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GAAP RECONCILIATIONGAAP RECONCILIATION
During this presentation references to financial measures of Cisco w ill includ e 
references to non-G A A P  financial measures.  Cisco prov id es a reconciliation 
b etw een G A A P  and  non-G A A P  financial information on our w eb site at 
w w w . cisco. com und er “A b out Cisco” in the “I nv estor R elations” section.
http: / / inv estor. cisco. com/ results. cfm

F ORW ARDF ORW ARD --LOOK ING S TATEM ENTSLOOK ING S TATEM ENTS
T his presentation contains proj ections and  other forw ard -look ing statements 
regard ing future ev ents or the future financial performance of Cisco,  includ ing 
future operating results.  T hese proj ections and  statements are only  pred ictions.  
A ctual ev ents or results may  d iffer materially  from those in the proj ections or 
other forw ard -look ing statements.  P lease see Cisco’s filings w ith the S E C,  
includ ing its most recent filings on F orm 1 0 -K  and  q uarterly  report on F orm 1 0 Q ,  
for a d iscussion of important risk  factors that could  cause actual ev ents or 
results to d iffer materially  from those in the proj ections or other forw ard -look ing 
statements.
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Opening Remarks
F inanc ial  Ov erv iew

B u siness Ov erv iew  and  
S t rat egy
G u id anc e

S u mmary  C o mment s
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Q4 FY’0 9  H i g h l i g h t s
Financial SummaryFinancial Summary
� Revenue of $8.5B
� N on-G A A P  E P S  of $0 .3 1  a nd  G A A P  E P S  of $0 .1 9
� E x c eed ed  $1 .5B ex p ens e r ed uc t i on g oa l s
� T ot a l  non-G A A P  g r os s  m a r g i n a b ove 6 5%
� C a s h  fl ow  g ener a t ed  fr om  op er a t i ons  of a p p r ox . $2 .0 B
� D S O s  w er e 3 4  d a y s  a nd  non-G A A P  i nvent or y  t ur ns  of 1 1 .3
� P r od uc t  b ook  t o b i l l  w a s  c om for t a b l y  a b ove 1
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Q4 FY’0 9  H i g h l i g h t s
Financial SummaryFinancial Summary
� N on-G A A P  op er a t i ng  ex p ens es  a p p r ox . $3 .3 B
� N on-G A A P  op er a t i ng  ex p ens es  3 9 .2 %  of r evenue
� N on-G A A P  N et  i nc om e

– $ 8 . 0 B  f o r  F Y 0 9  w h i c h  i s  2 2 %  o f  r e v e n u e
– $ 1 . 8 B  f o r  Q 4 F Y 0 9  w h i c h  i s  2 1 . 5 %  o f  r e v e n u e
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Q4 FY’0 9  O b s e r v a t i o n s
� Q 4  w a s  t h e fi r s t  q ua r t er  of p o s it iv e  s e q ue nt ial p o s it iv e  s e q ue nt ial 
p ro d uct  o rd e r g ro w t hp ro d uct  o rd e r g ro w t h of t h e ent i r e fi s c a l  y ea r  w i t h  
c l os e t o no rmal s e q ue nt ial s e as o nalit y no rmal s e q ue nt ial s e as o nalit y for  t h e 
q ua r t er

� I nnova t i ve or g a ni z a t i ona l  s t r uc t ur e op er a t i ng  ex t r em el y  
effec t i vel y

� A g g r es s i vel y  manag ing  o ur e x p e ns e smanag ing  o ur e x p e ns e s a nd  ex c eed i ng  
our  s t r et c h  g oa l  of re d ucing  o ur annualiz e d  e x p e ns e  re d ucing  o ur annualiz e d  e x p e ns e  
run rat e  b y $ 1 . 5 Brun rat e  b y $ 1 . 5 B

�� C o mp le t e d  maj o r e x p e ns e  re d uct io ns  and     C o mp le t e d  maj o r e x p e ns e  re d uct io ns  and     
limit e d  re s t ruct uringlimit e d  re s t ruct uring , now  m ovi ng  t h e ent i r e
f o cus  o f  t h e  co mp any t o  g ro w t hf o cus  o f  t h e  co mp any t o  g ro w t h
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Q4 FY’0 9  O b s e r v a t i o n s
� I n a r ea s  w e c a n c ont r ol  a nd  i nfl uenc e, v e ry v e ry 
co mf o rt ab le  w it h  lo ngco mf o rt ab le  w it h  lo ng -- t e rm v is io n and  t e rm v is io n and  
d if f e re nt iat e d  s t rat e g yd if f e re nt iat e d  s t rat e g y

� N ew o rg aniz at io nal s t ruct ureo rg aniz at io nal s t ruct ure b ui l t  a r ound  c ounc i l s ,  
b oa r d s  a nd  w or k i ng  g r oup s o p e rat ing  v e ry o p e rat ing  v e ry 
e f f e ct iv e lye f f e ct iv e ly

� E x i t  t h e q ua r t er  w i t h  a  c om p el l i ng f inancial p o s it io nf inancial p o s it io n
a nd inno v at io n e ng ineinno v at io n e ng ine

� C ont i nue t o fi l l  out  arch it e ct ural s t rat e g ie sarch it e ct ural s t rat e g ie s fr om  t h e 
h om e t o t h e s er vi c e p r ovi d er  a nd  ent er p r i s e

