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GAAP Reconciliation

During this presentation references to financial measures of Cisco will include
references to non-GAAP financial measures. Cisco provides a reconciliation between
GAAP and non-GAAP financial information on our website at www.cisco.com under
“About Cisco” in the “Investor Relations” section.

Forward-Looking Statements

This presentation contains projections and other forward-looking statements regarding
future events or the future financial performance of Cisco, including future operating
results. These projections and statements are only predictions. Actual events or
results may differ materially from those in the projections or other forward-looking
statements. Please see Cisco’s filings with the SEC, including its most recent filings
on Form 10-K and Form 10-Q, for a discussion of important risk factors that could
cause actual events or results to differ materially from those in the projections or other
forward-looking statements.
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Customer Driven...
What’s on their Minds?

« Economy... Opportunities / Challenges / FIle
« Grow top / bottom line... Expense cuts maximiz
e Productivity

* |nnovation

« New revenue opportunities

 |T... Enable strategy / cost center?
» Global markets... Competition

» Speed... Process

“Strategic IT Partner on All of the Above?”



What's on your Mind?

12-17% Growth
« 30+ Market Adjacencies

e Collaborative Management Models (Boards / Counci

 Key Partners / Competitors... Current / Future
 [ndustry Consolidation

« Marketshare... Share of Wallet

» Defend the Core

« Long Term Capital Structure

« Breadth, Depth Leadership Team
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- Speed, Scale, Flexibility, Replicate

- Playbook, Gameplan... Most Aggressive in History
- Organization Structure, Business Models

- Network is Platform for Communications / I'T



Cisco’s Vision / Strategy / Execution

-~

Network Changes Way We b All Forms Communication /
V Work/ Live / Play / Learn IT into Network
 Network Becomes the b Enabling New... Business
Platform... lIN Models Productivity / Growth
 Market Transitions... " Technology and Business
S Customer Driven Architecture
~ Innovation...Build / Buy / ~ Cross Functional
Partner / Collaborate Teamwork/ Prioritization
' ~ Leader In All Customer " Leader in Collaboration

B R Ceadership Segments...Consumer and Web 2.0

- ~

Lead Layers 1-7 Quad Play Everywhere... UC  Leaderin Video Architecture

Convergence



Economy... 30+ New Markets... - 10% Expenses

Playbook Game Plan
v ] e
Xpense Reduction Resource
$1.5B CISCO Reallocation $1B
\ — B £
Organization Structure Business Models
-C/B/WG -Engineering / Sales VI/ISI/E
v A 4

30+ Market Adjacencies

Execution 2> Growth



Cisco’s Growth Strategy
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Cisco’s Growth Strategy
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