purchase completed 3/3/16)* 
* Reflects updates since March 3, 2016 Investor Meetings handout 
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Investment to Improve the Grid, Connect New Customers 
  

Transmission Capital Spending; $M 

Other 

Growth 

Asset  
Management 

Reliability 

Economic 

Economic ς To maximize 
benefits to our customers from 
our participation in the MISO 
market by eliminating 
congestion when economic 

Asset Management ς To 
replace equipment or improve 
efficiency with better 
technology 

Growth ς To serve step 
changes in load from industrial 
growth  

Reliability ς To satisfy reliability 
requirements 



9 

Large Portion of Transmission Plan in Advanced Stages 
Approved by MISO or normal asset management 

MTEP 15  
(approved  

December 2015) 

MTEP 16 
(December 

2016  
approval) 

2016E-2018E Transmission Capital Plan 

Pre-MISO 
(projects 

underway) 

Industry issues can affect 
transmission capital needs 

Å Environmental regulation  
(e.g., Clean Power Plan) 

Å Physical and cyber 
security 

Å Connecting new supply 
and/or new load 

Å Reliability standards 

Non-MISO  
(primarily  

asset 
management) 

Future MISO 

MTEP14  

Illustrative 

(projects underway) 
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Evaluating Grid Investments to Deliver Customer Benefits 
Modernizing grid to improve reliability, meet customer expectations 

Evolving customer demands 

ÅDigital access 
ÅChoices and options for services and rates 
ÅGreater expectations in service quality  

Modernization 

ÅInfrastructure investment to 
improve reliability 
ÅCritical asset hardening  
ÅReduce cost profile 

New technologies, models 

ÅSmart meters 
ÅSmart grid devices and 
operational technology 
ÅDistributed energy resources 
 
 

Case for 
Investment 

Customer benefits 
Enhanced reliability 

Lower bills 
Improved customer service 
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Grid Investments Provide Customer Benefits 
Still in early stages 

Technology-Enabled  
Grid Reliability and Resiliency  

Smart Grid  
Systems and Devices  

Smart Grid Technologies 

Examples of devices for visibility and control 

Smart  
Meters 

Smart  
Systems 

Smart  
Devices 

Home  
Area  
Networks 

Micro 
Grids 

Battery 
Storage 

Distributed Energy  
Resources Enablement  

Power Transformers 

Feeder Breakers  Voltage Regulators  

Capacitor Banks 

Storm Hardening Animal Mitigation  

Illustrative 
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Confident in the Level of Investment 
Projects may vary depending on opportunities that materialize 

2016E-2018E Capital Plan 

New generation resources needed 

ÅStrategic replacement of older units 
ÅExpiring PPAs 
Å Increasing demand 
Also dependent upon: 
Å Level of demand (impacts timing) 
Å Alternatives for new/renewed PPAs  
Å Competitive RFPs 
Å Environmental 
 

Smart grid 
Å Foundational for other grid modernization 

investments 
Å Expect regulatory filings between 3Q16 and 3Q17 
 

Transmission investment under MISO processes 
 

Other Opportunities 

Grid modernization 
ÅContinue to evaluate 

grid modernization 
investments that could 
benefit customers 
 

Natural gas reserves 
ÅEvaluating benefits of 

reducing volatility of 
natural gas prices 
through purchasing 
reserves 
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Flexible Regulatory Mechanisms for Investment Recovery 

Reflects capital investment, not rate base. Capital projects reflected in rate base when closed to plant; multi-year 
projects will have timing differences. Depreciation and other components of rate base are also not reflected. 

Financial flexibility to make investments to benefit customers 

2016E-2018E Utility Capital Plan by Recovery Mechanism 

Forward-
Looking FRP 

New 
Generation  

FRP Adjustment/  
Capacity Rider  

Traditional 
FRP 

Riders 
Rate  

Cases/  
 Other 

Illustrative 
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Efforts to Mitigate Bill Effects Ongoing 
Levers include managing costs, productive investments, sales growth 

Effort Highlights 

Joining MISO Estimated $236M energy savings in 2014 

Productive 
Investment 

Includes  
ÅGeneration and/or transmission 

projects to manage production costs  
ÅInvestments to improve productivity 
ÅDistribution investments to lower both 

cost and usage 

Sales Growth 
 

Annual sales growth to spread fixed costs 
over larger customer base 

Examples of Things that Help Mitigate Customer Cost 
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Strong Industrial Sales  
Industrial sales growth averaging close to 4% over last 6 years 

