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GAAP RECONCILIATIONGAAP RECONCILIATION
During this presentation references to financial measures of Cisco w ill includ e 
references to non-G A A P  financial measures.  Cisco prov id es a reconciliation 
b etw een G A A P  and  non-G A A P  financial information on our w eb site at 
w w w . cisco. com und er “A b out Cisco” in the “I nv estor R elations” section.
http: / / inv estor. cisco. com/ results. cfm

F ORW ARDF ORW ARD --LOOK ING S TATEM ENTSLOOK ING S TATEM ENTS
T his presentation contains proj ections and  other forw ard -look ing statements 
regard ing future ev ents or the future financial performance of Cisco,  includ ing 
future operating results.  T hese proj ections and  statements are only  pred ictions.  
A ctual ev ents or results may  d iffer materially  from those in the proj ections or 
other forw ard -look ing statements.  P lease see Cisco’s filings w ith the S E C,  
includ ing its most recent filing on F orm 1 0 -K ,  for a d iscussion of important risk  
factors that could  cause actual ev ents or results to d iffer materially  from those in 
the proj ections or other forw ard -look ing statements.
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Q1 FY’0 9  H i g h l i g h t s  
Strong Position in the Marketplace
� Approximately $27B in cash and investments
� S olid b alance f rom a produ ct,  g eog raphic and cu stomer seg ment 
perspective…b roadest b alances in the I T  indu stry

� C ontinu ed su ccess in b eing  the # 1  or # 2 player in most of  ou r 20 +  targ eted 
produ ct areas 

� O u r innovation eng ine is the strong est w e’ve had
� W e b elieve w e have the strong est position in cu stomer relationships at the 
enterprise and service provider level

� W e b elieve w e’re u niq u ely positioned to provide leadership in                 
the second phase throu g h collab oration enab led b y netw ork ed     
W eb  2. 0  technolog ies
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Q1 FY’0 9  H i g h l i g h t s  
Financial SummaryFinancial Summary
� Revenue of  $10.3B; up 8% y/y
� C a s h  fl ow  fr om  oper a t i ons  of $2 .7 B 
� N on-G A A P  E P S  of $0.4 2 ; up 5 % y/y 
� G A A P  E P S  of $0.37 ; up 6 % y/y
� T ot a l  non-G A A P  g r os s  m a r g i ns  a  ver y s ol i d 6 5 .6 %
� N on-G A A P  oper a t i ng  ex pens es  w er e 35 .8%
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Q1 FY’0 9  P r o d u c t  H i g h l i g h t s  

Pr o d u c t  Re v e n u ePr o d u c t  Re v e n u e
� Switching revenue grew 8% y / y
� R o uting revenue grew 1 % y / y
� Services  revenue grew 1 0 % y / y
� 1 s t wa ve o f  A d va nced  T echno l o gies  revenue grew 1 5 % y / y

– U n i f i e d  C o m m u n i c a t i o n s  g r e w  2 2 %  y / y
– W i r e l e s s  g r e w  2 1 %  y / y
– S e c u r i t y  g r e w  1 9 %  y / y
– N e t w o r k e d  H o m e  d e c r e a s e d  2 %  y / y
– S t o r a g e  d e c r e a s e d  4 %  y / y

� 2 nd  p ha s e o f  A d va nced  T echno l o gies  revenue grew 2 2 % y / y
– A p p l i c a t i o n  N e t w o r k i n g  S e r v i c e s  g r e w  2 5 %  y / y
– V i d e o  S y s t e m s  g r e w  2 1 %  y / y
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Q1 FY’0 9  G e o g r a p h i c  H i g h l i g h t s  

� S t r ong  y/y or d er  g r ow t h  r a ng i ng  fr om  t h e m i d -t eens  t o t h e 
l ow  30s  i n C h i na ,  C a na d a ,  J a pa n,  Rus s i a  a nd  K or ea

