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Source: McKinsey Global Payments Map.  Includes consumer and 

business payments as well as cash flows from bank branches and 

ATMs.

Global Cash Payment Flows

3%
CAGR$68 T

$78 T

2014 2019

O U R  M A R K E T

Cash Market Is Massive and Durable

• Secure

• Ubiquitous acceptance

• Immediate settlement

• No merchant discount / chargeback risk

Unique Cash Attributes

• Cash users consider cash uniquely superior 
to other instruments

• More consumers use cash as their dominant 
payment method than credit or debit

• Digital payment methods in the offline 
environment, such as digital wallets, have 
displaced more card transactions than cash 
transactions

Resulting Preference for Cash

Source: McKinsey GCinsights Consumer Financial Life Survey, June 2015; Accenture 2016 

North America Consumer Digital Payments Survey.
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M A S S I V E  A N D  D U R A B L E  C A S H  M A R K E T

Cash Volume Trends in the U.S.
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• Cash forecasted to remain a primary method of payment for POS and P2P

• Data includes offline and online channels

Source: McKinsey Global Payments Map, Q4 2016.
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Growth in Global

Installed ATM Base Cardtronics Share
(Number of ATMs, Millions)

3.3 3.5 3.6 3.7 3.9 4.0

2016F 2017F 2018F 2019F 2020F 2021F

4%
CAGR

• 6% units

• 1% withdrawal 

transactions

Source: 2016 RBR Global ATM Market and Forecasts.

• Global cash withdrawal transaction 

volume of 106 billion in 2016E

O U R  M A R K E T

ATM Market Growing Steadily; Large Untapped Opportunity
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FA V O R A B L E  T R E N D S

Branch Transformation Increasing Importance of ATM Channel

Top U.K Branch Closures since 2015 (1)

+ Fewer reasons to visit branch, but cash still 
requires physical interaction

+ Greater visibility and importance of ATM 
channel

+ Shapes consumer behavior towards automated 
transactions

Benefits to Cardtronics
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HSBC RBS Lloyds Barclays Co-op
Bank

941 branches closed, representing 

15% of combined branch estate

1. Briefing Paper Number 385 (Dec 15, 2016) published by House of Commons Library; graph data sourced from BBC Research and Which?

2. Article reported by CNN Money (Jan 13, 2017); graph data referenced from USBankLocations.com, a product of Maple Tech. 

Top U.S. Branch Closures since 2015 (2)
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BoA Chase Wells Fargo PNC

Uniquely positioned to capitalize on favorable trends in financial services

913 branches closed across four banks
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Multiple Growth Drivers

• Grow with major retail customers

– Existing customers growing store 
footprint

• Add new retailers and FIs

• Acquisitions

– Pipeline of global opportunities

Our mission: to be the ATM network of choice in every 

neighborhood and for every business, around the world

89,309

59,005
55,391

45,408

36,158

201420132012

147%

2015 2016 (1)

Company-owned units

Growth Drivers

1. Pro forma for DCPayments and Spark acquisitions completed in January 2017. 

• Enter new geographies

– South Africa is most recent example

• Drive more transactions at existing 
ATMs

– i.e., Allpoint

• Expand FI relationships into 
management of on-premise ATMs

– Facilitated by branch closures 



T H E  C A R D T R O N I C S  S T O R Y

One of a Kind Company. Long Growth Runway.

14

The Performance

The Positioning
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Business Model Drives Consistent Performance

1. Diverse and 

recurring revenue 

stream

2. Proven M&A track 

record

4. Consistent revenue and 

earnings growth

3. Expanding 

margins
5. Strong cash 

flow and 

balance sheet
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1. Diverse, Recurring Revenue Streams

• Surcharge

• Dynamic currency conversion

• Allpoint surcharge-free network

• Branding, pointing products

• Interchange

Consumer

Card Issuer

• Managed services

• Processing

Retailer / ATM Site

2010

$0.5 bn

51%

40%

30%

37%

16%
16%

3%

7%

Surcharge

Interchange

Bank Branding &

Surcharge-Free

Managed 

Services & other

Revenue Breakdown

% of ATM Operating 

revenue

2016

$1.2 bn

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=http://www.financialjobsweb.com/&ei=NeyvVJe_JtSsyASdwIHYCg&psig=AFQjCNGo1doYNdNg-SHEcjgC7AkSSZ1Yfw&ust=1420901813714308
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=http://www.financialjobsweb.com/&ei=NeyvVJe_JtSsyASdwIHYCg&psig=AFQjCNGo1doYNdNg-SHEcjgC7AkSSZ1Yfw&ust=1420901813714308
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2. Strong M&A Track Record – Acquisitions Complement 
Organic Growth

• Since 2011 completed 18 acquisitions

– added >98k ATMs

– recently expanded into Australia, 

New Zealand, and South Africa

• Growth fueled by both organic and 
acquired revenues

− leverages our scale 
and infrastructure 

1. ATM Operating Revenues only, which generally accounts for ~95% of total revenues.

2. 2015 and 2016 growth rates are on a constant-currency basis. 