�� K e y mark e t  t rans it io nsK e y mark e t  t rans it io ns r el a t i ve t o c ol l a b or a t i on,  
vi r t ua l i z a t i on a nd  vi d eo net w or k i ng d riv e  d riv e  
p ro d uct iv it y and  g ro w t h  p ro d uct iv it y and  g ro w t h  a nd  l oa d  net w or k s
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C i s c o  T o t a l  R e v e n u e
Year / Year 
G ro w t h
Q 4  F Y’0 9

Q 4  F YQ 4  F Y’’0 9  T o t al  R ev en u e0 9  T o t al  R ev en u e
$8.5B ( 1 8% )
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Q4 FY’0 9  R e v e n u e  H i g h l i g h t s
Q4 FYQ4 FY’’0 90 9 11 Ye a r  /  Ye a r  

G r o w t h
R o u t e r sR o u t e r s $ 1 . 5 B$ 1 . 5 B ( 2 7 % )
S w i t c h e sS w i t c h e s $ 2 . 8 B$ 2 . 8 B ( 2 0 % )
A d v a n c e d  T e c h n o l o g i e sA d v a n c e d  T e c h n o l o g i e s $ 2 . 0 B$ 2 . 0 B ( 1 9 % )
O t h e rO t h e r $ 0 . 4B$ 0 . 4B ( 3 2 % )
S e r v i c e sS e r v i c e s $ 1 . 8 B$ 1 . 8 B 5 %
T o t a lT o t a l $ 8 . 5 B$ 8 . 5 B ( 1 8 % )

1. A s  a  r e s u l t  o f  r o u n d i n g ,  f i g u r e s  m a y  n o t  t o t a l . F o r  d e t a i l e d  r e s u l t s ,  p l e a s e  s e e  C i s c o ’s  I n v e s t o r  R e l a t i o n s  
W e b s i t e  a t  http://w w w . c i s c o . c o m /g o /i n v e s to r s
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Q4 FY’0 9  R e v e n u e  b y  G e o g r a p h y  
Q4 FYQ4 FY’’0 90 9 11 Ye a r  /  Ye a r  

G r o w t h 2

U . S .  &  C a n a d aU . S .  &  C a n a d a $ 4. 8 B$ 4. 8 B ( 1 3 % )
E u r o p eE u r o p e $ 1 . 7 B$ 1 . 7 B ( 1 9 % )
E m e r g i n g  M a r k e t sE m e r g i n g  M a r k e t s $ 0 . 8 B$ 0 . 8 B ( 3 8 % )
A s i a  P a c i f i cA s i a  P a c i f i c $ 1 . 0 B$ 1 . 0 B ( 2 0 % )
J a p a nJ a p a n $ 0 . 3 B$ 0 . 3 B ( 5 % )
T o t a lT o t a l $ 8 . 5 B$ 8 . 5 B ( 1 8 % )

1. A s  a  r e s u l t  o f  r o u n d i n g ,  f i g u r e s  m a y  n o t  t o t a l . F o r  d e t a i l e d  r e s u l t s ,  p l e a s e  s e e  C i s c o ’s  I n v e s t o r  R e l a t i o n s  
W e b s i t e  a t  http://i n v e s to r . c i s c o . c o m /r e s u l ts . c f m

2 . A s  a  r e m i n d e r ,  r e v e n u e  m a y  l a g  o r d e r s  d u e  t o  a  n u m b e r  o f  f a c t o r s i n c l u d i n g  s h i p m e n t  l e v e l s  a n d  t h e  
r e q u i r e m e n t  t o  s a t i s f y  c o m p l e x  r e v e n u e  r e c o g n i t i o n  c r i t e r i a . 
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Q4 FY’0 9  N o n -G A A P  G r o s s  M a r g i n

Q3  FY’0 9 Q4 FY’0 9

To t a l  No n -GAAP Gr o s s  M a r g i n 6 5 . 1 %6 5 . 1 % 6 5 . 3 %

Pr o d u c t  No n -GAAP Gr o s s  M a r g i n  6 4 . 6 %6 4 . 6 % 6 4 . 7 %

S e r v i c e  No n -GAAP Gr o s s  M a r g i n 6 7 . 0 %6 7 . 0 % 6 7 . 5 %

-- Q 4  F Y ’0 9  G A A P  T o t a l  G r o s s  M a r g i n  o f  6 4 . 0 %
-- Q 4  F Y ’0 9  G A A P  P r o d u c t  G r o s s  M a r g i n  o f  6 3 . 8 %  
-- Q 4  F Y ’0 9  G A A P  S e r v i c e  G r o s s  M a r g i n  o f  6 4 . 7 %
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Q4 FY’0 9  G r o s s  M a r g i n  b y  G e o g r a p h y  
G r o s s  M a r g i n  % 1

U . S .  &  C a n a d aU . S .  &  C a n a d a 6 6 . 7 %
E u r o p eE u r o p e 6 6 . 4%
E m e r g i n g  M a r k e t sE m e r g i n g  M a r k e t s 5 8 . 6 %   
A s i a  P a c i f i cA s i a  P a c i f i c 5 9 . 6 %
J a p a nJ a p a n 7 2 . 9 %
T h e a t e r  T o t a lT h e a t e r  T o t a l 6 5 . 3 %