� S om e of our  l a r g es t  c ount r i es  s uc h  a s  U .S .,  U .K . a nd  I t a l y 
s a w  neg a t i ve or d er  g r ow t h  yea r  over  yea r
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Q1 FY’0 9  O b s e r v a t i o n s  &  I n s i g h t s
� K ey mark et transitions,  collab oration and visu al netw ork ing  are 
evolving  even f aster than w e had thou g ht one q u arter ag o

�� W e are seeing the sam e f inancial and  glob al econom ic W e are seeing the sam e f inancial and  glob al econom ic 
challengeschallenges that others have reported seeing ,  especially in  
O ctob er

�� W e  h a v e  a  c u l t u r e  a n d  t r a c k  r e c o r dW e  h a v e  a  c u l t u r e  a n d  t r a c k  r e c o r d of  u sing  economic 
challeng es to g ain mark et and prof it share and move into new  
mark et adj acencies

� Assu ming  reasonab le g lob al b alance and G D P  g row th have not 
chang ed,  ou r longlong--term  grow th goals rem ain in the 1 2term  grow th goals rem ain in the 1 2 --1 7 %  1 7 %  
rangerange

� W e b elieve challeng es seen in the U . S .  have expanded to E u rope 
to E merg ing  M ark et cou ntries and also into Asia
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A p p r o a c h  t o  E c o n o m i c  S l o w d o w n s          
4 Basic Guidelines 

� First, is it the macro environment or your strategy?
� S econd , l ength and  d ep th of  d ow nturn?
� T hird , p rep are f or the up turn
� Fourth, ex p and  customer rel ationship s 
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A p p r o a c h  t o  E c o n o m i c  S l o w d o w n s
6  P o int  P lan

� V i s i on/S t r a t eg y/E x ec ut i on M od el   
� C ol l a b or a t i on/W eb  2 .0 d r i vi ng  fut ur e g r ow t h  a nd  pr od uc t i vi t y   
� Res our c e m a na g em ent  a nd  r ea l i g nm ent
� A g g r es s i ve i n s t r a t eg y…pr i or i t i z e a nd  ex ec ut e  
� I nves t  i n U .S . a nd  s el ec t  em er g i ng  c ount r i es  
� P ow er  of t h e N et w or k  a s  t h e P l a t for m …d r i vi ng  t h e fut ur e of c om m uni c a t i ons /I T   
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B a s i s  f o r  R e a l i g n i n g  C o s t  S t r u c t u r e
� M ore chal l enges f rom gl ob al  ord ers p ersp ective 
esp ecial l y in the U . S .  and  W estern E urop e…b oth had  
negative year over year grow th in Q 1

� C ustomers f acing w hat they view  as a very chal l enging 
b usiness environment. . . started  in the U . S . , ex p and ed  to 
E urop e, E merging M ark ets theater and  now  to A sia

� T otal  y/ y p rod uct ord er grow th varied  d ramatical l y f rom 
A ugust to O ctob er 

� W hil e revenue grow th in Q 1  w as a sol id  8 % , b ook  to    
b il l  w as b el ow  1
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C i s c o  R e v e n u e  G r o w t h

8 %$ 1 0 . 3 B

Q1 FY’0 9

Ye a r  /  Ye a r  
G r o w t h

Q1 FYQ1 FY’’0 9  T o t a l  R e v e n u e0 9  T o t a l  R e v e n u e
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Q1 FY’0 9  R e v e n u e  I n c r e a s e d  8 %  y / y

1 0 %$ 1 . 7 B$ 1 . 7 BServ icesServ ices
8 %

( 1 3 % )
1 7 %
8 %
1 %

Y ear/ Y ear 
G row th

$ 1 0 . 3 B$ 1 0 . 3 BT otalT otal

$ 0 . 4 B$ 0 . 4 BO therO ther
$ 2 . 7 B$ 2 . 7 BA d v anced  T echnologiesA d v anced  T echnologies
$ 3 . 6 B$ 3 . 6 BSw itchesSw itches
$ 1 . 9 B$ 1 . 9 BR ou tersR ou ters

Q 1  F YQ 1  F Y ’’ 0 90 9
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Q1 FY’0 9  R e v e n u e  b y  G e o g r a p h y