12% 6% 7% 5% 6%

13%

9%
11%

11%
5%

2012 2013 2014 2015 2016

Revenue Growth Rate (1) (2)

Organic % Acquisition %
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3. Expanding Margin Through Scale and Efficiency

30%

36%

2009A 2016A

Gross Margin

22%

25%

2009A 2016A

Adj. EBITDA Margin



4. Delivering Consistent Revenue and Earnings Growth

19

$780

$1,265

2012 2013 2014 2015 2016

Revenue
($M)

Adj. EPS

13%
CAGR

$1.61

$3.26

2012 2013 2014 2015 2016

19%
CAGR



5. Robust Cash Flow Profile
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1. Cash used in investing activities, excluding acquisitions and divestitures. 
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$46M

$M

Cash flow from 

operations

Capex

Free Cash Flow

(1)

$144M



2017 Cash Flow Forecast

Adjusted EBITDA
(2) (3)

$325-340

Less: Cash taxes 
(3)

(25-20)

Less: Cash Interest (3)
(35–32)

Less: Capital expenditures 
(3)

(150-140)

Total $115-148

1. Excludes changes in working capital and changes in other assets and liabilities.

2. Adjusted EBITDA is a Non-GAAP financial measure provided as a complement to results prepared in accordance with

accounting principles generally accepted within the United States of America (“GAAP”) and may not be comparable to

similarly-titled measures reported by other companies. The Company uses this Non-GAAP financial measure in

managing and measuring the performance of its business, including setting and measuring incentive based

compensation for management. Management believes that the presentation of this measure and the identification of

unusual, nonrecurring, or non-cash items enhance an investors understanding of the underlying trends in the Company’s

business and provide for better comparability between periods in different years. Please see the Appendix for a

reconciliation of GAAP to non-GAAP measures.

3. Based on management’s estimate and 2017 guidance range provided on 2/9/2017 investor conference call.

2017 Cash Flow(1) Forecast

($ millions)

21



Debt Capital Structure

Debt
PF amount as of 

4Q16  ($mm) (1) Rate Maturity

Revolving credit facility $484

Drawn

$600 capacity

LIBOR +1.25%

grid-based pricing 

based on leverage; 

highest spread is 

2.25% above 3.25x

July 2020

Senior notes $250 (2) 5.125% 2022

Convertible senior notes $288 (2) 1.00% 2020

TOTAL $1,022

CY 2016 Adj. EBITDA $379 (3)

Total Leverage 2.6x (4)

1. Pro-forma (PF) for credit facility borrowing to close DC Payments acquisition.

2. Face value amount of principal.

3. Assumes ~ $60mm USD for trailing twelve months DC Payments adjusted EBITDA.

4. Leverage ratio is calculated as net debt/adjusted EBITDA.  Net debt calculation assumes ~49mm of cash. 

22



T H E  C A R D T R O N I C S  S T O R Y

One of a Kind Company. Long Growth Runway.

23

Appendix



EBITDA, Adjusted EBITDA, Adjusted Net Income, Adjusted Net Income per diluted share, Free Cash Flow, and certain GAAP as well as non-GAAP measures on a constant-currency basis

represent non-GAAP financial measures provided as a complement to results prepared in accordance with GAAP and may not be comparable to similarly-titled measures reported by other

companies. The Company uses these non-GAAP financial measures in managing and measuring the performance of its business, including setting and measuring incentive based compensation

for management. Management believes that the presentation of these measures and the identification of notable, non-cash, and/or (if applicable in a particular period) certain costs not

anticipated to occur in future periods enhance an investor’s understanding of the underlying trends in the Company’s business and provide for better comparability between periods in

different years.

Adjusted EBITDA excludes depreciation, accretion, and amortization of intangible assets as these amounts can vary substantially from company to company within the Company’s industry

depending upon accounting methods and book values of assets, capital structures, and the methods by which the assets were acquired. Adjusted EBITDA also excludes stock-based

compensation expense, acquisition and divestiture-related expenses, certain non-operating expenses, certain costs not anticipated to occur in future periods (if applicable in a particular

period), gains or losses on disposal of assets, the Company’s obligations for the payment of income taxes, interest expense, and other obligations such as capital expenditures, and includes an

adjustment for noncontrolling interests.
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Appendix – Non-GAAP Reconciliation

Full Year 3 months

($ millions) 2012 2013 2014 2015 2016 4Q '16 4Q '15

Net income attributable to controlling interest and available to 

common stockholders
               43.6                23.8                37.1                67.1                88.0                25.0                14.8 

Interest expense, net, including amortization of deferred 

financing costs and note discount
               22.1                23.1                20.8                30.8                28.9                  7.0                  7.9 

Income tax expense                27.0                42.0                28.2                39.3                26.6                  0.4                  9.5 

Redemption costs for early extinguishment of debt                      -                       -                   9.1                      -                       -                       -                       -  

Depreciation, accretion, and amortization of intangible assets                83.2                95.8              124.4              123.8              127.8                30.6                30.6 

EBITDA              175.9              184.7              219.6              261.0              271.3                63.0                62.9 

Add: Loss (gain) on disposal of assets                  1.8                  2.8                  3.2              (14.0)                  0.1                  0.6                (1.6)

Other expense (income) and income attributable to 

noncontrolling interests
               (3.5)                (5.6)                (3.4)                  2.8                  2.9                  2.2                  0.9 

Effects of certain noncash or other items                15.4                36.9                34.4                46.6                44.7                11.8                11.0 

Adjusted EBITDA              189.5              218.8              253.9              296.4              318.9                77.5                73.2 

Less:  Cash Interest expense, net                21.0                21.1                20.8                19.4                17.4                  4.1                  5.0 

Depreciation and accretion expense                60.0                66.9                74.3                84.8                90.9                21.9                20.8 

Income tax expense (at 35% through Q2 2013, at 33.5% for 

remainder of 2013, 32% for 2014 through six months ending 

Q2 2016, 24.2% for Q3 2016, 29.2% for Q4 2016)

               38.0                44.8                50.8                61.5                61.3                15.0                15.2 

Adjusted Net Income                70.6                86.2              108.0              130.7              149.3                36.5                32.2 

Weighted shares outstanding - diluted                43.9                44.6                44.9                45.4                45.8                45.9                45.5 

Adjusted net income per diluted share $1.61 $1.93 $2.41 $2.88 $3.26 $0.79 $0.71 