1. G r o s s  m a r g i n  b y  g e o g r a p h y  m a y  f l u c t u a t e  f r o m  p e r i o d  t o  p e r i o d . T h e s e  f l u c t u a t i o n s  m a y  b e  d u e  t o  
f a c t o r s  o t h e r  t h a n  u n d e r l y i n g  b u s i n e s s  t r e n d s .
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Q4 FY’0 9  N o n -G A A P
I n c o m e  S t a t e m e n t  H i g h l i g h t s

$ M  ( e x c e p t  p e r -s h a r e  a m o u n t s  a n d  p e r c e n t a g e s ) Q4 FYQ4 FY’’0 80 8 Q3  FYQ3  FY’’0 9  0 9  Q4 FY’0 9  
N e t  S a l e sN e t  S a l e s 1 0 , 3 6 41 0 , 3 6 4 8 , 1 6 28 , 1 6 2 8 , 5 3 5
G r o s s  M a r g i nG r o s s  M a r g i n 6 4. 9 %6 4. 9 % 6 5 . 1 %6 5 . 1 % 6 5 . 3 %
O p e r a t i n g  E x p e n s e sO p e r a t i n g  E x p e n s e s 3 , 6 6 23 , 6 6 2 3 , 1 473 , 1 47 3 , 3 49
O p e xO p e x ( %  o f  R e v e n u e )( %  o f  R e v e n u e ) 3 5 . 3 %3 5 . 3 % 3 8 . 6 %3 8 . 6 % 3 9 . 2 %
O p e r a t i n g  I n c o m e  O p e r a t i n g  I n c o m e  ( %  o f  R e v e n u e )( %  o f  R e v e n u e ) 2 9 . 5 %2 9 . 5 % 2 6 . 6 %2 6 . 6 % 2 6 . 1 %
N e t  I n c o m eN e t  I n c o m e 2 , 3 9 52 , 3 9 5 1 , 7 5 31 , 7 5 3 1 , 8 3 9
N e t  I n c o m e  N e t  I n c o m e  ( %  o f  R e v e n u e )( %  o f  R e v e n u e ) 2 3 . 1 %2 3 . 1 % 2 1 . 5 %2 1 . 5 % 2 1 . 5 %
E P S  E P S  ( d i l u t e d )( d i l u t e d ) $ 0 . 40$ 0 . 40 $ 0 . 3 0$ 0 . 3 0 $ 0 . 3 1
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Q4 FY’0 9  G A A P
I n c o m e  S t a t e m e n t  H i g h l i g h t s

$ M  ( e x c e p t  p e r -s h a r e  a m o u n t s  a n d  p e r c e n t a g e s ) Q4 FYQ4 FY’’0 80 8 Q3  FYQ3  FY’’0 90 9 Q4 FY’0 9
N e t  S a l e sN e t  S a l e s 1 0 , 3 6 41 0 , 3 6 4 8 , 1 6 28 , 1 6 2 8 , 5 3 5
G r o s s  M a r g i nG r o s s  M a r g i n 6 4. 0 %6 4. 0 % 6 4. 1 %6 4. 1 % 6 4. 0 %
O p e r a t i n g  E x p e n s e sO p e r a t i n g  E x p e n s e s 4, 1 0 24, 1 0 2 3 , 6 2 23 , 6 2 2 4, 0 0 1
O p e xO p e x ( %  o f  R e v e n u e )( %  o f  R e v e n u e ) 3 9 . 6 %3 9 . 6 % 44. 4%44. 4% 46 . 9 %
O p e r a t i n g  I n c o m e  O p e r a t i n g  I n c o m e  ( %  o f  R e v e n u e )( %  o f  R e v e n u e ) 2 4. 4%2 4. 4% 1 9 . 7 %1 9 . 7 % 1 7 . 1 %
N e t  I n c o m eN e t  I n c o m e 2 , 0 1 42 , 0 1 4 1 , 3 481 , 3 48 1 , 0 8 1
N e t  I n c o m e  N e t  I n c o m e  ( %  o f  R e v e n u e )( %  o f  R e v e n u e ) 1 9 . 4%1 9 . 4% 1 6 . 5 %1 6 . 5 % 1 2 . 7 %
E P S  E P S  ( d i l u t e d )( d i l u t e d ) $ 0 . 3 3$ 0 . 3 3 $ 0 . 2 3$ 0 . 2 3 $ 0 . 1 9
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Non-G A A P  t o G A A P  E P S           
R e c onc i l i a t i on f or  Q 4  F Y ’0 9

M o r e  c o m m e n t  t o  b e  a d d e d  h e r e  i f  n e c e s s a r y

Q 4  F Y ’0 9

Q 4  F YQ 4  F Y ’’ 0 9  No n0 9  No n --GAAP EPSGAAP EPS
Stock compensation, amortization of Stock compensation, amortization of 
intang ib l e assets and  oth er intang ib l e assets and  oth er 
acq u isitionacq u isition--rel ated  costsrel ated  costs
I P R & D  rel ated  to P u re D ig ital  and  T id alI P R & D  rel ated  to P u re D ig ital  and  T id al
I ntang ib l e asset impairmentI ntang ib l e asset impairment
S u b t o t a lS u b t o t a l

Im p a c t  o f  t a x  c h a r g eIm p a c t  o f  t a x  c h a r g e
Im p a c t  o f  e n h a n c e d  e a r l y  r e t i r e m e n t  Im p a c t  o f  e n h a n c e d  e a r l y  r e t i r e m e n t  
b e n e f i t sb e n e f i t s