2 3 %$ 0 . 4 B$ 0 . 4 BJ apanJ apan
8 %

4 %
4 1 %
1 3 %
1 %

Y ear/ Y ear 
G row th1

$ 1 0 . 3 B$ 1 0 . 3 BT otalT otal

$ 1 . 0 B$ 1 . 0 BA sia Pacif icA sia Pacif ic
$ 1 . 2 B$ 1 . 2 BE m erging MarketsE m erging Markets
$ 2 . 2 B$ 2 . 2 BE u ropeE u rope
$ 5 . 5 B$ 5 . 5 BU . S.  &  C anad aU . S.  &  C anad a

Q 1  F YQ 1  F Y ’’ 0 90 9

1. A s  a  r e m i n d e r ,  r e v e n u e  m a y  l a g  o r d e r s  d u e  t o  a  n u m b e r  o f  f a c t o r s i n c l u d i n g  s h i p m e n t  l e v e l s  a n d  t h e  
r e q u i r e m e n t  t o  s a t i s f y  c o m p l e x  r e v e n u e  r e c o g n i t i o n  c r i t e r i a . 
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Q1 FY’0 9  N o n -G A A P
G r o s s  M a r g i n  o f  6 5 . 6 %

6 5 . 6 %6 4 . 9 %To t a l  No n -GAAP Gr o s s  M a r g i n

6 2 . 4 %6 3 . 1 %S e r v i c e  No n -GAAP Gr o s s  M a r g i n

6 6 . 2 %6 5 . 2 %Pr o d u c t  No n -GAAP Gr o s s  M a r g i n  

Q 1  F Y ’0 9Q 4  F Y ’0 8

-- Q 1  F Y ’0 9  G A A P  T o t a l  G r o s s  M a r g i n  o f  6 4 . 7 %
-- Q 1  F Y ’0 9  G A A P  P r o d u c t  G r o s s  M a r g i n  o f  6 5 . 5 %  
-- Q 1  F Y ’0 9  G A A P  S e r v i c e  G r o s s  M a r g i n  o f  6 0 . 6 %
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Q1 FY’0 9  G A A P  G r o s s  M a r g i n  b y  
G e o g r a p h y

6 4 . 0 %A sia Pacif icA sia Pacif ic

6 5 . 6 %
6 9 . 0 %

6 3 . 4 %   
6 5 . 6 %
6 6 . 1 %

G ross Margin % 1

T heater T otalT heater T otal
J apanJ apan

E m erging MarketsE m erging Markets
E u ropeE u rope
U . S.  &  C anad aU . S.  &  C anad a

1. G r o s s  m a r g i n  b y  g e o g r a p h y  m a y  f l u c t u a t e  f r o m  p e r i o d  t o  p e r i o d . T h e s e  f l u c t u a t i o n s  m a y  b e  d u e  t o  
f a c t o r s  o t h e r  t h a n  u n d e r l y i n g  b u s i n e s s  t r e n d s .
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Q1 FY’0 9  N o n -G A A P
I n c o m e  S t a t e m e n t  H i g h l i g h t s

3 5 . 8 %3 5 . 3 %3 5 . 3 %3 5 . 7 %3 5 . 7 %O pex   O pex   (% of Revenue)(% of Revenue)
3 , 6 9 93 , 6 6 23 , 6 6 23 , 4 0 83 , 4 0 8O perating E x pensesO perating E x penses

$ 0 . 4 2$ 0 . 4 0$ 0 . 4 0$ 0 . 4 0$ 0 . 4 0E PS E PS (d i l ut ed )(d i l ut ed )

2 4 . 2 %2 3 . 1 %2 3 . 1 %2 6 . 2 %2 6 . 2 %N et I ncom e N et I ncom e (% of Revenue)(% of Revenue)

2 , 4 9 72 , 3 9 52 , 3 9 52 , 5 0 22 , 5 0 2N et I ncom eN et I ncom e
2 9 . 8 %2 9 . 5 %2 9 . 5 %2 9 . 6 %2 9 . 6 %O perating I ncom e O perating I ncom e (% of Revenue)(% of Revenue)

