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Forward Looking Statements

L This presentation contains information which
may be considered forward looking

statements within the meaning of the 1933
and 1934 Acts. Refer to statements

" regarding risks and uncertainties in our SEC

filings available on our website.




Company Overview —

A Pioneer in Healthcare in China
for 29 years

- Founded in 1981, IPO 1994

» Leading independent American provider of premium
healthcare products and services

» Medical Products division operating since inception

» Healthcare Services division operating since 1995
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FY2010 Revenues $171 million




Investment Highlights

» Healthy, consistent growth and profitability available from existing
operations

- Unprecedented Healthcare Services opportunity

— Established national distribution network, impressive annual
sales growth

« Strategic development plan in line with Chinese government
— Healthcare reform and economic stimulus programs

~ » Robust medical products portfolio with large addressable markets

 Competitive Advantage from

- First mover advantage: First-to-market private hospital
network

— Nationally recognized Chindex and United Family brand
- Experienced management team

- Excellent relationships with the US and Chinese Governments
- Have a meaningful impact on our ability to obtain critical

regulatory approvals
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China’s Macro Economic Picture

Weathering the Global Economic Crisis

o 2009 GDP growth exceeded the governments target of 8%
* 4 trillion RMB stimulus package

o 7.4 trillion RMB bank lending
— More than 2007 and 2008 together
* Long term strategy to reduce reliance on exports le d

growth and fixed asset investment

— Stimulus emphasis on infrastructure counter to abov e rebalancing
— Health reform and improved social net coverage will help in this process
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Healthcare in China
Replete with Problems

From 1980 to 2006, expenditure on healthcare in
China grew by 80x, yet there is still great
dissatisfaction

Insufficient government investment
Imbalance of resources — Urban v. Rural areas
Insufficient insurance coverage

Public hospitals incentivized to pursue profit (esp.
through drug sales)
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Highlights of the Health Reform Plan

Universal access to basic health insurance

— Extend coverage to 90% of population by 2011
— Including children, students, migrant workers and retirees

Introduction of an essential drug system

— List issued 300+ drugs
— Mandatory stocking for grass roots facilities
— Central purchasing and reduced mark-up

Improved primary health facilities

— 2000 new county hospitals, 5000 township health centers, 3700 urban health centers

Equitable access to public health services

— Public health investment to be increased from RMB20 billion in 2009 to RMB27 million in 2011

— Public education, infectious disease control, wellness and health checks for young and elderly,
experimental screening programs (free paps and mammos in Beijing)

Pilot reform of state run hospitals

— Reduce perverse incentives (i.e. profits from drug prescribing)
— Increased governance and investment for public hospitals

— Encouragement of private investment to supplement public system
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2009 Healthcare Spending

« Total Expected Healthcare Spend RMB1,682 billionup  25% from 2008

« 2009 Government Budgeted Spend RMB341.5 billionup  25% from
2008

— RMB118.5 Central Government up 24%

— RMB223.5 Local Government up 18%

— RMB 580 Social Spend up 38%

— RMB 760 Out of Pocket estimate up 28%
« Additional RMB 850 billion over 3 years

— RMB283 hillion per year

« Total Expected Healthcare Spend RMB1,682 billionup  25% from 2008

.+ Current hesitancy in the medical device market refl ects uncertainties
about execution of the government’s spending progra mSs.

 Recent deceleration in import growth rate from mid- teens to single
digits.
« Long-term opportunity for healthcare in China remai ns robust.




Expected Positive Impact of
Government Policy on Chindex

« Government increasing investment in healthcare
— Will need to purchase equipment for medical facilities

* Public hospitals to focus on basic medical care
— Rather than investment in premium services

* Private investment in healthcare for special services
will be encouraged
— Chindex’s United Family Healthcare is the market leader

 Companies encouraged to develop commercial
Insurance products
— Key component of long-term Chindex growth strategy




Medical Products Division




Medical Products Division

 Modern Marketing, Sales, Service and Distribution P latform

 Largest Independent US Distributor

of Healthcare Equipment in China since 1981
* Installed base covers over 3,000 Level 3 and 2 hosp itals
» Market expanding to lower tier facilities

Exclusive distribution rights

for major brands:
Siemens color ultrasound systems
Hologic mammography
Intuitive Surgical da Vinci
Candela and Cutera aesthetic laser systems
Vital Images advanced visualization software

Biotest blood banking chemistry products



Medical Products Division

National Sales, Marketing and Technical Support

- Direct Sales Force operating nation-wide - 180+ sal espeople
 Clinical and operator training - 30+ Field Applicati ons Specialists
« Channels management system — 100+ regional sub-deale rs

« National technical service - 60+ factory trained se  rvice engineers

Financing for Purchases

* Chindex pioneered the use of U.S.
Ex-Im Bank financing for medical
equipment in China in 1995

 Chindex GmbH provides German
KfW Development Bank financing



Medical Products Division

Chindex has a 25+ year reputation
for introducing revolutionary medical
technologies in China ....

