COLGATE PALMOLIVE CO

FORM 10-Q

(Quarterly Report)

Filed 04/30/09 for the Period Ending 03/31/09

Address

Telephone
CIK
Symbol
SIC Code
Industry
Sector
Fiscal Year

300 PARK AVE

NEW YORK, NY 10022
2123102000
0000021665

CL

2844 - Perfumes, Cosmetics, and Other Toilet Preparations
Personal & Household Prods.
Consumer/Non-Cyclical
12/31

http://www.edgar-online.com
© Copyright 2009, EDGAR Online, Inc. All Rights Reserved.

Distribution and use of this document restricted under EDGAR Online, Inc. Terms of Use.



UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)
XI QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the quarterly period ended March 31, 2009
OR
O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

Commission File Number: 1-644

COLGATE-PALMOLIVE COMPANY

(Exact name of registrant as specified in its chaetr)

DELAWARE 13-181559¢
(State or other jurisdiction of incorporation or organization) (I.R.S. Employer Identification No.)
300 Park Avenue, New York, New York 10022
(Address of principal executive offices) (Zip Code)

(212) 310-2000

(Registrant’s telephone number, including area code

NO CHANGES

(Former name, former address and former fiscal yearif changed since last report)

Indicate by check mark whether the registrant € filed all reports required to be filed by Seeti or 15(d) of the Securities Exchange
of 1934 during the preceding 12 months (or for sstobrter period that the registrant was requirdilésuch reports), and (2) has been
subject to such filing requirements for the pastdfg@s. Yes[X] No O

Indicate by check mark whether the registrant lsmstted electronically and posted on its corpo¥atb site, if any, every Interactive Data
File required to be submitted and posted pursuaRide 405 of Regulation S-T during the precedi@gribnths (or for such shorter period
that the registrant was required to submit and posh files). Yes[l No O

Indicate by check mark whether the registrantlearge accelerated filer, an accelerated filer, @accelerated filer, or a smaller reporting
company. See definitions of “large accelerated filaccelerated filer” and “smaller reporting coanp” in Rule 12b-2 of the Exchange Act.
(Check One):

Large accelerated filer [X] Accelerated filer [ Non-accelerated filer [ Smaller reporting company[]
(Do not check if a smaller reporti
company)

Indicate by check mark whether the registrantshell company (as defined in Rule 12b-2 of the Exge Act).
Yes O No

Indicate the number of shares outstanding of ehtiiedssuer’s classes of common stock, as ofdtest practicable date:

Class Shares Outstanding Date

Common stock, $1.00 par val 499,564,79" March 31, 200¢




PART | . FINANCIAL INFORMATION

COLGATE-PALMOLIVE COMPANY
CONDENSED CONSOLIDATED STATEMENTS OF INCOME
(Dollarsin Millions Except Per Share Amounts)

(Unaudited)
Three Months Ended
March 31,

2009 2008 (A)

Net sales $3,502.¢ $3,713.(
Cost of sale: 1,490.. 1,613.
Gross profit 2,012.c 2,099.¢
Selling, general and administrative exper 1,185.0 1,348.¢
Other (income) expense, r 15.2 5.2
Operating profit 811. 745.7
Interest expense, n 21.z 33.7
Income before income tax 790.2 712.(
Provision for income taxe 253.1 223.F
Net income including noncontrolling intere: 536.t 488.5
Less: Net income attributable to noncontrollingehetsts 28.€ 22.C
Net income $ 507.¢ $ 466.f
Earnings per common share, be $ 10C $ 0.9
Earnings per common share, dilu $ 097 $ 0.8¢
Dividends declared per common sha $ 084 $ 0.7¢

* Two dividends were declared in each per

(A) Prior year amounts have been reclassified tdarm to the current year presentation as a reulte adoption of SFAS 160. See Note 1
to the Condensed Consolidated Financial Statenfiensiditional information

See Notes to Condensed Consolidated Financialrsdatis
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COLGATE-PALMOLIVE COMPANY
CONDENSED CONSOLIDATED BALANCE SHEETS
(Dollarsin Millions)

(Unaudited)
December 3:
March 31,
2009 2008 (A)
Assets
Current Asset
Cash and cash equivalel $ 702z $ 554.¢
Receivables (net of allowances of $46.3 and $4&shectively’ 1,565. 1,591.¢
Inventories 1,199.. 1,197.:
Other current asse 349.¢ 366.1
Total current asse 3,816.¢ 3,710.(
Property, plant and equipme
Cost 5,882.: 5,937.:
Less: Accumulated depreciati (2,827.4) (2,817.9)
3,054." 3,119.
Goodwill, net 2,092t 2,152.(
Other intangible assets, r 810.f 833.t
Other asset 158.7 164.:
Total asset $ 9,933. $ 9,979.
Liabilities and Shareholders Equity
Current Liabilities
Notes and loans payak $ 110.7 $ 107z
Current portion of lon-term debt 55.¢ 91.C
Accounts payabl 959.( 1,061 .
Accrued income taxe 365.( 272.4
Other accrual 1,565.¢ 1,421
Total current liabilities 3,056.: 2,953.:
Long-term debr 3,490.! 3,585.¢
Deferred income taxe 140.¢ 81.C
Other liabilities 1,306.¢ 1,315.t
Shareholder Equity
Preference stoc 175.¢ 181.(
Common stocl 732.¢ 732.¢
Additional paic-in capital 1,606.( 1,609.°
Retained earninc 11,844.! 11,759.!
Accumulated other comprehensive income (li (2,566.7) (2,477.9)
11,793.. 11,805.¢
Unearned compensati (166.9 (187.0
Treasury stock, at co (9,833.9) (9,696.7)
Total Colgat-Palmolive Company sharehold’ equity 1,793.¢ 1,922.:
Noncontrolling interest 145.5 121.2
Total shareholde’ equity 1,938.¢ 2,043.:
Total liabilities and sharehold¢ equity $ 9,933. $ 9,979.

(A) Prior year amounts have been reclassified tdarm to the current year presentation as a reulte adoption of SFAS 160. See Note 1
to the Condensed Consolidated Financial Statenfiensiditional information

See Notes to Condensed Consolidated Financialrstats
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COLGATE-PALMOLIVE COMPANY
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(Dollarsin Millions)
(Unaudited)

Operating Activities
Net income
Adjustments to reconcile net income to net caskigeal by operations
Restructuring, net of cas
Depreciation and amortizatic
Stocl-based compensation expel
Deferred income taxe
Cash effects of changes
Receivable!
Inventories
Accounts payable and other accrt
Other noi-current assets and liabiliti
Net cash provided by operatio
Investing Activities
Capital expenditure
Sale of property and n-core product line
Sales (purchases) of marketable securities andtiments
Other
Net cash used in investing activit|
Financing Activities
Principal payments on de
Proceeds from issuance of di
Dividends paic
Purchases of treasury sha
Proceeds from exercise of stock options and exegdsenefits
Net cash used in financing activiti
Effect of exchange rate changes on Cash and casaéents
Net increase (decrease) in Cash and cash equis
Cash and cash equivalents at beginning of p¢
Cash and cash equivalents at end of pe

Supplemental Cash Flow Information
Income taxes pai

See Notes to Condensed Consolidated Financialrstats
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Three Months Ended

March 31,

2009 2008
$507.¢ $ 466.F
(6.€) (9.6)
81.€ 88.€
38.t 27.1
54.4 24.C
(14.9 (52.1)
(33.6) (88.7)
2.8 106.4
60.C 7.7
690.2 569.¢
(73.2) (85.9)
3.6 12.¢
(12.4) 9.C
0.4 (0.4)
(81.6) (63.9
(7719  (1,222.)
710.t 1,336.¢
(202.7) (185.6)
(201.9) (306.7)
10.4 78.1
(455.7) (299.5)
(6.2) 6.
147.: 213.¢
554.¢ 428
$702.: $ 6421
$102.c $ 109.C



COLGATE-PALMOLIVE COMPANY
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S

(Dollarsin Millions Except Share and Per Share Amounts)
(Unaudited)

Basis of Presentatic

The Condensed Consolidated Financial Statemen¢xtail normal recurring adjustments which, in mg@ment’s opinion, are
necessary for a fair statement of the resultsrfi@rim periods. Results of operations for interienipds may not be representative of
results to be expected for a full year.