6 5 . 6 %6 4 . 9 %6 4 . 9 %6 5 . 2 %6 5 . 2 %G ross MarginG ross Margin
1 0 , 3 3 11 0 , 3 6 41 0 , 3 6 49 , 5 5 49 , 5 5 4N et SalesN et Sales

Q 1  F Y ’0 9  Q 4  F YQ 4  F Y ’’ 0 8  0 8  Q 1  F YQ 1  F Y ’’ 0 8 *0 8 *$ M  ( e x c e p t  p e r -s h a r e  a m o u n t s  a n d  p e r c e n t a g e s )

Q1 FY’0 9  N o n -G A A P  E P S  g r o w t h  o f  5 %  y / y

*   R e s u l t s  f o r  Q 1’0 8  r e f l e c t  a  o n e -t i m e  t a x  b e n e f i t  o f  $ 16 2 M  o r  $ 0 .0 3  p e r  s h a r e .
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Q1 FY’0 9  G A A P
I n c o m e  S t a t e m e n t  H i g h l i g h t s
Q1 FYQ1 FY’’0 9  G A A P  E P S  o f  $ 0 . 3 70 9  G A A P  E P S  o f  $ 0 . 3 7

4 0 . 6 %3 9 . 6 %3 9 . 6 %3 9 . 5 %3 9 . 5 %O pex   O pex   (% of Revenue)(% of Revenue)

4 , 1 9 94 , 1 0 24 , 1 0 23 , 7 7 23 , 7 7 2O perating E x pensesO perating E x penses

$ 0 . 3 7$ 0 . 3 3$ 0 . 3 3$ 0 . 3 5$ 0 . 3 5E PS E PS (d i l ut ed )(d i l ut ed )

2 1 . 3 %1 9 . 4 %1 9 . 4 %2 3 . 1 %2 3 . 1 %N et I ncom e N et I ncom e (% of Revenue)(% of Revenue)

2 , 2 0 12 , 0 1 42 , 0 1 42 , 2 0 52 , 2 0 5N et I ncom eN et I ncom e
2 4 . 0 %2 4 . 4 %2 4 . 4 %2 4 . 8 %2 4 . 8 %O perating I ncom e O perating I ncom e (% of Revenue)(% of Revenue)

6 4 . 7 %6 4 . 0 %6 4 . 0 %6 4 . 3 %6 4 . 3 %G ross MarginG ross Margin
1 0 , 3 3 11 0 , 3 6 41 0 , 3 6 49 , 5 5 49 , 5 5 4N et SalesN et Sales

Q 1  F Y ’0 9Q 4  F YQ 4  F Y ’’ 0 80 8Q 1  F YQ 1  F Y ’’ 0 8 *0 8 *$ M  ( e x c e p t  p e r -s h a r e  a m o u n t s  a n d  p e r c e n t a g e s )

*   R e s u l t s  f o r  Q 1’0 8  r e f l e c t  a  o n e -t i m e  t a x  b e n e f i t  o f  $ 16 2 M  o r  $ 0 .0 3  p e r  s h a r e .
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Q1 FY’0 9  K e y  Fi n a n c i a l  M e a s u r e s

2,7183,5293,5293,0 283,0 282,4 4 32,4 4 33,0 8 93,0 8 9O p e r a t i n g  C a s h  F l o w  ( $ M )O p e r a t i n g  C a s h  F l o w  ( $ M )

24 ,4 3324 ,4 33

Q 3 F YQ 3 F Y ’’ 0 80 8

26 ,23526 ,235

Q 4  F YQ 4  F Y ’’ 0 80 8

26 ,76 322,6 9322,6 9324 ,6 7 924 ,6 7 9C a s h  a n d  C a s h  E q u i v a l e n t s  C a s h  a n d  C a s h  E q u i v a l e n t s  
a n d  I n v e s t m e n t s  ( $ M )a n d  I n v e s t m e n t s  ( $ M )

