February 11, 2009

Red Lion Reports Fourth Quarter and Full Year 2008 Results; Fourth Quarter RevPAR
Decreased by 8.3%
SPOKANE, WA, February 11, 2009 - Red Lion Hotels Corporation (NYSE: RLH) today announced its results for the fourth
quarter and full year ended December 31, 2008. Summary results for the three-month and full year periods follow:

In addition, key hotel operating metrics, on a comparable basis, and reported hotel operating margins for the fourth quarter and
full-year periods ended December 31, 2008 and December 31, 2007 are highlighted below for owned and leased hotels:

Commenting on the fourth quarter results, President and Chief Executive Officer, Anupam Narayan said, "We were affected by
the deteriorating economic environment throughout the quarter and expect the economy and the hotel industry will continue to
be challenged in 2009. In response, we are aggressively implementing further cost-cutting steps at our hotels and at the
corporate office. These include a reduction in work force, consolidation of management teams at hotels, a company-wide hiring
freeze, a 5% wage cut for all salaried employees and other adjustments to our operations. Through these measures, we expect
to reduce our overall annual expenses by $10 to 12 million."
Narayan continued, "Although we are cutting costs in many areas, we are taking advantage of the full service nature of our
hotels by ramping up our sales and marketing efforts to attract preferred corporate business, groups, meetings and banquets.
These are all types of business in our markets that are easier to influence than the transient traveler. We expect the steps we

are taking now will place the company in a stronger position when industry demand improves. I am proud of the way our teams
have responded to the challenges we are facing and the efforts of our associates to ensure our guests are consistently well
served."
"We have a strong cash position, we have no debt maturing until 2011 and we have a valuable asset base of owned hotels and
real estate in key Western markets. We believe our capital structure gives us an advantage in weathering the current economic
conditions and allows us to focus even more closely on our operations in 2009," Narayan concluded.
Fourth Quarter Results
Red Lion's total revenue during the fourth quarter was $41.3 million, compared to $44.1 million for the prior-year period.
Revenue from hotels was $35.2 million, down 4.8% from the fourth quarter of 2007, primarily due to the weak macroeconomic
and industry environment, partially offset by the addition of the Red Lion Hotel Denver Southeast - acquired in May 2008. On a
same-store basis, ADR improved 0.2%, offset by a decline in occupancy of 450 basis points, which resulted in a decline in
RevPAR of 8.3%. Hotel direct operating margin for the quarter was 13.6%, 210 basis points lower than the prior year period,
driven primarily by lower revenues and lower than optimal margins at the company's Anaheim hotel, which was undergoing
renovations, and at the company's Denver hotel, which is still ramping up since its acquisition. Absent the contributions of
Anaheim and Denver in both periods, hotel direct operating margin in fourth quarter 2008 would have been 16.2%, 30 basis
points lower than the prior-year period. System-wide (which would include franchised hotels), RevPAR on a comparable basis
for the quarter decreased 7.1%, with a 390 basis point decrease in occupancy on a 0.2% increase in ADR.
Franchise and management revenue was $0.3 million, or $0.2 million lower than the prior-year period due to a lower number of
franchisees in the system. Entertainment revenue was $5.0 million, a decrease of $0.8 million due to fewer shows presented in
the fourth quarter of 2008 compared to the same quarter in 2007.
EBITDA from continuing operations for the fourth quarter of 2008 before restructuring expenses was $3.6 million, compared to
$4.7 million for the fourth quarter of 2007. Net loss from continuing operations before restructuring expenses was $2.6 million,
compared to a net loss of $1.1 million for the prior-year period. Loss per share from continuing operations before restructuring
expenses was $0.15, compared to a loss of $0.06 per share for the fourth quarter of 2007.
Full Year 2008 Results
Red Lion's total revenue for the full year ended December 31, 2008, was $187.6 million, compared to $186.9 million in 2007.
Reported revenue from hotels was $170.6 million, up 2.6% from the prior year, primarily related to the addition of the Anaheim
hotel - acquired in October 2007 - and the Red Lion Hotel Denver Southeast - acquired in May 2008. Hotel direct operating
profit increased 1.6% to $39.3 million, while direct operating margin was down slightly to 23.1%.
RevPAR for owned and leased hotels on a comparable basis for 2008 was down 0.5%, due to a 130 basis point decrease in
occupancy, partially offset by a 1.7% increase in ADR. System-wide, RevPAR on a comparable basis decreased 1.2% yearover-year, with a 220 basis point decrease in occupancy.
Results for 2008 included revenue from the Anaheim hotel, acquired in October 2007, and revenue from the Red Lion Hotel
Denver Southeast, acquired in May 2008. Results for 2008 did not include revenue from the Red Lion Hotel Sacramento, which
was subleased to a franchisee in July 2007.
Franchise and management revenue was $1.9 million, down $0.9 million from the prior year, primarily due to fewer franchisees
in the system. Entertainment revenue was $12.0 million, down $2.8 million from the prior year related primarily to lower
attendance year-over-year and the mix of shows presented during 2008.
EBITDA from continuing operations for the full year ended December 31, 2008 (before the 2008 special item for separation
costs and restructuring expenses) was $31.4 million, compared to $33.1 million in the prior year. Net income from continuing
operations before the 2008 special item and restructuring expenses was $2.0 million, compared to $5.2 million in the prior year.
Earnings per fully diluted share for the full year ended December 31, 2008 before the 2008 special item and restructuring
expenses was $0.11, compared to $0.27 in the prior year.
Red Lion System Update
Renovations at the 310-room Anaheim hotel are substantially complete and the hotel was renamed the Red Lion Hotel Anaheim
in January 2009, with a formal grand opening planned by the end of the first quarter. Renovations at the recently acquired 478room Denver hotel are progressing and, given the current economy, will be staged throughout the year.
Liquidity and Balance Sheet

