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Our presentation and the related webcast contain non-GAAP financial measures, which differ from our reported results prepared  

in accordance with U.S. generally accepted accounting principles (GAAP).  These non-GAAP financial measures of operating 

results, such as gross profit margin and operating profit, exclude items that, either by their nature or amount, management would 

not expect to occur as part of the Companyôs normal business on a regular basis, such as restructuring charges, charges for certain 

litigation and tax matters, gains and losses from certain divestitures and certain unusual, non-recurring items.  We may also refer to 

organic sales growth, which is Net sales growth excluding the impact of foreign exchange, acquisitions and divestments, or to  

free cash flow before dividends, which we define as Net cash provided by operations less Capital expenditures.  A complete, 

quantitative reconciliation between our reported results and these non-GAAP financial measures is available in the ñInvestor Centerò 

section of our website at https://www.colgatepalmolive.com. 

Our presentation and the related webcast are integrally related and are intended to be presented and understood together.   

In addition, they may contain forward-looking statements (as that term is defined in the U.S. Private Securities Litigation Reform Act 

of 1995 or by the Securities and Exchange Commission (the SEC) in its rules, regulations and releases) that set forth anticipated 

results based on managementôs current plans and assumptions.  These statements are made on the basis of our views and 

assumptions as of this time and we undertake no obligation to update these statements whether as a result of new information, 

future events or otherwise, except as required by law or by the rules and regulations of the SEC.  Moreover, we do not, nor does 

any other person, assume responsibility for the accuracy and completeness of those statements.  We caution investors that forward-

looking statements are not guarantees of future performance and that actual events or results may differ materially from those 

statements.  For information about factors that could impact the Companyôs business and cause actual results to differ materially 

from forward-looking statements, refer to the Companyôs filings with the SEC (including, but not limited to, the information set forth 

under the captions ñRisk Factorsò and ñCautionary Statement on Forward-Looking Statementò in the Companyôs Annual Report on 

Form 10-K for the year ended December 31, 2017 and subsequent Quarterly Reports on Form 10-Q).  Copies of these filings are 

available in the ñInvestor Centerò section of our website at https://www.colgatepalmolive.com or may be obtained by request from 

the Companyôs Investor Relations Department. 

https://www.colgatepalmolive.com/
https://www.colgatepalmolive.com/


Today 

Our Focused Strategy 

 



Home Care 

Oral Care 

Personal 

Care 

Pet 

Nutrition 

 



The Market Environment 

2017  

A difficult year 

2018  

Improving, but still challenging 



2018 ï Environment 

ÁDeveloped markets improving  

ÁLess inflation in emerging markets  

ÁRaw materials and logistics costs higher 

ÁContinued fragmentation in channels  

ÁDollar has strengthened recently 

 



Our Priorities 

ÁDriving Organic Sales Growth 

ÁMaximizing Productivity across the P&L 

ÁEffective Deployment of Cash Flow 

ÁLeading to Win 
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Driving Organic Sales Growth 

ÁGrowing market share through superior marketing  

and brand engagement 

ÁInnovating across the business 

ÁMaximizing growth in e-Commerce 

ÁWorking with our retail partners for profitable growth 

ÁInvesting to drive penetration in growing populations 

 



Driving Organic Sales Growth 

ÁGrowing market share through superior marketing  

and brand engagement 

ÁInnovating across the business 

ÁMaximizing growth in e-Commerce 

ÁWorking with our retail partners for profitable growth 

ÁInvesting to drive penetration in growing populations 

 



BRAND SUMMIT 2017 

Build Purpose-Driven 

Brands that Enrich the 

Lives of People, and 

Drive Growth for Colgate 



The Purpose of Purpose 

Give people not just something to buy,  

but something to buy into 





Communication In Store  



Communication On Pack 

 



Delivering on Advertising Commitment 

Increased advertising spend and consistency 

 

 Digital: 30% of global media spend 
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ÁGrowing market share through superior marketing 

and brand engagement 

ÁInnovating across the business 

ÁMaximizing growth in e-Commerce 
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Meaningful Innovation 

 

 
Naturals Positioning 

Distinctive to each region 



Meaningful Innovation 

 
 
 
 
 
 
 
 
 

Whitening 



Meaningful Innovation 

Artificial Intelligence Powered Toothbrush 

 



Improved Brushing Habits 

ÁUsers brushing longer  

ÁAverage surface coverage increased 

ÁAwareness of missed areas 

*after brushing for 15 weeks  



Meaningful Innovation 

New:  

Anti-Pollution  BW 

New: 

Compressed UAP 

For Young and Older Consumers 

Delicious new taste  

to grow on 

Designed for dogs and cats  

with early kidney problems 



Meaningful Innovation 

New:  

Anti-Pollution  BW 

New: 

Compressed UAP 

Sanex Zero% Relaunch 



Meaningful Innovation 

Fabuloso Complete ï Entering New Segments 

Highly incremental,  

adding more than one share point  

to overall share 



Driving Organic Sales Growth 

ÁGrowing market share through superior marketing and 

brand engagement 

ÁInnovating across the business 

ÁMaximizing growth in e-Commerce 

ÁWorking with our retail partners for profitable growth 

ÁInvesting to drive penetration in growing populations 

 



e-Commerce Sales 

Have nearly tripled since 2014 

U.S e-Commerce sales doubled  

in 2017 alone 

 

 



U.S. 

#1 market share in toothpaste online 

Source: 10/10 (Colgate Company) 



China  

 

2
8 

Transparent  

tube  

Heart shape  

strip 

Personal comments 

 

Express Yourself.  

Dare to Love.  



ñDare to Loveò Performance 

 
Á#1 selling SKU in the Colgate store for this  

e-tailer on 11/11  

ÁHelping to drive our total sales up 55%  

for this important event 

Á Increasing total toothpaste market share  



China 

ÁEstablished elmex partnership with Alibaba 

ÁFace-to-face and online  

communication 

ïSwitzerland experience 

zone with sampling 



China 

ÁEstablished elmex partnership with Alibaba 

ÁFace-to-face and online  

communication 

ïñelmex landingò 



Hillôs Global e-Commerce Net Sales  

>+300%* 

Hillôs U.S. Subscription 

>50% 

PurePlay e-Commerce only 

*2017 vs. 2013 

Hillôs  



Hillôs 

On site search Digital advertising 



Hillôs 

Increased home page placements 