$ 0 . 3 1

( $ 0 . 0 5 )
( $ 0 . 0 1 )
( $ 0 . 0 1 )
( $ 0 . 0 7 )

( $ 0 . 0 3 )
( $ 0 . 0 2 )

Q 4  F YQ 4  F Y ’’ 0 9  GAAP EPS0 9  GAAP EPS $ 0 . 1 9
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FY’0 9  T o t a l  R e v e n u e
Year / Year 
G ro w t h
F Y’0 9

F YF Y’’0 9  T o t al  R ev en u e0 9  T o t al  R ev en u e
$3 6 .1 B ( 9 % )
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FY’0 9  R e v e n u e  H i g h l i g h t s
FYFY’’0 90 9 11 Ye a r  /  Ye a r  

G r o w t h
R o u t e r sR o u t e r s $ 6 . 3 B$ 6 . 3 B ( 2 1 % )
S w i t c h e sS w i t c h e s $ 1 2 . 0 B$ 1 2 . 0 B ( 1 1 % )
A d v a n c e d  T e c h n o l o g i e sA d v a n c e d  T e c h n o l o g i e s $ 9 . 2 B$ 9 . 2 B ( 4% )
O t h e rO t h e r $ 1 . 6 B$ 1 . 6 B ( 2 6 % )
S e r v i c e sS e r v i c e s $ 7 . 0 B$ 7 . 0 B 8 %
T o t a lT o t a l $ 3 6 . 1 B$ 3 6 . 1 B ( 9 % )

1. A s  a  r e s u l t  o f  r o u n d i n g ,  f i g u r e s  m a y  n o t  t o t a l . F o r  d e t a i l e d  r e s u l t s ,  p l e a s e  s e e  C i s c o ’s  I n v e s t o r  R e l a t i o n s  
W e b s i t e  a t  http://i n v e s to r . c i s c o . c o m /r e s u l ts . c f m
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FY’0 9  N o n -G A A P  G r o s s  M a r g i n

FY’0 8 FY’0 9

To t a l  No n -GAAP Gr o s s  M a r g i n 6 5 . 1 %6 5 . 1 % 6 5 . 0 %

Pr o d u c t  No n -GAAP Gr o s s  M a r g i n  6 5 . 6 %6 5 . 6 % 6 4 . 9 %

S e r v i c e  No n -GAAP Gr o s s  M a r g i n 6 2 . 3 %6 2 . 3 % 6 5 . 7 %

-- F Y ’0 9  G A A P  T o t a l  G r o s s  M a r g i n  o f  6 3 . 9 %
-- F Y ’0 9  G A A P  P r o d u c t  G r o s s  M a r g i n  o f  6 4 . 0 %
-- F Y ’0 9  G A A P  S e r v i c e  G r o s s  M a r g i n  o f  6 3 . 6 %
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FY’0 9  N o n -G A A P
I n c o m e  S t a t e m e n t  H i g h l i g h t s

1 3 , 7 1 61 4, 0 7 51 4, 0 7 5O p e r a t i n g  E x p e n s e sO p e r a t i n g  E x p e n s e s
3 8 . 0 %3 5 . 6 %3 5 . 6 %O p e xO p e x ( %  o f  R e v e n u e )( %  o f  R e v e n u e )

2 7 . 1 %2 9 . 5 %2 9 . 5 %O p e r a t i n g  I n c o m e  O p e r a t i n g  I n c o m e  ( %  o f  R e v e n u e )( %  o f  R e v e n u e )

$ M  ( e x c e p t  p e r -s h a r e  a m o u n t s  a n d  p e r c e n t a g e s ) FYFY’’0 8  0 8  FY’0 9  
N e t  S a l e sN e t  S a l e s 3 9 , 5 403 9 , 5 40 3 6 , 1 1 7
G r o s s  M a r g i nG r o s s  M a r g i n 6 5 . 1 %6 5 . 1 % 6 5 . 0 %

N e t  I n c o m eN e t  I n c o m e 9 , 5 8 59 , 5 8 5 7 , 9 5 6
N e t  I n c o m e  N e t  I n c o m e  ( %  o f  R e v e n u e )( %  o f  R e v e n u e ) 2 4. 2 %2 4. 2 % 2 2 . 0 %
E P S  E P S  ( d i l u t e d )( d i l u t e d ) $ 1 . 5 6$ 1 . 5 6 $ 1 . 3 5
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FY’0 9  G A A P
I n c o m e  S t a t e m e n t  H i g h l i g h t s

1 5 , 7 7 21 5 , 9 0 41 5 , 9 0 4O p e r a t i n g  E x p e n s e sO p e r a t i n g  E x p e n s e s
43 . 7 %40 . 2 %40 . 2 %O p e xO p e x ( %  o f  R e v e n u e )( %  o f  R e v e n u e )

2 0 . 3 %2 3 . 9 %2 3 . 9 %O p e r a t i n g  I n c o m e  O p e r a t i n g  I n c o m e  ( %  o f  R e v e n u e )( %  o f  R e v e n u e )

$ M  ( e x c e p t  p e r -s h a r e  a m o u n t s  a n d  p e r c e n t a g e s ) FYFY’’0 8  0 8  FY’0 9  
N e t  S a l e sN e t  S a l e s 3 9 , 5 403 9 , 5 40 3 6 , 1 1 7
G r o s s  M a r g i nG r o s s  M a r g i n 6 4. 1 %6 4. 1 % 6 3 . 9 %