35.6 38.8 40.8 41.2 41.7 43.7 44.4 
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Industrial Sales Growth ς ²ƘŜǊŜΩǎ Lǘ /ƻƳƛƴƎ CǊƻƳΚ 

1 Subject to construction (timing and ramp) and general economic risks 
2 Advanced stage projects include those recently in service, under construction or with a final investment decision 

  

Total 
Industrial 
Growth 

New/  
Expansion 

Advanced 
Stages2 

Projects making up ~60% of Advanced Stages 

Existing 
Earlier Stages 

Company (State) 
Industry 
Segment Phase 

Big River Steel 
(AR) 

Steel Mill Construction 

Sasol (LA) Cracker/ 
Chemicals 
Complex 

Construction 

Cameron LNG 
Trains 1-3 (LA) 

Liquefaction Construction 

C.F. Industries (LA) Urea/ 
Nitrogen 

In Service 

Natgasoline (TX) Methanol Construction 
Methanex (LA) Methanol Construction 

2015-2018E: Industrial Growth1 
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Initiatives to Close Gap to Allowed ROE Levels 

1 See slide 42 for calculation  
2 See slide 24 for status 
3 See slide 29 for status 

3.0 

9.2 8.5 

13.6 

7.6 8.2 

0

4

8

12

16

EAI ELL EMI ENOI ETI Utility

LTM 12/31/15 Normalized ROE1; %  

Rate case 
order 

2/23/162 

FRP 

  

DCRF order 
and TCRF 
pending3 

As-Reported 

4 Impact of regulatory charge on ROE 
Chart reflects GAAP ROE, with adjustments for weather, special items and tax rates; 

regulatory ROE may vary 

1.14 

1.64 0.74 
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Summary ς Executing on Utility Plan 
  

Topic Outlook 

Capital Plan Robust capital plan driven by growth in 
generation and transmission investment and 
some new grid investment (additional under 
evaluation) 

Regulatory 
Alignment 

Regulatory activity geared toward serving 
customer needs, to create better opportunity to 
serve customers and facilitate growth 

Mitigating Bill Effects Through controlling cost of service and sales 
growth 
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Executing on EWC Strategy 
  

Continuing  
Operations 

IPEC 

ÅSize and location support  
positive cash flow 
ÅExpect to operate into  
next decade 

Pilgrim 
ÅAnnounced decision 
to close by 6/1/19 

Palisades 

ÅPPA in place 
until April 
2022 

RISEC 

ÅSale closed 
12/17/15 

VY 

ÅPlant closed 
December 2014 
ÅPlant in SAFSTOR 
(decommissioning) 

Decisions to  
Close/Divest 

FitzPatrick 

ÅAnnounced 
decision to close 
on 1/27/17 

ÅManagement 
contract in 
place 

Cooper Non-Nuclear 
Å213 MW 
CCGT cogen 
plant 
Å181 MW coal 
facilities 
Å80 MW wind 
facilities 
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Cash and Credit Profile 

1 Senior secured ratings for the OpCos and SERI; corporate credit rating for Entergy 

Credit Ratings1  
(positive outlook in green) 

Cash and Credit Metrics 

Entity S&P aƻƻŘȅΩǎ 

EAI A- (pos.) A3 (pos.) 

ELL A- (pos.) A2 

EMI A- (pos.) A3 

ENOI A- (pos.) Baa2 

ETI A- (pos.) Baa1 

SERI A- (pos.) Baa1 

Entergy BBB 
(pos.) 

Baa3 
(pos.) 

21.9  

0

8

16

24

4Q15 Target

Target  
18-20%  

Parent Debt to Total Debt; % 

25.7  

0

10

20

30

4Q15 Target

4.1  

0

2

4

6

4Q15 Target

FFO to Debt; % Debt to EBITDA; Times 

Max range 
3.5-4.5 Min range 

13-23% 
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Investment Thesis 
Strategy and execution 

Strategy 

Grow the Utility by investing to benefit 
customers while maintaining 

competitive rates, with ready access to 
capital and timely and predictable 
investment recovery providing the 
financial strength and flexibility we 

need to make investments 

Manage risk at EWC through safe 
operations, commercial diligence and 

regulatory execution and free up 
resources to invest in other 

opportunities 
 

Execution 

To date, progress on identified key 
initiatives including completion of 

operational projects, new and 
supportive legislation, regulatory filings, 
execution on EWC strategy and dividend 

increase 

Looking ahead, solid and predictable 
capital plan with growth in generation 

and transmission, and potential for 
distribution/ 

grid modernization; growing investment 
foundation for earnings and dividend 

growth 






















