Certain prior year amounts have been reclassifiehform to the current year presentation. The @ adopted Financial
Accounting Standards Board (FASB) Statement No, 186ncontrolling Interests in Consolidated Final&tatements - An
Amendment of ARB No. 51” (SFAS 160), on Januarg2d09. To conform to the current year’s presentati@t income attributable to
noncontrolling interests in less-than-wholly owrsedbsidiaries has been reclassified from Other (r&oexpense, net to a new line
below Operating profit called Net income attribuéato noncontrolling interests. The reclassificatimd no effect on Net income or
Earnings per common share. Additionally, prior peibalances of accumulated undistributed earnigigsimg to noncontrolling intere:
in less-than-wholly owned subsidiaries have beetassified from Other liabilities to a componentsbhreholders’ equity. For further
information regarding the impact of these reclassiions on segments, refer to Note 10.

Reference is made to the Annual Report on Form 18-Bolgate-Palmolive Company (together with itbsidiaries, the “Company” or
“Colgate”) filed with the Securities and Exchangen@nission for the year ended December 31, 2008 tmmplete set of financial
notes including the Company'’s significant accountiolicies.

Use of Estimate

Provision for certain expenses, including incom&s$a media advertising and consumer promotionbased on full year assumptions
and are included in the accompanying Condenseddlldaged Financial Statements in proportion wittireated annual tax rates, the
passage of time or estimated annual sales.

Recently Issued Accounting Pronouncem

In December 2008, the FASB issued FASB Staff RositFSP) No. FAS 132(R)-1, “Employers’ Disclosuad®ut Postretirement
Benefit Plan Assets” (FSP FAS 132(R)-1). FSP FAZ(R3}1 amends FASB Statement No. 132 (revised 20&8)ployers’

Disclosures about Pensions and Other PostretireBengfits”, to provide guidance on an employerscttisures about plan assets of a
defined benefit pension or other postretirement gitsP FAS 132(R)-1 requires an employer to digcioformation on the investment
policies and strategies as well as on the sigmificancentrations of risk in plan assets. An em@lagust also disclose the fair value of
each major category of plan assets as of each brepaating date together with the information be tnputs and valuation techniques
used to develop such fair value measurements. RSP1B2(R)-1 will be effective for the Company’sdimcial statements as of
December 31, 2009 and will have no impact on the@my’s financial position or results of operations

Inventories
Inventories by major class are as follows:

March 31, December 31

2009 2008
Raw materials and suppli $ 279.¢ $ 297.(
Work-in-process 46.2 41.t
Finished good 873.2 858.¢
Total Inventories $1,199.. $ 1,197.




COLGATE-PALMOLIVE COMPANY
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S

(Dollarsin Millions Except Share and Per Share Amounts)
(Unaudited)

5. Comprehensive Incormr
The following are components of comprehensive ineom

Three Months Ended

March 31, March 31,
2009 2008

Net income $ 507.¢ $ 466.
Other comprehensive income (lo

Foreign currency translation adjustme (111.9) 94.:

Unrecognized pension and other retiree benefitadisistment: 10.¢ 5.2

Gains (losses) on cash flow hed: 11.€ (16.2)

Other — 0.€

Total comprehensive incon $ 419.1 $ 550./

Accumulated other comprehensive income/(loss)efisated in the Condensed Consolidated Balancet§hmémarily consists of
cumulative foreign currency translation adjustmeartd unrecognized pension and other retiree besusis.

6. Earnings Per Sha

Three Months Ended

March 31, 2009 March 31, 2008
Shares Per Shares Per
Income (millions)  Share  Income (millions)  Share
Net income $507.¢ $466.F
Preferred dividend (7.9 (7.2)

Basic EPS 500.4 500.7 $1.0C 459.: 509.C $0.9C
Stock options and restricted stc 3.€ 6.8
Convertible preference sto 72 21.¢ 7.2 23.€

Diluted EPS $507.¢ 526.. $0.97 $466.F 539.E $0.8¢

7. Restructuring and Related Implementation Cha

The Company’s previously announced four-year resitring and business-building program (the 2004tiResiring Program) to
enhance the Company’s global leadership positidtsicore businesses was finalized as of Decenbe2@8 and there were no
charges incurred in the first quarter of 2009. Tesdructuring accrual decreased from $32.7 at Dbee1l, 2008 to $25.0 at March 31,
2009 primarily due to cash payments for terminabienefits, exit activities and the implementatiémew strategies.

For the three months ended March 31, 2008 restingtand implementation-related charges are redtett the income statement as

follows:

Cost of sale: $25.¢
Selling, general and administrative exper 13.2
Other (income) expense, r 0.7
Total 2004 Restructuring Program charges, pr $38.4
Total 2004 Restructuring Program charges, afte $21.2

Restructuring and implementation-related chargekerpreceding table were recorded in the Corpaegenent as these decisions were
predominantly centrally directed and controlled arede not included in internal measures of segropatating performance. Charges
for the three months ended March 31, 2008 relatede 2004 Restructuring Program were as follows:

North America (31%), Europe/South Pacific (28%)tih&merica (1%), Greater Asia/Africa (1%), Hill[83%) and Corporate (26%).
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COLGATE-PALMOLIVE COMPANY
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S

(Dollarsin Millions Except Share and Per Share Amounts)
(Unaudited)

8. Retirement Plans and Other Retiree Ben
Components of net periodic benefit cost for thremths ended March 31, 2009 and 2008 were as fallows

Pension Benefits Other Retiree Benefits
United States International
Three Months Ended March 31,
2009 2008 2009 2008 2009 2008

Service cos $11.2 $10C $3& $4€ $ 33 $ 27
Interest cos 24.z 23.E 8.1 9.4 8.9 9.C
Annual ESOP allocatio — — — — (2.0 (2.9
Expected return on plan ass (22.) (28,5 (.2 (7.9 (0.5 (0.7)

Amortization of transition & prior service costgédits) ilC 0.S 0.4 0.2 (0. —
Amortization of actuarial los 11.€ 1.3 1.3 0.¢ 3.3 2.3
Net periodic benefit cos $254 $ 7.2 $84 $7.& $ 12¢ $ 10.<

9. Contingencie!

The Company is contingently liable with respediatosuits, environmental matters, taxes and othétersaarising in the normal course
of business.

Management proactively reviews and monitors the @amy’s exposure to, and the impact of, environmentdters. The Company is a
potentially responsible party in respect of variengironmental matters and, as such, may be redpersr all or a portion of the
cleanup, restoration and post-closure monitoringevral sites. Substantially all of the Compamgtential liability for these matters
relates to a single superfund site associatedawithior acquisition. With respect to that site, stahtially all of the Company’s potential
liability has been acknowledged in writing as betogered by the Company’s insurance carriers, waiehpresently making all their
required payments and are expected to continue smdn the future. While it is possible that tlemperformance of other potentially
responsible parties or the Company’s insuranceecarcould affect the cash flows and results ofrafiens in any particular quarter or
yeatr, it is the opinion of management that thendte disposition of these matters, to the extehpreviously provided for, will not ha
a material impact on the financial position or arirg results of operations and cash flows of then@any.

As a matter of course, the Company is regularlytaddy the IRS and other tax authorities arouredvtiorld in countries where it
conducts business. In this regard, the IRS has latethits examination of the Company’s federal medax returns through 2005. The
amount of additional tax involved as a result afemsments arising from the IRS examination dichawe a material impact on the
financial position, results of operations or caslwé of the Company. Estimated incremental tax paysrelated to potential
disallowances for subsequent periods are insignific

In May 2006, one of the Compasysubsidiaries received an assessment from thechliexax authorities totaling approximately $55:
the current exchange rate, including interest amhfties, challenging Value Added Tax (VAT) creditzsimed in the subsidiary’s 2000
and 2001 VAT returns. On October 1, 2008, the Maxitax authorities issued an administrative regwiutolding the assessment of
VAT together with interest and penalties to be litvas a matter of law, and as such, have withdréngrassessment. Although it is
unlikely, this resolution can be challenged by Mwexican tax authorities within 5 years of its issce.