N e t  I n c o m eN e t  I n c o m e 8 , 0 5 28 , 0 5 2 6 , 1 3 4
N e t  I n c o m e  N e t  I n c o m e  ( %  o f  R e v e n u e )( %  o f  R e v e n u e ) 2 0 . 4%2 0 . 4% 1 7 . 0 %
E P S  E P S  ( d i l u t e d )( d i l u t e d ) $ 1 . 3 1$ 1 . 3 1 $ 1 . 0 5
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Q4 FY’0 9  K e y  Fi n a n c i a l  M e a s u r e s
Q4 FYQ4 FY’’0 80 8 Q1  FYQ1  FY’’0 90 9 Q2  FYQ2  FY’’0 90 9 Q3  FYQ3  FY’’0 90 9 Q4 FY’0 9

C a s h  a n d  C a s h  E q u i v a l e n t s  C a s h  a n d  C a s h  E q u i v a l e n t s  
a n d  I n v e s t m e n t s  ( $ M )a n d  I n v e s t m e n t s  ( $ M )

2 6 , 2 3 52 6 , 2 3 5 2 6 , 7 6 32 6 , 7 6 3 2 9 , 5 3 12 9 , 5 3 1 3 3 , 5 5 13 3 , 5 5 1 3 5 , 0 0 1

O p e r a t i n g  C a s h  Fl o w  ( $ M )O p e r a t i n g  C a s h  Fl o w  ( $ M ) 3 , 5 2 93 , 5 2 9 2 , 7 1 82 , 7 1 8 3 , 1 9 83 , 1 9 8 1 , 9 9 61 , 9 9 6 1 , 9 8 5

S h a r e  Re p u r c h a s e  Pr o g r a m Amount Amount 
P ur c h a s e dP ur c h a s e d ($M)($M)

N umb e r  of  N umb e r  of  
S h a r e sS h a r e s (M)(M)

Av gAv g P r i c e  P e r  P r i c e  P e r  
S h a r eS h a r e

Q4 FY’0 9  P u r c h a s e s $ 8 0 0 42 $ 1 9 . 0 2

C u m u l a t i v e  P r o g r a m  P u r c h a s e s *C u m u l a t i v e  P r o g r a m  P u r c h a s e s * $ 5 7 , 1 7 9$ 5 7 , 1 7 9 2 , 8 0 22 , 8 0 2 $ 2 0 . 41$ 2 0 . 41
*Since program inception in FY’0 2

Approx. $4.8B remaining authorized funds in repurchase program 
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Q4 FY’0 9  K e y  Fi n a n c i a l  M e a s u r e s  
Q4 FYQ4 FY’’0 80 8 Q1  FYQ1  FY’’0 90 9 Q2  FYQ2  FY’’0 90 9 Q3  FYQ3  FY’’0 90 9 Q4 FY’0 9

A c c o u n t s  R e c e i v a b l e  ( $ M )A c c o u n t s  R e c e i v a b l e  ( $ M ) 3 , 8 2 13 , 8 2 1 3 , 2 7 83 , 2 7 8 2 , 8 9 32 , 8 9 3 2 , 3 9 22 , 3 9 2 3 , 1 7 7

D a y s  S a l e s  O u t s t a n d i n gD a y s  S a l e s  O u t s t a n d i n g 3 43 4 2 92 9 2 92 9 2 72 7 3 4

I n v e n t o r y  ( $ M )I n v e n t o r y  ( $ M ) 1 , 2 3 51 , 2 3 5 1 , 2 0 91 , 2 0 9 1 , 1 0 71 , 1 0 7 1 , 0 2 31 , 0 2 3 1 , 0 7 4

N o nN o n -- G A A P  I n v e n t o r y  T u r n sG A A P  I n v e n t o r y  T u r n s 1 1 . 61 1 . 6 1 1 . 61 1 . 6 1 1 . 31 1 . 3 1 0 . 71 0 . 7 1 1 . 3

P u r c h a s e  C o m m i t m e n t s  ( $ M )P u r c h a s e  C o m m i t m e n t s  ( $ M ) 2 , 7 2 72 , 7 2 7 2 , 8 5 22 , 8 5 2 2 , 6 6 92 , 6 6 9 2 , 1 9 62 , 1 9 6 2 , 1 5 7

D e f e r r e d  R e v e n u e  ( $ M )D e f e r r e d  R e v e n u e  ( $ M ) 8 , 8 6 08 , 8 6 0 8 , 8 448 , 8 44 9 , 3 0 09 , 3 0 0 8 , 7 7 38 , 7 7 3 9 , 3 9 3
H e a d c o u n tH e a d c o u n t 6 6 , 1 2 96 6 , 1 2 9 6 7 , 6 476 7 , 6 47 6 7 , 3 1 86 7 , 3 1 8 6 6 , 5 5 86 6 , 5 5 8 6 5 , 5 45
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Fi n a n c i a l  p e r s p e c t i v e
� P l ea s ed  w i t h  our  Q 4  a nd  fi s c a l  2 0 0 9  r es ul t s  w h i c h  i l l us t r a t e 
t h e r e s i l i e n c y  o f  o u r  b u s i n e s s  m o d e l  a s  w el l  a s  t h e
s t r e n g t h  o f  o u r  b u s i n e s s