Q 1 F Y ’0 9Q 2 F YQ 2 F Y ’’ 0 80 8Q 1  F YQ 1  F Y ’’ 0 80 8

$ 21. 9 54 6$ 1,0 0 0Q 1 F Y ’0 9  P u r c h a s e s

2,6 4 62,6 4 6

Number of Number of 
S h a resS h a res (M)(M)

$ 20 . 6 2$ 20 . 6 2$ 5 4 ,5 79$ 5 4 ,5 79C u m u l a t i v e  P r o g r a m  P u r c h a s e s *C u m u l a t i v e  P r o g r a m  P u r c h a s e s *
*Since program inception in FY’0 2

A v g  P ri c e P er A v g  P ri c e P er 
S h a reS h a re

A moun t  A moun t  
P urc h a s edP urc h a s ed (M)(M)S h a r e  Re p u r c h a s e  Pr o g r a m

Approx. $ 7 .4 B re m a i n i n g  a u t h ori z e d  f u n d s  i n  re pu rc h a s e  prog ra m  
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Q1 FY’0 9  K e y  Fi n a n c i a l  M e a s u r e s

2,8 522,7 272,7 272,6 922,6 922,7 4 12,7 4 12,4 972,4 97P u r c h a s e  C o m m i t m e n t s  ( $ M )P u r c h a s e  C o m m i t m e n t s  ( $ M )

6 5,2256 5,225
8 ,5908 ,590

1 0 . 81 0 . 8

1 ,27 91 ,27 9

3939

4 ,1 8 34 ,1 8 3

Q 3 F YQ 3 F Y ’’ 0 80 8

6 6 ,1 296 6 ,1 29
8 ,8 6 08 ,8 6 0

1 1 . 61 1 . 6

1 ,2351 ,235

3434

3,8 213,8 21

Q 4  F YQ 4  F Y ’’ 0 80 8

6 7 ,6 4 76 4 ,0 8 76 4 ,0 8 76 3,0 506 3,0 50H e a d c o u n tH e a d c o u n t
8 ,8 4 47 ,98 37 ,98 37 ,1 0 77 ,1 0 7D e f e r r e d  R e v e n u e  ( $ M )D e f e r r e d  R e v e n u e  ( $ M )

1 1 . 61 0 . 61 0 . 61 0 . 11 0 . 1N o nN o n -- G A A P  I n v e n t o r y  T u r n sG A A P  I n v e n t o r y  T u r n s
1 ,20 91 ,26 71 ,26 71 ,31 51 ,31 5I n v e n t o r y  ( $ M )I n v e n t o r y  ( $ M )

2939393333D a y s  S a l e s  O u t s t a n d i n gD a y s  S a l e s  O u t s t a n d i n g
3,27 84 ,1 6 54 ,1 6 53,4 1 83,4 1 8A c c o u n t s  R e c e i v a b l e  ( $ M )A c c o u n t s  R e c e i v a b l e  ( $ M )

Q 1  F Y ’0 9Q 2 F YQ 2 F Y ’’ 0 80 8Q 1  F YQ 1  F Y ’’ 0 80 8



22

S t r o n g  Fi n a n c i a l  P o s i t i o n

� Financial position gives us a c o mpet it iv e ad v ant agec o mpet it iv e ad v ant age
– N e a r l y  $ 2 7 B  i n  c a s h ,  c a s h  e q u i v a l e n t s  a n d  i n v e s t m e n t s
– S o l i d  b a l a n c e  s h e e t

� V isib ility  into our  supply  ch ain
� S tr ong investm ent por tf olio m anagem ent
� C isco C apital f inancing ar m  enab les top line gr ow th
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S u p p l y  C h a i n  M a n a g e m e n t

Consistent gross margin performanceConsistent gross margin performance
� Strong Key Metrics

– I n v e n t o r y  t u r n s
– P u r c h a s e  c o m m i t m e n t s
– O n g o i n g  r e v i e w  o f  e x c e s s  a n d  o b s o l e t e  i n v e n t o r y
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I n v e s t m e n t  S t r a t e g y