In December 2006, another subsidiary of the Compacogived an income tax assessment from the Mex#aauthorities for the year
1999 totaling approximately $152, at the currerghexge rate, including interest and penalties lehging the transfer pricing on
transactions between that subsidiary and anothdgreo€ompany’s subsidiaries located in the UnitiedeS. In April 2008, the same
subsidiary of the Company received a similar inctéaxeassessment from the Mexican tax authoritiethi® years 2000 and 2001
totaling approximately $555, at the current exclearage, including interest and penalties. The Camptrough its subsidiary,
requested and received in 1999 a written advariogrifrom the Mexican tax authorities for income taatters on which the Company
relied in subsequently claiming on its returnsitft@mme tax treatment to which these assessmeate rdlhe Company believes, based
on the advice of outside counsel, that its incoaxefitings are in full
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COLGATE-PALMOLIVE COMPANY
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S

(Dollarsin Millions Except Share and Per Share Amounts)
(Unaudited)

compliance with the written advance ruling and &gaile tax law and regulations. However, the Comgeas entered into settlement
discussions with the Mexican tax authorities regeaydhis income tax matter. If such discussionsrareresolved to the agreement of
both the Company and the U.S. tax authorities utfdemutual agreement procedure contemplated uhdéncome tax treaty between
Mexico and the United States, the Company inteadsgorously challenge the assessments in the Maxiourt system. Although the
can be no assurances, the Company believes, bagkd advice of outside counsel, that ultimatelyilt prevail and that the transfer
pricing dispute will not result in a material fir@al exposure to the Company.

In 2001, the Central Bank of Brazil sought to impassubstantial fine on the CompanBrazilian subsidiary (approximately $113 at
current exchange rate) based on alleged foreighasge violations in connection with the financiddhe Company’s 1995 acquisition
of the Kolynos oral care business from Wyeth (fadgnAmerican Home Products) (the Seller), as désdtiin the Company’s Formi8-
dated January 10, 1995. The Company appealed fasition of the fine to the Brazilian Monetary Syrst Appeals Council (the
Council), and on January 30, 2007, the Councildkstthe appeal in the Company’s favor, dismisdiegfine entirely. Certain tax and
civil proceedings that began as a result of thistfa¢ Bank matter are still outstanding as describelow.

The Brazilian internal revenue authority has d@aéd interest deductions and foreign exchange $aséen by the Company’s
Brazilian subsidiary for certain years in connettiath the financing of the Kolynos acquisition.eltax assessments with interest, at
the current exchange rate, approximate $98. Thep@agnhas been disputing the disallowances by aipgetile assessments within the
internal revenue authority’s appellate process tithfollowing results to date:

. In June 2005, the First Board of Taxpayers rulethénCompany’s favor and allowed all of the pregigiclaimed deductions for
1996 through 1998, which represent more than Hatietotal exposure. The tax authorities have algukthis decision to the next
administrative level

. In March 2007, the First Board of Taxpayers rulethie Companyg favor and allowed all of the previously claimestidctions fol
1999 through 2001, which represent the remainimpsure. The tax authorities have appealed thisibecto the next
administrative level

In the event of an adverse decision within therivderevenue authority’s appellate process, furéipgreals are available within the
Brazilian federal courts. Although there can beassurances, management believes, based on theropirts Brazilian legal counsel
and other advisors, that the disallowances areowitmerit and that the Company should prevail greapeither at the administrative
level or, if necessary, in the Brazilian federalite. The Company intends to challenge these asses$s vigorously.

In 2002, the Brazilian Federal Public Attorney dila civil action against the federal governmerBiazil, Laboratorios WyethWhitehall
Ltda. (the Brazilian subsidiary of the Seller) ahd Company, as represented by its Brazilian sidygidseeking to annul an April 2000
decision by the Brazilian Board of Tax Appeals tioamnd in favor of the Seller’s Brazilian subsidiam the issue of whether it had
incurred taxable capital gains as a result of thedditure of Kolynos. The action seeks to makeGbenpany’s Brazilian subsidiary
jointly and severally liable for any tax due frohetSeller’s Brazilian subsidiary. Although thera ¢ no assurances, management
believes, based on the opinion of its Braziliaralegpunsel, that the Company should ultimately pilew this action. The Company
intends to challenge this action vigorously.

In December 2005, the Brazilian internal revenubanity issued to the Company’s Brazilian subsigliatax assessment with interest
and penalties of approximately $51 at the currgohange rate, based on a claim that certain pueshafsU.S. Treasury bills by the
subsidiary and their subsequent disposition duttiegperiod 2000 to 2001 were subject to a tax ogida exchange transactions. The
Company is disputing the assessment within thenateevenue authority’s administrative appealsess. In October 2007, the Second
Board of Taxpayers, which has jurisdiction oversthenatters, ruled in favor of the internal reveauthority. In January 2008, the
Company appealed this decision to the next admatige level. Although there can be no assuranoesiagement believes, based on
the advice of its Brazilian legal counsel, that tdve assessment is without merit and that the Coamphould prevail either through
administrative appeal or, if necessary, througthfirappeal in the Brazilian federal courts. Thenpany intends to challenge this
assessment vigorously.

During the period from February 2006 to January®2®0e Company learned that investigations relatingotential competition law
violations involving the Company’s subsidiaries le®n commenced by governmental authorities ifEtirepean Union, France,
Germany, Greece, Italy, the Netherlands, Romaigain$ Switzerland and the United Kingdom. In
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COLGATE-PALMOLIVE COMPANY
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S

(Dollarsin Millions Except Share and Per Share Amounts)
(Unaudited)

February 2008, the federal competition authoritiseErmany imposed fines on four of the Compargémpetitors, but the Company v
not fined due to its cooperation with the Germathairities, consistent with the Company’s policyctmperate with the authorities in
such matters as discussed below. The Company taddssthat many of these investigations also irvobher consumer goods
companies and/or retail customers. At this timefanmal claim for a fine or penalty has been magi&isst the Company in any of the
above matters, except for the Swiss matter, wher&tviss authority has initially proposed a fin@pproximately $5 at the current
exchange rate. The Company’s policy is to comphantitrust and competition laws and, if a viatatiof any such laws is found, to
take appropriate remedial action and to coopetdigWith any related governmental inquiry. The Quany has undertaken a
comprehensive review of its selling practices agldted competition law compliance in Europe andwlere and, where the Company
has identified a lack of compliance, it is undeitgkremedial action. Competition and antitrust lawestigations often continue for
several years and can result in substantial fioesiblations that are found. Such fines, dependinghe gravity and duration of the
infringement as well as the value of the saleslwea), have amounted in some cases to hundredslladmaiof dollars. While the
Company cannot predict the final financial impaicth@ese competition law issues as these matterscimayge, the Company has taken
and will, as necessary, take additional reservesidsvhen appropriate.

In October 2007, a putative class action claimheg tertain aspects of the cash balance portitineo€olgate-Palmolive Company
Employees’ Retirement Income Plan (the Plan) dacnaotply with the Employee Retirement Income Seguiitt was filed against the
Plan and the Company in the United States Dis@ratirt for the Southern District of New York. Spézadly, Proesel, et al. v. Colgate
Palmolive Company EmployeeRetirement Income Plan, et alleges improper calculation of lump sum distribos, age
discrimination and failure to satisfy minimum acareequirements, thereby resulting in the undergaytmf benefits to Plan
participants. Two other putative class actiongiféarlier in 2007, Abelman, et al. v. Colg&talmolive Company Employees
Retirement Income Plan, et ain the United States District Court for the SauthDistrict of Ohio, and Caufield v. Colga®almolive
Company EmployeéfRetirement Income Plarin the United States District Court for the SauthDistrict of Indiana, both alleging
improper calculation of lump sum distributions aimdthe case of Abelmanclaims for failure to satisfy minimum accrual vgments,
were transferred to the Southern District of Newkvand consolidated with Proeseto one action, In re Colgatealmolive ERISA
Litigation . The complaint in the consolidated action alleiggsroper calculation of lump sum distributions dailure to satisfy
minimum accrual requirements, but does not includé&im for age discrimination. The relief sougitludes recalculation of benefits
unspecified amounts, pre- and post-judgment inteirganctive relief and attorneys’ fees. This aathas not been certified as a class
action as yet. The Company and the Plan intendntest this action vigorously.