� Rem a i n foc us ed  i n F Y 1 0  on o p e r a t i o n a l  e x c e l l e n c e  a n d  
e f f i c i e n c y  . . . w e w i l l c o n t i n u e  t o  m a k e  i n v e s t m e n t s  i n  t h e  
k e y  g r o w t h  a r e a s  a c r os s  our  3 0 +  m a r k et  a d j a c enc i es
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Opening Remarks
F inanc ial  Ov erv iew

B u siness Ov erv iew  and  
S t rat egy
G u id anc e

S u mmary  C o mment s
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S t r a t e g y  R e v i e w
� I nnova t i on a nd  op er a t i ona l  effec t i venes s
� A r c h i t ec t ur a l  l ea d er s h i p  i n c us t om er s ’ m i nd s
� 3 0 +  m a r k et  a d j a c enc i es  – net w or k  a s  t h e p l a t for m
� S m a r t + C onnec t ed C om m uni t i es
� S m a l l  Bus i nes s
� S m a r t  G r i d
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Q4 FY’0 9  C u s t o m e r  S e g m e n t s
G lo b al C us t o me r Se g me nt sG lo b al C us t o me r Se g me nt s
� P ub l i c  S ec t or  or d er s  d ow n 3 %  y / y

– U . S .  u p  4 %  y / y
– J a p a n  u p  2 8 %  y / y
– A s i a  P a c  d o w n  2 3 %  y / y
– E u r o p e  d o w n  7 %  y / y
– E m e r g i n g  M a r k e t s  d o w n  1 9 %  y / y

� E nt er p r i s e or d er s  d ow n a p p r ox . 3 0 %  y / y
� S er vi c e P r ovi d er  or d er s  d ow n up p er  2 0 s  y / y
� C om m er c i a l  or d er s  d ow n m i d  2 0 s  y / y
� C ons um er  or d er s  up  l ow  s i ng l e d i g i t s  y / y
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Q4 FY’0 9  G e o g r a p h i c  H i g h l i g h t s
G e o g rap h ic H ig h lig h t sG e o g rap h ic H ig h lig h t s
� U .S . or d er s  d ow n a p p r ox . 2 0 %  y / y
� E m er g i ng  M a r k et s  or d er s  d ow n a p p r ox . 3 0 %  y / y
� A s i a  P a c  or d er s  d ow n l ow  2 0 s  y / y
� E ur op e or d er s  d ow n h i g h  2 0 s  y / y
� J a p a n or d er s  d ow n l ow  s i ng l e d i g i t s  y / y
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Q4 FY’0 9  P r o d u c t  H i g h l i g h t s
P ro d uct  R e v e nueP ro d uct  R e v e nue
� Rout i ng  r evenue d ow n 2 7 %  y / y
� S w i t c h i ng  r evenue d ow n a p p r ox . 2 0 %  y / y
� T ot a l  A d va nc ed  T ec h nol og i es  r evenue d ow n 1 9 %  y / y

– V i d e o  d o w n  3 0 %
– U n i f i e d  C o m m u n i c a t i o n s  d o w n  5 %
– W i r e l e s s  d o w n  1 9 %
– S e c u r i t y  d o w n  1 9 %
– N e t w o r k e d  H o m e  d o w n  2 6 %
– A N S  d o w n  2 7 %
– S t o r a g e  d o w n  8 %
– W e b E x  g r e w  1 4 %
– T e l e P r e s e n c e  g r e w  9 7 %
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Q4 FY’0 9  P r o d u c t  H i g h l i g h t s
� T ot a l  r evenue m i x  b y  t ec h nol og y  c a t eg or y

– R o u t i n g  a p p r o x .  1 7 %
– S w i t c h i n g  a p p r o x .  3 3 %
– A d v a n c e d  T e c h n o l o g i e s  a p p r o x .  2 4 %
– S e r v i c e s  a p p r o x .  2 1 %
– O t h e r  a p p r o x .  5 %
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V i s i o n ,  S t r a t e g y  a n d  E x e c u t i o n
�� V is io nV is io n of h ow  t h e i nd us t r y  i s  g oi ng  t o evol ve a p p ea r s  t o b e
p laying  o ut  as  e x p e ct e dp laying  o ut  as  e x p e ct e d

� Bel i eve our  d i ffer ent i a t ed s t rat e g y is  ach ie v ing  t h e  s t rat e g y is  ach ie v ing  t h e  
b e ne f it s  t h at  w e  t h o ug h t  p o s s ib leb e ne f it s  t h at  w e  t h o ug h t  p o s s ib le

�� E x e cut io n is  o n t arg e tE x e cut io n is  o n t arg e t i n t er m s  of r es ul t s  - a s  m ea s ur ed  b y  
our cus t o me r p art ne rs h ip scus t o me r p art ne rs h ip s , mark e t  s h aremark e t  s h are , a nd s h are  o f  s h are  o f  
cus t o me rscus t o me rs ’’ t o t al co mmunicat io ns  and  I T  s p e ndt o t al co mmunicat io ns  and  I T  s p e nd
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Opening Remarks
F inanc ial  Ov erv iew

B u siness Ov erv iew  and  
S t rat egy
G u id anc e

S u mmary  C o mment s
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S u m m a r y  C o m m e n t s
� In areas we can control or influence our leadership leadership 
c o n t in u es t o  b e so lidc o n t in u es t o  b e so lid as our custom ers b eg inning  to see 
th e p rod uctiv ity  im p lications and  im p ortance of b oth  th e 
tech nolog y  and  arch itectural p lay