� O v e r a l l  portfolio credit quality extremely strongportfolio credit quality extremely strong w i t h  a n  
a v e r a g e  c r e d i t  r a t i n g  o f  A A  o r  b e t t e r

� W e’re more conserv ativ ely managing o u r  $ 2 7 B  d i v e r s i f i e d  
p o r t f o l i o …r e s u l t e d  i n  s l i g h t l y  l e s s  t h a n  1 %  m a r k  t o  m a r k e t  i m p a c t  
c o m p a r e d  t o  l a s t  q u a r t e r
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C i s c o  C a p i t a l
� Continues to prov id e f inancing to ou r cu stom ers and  channel partners prov id e f inancing to ou r cu stom ers and  channel partners 
� I n F Y ’0 8 ,  Cisc o Ca p ita l  or ig ina ted  or  f a c il ita ted  a p p r ox  $ 4 . 3 B  in l ea se a nd  l ong er -ter m  l oa n a r r a ng em ent
�� C onsistent m ethod ology  and  pru d ent f inancing practicesC onsistent m ethod ology  and  pru d ent f inancing practices
� W e b el iev e our  p or tf ol io h a s,  on a v er a g e,  a t or  a r ound  inv estm ent      g r a d e p r of il e
� W e rem ain com f ortab lerem ain com f ortab le w ith  th e c r ed it p r of il e a nd  th e w a y  w e          d ep l oy  our  c a p ita l
� O ur  a c c ounting  p ol ic ies rem ain conserv ativ erem ain conserv ativ e in h ow  w e                 a c c ount f or  our  Cisc o Ca p ita l  f ina nc ing  b usiness
� A  c om b ined  b a l a nc e sh eet a nd  c onting ent l ia b il ity  p osition of    a p p r ox .  $ 4 . 4 B .  W e h a v e a  net r eser v e a nd  d ef er r ed  r ev enue       p osition of  $ 2 . 5 B  w h ic h  r ep r esents ov er  5 0 %  of  th e f ina nc ing     p or tf ol io p osition
� Cisc o Ca p ita l  on-b ook  l ea se a nd  l oa n p or tf ol io r em a ins a n              ex c el l ent use of  our  ow n c a sh   
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Q1 FY’0 9  G e o g r a p h i c  R e v i e w

�� J apanJ apan – or d er  gr ow th  of  appr ox .  2 0 % y / y
�� A sia P ac if icA sia P ac if ic – or d er s d ow n appr ox .  4 %  y / y
�� E u ro peE u ro pe – or d er s d ow n m id -single d igits y / y
�� U . S .U . S . ( ex c l .  C anad a)( ex c l .  C anad a) – or d er s d ow n appr ox . 8 %  y / y

– E n t e r p r i s e  o r d e r s  d o w n  i n  t h e  h i g h  t e e n s  y / y
– C o m m e r c i a l ,  S e r v i c e  P r o v i d e r  a n d  P u b l i c  S e c t o r  w e r e  e a c h      
d o w n  i n  t h e  m i d  s i n g l e  d i g i t s  y / y

�� E merging M arket s E merging M arket s – or d er  gr ow th  sligh tly             
negative y / y
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Q1 FY’0 9  P r o d u c t  R e v e n u e  G r o w t h

P rod u ct rev enu e grow th  w as u p approx .                         
8 %  y ear ov er y ear
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V i s i o n ,  S t r a t e g y  a n d  E x e c u t i o n

� Our visionvision o f  h o w  t h e  i n d us t ry  i s  g o i n g  t o  e v o l v e  a p p e a rs
t o  b e  p l a y i n g  o ut  v e ry  m uc h  a s  w e  e x p e c t e d   

� W e  b e l i e v e  o ur d i f f e re n t i a t e d  st r a t e g yst r a t e g y i s  a l s o  a c h i e v i n g
t h e  b e n e f i t s  t o  b o t h  C i s c o  a n d  o ur c us t o m e rs  t h a t  w e
t h o ug h t  w e re  p o s s i b l e  