While it is possible that the Company’s cash fl@msl results of operations in a particular quarterear could be materially affected by
the impact of the above-noted contingencies,thiésopinion of management that these matters wilhave a material impact on the
Company’s financial position, on-going results peaations or cash flows.
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10.

COLGATE-PALMOLIVE COMPANY
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S

(Dollarsin Millions Except Share and Per Share Amounts)
(Unaudited)

Segment Informatio

The Company evaluates segment performance basseveral factors, including Operating profit. Then@any uses Operating profit
as a measure of the operating segment performaeaibe it excludes the impact of corporate-drivasmsibns related to interest
expense and income taxes. Corporate operationgdimcestructuring and related implementation castgk-based compensation
related to stock options and restricted stock agyasbearch and development costs, Corporate aadusts, and gains and losses on
sales of non-core product lines and assets. Thep@oyreports these items within Corporate operatamthey relate to Corporate-
based responsibilities and decisions and are ohtded in the internal measures of segment opegratnformance used by the
Company in order to measure the underlying perfoceaf the business segments.

The Company adopted FASB Statement No. 160, “Natmeling Interests in Consolidated Financial Stagers - An Amendment of
ARB No. 51" (SFAS 160), on January 1, 2009. To oomr to the current year’s presentation, Net incarttrgbutable to noncontrolling
interests in less-than-wholly owned subsidiarie$22.0 for the three months ended March 31, 200&was previously deducted
from Greater Asia/Africa Operating profit, has beealassified to a new line below Operating profit.

Net sales and Operating profit by segment wer@lisafs:

Three Months Ended

March 31,
2009 2008

Net sales
Oral, Personal and Home C:

North America $ 7297 $ 709.

Latin America 911.C 945.F

Europe/South Pacifi 719.1 900.(

Greater Asia/Africe 636.¢ 654.¢
Total Oral, Personal and Home C. 2,996.¢ 3,209.¢
Pet Nutrition 506.4 503.2
Total Net sale: $3,502.¢ $3,713.(
Operating profit
Oral, Personal and Home C¢

North America $ 191¢ $ 164.]

Latin America 306.2 280.C

Europe/South Pacifi 143.1 192.4

Greater Asia/Africe 151.¢ 127.7
Total Oral, Personal and Home Ci 792.F 764.2
Pet Nutrition 131.% 127 .2
Corporate (112.9) (145.9
Total Operating profi $ 8114 $ 745.]

11.

Fair Value Measurements and Financial Instrum

The Company uses available market information ahdrosaluation methodologies in assessing thevidire of financial instruments.
Judgment is required in interpreting market datdeteelop the estimates of fair value and accorglirgianges in assumptions or the
estimation methodologies may affect the fair vadggmates. The Company is exposed to credit lodgirvent of nonperformance by
counterparties to financial instrument contractsyéver, nonperformance is considered unlikely &stlie Companyg policy to contrac
with highly rated diverse counterparties.
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COLGATE-PALMOLIVE COMPANY
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S

(Dollarsin Millions Except Share and Per Share Amounts)
(Unaudited)

Derivative Instruments

The Company'’s derivative instruments include irgerate swap contracts, foreign currency contrastscommodity contracts. The
Company utilizes interest rate swap contracts toaga its targeted mix of fixed and floating ratétdand these swaps are valued using
observable benchmark rates (Level 2 valuation)eigorcurrency contracts consist of forward and se@yracts utilized to hedge a
portion of the Company’s foreign currency purchasssets and liabilities created in the normal ssaf business as well as the net
investment in certain foreign subsidiaries. Them@mcts are valued using observable forward i@egel 2 valuation). Commaodity
contracts are utilized to hedge the purchasesmwfmaterials used in the Company’s operations. Thea&acts are measured using
guoted commodity exchange prices (Level 1 valuatithe duration of foreign currency and commoditytracts generally does not
exceed 18 months.

It is the Company’s policy to enter into derivatimstrument contracts with terms that match theeulythg exposure being hedged. As
such, the Company'’s derivative instruments areidensd highly effective. Hedge ineffectivenessriy, is not material for any period
presented.

Financial Satement Classification

The Company holds derivative instruments that astghated as hedging instruments under Statemétimahcial Accounting
Standards (SFAS) No. 133, “Accounting for Derivatinstruments and Hedging Activities” (SFAS 133)weell as certain instruments
not so designated. The following table disclosetagebalance sheet information as of March 319200 both types of derivative

instruments:
Asset Derivatives Liability Derivatives

Account Fair Value Account Fair Value
Designated derivative instruments
Interest rate swap contrac Other asset $ 20.¢ Other liabilities $ —
Foreign currency contrac Other current asse¢ 12.£  Other accrual (21.7)
Commodity contract Other current asse¢ — Other accrual 4.1
Total designated derivative instruments $ 33 $ (25.9
Derivatives not designated
Foreign currency contrac Other currentasse $ 33.1  Other accrual $ —
Total derivatives not designatec $ 331 $ —
Total $ 66.4 $ (25.9

Derivatives not designated as hedging instrumesnisist of a cross-currency swap which serves &sanomic hedge of a foreign
currency deposit. The total net gain on this insenat recognized in Other (income) expense, nehfothree-month period ended
March 31, 2009 was $1.4, which offsets the $1.4ost also recognized in Other (income) expengepyméne underlying deposit. The
notional value of this item was $119.1 at March2&109.

Cash flow hedges

As of March 31, 2009, all of the Company’s commgdibntracts, with a notional value of $23.4, aslwaslcertain foreign currency
forward contracts with a notional value of $216é&ye been designated as cash flow hedges. Forittetgements, the effective portion
of the gain or loss is reported as a componenthefracomprehensive income (loss) and reclassifieziéarnings in the same period or
periods during which the hedged transaction affeataings. Activity related to cash flow hedgesrded during the thresonth perio
ended March 31, 2009 was as follows:
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COLGATE-PALMOLIVE COMPANY
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S
(Dollarsin Millions Except Share and Per Share Amounts)

(Unaudited)
Gain (Loss)
. . e Location of Gain
Recognized it Reclassified intc (Loss) Reclassified fron
Accumulated OCI into
Cash Flow Hedges OCI* Income Income
Foreign currency contrac $ 11.2 $ 2.€ Cost of sale:
Commodity contract (1.9 (4.9 Cost of sale:
$ 9. $ 2.0)

* The net gain recognized in Other comprehensivenirec@OCI) is expected to be recognized in earningsimthe next twelve month:

Fair value hedges

As of March 31, 2009, the Company has designatedtatest rate swap contracts, with a notionaligadf $270.0, as well as certain

foreign currency forward contracts with a notiomalue of $763.1, as fair value hedges, for whighghin or loss on the derivative as
well as the offsetting loss or gain on the hedgewhiare recognized in current earnings. Activitated to fair value hedges recorded
during the three-month period ended March 31, 2089 as follows:

Gain (Loss) on

Fair Value Hedges Derivatives Hedged Item Location in Income Statement
Foreign currency contrac $ 18.7 $ (18.9) Selling, general and administrative expel
Interest rate swap contrac 2.5 (2.5) Interest expense, n

$ 21 $ (219

Net investment hedges

As of March 31, 2009, the Company has designatedindoreign currency forward contracts with aiapal value of $24.3, as well as
certain foreign currency-denominated debt with tamal value of $642.0, as net investment hedgestite three-month period ended
March 31, 2009, $42.1 of net gains were recorded@h to offset the changes in the values of themeatstments being hedged.