As of December 31, 2008, the company had approximately $18.2 million in cash and cash equivalents, and outstanding debt of
$150.2 million. The weighted average interest rate on the debt is 6.0%, and approximately 67% of the debt is at a fixed rate with
the earliest maturity occurring in 2011. The company continues to maintain a $50 million credit facility with $36 million
outstanding as of December 31, 2008, and is in compliance with all of the facility's covenants.
On November 26, 2008, the company announced that its Board of Directors authorized a common stock repurchase program
that enables the Company to purchase up to $10 million of its common stock. In mid-December, the Company repurchased
303,000 shares of common stock at a cost of $0.9 million, or an average price per share of $2.95. No further repurchases of
stock have been made since that time.
For 2009, the company has scaled back its capital expenditures to essential investments in maintenance, technology and
necessary hotel improvement projects. These investments include completing the renovation of the Anaheim hotel and the
remodel of the Denver Southeast hotel. Capital expenditures in 2009 are expected to be $20 million, which will be spread
throughout 2009 and scaled back if necessary. Capital expenditures for 2009, excluding the investments in the Denver and
Anaheim hotels, are expected to be $10 million.
Outlook for 2009
Given the current economic environment, it is very difficult to provide definitive guidance for 2009 at this time. In general,
industry expectations suggest larger RevPAR declines in the first half of 2009 as comparisons continue to be challenging. In the
second half of 2009, we expect RevPAR declines to abate as comparisons with the second half of 2008 become easier. Based
on the outlook and information available today, the company is providing the following broad guidance for 2009, which it
expects to update as the year unfolds:
●
●
●

2009 RevPAR for company owned and leased hotels is expected to decline 8% to 12% from 2008 on an annual basis
2009 direct hotel operating margin is expected to range from flat to down 200 basis points
EBITDA from continuing operations is expected to be $28 to $34 million, before any special items

Subsequent Events
The company previously announced on January 22, 2009, that its Board of Directors had adopted a stockholder rights plan,
which was put in place to ensure that all the company's stockholders are treated fairly at a time when the company's shares are
trading at a historic low. The plan, which expires on February 1, 2011, is similar to plans adopted by numerous publicly traded
companies, including plans recently adopted by other companies in the lodging sector. The details of the plan are available in
public filings with the SEC available on the company's website or at www.sec.gov.
Conference Call Information
The company will hold a conference call at 11:00 a.m. Pacific Time (2:00 p.m. Eastern Time) on February 12, 2009, to discuss
the results for interested investors, analysts and portfolio managers. Management on the call will include President and CEO
Anupam Narayan and Chief Financial Officer Anthony Dombrowik.
To participate in the conference call, please dial the following number ten minutes prior to the scheduled time: (800) 288-9626.
International callers should dial (612) 332-0820.
This conference call will also be webcast live at http://www.redlion.com in the Investor Relations section of the website. To listen
to the live call, please go to the Red Lion website at least fifteen minutes prior to the start of the call to register, download and
install any necessary audio software. For those unable to participate during the live broadcast, a replay will be available at 2:00
p.m. PST on February 12, 2009, through March 12, 2009 at (800) 475-6701 or (320) 365-3844 (International) access code 984659. The replay will also be available shortly after the call on the Red Lion website.
About Red Lion Hotels Corporation:
Red Lion Hotels Corporation is a hospitality and leisure company primarily engaged in the ownership, operation and franchising
of upscale and midscale hotels under its Red Lion® brand. As of December 31, 2008, the RLH hotel network was comprised of
47 hotels located in nine states and one Canadian province, with 8,910 rooms and 437,626 square feet of meeting space. The
company also owns and operates an entertainment and event ticket distribution business. For more information, please visit the
company's website at www.redlion.com.
This press release contains forward-looking statements within the meaning of federal securities law, including statements concerning
plans, objectives, goals, strategies, projections of future events or performance and underlying assumptions (many of which are based, in
turn, upon further assumptions). The forward-looking statements in this press release are inherently subject to a variety of risks and
uncertainties that could cause actual results to differ materially from those expressed. Such risks and uncertainties include, among others,

economic cycles; international conflicts; changes in future demand and supply for hotel rooms; competitive conditions in the lodging
industry; relationships with franchisees and properties; impact of government regulations; ability to obtain financing; changes in energy,
healthcare, insurance and other operating expenses; ability to sell non-core assets; ability to locate lessees for rental property;
dependency upon the ability and experience of executive officers and ability to retain or replace such officers as well as other matters
discussed in the company's annual report on Form 10-K for the year ended December 31, 2007 and in other documents filed by the
company with the Securities and Exchange Commission.

Contact:
Red Lion Hotels Corporation
Julie Langenheim, Investor Relations Manager
(509) 777-6322
Investor Relations:
ICR Inc.
William Schmitt
(203) 682-8200