� Our e x e c u t ion e x e c u t ion i s  o n  t a rg e t  a s  m e a s ure d  b y  c us t o m e r 
p a rt n e rs h i p ,  m a rk e t  s h a re ,  a n d  s h a re  o f  o ur c us t o m e r’s  
t o t a l  c o m m un i c a t i o n s  a n d  I T  e x p e n d i t ure s ,  a s  t h e     t h e     
ne t w or k  b e c om e s t h e  p l a t f or mne t w or k  b e c om e s t h e  p l a t f or m
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Opening Remarks
F inanc ial  Ov erv iew

B u siness Ov erv iew  and  
S t rat egy
G u id anc e

S u mmary  C o mment s
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S u m m a r y  C o m m e n t s

�� Momentum continues to be solidMomentum continues to be solid in areas we 
c an c o nt ro l  o r inf l u enc e

�� B a la nce continues to be r ea sona ble B a la nce continues to be r ea sona ble ac ro ss  
g eo g rap h ies,  p ro d u c t s,  serv ic es,  and  c u st o m er 
seg m ent s

� P l an t o  a g g r essiv ely  inv est in new  a nd a g g r essiv ely  inv est in new  a nd 
a dj a cent ma r k etsa dj a cent ma r k ets f or  th e long er  ter mf or  th e long er  ter m
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S u m m a r y  C o m m e n t s

Areas of Solid MomentumAreas of Solid Momentum
– Cor e tec h nol og ies,  a d v a nc ed  a nd  em er g ing  tec h nol og ies
– Col l a b or a tion a nd  netw or k -ena b l ed  W eb  2 . 0
– S p eed ,  sc a l e a nd  f l ex ib il ity  a s w e m ov e into new  m a r k et a d j a c enc ies
– E m er g ing  M a r k ets
– J a p a n 

Areas to MonitorAreas to Monitor
– T h e U . S .  m a r k et
– E ur op e
– Cer ta in em er g ing  c ountr ies
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S u m m a r y  C o m m e n t s
� O n  a  g l o b a l  a n d  U . S .  b a s i s ,  we see the same challenges we see the same challenges 
and  u ncer tai nti esand  u ncer tai nti es f r o m  a n  e c o n o m i c ,  p o l i t i c a l ,  a n d  c a p i t a l  
s p e n d i n g  p e r s p e c t i v e

• S e r v i c e  P r o v i d e r  s e g m e n t  g r o w t h  r a t e  a p p e a r s  t o  b e  
m o d e r a t i n g  a l t h o u g h  i t  v a r i e s  d r a m a t i c a l l y  b y  c o m p a n y  a n d  
b y  g e o g r a p h y

� E v e n  i f  t h e  m a r k e t  c o n t i n u e s  t o  s l o w ,  we b eli ev e thi s wi ll we b eli ev e thi s wi ll 
no t d r amati cally  change o u r  lo ng ter m o p p o r tu ni ti esno t d r amati cally  change o u r  lo ng ter m o p p o r tu ni ti es

� I t ’s  o u r  i n t e n t  t o  ex p and  o u r  shar e o f  cu sto mer  sp end  ex p and  o u r  shar e o f  cu sto mer  sp end  
d u r i n g  t h e s e  c o r r e c t i o n s  a s  w e  h a v e  d o n e  i n  t h e  p a s t .   