Other Financial Instruments

As of March 31, 2009, marketable securities of $2te included within Other current assets in tbadensed Consolidated Balance
Sheet and generally consist of bank deposits withral maturities greater than 90 days (Level uation). The carrying amount of
cash and cash equivalents, accounts receivablshammtiterm debt approximated fair value as of M&th2009. The estimated fair
value of the Company’s long-term debt, includingrent portion, as of March 31, 2009 was $3,833dlthe related carrying value was
$3,546.3.
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COLGATE-PALMOLIVE COMPANY

MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

(Dollarsin Millions Except Share and Per Share Amounts)

Executive Overview

Colgate-Palmolive Company seeks to deliver stropgsistent business results and superior sharahetens by providing consumers on a
global basis with products that make their livealtiger and more enjoyable.

To this end, the Company is tightly focused on praduct segments: Oral, Personal and Home CarePaniutrition. Within these
segments, the Company follows a closely definednless strategy to develop and increase marketiglaigepositions in key product
categories. These product categories are priaditizsed on their capacity to maximize the useebtiganization’s core competencies and
strong global equities and to deliver sustainathgtterm growth.

Operationally, the Company is organized along gaglgic lines with specific regional management tebesng responsibility for the
business and financial results in each region.Gtmmpany competes in more than 200 countries aritbtés worldwide with established
businesses in all regions contributing to the Camfsasales and profitability. This geographic dsigr and balance help to reduce the
Company’s exposure to business and other risksyiroae country or part of the world.

The Oral, Personal and Home Care segment is opdtateugh four reportable operating segments: NArtterica, Latin America,
Europe/South Pacific and Greater Asia/Africa, &lvbich sell to a variety of retail and wholesalestomers and distributors. The Company,
through Hill's Pet Nutrition, also competes on arldwide basis in the pet nutrition market, sellitgproducts principally through the
veterinary profession and specialty pet retailers.

On an ongoing basis, management focuses on a variety ofridigators to monitor business health and perforceaThese indicators inclu
market share, sales (including volume, pricing fomdign exchange components), organic sales grayutiss profit margin, operating profit,
net income and earnings per share, as well as mesagsed to optimize the management of workingteaiapital expenditures, cash flow
and return on capital. The monitoring of thesedatbrs, as well as the Company’s corporate govempractices (including the Company’s
Code of Conduct), are used to ensure that bushedth and strong internal controls are maintained.

To achieve its business and financial objectivies,Gompany focuses the organization on initiatteedrive and fund growth. The Company
seeks to capture significant opportunities for groly identifying and meeting consumer needs wiitsitore categories, through its focus on
innovation and the deployment of valuable consuamer shopper insights in the development of sucakssfv products regionally, which &
then rolled out on a global basis. To enhance thffees, the Company has developed key initiatbeelsuild strong relationships with
consumers, dental and veterinary professionalsetad customers. Growth opportunities are gremtéinose areas of the world in which
economic development and rising consumer incomparekthe size and number of markets for the Conipgmgducts.

The investments needed to fund this growth areldped through continuous, Company-wide initiatit@sower costs and increase effective
asset utilization through which the Company seeksetome even more effective and efficient througlits businesses. The Company also
continues to prioritize its investments towardhigher margin businesses, specifically Oral Caegséhal Care and Pet Nutrition.

The Company operates in a highly competitive glabatketplace and looking forward, expects globatrm@conomic and market conditions
to remain highly challenging. As previously dis@dsn Risk Factors in the Company’s Annual ReparForm 10-K for the year ended
December 31, 2008, with approximately 75% of it$ d#des generated outside of the United State<Conepany is exposed to changes in
economic conditions, movements in commodity primed foreign currency exchange rates, as well asgabluncertainty in some countries,
all of which could impact future operating resuixchange control limitations or a significant dexsion in Venezuela (5% of Net sales)
could adversely impact future results.

The benefits of recently easing commodity and odgs have begun to flow through in 2009 and shouittl as the year goes on. It's the
Company’s belief that this, coupled with the highdcing and our ongoing aggressive savings progratmould offset the expected impact of
the stronger dollar during the year. The extenttiich the Company is able to offset the effecthef $strengthened U.S. dollar will be impac
by the sustainability of benefits from recent conditycost declines and the Company’s ability tocassfully implement selling price
increases and cost-savings initiatives. Moreovifficdlt macroeconomic conditions and uncertainiieshe global credit markets could
negatively impact our suppliers, customers and wmess which could, in turn, have an adverse impaaiur business.
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

(Dollarsin Millions Except Share and Per Share Amounts)

The recent finalization of the 2004 RestructurimggPam should enhance our ability to compete sistalg in the current environment. As a
result of the 2004 Restructuring Program, the Camsdreamlined its global supply chain, reallocatesburces to enhance its sales,
marketing and new product organizations in highepbal developing countries and other key markets@nsolidated these organizations in
certain mature markets. Savings are estimated o the range of $475 to $500 pretax ($350 to $&fértax) annually, substantially all of
which will increase future cash flows. The saviagsl benefits from the 2004 Restructuring Progrdomgawith the Company’s other on-
going cost-savings and growth initiatives, arecpéted to provide additional funds for investmiensupport of key categories and markets,
new product development, while also supportingrengased level of profitability.

Accordingly, we believe we are well-prepared to hibe challenges ahead due to our strong finacoiadlition, our experience operating in
challenging environments and our continued focusumstrategic initiatives: getting closer to tlmmsumer, the profession and our custon
effectiveness and efficiency in everything; inndmateverywhere; and leadership. This focus, togetlith the strength of our global brand
names and our broad international presence inrbatire and developing markets, should position elstewincrease shareholder value over
the long-term.

Results of Operations

Worldwide Net sales were $3,502.8 in the first ¢graof 2009, down 5.5% from the first quarter 008@s net selling price increases of 8.0%
were more than offset by volume declines of 0.5% @negative foreign exchange impact of 13.0%. 20@8 divestments of a non-core
brand in Germany and the fabric care businessmedsd reduced sales growth for the first quarte20ifo by 0.5% versus the comparable
period of 2008. Excluding the impact of these dinests, Net sales decreased 5.0% on flat volumegmnx sales (Net sales excluding
foreign exchange, acquisitions and divestmentsy &€% in the first quarter of 2009.

Net sales in the Oral, Personal and Home Care segaege $2,996.4 in the first quarter of 2009, dds%6 from the first quarter of 2008
volume growth of 0.5% and net selling price ince=asf 7.0% were more than offset by a negativedarexchange impact of 14.0%.
Excluding the 0.5% impact of the aboglescribed divestments, Net sales decreased 6.0%lome growth of 1.0%. Organic sales grew 8
in the first quarter of 2009.

Net sales in North America increased 3.0% in tret fluarter of 2009 to $729.7 as volume growth.6%2and net selling price increase:
3.0% were partially offset by a negative foreigeleange impact of 2.0%. Organic sales grew 5.0%aerfitst quarter of 2009. Products
contributing to the growth in oral care includeddzde Max Fresh with Mouthwash Beads, Colgate $igasind Colgate Max White with
Mini Bright Strips toothpastes, Colgate 360° Dedga@, Colgate Max Fresh and Colgate Max White miaimaghbrushes, Colgate 360°
Sonic Power battery toothbrush and the new Colgésp mini-brush. Successful new products in otleegories contributing to growth
included Softsoap Body Butter Apricot Scrub andHrSpring Hair and Body and Cool Relief body wasBedtsoap Ensembles liquid hand
soap, and Palmolive Pure + Clear and Ajax Lime Bitach Alternative dish liquids. Operating prafitNorth America increased 17% in the
first quarter of 2009 to $191.6, reflecting incredisales and moderating raw and packaging mateséd, which more than offset increased
advertising.