� E v en if th e m ark et continues to slow,  w e do nw e do n ’’ t  see t his t  see t his 
c han g in g  o u r lo n g  t erm  g ro w t h o ppo rt u n it iesc han g in g  o u r lo n g  t erm  g ro w t h o ppo rt u n it ies

� O n a g lob al and  U . S .  b asis,  w e see t he sam e c hallen g es w e see t he sam e c hallen g es 
an d u n c ert ain t ies an d u n c ert ain t ies from  an econom ic,  p olitical,  and  cap ital 
sp end ing  p ersp ectiv e – h owev er,  with  po t en t ial po sit iv e po t en t ial po sit iv e 
t ren dst ren ds in A sia P ac if ic ,  U . S .  E m erg in g  M ark et sA sia P ac if ic ,  U . S .  E m erg in g  M ark et s and  J apanJ apan

� F ocus on wh at we can c o n t ro l an d in f lu en c ec o n t ro l an d in f lu en c e and  p osition 
C isco to g ain  m o m en t u m  in  m ark et  t ran sit io n sg ain  m o m en t u m  in  m ark et  t ran sit io n s

� W e b eliev e our v isio n ,  st rat eg y ,  an d ex ec u t io n  are in  v isio n ,  st rat eg y ,  an d ex ec u t io n  are in  
g reat  shapeg reat  shape
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F o r w a r d -L o o k i n g  S t a t e m e n t s
T he s e  pr e s e n ta ti o n  s l i d e s  a n d  the  r e l a te d  c o n f e r e n c e  c a l l  c o n ta i n s  f o r w a r d -l o o k i n g  s ta te m e n ts ,  w hi c h 
a r e  s u b j e c t to  the  s a f e  ha r b o r  pr o v i s i o n s  o f  the  P r i v a te  S e c u r i ti e s  L i ti g a ti o n  R e f o r m  A c t o f  1 9 9 5 .  T he s e  
f o r w a r d -l o o k i n g  s ta te m e n ts  i n c l u d e ,  a m o n g  o the r  thi n g s ,  s ta te m e n ts  r e g a r d i n g  f u tu r e  e v e n ts  ( s u c h a s  
f u tu r e  o r d e r  tr e n d s ,  the  e n ha n c e m e n t o f  o u r  m a r k e t po s i ti o n ,  the c o n ti n u i n g  d e v e l o pm e n t o f  the  
n e tw o r k  a s  the  pl a tf o r m ,  o u r  c o n ti n u e d  f o c u s  o n  i n n o v a ti o n ,  a n d  tr e n d s  i n  o u r  b u s i n e s s )  a n d  the  f u tu r e  
f i n a n c i a l  pe r f o r m a n c e  o f  C i s c o  tha t i n v o l v e  r i s k s  a n d  u n c e r ta i n ti e s .  R e a d e r s  a r e  c a u ti o n e d  tha t the s e  
f o r w a r d -l o o k i n g  s ta te m e n ts  a r e  o n l y  pr e d i c ti o n s  a n d  m a y  d i f f e r  m a te r i a l l y  f r o m  a c tu a l  f u tu r e  e v e n ts  o r  
r e s u l ts  d u e  to  a  v a r i e ty  o f  f a c to r s ,  i n c l u d i n g : b u s i n e s s  a n d  e c o n o m i c  c o n d i ti o n s  a n d  g r o w th tr e n d s  i n  
the  n e tw o r k i n g  i n d u s tr y ,  o u r  c u s to m e r  m a r k e ts  a n d  v a r i o u s  g e o g r a phi c  r e g i o n s ;  g l o b a l  e c o n o m i c  
c o n d i ti o n s  a n d  u n c e r ta i n ti e s  i n  the  g e o po l i ti c a l  e n v i r o n m e n t;  o v e r a l l  i n f o r m a ti o n  te c hn o l o g y  s pe n d i n g ;  
the  g r o w th a n d  e v o l u ti o n  o f  the  I n te r n e t a n d  l e v e l s  o f  c a pi ta l  s pe n d i n g  o n  I n te r n e t-b a s e d  s y s te m s ;  
v a r i a ti o n s  i n  c u s to m e r  d e m a n d  f o r  pr o d u c ts  a n d  s e r v i c e s ,  i n c l u d i n g  s a l e s  to  the  s e r v i c e  pr o v i d e r  
m a r k e t a n d  o the r  c u s to m e r  m a r k e ts ;  the  r e tu r n  o n  o u r  i n v e s tm e n ts i n  c e r ta i n  m a r k e t a d j a c e n c i e s  a n d  
g e o g r a phi c a l  l o c a ti o n s  d u r i n g  the  c u r r e n t e c o n o m i c  d o w n tu r n ;  the ti m i n g  o f  o r d e r s  a n d  m a n u f a c tu r i n g  
a n d  c u s to m e r  l e a d  ti m e s ;  c ha n g e s  i n  c u s to m e r  o r d e r  pa tte r n s  o r  c u s to m e r  m i x ;  i n s u f f i c i e n t,  e x c e s s  o r  
o b s o l e te  i n v e n to r y ;  v a r i a b i l i ty  o f  c o m po n e n t c o s ts ;  v a r i a ti o n s  i n  s a l e s  c ha n n e l s ,  pr o d u c t c o s ts  o r  m i x  