� W e  b e l i e v e  o u r  o p p o r tu ni ti es to  ex p and  i n o u r         o p p o r tu ni ti es to  ex p and  i n o u r         
cu r r ent mar k ets and  mar k et ad j acenci es ar e    cu r r ent mar k ets and  mar k et ad j acenci es ar e    
i ncr easi ngi ncr easi ng
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F orw ard-L ook ing  Statements
These presentation slides and the related conference call contains forw ard-look ing  statem ents,  
w hich are su b j ect to the safe harb or prov isions of the P riv ate S ecu rities L itig ation R eform  A ct of 
1 9 9 5 .  These forw ard-look ing  statem ents inclu de,  am ong  other thing s,  statem ents reg arding  
fu tu re ev ents ( su ch as ou r strateg y  and focu s for m anag ing  the b u siness,  ou r leadership in the 
transition in the second w av e of the I nternet,  ou r focu s on m ak ing  calcu lated inv estm ents in 
strateg ic areas,  ou r continu ed pru dent ex pense m anag em ent,  and ou r positioning  to m anag e ou r  
b u siness m odel g oing  forw ard)  and the fu tu re financial perform ance of C isco that inv olv e risk s 
and u ncertainties.  R eaders are cau tioned that these forw ard-look ing  statem ents are only  
predictions and m ay  differ m aterially  from  actu al fu tu re ev ents or resu lts du e to a v ariety  of 
factors,  inclu ding :  b u siness and econom ic conditions and g row th trends in the netw ork ing  
indu stry ,  ou r cu stom er m ark ets and v ariou s g eog raphic reg ions;  g lob al econom ic conditions and 
u ncertainties in the g eopolitical env ironm ent;  ov erall inform ation technolog y  spending ;  the g row th 
and ev olu tion of the I nternet and lev els of capital spending  on I nternet-b ased sy stem s;  v ariations 
in cu stom er dem and for produ cts and serv ices,  inclu ding  sales to the serv ice prov ider m ark et 
and other cu stom er m ark ets;  the tim ing  of orders and m anu factu ring  and cu stom er lead tim es;  
chang es in cu stom er order patterns or cu stom er m ix ;  insu fficient,  ex cess or ob solete inv entory ;  
v ariab ility  of com ponent costs;  v ariations in sales channels,  produ ct costs or m ix  of produ cts 
sold;  ou r ab ility  to su ccessfu lly  acq u ire b u sinesses and technolog ies and to su ccessfu lly  
integ rate and operate these acq u ired b u sinesses and technolog ies;  increased com petition in ou r 
produ ct and serv ice m ark ets;  dependence on the introdu ction and m ark et acceptance of new  
produ ct offering s and standards;  rapid technolog ical and m ark et chang e;  m anu factu ring  and 
sou rcing  risk s;  produ ct defects and retu rns;  litig ation inv olv ing  patents,  intellectu al property ,  
antitru st,  shareholder and other m atters,  and g ov ernm ental inv estig ations;  natu ral catastrophic 
ev ents;  a pandem ic or epidem ic;  ou r ab ility  to achiev e the b enefits anticipated from  ou r 
inv estm ents in sales and eng ineering  activ ities;  ou r ab ility  to recru it and retain k ey  personnel;  ou r 
ab ility  to m anag e financial risk ;  risk s related to the g lob al natu re of ou r operations,  inclu ding  ou r 
operations in em erg ing  m ark ets,  cu rrency  flu ctu ations and other international factors;  potential 
v olatility  in operating  resu lts;  and other factors listed in C isco’s m ost recent report on F orm  1 0 -K .  
The financial inform ation contained in these presentation slides and the related conference call 
shou ld b e read in conj u nction w ith the consolidated financial statem ents and notes thereto 
inclu ded in C isco’s m ost recent report on F orm  1 0 -K  filed on S eptem b er 1 5 ,  2 0 0 8  as it m ay  b e 
am ended from  tim e to tim e.  C isco’s resu lts of operations for the three m onths ended O ctob er 2 5 ,  
2 0 0 8  are not necessarily  indicativ e of C isco’s operating  resu lts for any  fu tu re periods.  A ny  
proj ections in these presentation slides and the related conference call are b ased on lim ited 
inform ation cu rrently  av ailab le to C isco,  w hich is su b j ect to chang e.  A lthou g h any  su ch 
proj ections and the factors influ encing  them  w ill lik ely  chang e, C isco w ill not necessarily  u pdate 
the inform ation,  since C isco w ill only  prov ide g u idance at certain points du ring  the y ear.  S u ch 
inform ation speak s only  as of the date of these presentation slides and the related conference 
call.