e 1983 real-time ultrasound
e 1985 magnetic resonance imaging



The daVinci® Surgical System, robotically
assisted minimally invasive surgery from
Intuitive Surgical (NASDAQ:ISRG)



Recent Highlights —
Medical Products Division

 Intuitive Surgical — daVinci system order flow and
customer demand continues. Recent order delays
In public sector due to technology review by
Ministry of Health is routine-course-of-business
for high value products and temporary

* New ultrasound technology platform in initial roll-
out stage



Strategic Growth Plan
Strategic Parntership
Chindex and Fosun Pharma

e June, 2010 announced strategic relationship with
Shanghai Fosun Pharma
— Medical Products joint venture to be formed in 2011
— Fosun 51% - Chindex 49% shareholders
— Chindex to contribute Medical Products Division
— Fosun to contribute 3 medical device companies

— Joint venture will capitalize on each parties respective
strengths in China’s medical industry



Strategic Growth Plan
2010 — Organic Growth

e Through healthcare reform and economic
development current customer base of 3,000
hospitals could grow to over 6,000

« Expansion of government backed financing
programs
— U.S., Germany
— Future development of Israeli and Nordic Bank Financing
Projects
* New product introductions

— Continuing focus on new minimally invasive and robotic
surgery technologies



Healthcare Services
United Family Healthcare



Beljing United Family Hospital
opened 1997






Guangzhou United Family Health Clinic
opened October 2008



Differentiators

How We Differ from the 534 Existing Hospitals in Beijing
and 284 Hospitals in Shanghai




Current UFH Network Serves
Ex-Pats Living in China and Local
Chinese

BJU and SHU
— 50 bed model with affiliated satellite clinics

Target Market, top 5% of income earners in the cities
In which we operate

Current patient base 2/3 -1/3 foreign passport holders
to Chinese nationals

60% international insurance
Private pay for uninsured



United Family Healthcare

A frontier market for premium services

Affluent sectors of Chinese society extremely under-served by
Chinese domestic healthcare system

UFH’s strategic growth plans now target top 3% - 5% in the 10
most affluent cities — over 2.5 million people

Healthcare second only to education in surveys of this
demographic relative to disposable income

Future health insurance products in China will facilitate broad
based access to premium care



UFH Network Expansion Plan

Dalian
g Qingdao
Tianjin
Chengdu Shanghai
Nanjing Wuxi Hangzhou
Current UFH network Hospitals
Current UFH network Clinics
Guangzhou

UFH network in development stage

Future UFH Sites under consideration or
negotiation




Expansion of Beljing United
Family Hospital and Clinics

The United Family New Hope
ambulatory care center will
dramatically expand our focus on
Oncology care. Opening May

2010.

T

The new building on the BJU main
campus will more than double the
number of patient beds, add 4 new OR'’s
and introduce new services including
Neurosurgery and Cardiovascular Care.
Opening Fall of 2010.




UFH Expansion in Beijing, Tianjin
and Guangzhou — Funding In place

e  $100 million for UFH development
« Market entry in Guangzhou
« Market expansion in Beijing and Tianjin
o  Other potential cities suited to UFH market-entry

UFH Expansion — Chinese market focus

 Future expansion will be targeted toward Chinese population

«  Future facilities will be larger to improve efficiencies of scale —
« The Beijing expansion will double our current bed count to 100+
« The Guangzhou facility will be a 125 bed model

*  Future pricing strategies will be targeted to achieved deeper penetration
into the Chinese market



Most Recent Financial Results

Fiscal Year Ending March 31, 2010

FY10 vs FY09

Total Revenue
Operating Income
Net Income
Diluted EPS

$171.2 million vs $171.4 million
$14.4million vs $8.2 million
$8.2 million vs $4.9 million
$0.52 vs $0.31



Balance Sheet and Cash Flows
March 31, 2010

Cash, cash equivalents and investments $87.9 millio n
Accounts receivable $33.2 million
Accounts payable and accrued expenses $28.0 million

Long-term debt $22.6 million

Net cash provided by operating activities,
12 months $24.8 million



‘000 USD
$250,000 -

$200,000

$150,000

$100,000 - $91,000

$50,000 +

Total Revenue

$106,000

$192,000

$171,400 $171,200
$130,100 I I

$0

FYO06

FYO7

FYO08 FY09 FY10 FY11



Medical Products Revenue
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Healthcare Services Revenue
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Fiscal 2011
Healthcare Services Division

Existing operations will continue to see top-line
growth of approximately 15%

Expansion of Beijing hospital and New Hope
Cancer Center will have phased opening in 2011

Initiation of Tianjin expansion

Guangzhou hospital in design phase, to open
2012



Fiscal 2011
Medical Products Division

Organic growth projected to reach
approximately 10%

Expected establishment of Fosun Joint Venture

Continued pipeline execution of government backed
financing projects

New technology roll-out in diagnostic ultrasound

Ongoing market penetration in robotically assisted
surgical products
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