Net sales in Latin America decreased 3.5% in tts¢ uarter of 2009 to $911.0 as volume growth.6%d.and net selling price increase:
15.5% were more than offset by a negative foreigrhange impact of 20.5%. Organic sales grew 17r08he first quarter of 2009. Volume
gains were led by Brazil, Venezuela, Colombia angeAtina. Products contributing to the growth ial@are included Colgate Total
Professional Clean, Colgate Total Professional iBeasind Colgate Max Fresh Night toothpastes, @=&@60° Deep Clean and Colgate Max
Fresh manual toothbrushes, and Colgate Plax Whigeamd Colgate Plax Ice mouthwashes. Productsibatitrg to growth in other

categories included Palmolive bar soap and shoelewigh ingredients from the Amazon, Protex Alo& baap, Lady Speed Stick Aloe
Defense multi-form deodorants, Palmolive Capricangipoo and Suavitel Magic Moments fabric conditio@perating profit in Latin

America increased 9% to $306.2, reflecting high@ipg, a continued focus on cost-savings progranslower advertising, partially offset
by the negative impact of foreign exchange anddvigaw and packaging material costs.
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Net sales in Europe/South Pacific decreased 20n0%#eifirst quarter of 2009 to $719.1 as net sglfirice increases of 1.5% were more t
offset by 4.0% volume declines and a 17.5% negatigact of foreign exchange. The 2008 divestmerat nbn-core brand in Germany
reduced sales growth for the first quarter of 269®.5% versus the comparable period of 2008. Eketuthe impact of this divestment, Net
sales decreased 19.5% on volume declines of 3.58&N& sales decreased 2.0% in the first quartg069. Volume gains in Australia,
Romania, Czech Republic and Greece were more fifiget by volume declines in France, Italy, Ibetlee United Kingdom and the GABA
business. Successful products in oral care incl@tddate Max Fresh, Colgate Max

White, Colgate Total Advanced Clean and Colgatestiga Enamel Protect toothpastes, Colgate 360p0Eean, Colgate Max Fresh and
Colgate Max White manual toothbrushes, Colgate 3fific Power battery toothbrush, Colgate Plax Adtétiee and Colgate Plax Ice ma
rinse. Successful products in other categorieside Ajax Professional bucket dilutable and Ajaaf@ssional glass cleaners, Lady Speed
Stick Aloe spray deodorant and Soupline Magic Motméabric conditioner. Operating profit in Europelfth Pacific decreased 26% to
$143.1, reflecting higher raw and packaging matenats and the negative impact of foreign exchapggially offset by lower advertising.

Net sales in Greater Asia/Africa decreased 3.0%erfirst quarter of 2009 to $636.6 as volume ghoeft3.5% and net selling price increa
of 7.5% were more than offset by a negative foreigchange impact of 14.0%. The 2008 divestmerti@fabric care business in Senegal
reduced sales growth for the first quarter of 269®.5% versus the comparable period of 2008. Ekotuthe impact of this divestment, Net
sales decreased 2.5% on volume growth of 4.0%.r@rgales increased 11.5% in the first quarter0®®2 Volume gains were led by India,
Russia, Philippines, Vietnam, Turkey, South Afritee Gulf States/Saudi Arabia region and the Gre2léna region. Successful new
products driving the oral care growth included GbégTotal Professional Clean, Colgate Max Whitdg&®e Sensitive Enamel Protect and
Darlie Sensitive Gum Protection toothpastes, Cel@&0° Deep Clean and Colgate Max Fresh manudibiosthes and Colgate Plax
Overnight Herbal Sensations mouthwash. New prodiarigributing to growth in other categories incldd@almolive Papaya Yogurt shower
gel, bar soap and liquid hand soap, Protex AloeRamtex Icy Cool shower creams and bar soaps ady Epeed Stick Clinical deodorant.
Operating profit in Greater Asia/Africa increased®d to $151.6, reflecting higher pricing, a contiddecus on cost-savings programs and
lower advertising, partially offset by higher ramdapackaging material costs and the negative imgfdfareign exchange.

Net sales for Hi's Pet Nutrition increased 0.5% in the first quadB2009 to $506.4 as net selling price increaseist.0% were partially
offset by 7.0% volume declines and a negative fpreixchange impact of 6.5%. Organic sales grew T0%te first quarter of 2009. Volume
growth in Russia, Germany, Turkey, the Benelux ¢toes and Austria was more than offset by volumgides in the United States, France,
Switzerland, the United Kingdom and Canada. Sudégkegsoducts within the U.S. specialty pet channeluded Science Diet Nature's Best
Canine and Feline, Science Diet Mature Adult Can8wence Diet Culinary Creations Feline and ti&urech of Science Diet Puppy and
Kitten dry foods with improved formulas. PrescriptiDiet j/d Canine contributed to sales in the W&erinary channel. Successful new
products contributing to international sales ineldd&cience Plan Nature’s Best Canine and FeliBgiiope and the relaunch of Science Diet
Puppy and Kitten foods in Japan. Operating prafitéased 3% to $131.7, reflecting higher pricindiply offset by higher raw and
packaging material costs.

Operating profit (loss) related to Corporate deseeiao ($112.8) in the first quarter of 2009 fr@t45.9) in the comparable 2008 period.
There were no charges related to the 2004 RestimigtBrogram in the first quarter of 2009. Restudicty charges amounted to $38.4 in the
first quarter of 2008.

For a table summarizing segment Net sales and @pgjarofit, please refer to Note 10, “Segment tnfation,” of the Notes to Condensed
Consolidated Financial Statements.

Restructuring and implementation-related chargeth®three months ended March 31, 2008 are reflaatthe following income statement
categories:

Cost of sale: $25.¢
Selling, general and administrative exper 13.2
Other (income) expense, r 0.7)
Total 2004 Restructuring Program charges, pr $38.4
Total 2004 Restructuring Program charges, afte $21.2

For additional information regarding the Compar3094 Restructuring Program, refer to Note 7, “Redtring and Related Implementation
Charges,” of the Notes to Condensed Consolidatea€ial Statements.
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Worldwide Gross profit margin increased to 57.5%hia first quarter of 2009 from 56.6% in the figstarter of 2008. Restructuring and
implementation-related charges incurred under €@ Restructuring Program included in Cost of stdeshe first quarter of 2008 were
$25.9, which lowered the reported Gross profit riraby 70 basis points (bps) in the first quarte2008. Excluding the impact of the 2004
Restructuring Program, gross profit margin was %vi3 the first quarter of 2008. On this basis, itt@ease in 2009 reflects higher pricing
and a continued focus on cost-savings programsafaioffset by higher raw and packaging matecasts.

Selling, general and administrative expenses asa@ptage of Net sales decreased to 33.9% inr8tafiarter of 2009 from 36.3% in 2008.
The 240 bps decrease in the first three month€@® 2vas driven primarily by lower advertising, lavebarges related to the 2004
Restructuring Program and a continued focus onsasghgs programs. In the first quarter of 2009eatising decreased 23% to $317.1 as
compared with $414.1 in 2008 due to lower medias@t many parts of the world and reduced levelpehding. In the first quarter of 2009,
there were no restructuring charges. Restructutiragges included in Selling, general and admirtiggaxpenses in the first quarter of 2008
were $13.2.

Other (income) expense, net amounted to $15.3&ifitst quarter of 2009 as compared with $5.2 anfttst quarter of 2008. Other (income)
expense, net for the first quarter of 2009 inclugl@4.0.1 provision in Corporate related to lega anvironmental costs.

Operating profit increased 9% to $811.4 in the fixgarter of 2009 from $745.7 in 2008, benefitingni a decrease in restructuring charges
compared to the first quarter of 2008. Restructudharges were $38.4 for the first quarter of 2008.

Interest expense, net decreased to $21.2 in steyfiarter of 2009, as compared with $33.7 in tregarable period of 2008, due to lower
average interest rates and lower debt.

The quarterly provision for income taxes is detemdi based on the Compasygstimated full year effective tax rate adjustedne amount ¢
tax attributable to infrequent and unusual itenag #re separately recognized on a discrete batig imcome tax provision in the quarter in
which they occur. The Company’s current estimatiésdiull year effective income tax rate beforeadéte period items is 32.1%, which is
consistent with the first quarter 2008. The tae far the first quarter of 2008 of 31.4% includies impact of the Company’s 2004
Restructuring Program (70 bps).

