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Safe Harbor Statement
This presentation contains certain projections or other forward-

looking statements regarding future events or the future performance 
of the company. Various factors, including risks and uncertainties 

referred to in the 10Ks, 10Qs and other reports E*TRADE 
FINANCIAL Corporation periodically files with the SEC, could cause 

our actual results to differ materially from those indicated by our 
projections or other forward-looking statements. This presentation 

also contains disclosure of non-GAAP financial measures. A 
reconciliation of these financial measures to the most directly 

comparable GAAP financial measure can be found on the investor 
relations site at https://investor.etrade.com

© 2008 E*TRADE FINANCIAL Corp. All rights reserved.
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2007 – A Study in Contrast
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3 Areas of Focus to Unlock Shareholder Value

Retail Franchise: Grow

Bank Balance Sheet: Repair 

Profitability: Restore

1
2

3



6 © 2008 E*TRADE FINANCIAL Corporation All rights reserved.
This presentation contains confidential information and may not be disclosed without E*TRADE FINANCIAL Corporation’s written permission.

Continued marketing investment (e.g. Super Bowl 
“Baby” commercials)

Expanded product offerings and capabilities (e.g. 
retirement planner, enhanced fixed income platform)

Re-dedication to Retail franchise with sharpened focus 
on Mass Affluent and Active Trader opportunities

Return to Growth: Results Since November

Executed on reducing Balance Sheet risk

Retail Business is Strong – Actions Leading to Growth
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Return to Growth: Total Retail Customer Accounts

4,500

4,550

4,600

4,650

4,700

4,750

4,800

Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08

To
ta

l C
us

to
m

er
 A

cc
ou

nt
s 

(0
00

s)

* April includes the elimination of approx.  23,000 accounts related to the sale of RAA and the elimination of relationships with two Corporate Services clients.

New Record
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Return to Growth: Customer Cash & Deposits
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Return to Growth: Net New Customers
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Return to Growth: Highly Profitable Retail 
Franchise
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Return to Growth: Third Party Recognition
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3 Areas of Focus to Unlock Shareholder Value

Retail Franchise: Grow

Bank Balance Sheet: Repair

Profitability: Restore

2

3
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Reduced balance sheet size by $7 billion

Increased excess risk-based capital to over $700 
million from approx. $400 million

Created special credit team to aggressively 
manage troubled assets

Actions taken to reduce undrawn home equity 
line exposure

Repair Bank Balance Sheet: Results Since 
November

Increased loan loss allowance while absorbing 
charge-offs

Bank Profits AND Strong Capital Carry Losses
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Repair Bank Balance Sheet: Provision and Allowance 
for Loan Losses
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Repair Bank Balance Sheet: Home Equity 
Performance

Q108 Key Takeaways:
Early stage delinquencies (30-89 days) declined on an absolute basis
Total delinquency increased at a significantly slower rate than prior quarters
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Repair Bank Balance Sheet: Home Equity 
Performance

Q108 Key Takeaways:
Early stage delinquencies (30-89 days) declined on an absolute basis
Total delinquency increased at a significantly slower rate than prior quarters
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Repair Bank Balance Sheet: Undrawn Home 
Equity Lines
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Repair Bank Balance Sheet: Bank Earnings 
Creates Capacity to Absorb Credit Losses

Source: Company reports, OTS Thrift Financial Report for ETRADE BANK

Bank Earnings 
(pre tax/provision/impairments/asset sales)
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3 Areas of Focus to Unlock Shareholder Value

Retail Franchise: Grow

Bank Balance Sheet: Repair

Profitability: Restore3

2
1
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Eliminated underperforming business to streamline 
operations (i.e. mortgage, institutional brokerage)

Reduced debt by over $100 million

Completed/announced approx. $250 million in
proceeds from non-core asset sales

Restore Profitability: Results Since November

Quick actions taken to reduce overhead and 
non-core expenses

Return to Quarterly Profitability by Year End
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Restore Profitability: Reduce Costs and Invest for 
Growth 

Cut run-rate expenses by $410MM
Eliminate $164M in expenses through closure of Institutional 
Brokerage Business

Exclude $101M in Goodwill Impairment expense

Reduce $145M in overhead and non-core operating expenses 
(includes $50M of compensation expense cuts to buffer potential 
cyclical downturn)

Reinvest $50MM to $60MM of savings for growth
Marketing and advertising
Product development and implementation
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Restore Profitability: Reduce Parent Company Debt

2008 target debt reduction of at least $700 million
$66 million in debt-for-equity swaps completed

$450 million mandatory convertible bond in November

Plan reduces run-rate interest expense
by at least $50 million
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3 Areas of Focus to Unlock Shareholder Value

Retail Franchise: Grow
Proven and loyal customer franchise
Positive cash inflows and new customer growth

Bank Balance Sheet: Repair
Managing and reducing risk
Earnings capacity AND capital to absorb losses

Profitability: Restore
Increased operating efficiency and focus
Reduced corporate debt expense

1
2
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