o f  pr o d u c ts  s o l d ;  o u r  a b i l i ty  to  s u c c e s s f u l l y  a c q u i r e  b u s i n e s s e s a n d  te c hn o l o g i e s  a n d  to  s u c c e s s f u l l y  
i n te g r a te  a n d  o pe r a te  the s e  a c q u i r e d  b u s i n e s s e s  a n d  te c hn o l o g i e s ;  i n c r e a s e d  c o m pe ti ti o n  i n  o u r  
pr o d u c t a n d  s e r v i c e  m a r k e ts ;  d e pe n d e n c e  o n  the  i n tr o d u c ti o n  a n d  m a r k e t a c c e pta n c e  o f  n e w  pr o d u c t 
o f f e r i n g s  a n d  s ta n d a r d s ;  r a pi d  te c hn o l o g i c a l  a n d  m a r k e t c ha n g e ;  m a n u f a c tu r i n g  a n d  s o u r c i n g  r i s k s ;  
pr o d u c t d e f e c ts  a n d  r e tu r n s ;  l i ti g a ti o n  i n v o l v i n g  pa te n ts ,  i n te l l e c tu a l  pr o pe r ty ,  a n ti tr u s t,  s ha r e ho l d e r  
a n d  o the r  m a tte r s ,  a n d  g o v e r n m e n ta l  i n v e s ti g a ti o n s ;  n a tu r a l  c a ta s tr o phi c  e v e n ts ;  o u r  a b i l i ty  to  a c hi e v e  
the  b e n e f i ts  a n ti c i pa te d  f r o m  o u r  i n v e s tm e n ts  i n  s a l e s  a n d  e n g i n e e r i n g  a c ti v i ti e s ;  o u r  a b i l i ty  to  r e c r u i t 
a n d  r e ta i n  k e y  pe r s o n n e l ;  o u r  a b i l i ty  to  m a n a g e  f i n a n c i a l  r i s k ,  a n d  to  m a n a g e  e x pe n s e s  d u r i n g  the  
c u r r e n t e c o n o m i c  d o w n tu r n ;  r i s k s  r e l a te d  to  the  g l o b a l  n a tu r e  o f o u r  o pe r a ti o n s ,  i n c l u d i n g  o u r  
o pe r a ti o n s  i n  e m e r g i n g  m a r k e ts ,  c u r r e n c y  f l u c tu a ti o n s  a n d  o the r  i n te r n a ti o n a l  f a c to r s ;  c ha n g e s  i n  
pr o v i s i o n  f o r  i n c o m e  ta x e s  o r  a d v e r s e  o u tc o m e s  r e s u l ti n g  f r o m  e x a m i n a ti o n s  o f  o u r  i n c o m e  ta x  
r e tu r n s ;  po te n ti a l  v o l a ti l i ty  i n  o pe r a ti n g  r e s u l ts ;  a n d  o the r  f a c to r s  l i s te d  i n  C i s c o ’s  m o s t r e c e n t r e po r ts  
o n  F o r m  1 0 -K  a n d  F o r m  1 0 -Q .  T he  f i n a n c i a l  i n f o r m a ti o n  c o n ta i n e d  i n  the s e  pr e s e n ta ti o n  s l i d e s  a n d  
the  r e l a te d  c o n f e r e n c e  c a l l  s ho u l d  b e  r e a d  i n  c o n j u n c ti o n  w i th the  c o n s o l i d a te d  f i n a n c i a l  s ta te m e n ts  
a n d  n o te s  the r e to  i n c l u d e d  i n  C i s c o ’s  m o s t r e c e n t r e po r ts  o n  F o r m  1 0 -K   a n d  F o r m  1 0 -Q ,  a s  e a c h 
m a y  b e  a m e n d e d  f r o m  ti m e  to  ti m e .  C i s c o ’s  r e s u l ts  o f  o pe r a ti o n s  f o r  the  thr e e  a n d  tw e l v e  m o n ths  
e n d e d  J u l y  2 5 ,  2 0 0 9  a r e  n o t n e c e s s a r i l y  i n d i c a ti v e  o f  C i s c o ’s  o pe r a ti n g  r e s u l ts  f o r  a n y  f u tu r e  pe r i o d s .  
A n y  pr o j e c ti o n s  i n  the s e  pr e s e n ta ti o n  s l i d e s  a n d  the  r e l a te d  c o n f e r e n c e  c a l l  a r e  b a s e d  o n  l i m i te d  
i n f o r m a ti o n  c u r r e n tl y  a v a i l a b l e  to  C i s c o ,  w hi c h i s  s u b j e c t to  c ha n g e .  A l tho u g h a n y  s u c h pr o j e c ti o n s  
a n d  the  f a c to r s  i n f l u e n c i n g  the m  w i l l  l i k e l y  c ha n g e ,  C i s c o  w i l l  n o t n e c e s s a r i l y  u pd a te  the  i n f o r m a ti o n ,  
s i n c e  C i s c o  w i l l  o n l y  pr o v i d e  g u i d a n c e  a t c e r ta i n  po i n ts  d u r i n g  the  y e a r .  S u c h i n f o r m a ti o n  s pe a k s  o n l y  
a s  o f  the  d a te  o f  the s e  pr e s e n ta ti o n  s l i d e s  a n d  the  r e l a te d  c o n f e r e n c e  c a l l .
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