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Cautionary Notice

In addition to statements of fact, this presentation contains

forward-looking statements reflecting the companyõs

expectations or beliefs concerning future events which could

materially affect company performance in the future. The

company cautions that these and similar statementsinvolve risk

and uncertainties including changes in economic and market

conditions, seasonality of business, timing and magnitude of

future contracts, management of growth, and other risks noted

in the companyõsSECfilings which may cause actual results to

differ materially. Forward-looking statements are made in the

context of information available as of the date stated. The

company undertakes no obligation to update or revise such

statementsto reflect new circumstancesor unanticipated events

as they occur.



Why we are No. 1 in our industry -

Executing against our mission to be the world leader at informing 

people through dynamic audio-visual communications systems

Å40 years of proven track record in the industry

ÅUnparalleled sales and service coverage

ÅDepth and breadth of product offering

ÅComplete integrated solution including software

ÅEngineering capabilities

ÅCapacity to deliver: 5 plants in the US



FINANCIAL SUMMARY



Financial History

117% Revenue growth over the past 3 years

(Dollars in thousands 

except per share data) FY2005 FY2006 FY2007 FY2008 FY2009

5-Yr 

CAGR

Sales $230,346 $309,370 $433,201 $499,677 $581,931 22.6%

Operating Income $19,436 $31,815 $36,915 $38,243 $42,617 9.1%

Earnings Per Share $0.39 $0.52 $0.59 $0.63 $0.64 7.8%

Dividend Per Share - 0.05 0.06 0.07 0.09

(Dollars in thousands 

except per share data) FY2005 FY2006 FY2007 FY2008 FY2009

5-Yr 

CAGR

Cash from Operations $22,377 $31,917 $14,606 $59,833 $48,730 18.3%

Capital Expenditures, net (12,981) (18,588) (58,528) (33,393) (18,221) 7.0%

Free Cash Flow $9,396 $13,329 $(43,922) $26,440 $30,509 20.4%



Historical Perspective: Revenue more than doubled 

from FY2005 through FY2008 ð30% CAGR.

During this timeframe:

ÅRapid growth: capacity was the primary 

constraint

ÅAdded two manufacturing plants, Sioux Falls, 

and Redwood Falls and reorganized existing 

plants to a product focus

ÅSet objective of becoming world class 

manufacturing, using òleanó practices



Accomplishments toward becoming a World Class 

Manufacturing Organization

ÅImplementation of lean practices in manufacturing

ÅToyota lean practices are the guide for this 

program

ÅFlow lines in every factory

ÅReliability lab, quality engineering

ÅDecentralized inventory

ÅStandardized cabinet design for òcustomó 

products

ÅInitial implementation of lean product 

development methods



FY 2009 Results*

May 2, April 26, Percent

2009 2008 Change

Net Sales 581,931$     499,677$     16.5%

Gross Profit 155,358        147,590        

    Gross margin 26.7% 29.5%

Operating Income 42,617          38,243          

    Operating margin 7.3% 7.7%

Net Income 26,428$        26,213$        0.8%

   % of revenue 4.5% 5.3%

Earnings per share (diluted) 0.64$            0.63$            

*($ in thousands, except per share data)



FY2009 was a two-part story

ÅFirst half of year revenues were $330 million, a 

$660 million run rate (10.5% operating margin). 

ÅSecond half revenues were $250 million, or a 

$500 million run rate (3.2% operating margin)

ÅBillboard net sales declined from $26 million in 

Q2 to $3 million in Q4

ÅExcess capacity in third and fourth quarter hurt 

the bottom line.

ÅBegan cost reduction initiatives in second half. 



Strong cash position

ÅGenerated $31 million in free cash flow in 

FY2009

Å$38 million of net cash at year end

ÅDebt free



Business is Organized in 5 Business Units (òBUó)

ÅDomestic (includes Canada)

ÅCommercial

ÅLive Events

ÅSchools and Theaters

ÅTransportation

ÅInternational

ÅBUs provide focus, but key strategy is to leverage 

resources across the company



Commercial Business Unit



Commercial Overview

Three main areas

ÅDigital billboard

ÅNational accounts

ÅResellers

Main products

ÅValo
TM

digital displays

ÅGalaxyPro
TM

ÅProStar
®

video 

27% of FY09 net sales.