Net income for the first quarter of 2009 increage8507.9 from $466.5 in the comparable 2008 pedod earnings per common share «
diluted basis increased to $0.97 per share compeithdb0.86 per share in the comparable 2008 peNed income for the first three months
of 2008 included $21.2 ($0.04 per share) of chargkeded to the Company’s 2004 Restructuring Progra

Non-GAAP Financial Measures

Net sales and volume growth, both worldwide ancelavant geographic divisions, are discussed smdharterly report on Form -Q both or
a GAAP basis and excluding divestments (non-GAAMYnagement believes these non-GAAP financial measprovide useful
supplemental information to investors as they albmmparisons of Net sales and volume growth frorg@ing operations. This quarterly
report on Form 10-Q also discusses organic sat@stiyr(Net sales growth excluding the impact of fmneexchange, acquisitions and
divestments) (non-GAAP). Management believes théasare provides investors with useful suppleméntatmation regarding the
Company’s underlying sales trends by presentingssglowth excluding the external factor of fore@uchange, as well as the impact of
acquisitions and divestments.

Worldwide Gross profit margin is discussed in tigrterly report on Form 10-Q both on a GAAP basid excluding the impact of the 2004
Restructuring Program (non-GAAP). Management beBethis non-GAAP financial measure provides usadfipplemental information to
investors regarding the underlying business tremadsperformance of the Company’s on-going operatamd is useful for period-over-period
comparisons of such operations. The Company useslibve financial measures internally in its buishggprocess and as a factor in
determining compensation.

While the Company believes that these non-GAAPHfaie measures are useful in evaluating the Comigdnysiness, this information sho
be considered as supplemental in nature and isieaht to be considered in isolation or as a suibstibr the related financial information
prepared in accordance with GAAP. In addition, ¢hesn-GAAP financial measures may not be the sanséngilar measures presented by
other companies.
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Liquidity and Capital Resources

Net cash provided by operations increased 21% $0.86n the first quarter of 2009, compared witl6$9 in the comparable period of 20
The increase in 2009 reflects the Company’s impdquefitability and lower spending related to th#2 Restructuring Program, partially
offset by increased working capital. Overall, woikicapital increased to 1.4% of sales for the fjtstrter of 2009 as compared with 0.8% of
sales for the first quarter of 2008. The Comparfinds working capital as the difference betweemantrassets (excluding cash and
marketable securities, the latter of which is régabin Other current assets) and current lialsli(excluding short-term debt).

With the finalization of the 2004 Restructuring m@m, cash spending decreased $41.4 in the fiesteyuof 2009 relative to the comparable
period of 2008. Substantially all of the restrugtgraccrual at March 31, 2009 will be paid out befgear end 2009. It is anticipated that cash
requirements for the 2004 Restructuring Prograrhasihtinue to be funded from operating cash flows.

Investing activities used $81.6 in the first quad®2009, compared with $63.9 in the comparabhéopeof 2008 due to higher purchases of
marketable securities in 2009 and lower proceedin the sale of property and non-core product lilregesting activities for the first quarter
of 2008 include $12.8 of proceeds from the saleeofain assets, primarily related to the 2004 Retiring Program. Capital spending
decreased in the first quarter of 2009 to $73.&5hf&85.3 in the comparable period of 2008 and caesrto focus primarily on projects that
yield high aftertax returns. Overall capital expiémes for 2009 are expected to be at an annualofepproximately 4.5% of Net sali

Financing activities used $455.1 of cash duringfitls¢ quarter of 2009 compared with $299.5 in ¢oenparable period of 2008. This increase
is primarily due to a net decrease of debt and tqweceeds from stock option exercises, partiatiyetd by lower repurchases of common
stock.

Commercial paper outstanding was $696.5 and $589d March 31, 2009 and 2008, respectively. Tlegage daily balances outstanding
commercial paper in the first quarters of 2009 2008 were $1,249.1 and $1,270.0, respectively.ddrapany regularly classifies
commercial paper and certain current maturitiesadés payable as long-term debt as it has thetiatahability to refinance such obligations
on a long-term basis, including, if needed, byizitig its lines of credit that expire in 2012. Aakth 31, 2009, $702.2 of such debt was
classified as long-term debt. While uncertaintiethie financial markets so far have not signifibaatfected the Company’s access to credit
due to its strong credit rating, future financiryld become difficult or more expensive for the @amy if market conditions further
deteriorate.

The long-term notes of the Company’s Employee S@wakership Plan (ESOP) that are guaranteed by éinep@ny and certain bank
borrowings both contain cross-default provisionsnBbmpliance with these requirements could ultifgaesult in the acceleration of
amounts owed. The Company is in full compliancéwit such requirements and believes the likelihobdoncompliance is remote.

In the first quarter of 2009, the Company increabedannualized common stock dividend by 10% tG&per share and the annualized Si
B Convertible Preference Stock dividend to $14.88ghare effective in the second quarter of 2008J&huary 30, 2008, the Board of
Directors approved a new stock repurchase progtiaen?008 Program) that authorizes the Company tchase up to 30 million common
shares.
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For additional information regarding liquidity andpital resources, please refer to the CompanyfsiaAhReport on Form 10-K for the year
ended December 31, 2008.

Cautionary Statement on Forward-Looking Statements

This quarterly report on Form 10-Q may contain fargd¢looking statements. Such statements may rétatexample, to sales or volume
growth, profit and profit margin growth, earning®gth, financial goals, cost-reduction plans, eatigd savings associated with the 2004
Restructuring Program, tax rates and new prodticidanctions. These statements are made on thedfabis Company’s views and
assumptions as of this time and the Company uride=rtao obligation to update these statements. Merethe Company does not, nor does
any other person, assume responsibility for ther@oy and completeness of those statements. The@&wontautions investors that any such
forward-looking statements are not guaranteestaféuperformance and that actual events or reswdisdiffer materially from those
statements. Actual events or results may differeniaty because of factors that affect internatidnainesses, the current global credit crisis
and economic downturn, as well as matters speoaifics and the markets we serve, including curreatyfluctuations, changes in foreign or
domestic laws, availability and cost of raw andkaaing materials and changes in the policies @filreade customers. For information about
certain factors that could cause such differengesse refer to the Company’s Annual Report on FoorK for the year ended December 31,
2008, including the information set forth under tagtions “Risk Factors” and “Cautionary Statenwmntorward-Looking Statements.”

Quantitative and Qualitative Disclosures about Marlet Risk

There is no material change in the information reggbunder Part II, Item 7Managing Foreign Currency, Interest Rate and Conityéutice
Exposure” and “Value at Risk” contained in our AahReport on Form 10-K for the fiscal year endedémsber 31, 2008.
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(Unaudited)

Controls and Procedures
Evaluation of Disclosure Controls and Procedures

The Company’s management, under the supervisionvithdhe participation of the Company’s Chairmdrh® Board, President and Chief
Executive Officer and its Chief Financial Officegrried out an evaluation of the effectivenes$efdesign and operation of the Company’s
disclosure controls and procedures as of Marcl23a9 (the Evaluation). Based upon the Evaluatiom Gompany’s Chairman of the Board,
President and Chief Executive Officer and its Chiefancial Officer concluded that the Company’sHtisure controls and procedures (as
defined in Rule 13a-15(e) of the Securities Excleafgt of 1934) are effective.

Changes in Internal Control over Financial Repgrtin
There were no changes in the Company’s internatcbover financial reporting that occurred durihg Company’s most recent fiscal
quarter that have materially affected, or are reably likely to materially affect, the Company’s@mal control over financial reporting.

PART Il. OTHER INFORMATION

Iltem 1. Legal Proceedings

For information regarding legal matters, pleaserss Iltem 3 in the Company’s Annual Report on FA@¥K for the year ended
December 31, 2008, Note 13 to the Consolidatedn€iahStatements included therein and Note 9 tcCtiedensed Consolidat
Financial Statements contained in this Quarteqhpreon Form 10-Q.

Item 1A. Risk Factors

For information regarding risk factors, please rédéePart 1, ltem 1A in the Company’s Annual RemmrtForm 10-K for the year
ended December 31, 2008.

Item 2. Unregistered Sales of Equity Securities and Use Bfoceeds

On January 30, 2008, the Company’s Board of Dirscaoithorized a share repurchase program (the R@@am), which
authorizes the repurchase of up to 30 million shaféghe Company’s common stock. The Board’s aightion also provides for
share repurchases on an on-going basis to fudfitin requirements of the Company’s compensatiohbenefit programs. The
shares will be repurchased from time to time inroprarket transactions or privately negotiated tatiens at the Company’s
discretion, subject to market conditions, custondagkout periods and other factors.

The following table shows the stock repurchasevegtior each of the three months in the quartetezhMarch 31, 2009:

Maximum Number
Total Number of

Shares Purchased ¢ of Shares that May

Total Number of

Part of Publicly Yet Be Purchased

Shares Average Price Announced Plans Under the Plans
Month Purchased® Paid per Share or Programs @ or Programs
January 1 through 31, 20! 492,16 $ 65.8¢ 365,00( 16,045,00
February 1 through 28, 20( 1,475,31. $ 62.3¢ 1,126,86! 14,918,13
March 1 through 31, 20C 1,240,44. $ 58.0¢ 1,110,00! 13,808,13
Total 3,207,91! $ 61.2¢ 2,601,86t

@ Includes share repurchases under the 2008 Progrdtiase associated with certain employee electioder the Company’s
compensation and benefit programs.

@  The difference between the total number of shaneshased and the total number of shares purchasgaireof publicly announced
plans or programs is 606,051 shares, all of whitdte to shares deemed surrendered to the Compaagisfy certain employee
elections under its compensation and benefit progra

Item 3. Defaults Upon Senior Securitie:
None.
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COLGATE-PALMOLIVE COMPANY

(Unaudited)
Item 4. Submission of Matters to a Vote of Security Holders
None.
Item 5 . Other Information
None.
Item 6 . Exhibits
Exhibit No. Description
12 Computation of Ratio of Earnings to Fixed Charges Breferred Dividend:
31-A Certificate of the Chairman of the Board, Presidemd Chief Executive Officer of Colgate-
Palmolive Company pursuant to Rule -14(a) under the Securities Exchange Act of 1!
31-B Certificate of the Chief Financial Officer of CotgaPalmolive Company pursuant to Rule 13a-14
(a) under the Securities Exchange Act of 1¢
32 Certificate of the Chairman of the Board, Presidemd Chief Executive Officer and the Chief

Financial Officer of Colgate-Palmolive Company puast to Rule 13a-14(b) under the Securities
Exchange Act of 1934 and 18 U.S.C. Sec. 1.
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COLGATE-PALMOLIVE COMPANY
SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causisdréport to be signed on its behalf by the
undersigned thereunto duly authorized.

COLGATE-PALMOLIVE COMPANY
(Registrant)

Principal Executive Officel

April 30, 2009 /sl lan Cook
lan Cook
Chairman of the Board, President and
Chief Executive Officer

Principal Financial Officer

April 30, 2009 /sl Stephen C. Patric
Stephen C. Patrick
Chief Financial Officer

Principal Accounting Officer

April 30, 2009 /s/ Dennis J. Hicke
Dennis J. Hickey
Vice President and Corporate Contro
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EXHIBIT 12

COLGATE-PALMOLIVE COMPANY

COMPUTATION OF RATIO OF EARNINGS TO FIXED CHARGES A ND
PREFERRED DIVIDENDS

(Dollarsin Millions)

(Unaudited)
Three Months Endec
March 31, 2009

Earnings:
Income before income tax $ 790.2
Add:
Interest on indebtedness and amortization of dgirese and discount or premit 22.7
Portion of rents representative of interest fa 5.2
Less:
Gain on equity investmen 0.9
Income as adjuste $ 827.
Fixed Charges:
Interest on indebtedness and amortization of dgirese and discount or premit 227
Portion of rents representative of interest fa 5.2
Capitalized interes 3.3
Total fixed charge $ 41.5
Preferred Dividends:
Dividends on Preference Sto $ 9.1
Ratio of earnings to fixed charges 20.C

Ratio of earnings to fixed charges and preferred didends 16.4



EXHIBIT 31 -A

[, lan Cook, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Colgat-Palmolive Company

Based on my knowledge, this report does notatoriny untrue statement of a material fact or donéttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigtagisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%nd internal control over financial reportirag @efined in Exchange Act Rules
13e&15(f) and 15-15(f)) for the registrant and ha

(@) Designed such disclosure controls and procsdorecaused such disclosure controls and procedofee designed under our

supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

(b) Designed such internal control over financial réipgr, or caused such internal control over finahaaorting to be designed uni

our supervision, to provide reasonable assuramzgdeng the reliability of financial reporting attie preparation of financial
statements for external purposes in accordanceggitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registradisslosure controls and procedures and presentgilsi report our conclusions about
the effectiveness of the disclosure controls andgatures, as of the end of the period coveredibydport based on such
evaluation; ant

(d) Disclosed in this report any change in thestgnt's internal control over financial reportitigat occurred during the registrant’s
most recent fiscal quarter that has materiallyciéf@, or is reasonably likely to materially affettie registrant’s internal control
over financial reporting; an

The registrant’s other certifying officer antdve disclosed, based on our most recent evaluatimernal control over financial

reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent

functions):

(@ All significant deficiencies and material weakses in the design or operation of internal cootrer financial reporting which are
reasonably likely to adversely affect the regis’s ability to record, process, summarize and refptahcial information; an

(b) Any fraud, whether or not material, that innedvmanagement or other employees who have a sigmifiole in the registrant’s
internal control over financial reportin

Date: April 30, 2009 /sl lan Cook

lan Cook
Chairman of the Board, President and Chief Exeeufifficer



EXHIBIT 31 -B

I, Stephen C. Patrick, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Colgat-Palmolive Company

Based on my knowledge, this report does notatoriny untrue statement of a material fact or donéttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigtagisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%nd internal control over financial reportirag @efined in Exchange Act Rules
13e&15(f) and 15-15(f)) for the registrant and ha

(@) Designed such disclosure controls and procsdorecaused such disclosure controls and procedofee designed under our

supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

(b) Designed such internal control over financial réipgr, or caused such internal control over finahaaorting to be designed uni

our supervision, to provide reasonable assuramzgdeng the reliability of financial reporting attie preparation of financial
statements for external purposes in accordanceggitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registradisslosure controls and procedures and presentgilsi report our conclusions about
the effectiveness of the disclosure controls andgatures, as of the end of the period coveredibydport based on such
evaluation; ant

(d) Disclosed in this report any change in thestgnt's internal control over financial reportitigat occurred during the registrant’s
most recent fiscal quarter that has materiallyciéf@, or is reasonably likely to materially affettie registrant’s internal control
over financial reporting; an

The registrant’s other certifying officer antdve disclosed, based on our most recent evaluatimernal control over financial

reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent

functions):

(@ All significant deficiencies and material weakses in the design or operation of internal cootrer financial reporting which are
reasonably likely to adversely affect the regis’s ability to record, process, summarize and refptahcial information; an

(b) Any fraud, whether or not material, that innedvmanagement or other employees who have a sigmifiole in the registrant’s
internal control over financial reportin

Date: April 30, 2009 /sl Stephen C. Patric

Stephen C. Patrick
Chief Financial Office



EXHIBIT 32
The undersigned Chairman of the Board, PresidethCdmief Executive Officer and Chief Financial O#ficof Colgate-Palmolive Company
each certify, pursuant to Rule 13a-14(b) undeiSbeurities Exchange Act of 1934 and 18 U.S.C. ®18t:

(1) the Quarterly Report on Form 10-Q for the gerdytperiod ended March 31, 2009 (the “Periodic ®€p which this statement
accompanies fully complies with the requirementSe€tion 13(a) of the Securities Exchange Act &418nd

(2) information contained in the Periodic Report faphgsents, in all material respects, the finarealdition and results of operatic
of Colgate-Palmolive Company

Date: April 30, 2009

/s/ lan Cook

lan Cook
Chairman of the Board, President and Chief Exeeufifficer

/sl Stephen C. Patrick

Stephen C. Patrick
Chief Financial Office




